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PUBLIC NOTICE OF REGULAR MEETING
TAKE NOTICE THAT A REGULAR MEETING OF THE
Board of Directors of Travis County Water Control and Improvement District — Point Venture
Will be held at the District office located at:
18606 Venture Drive, Point Venture, TX 78645
In Travis County, Texas, commencing on May 25, 2023 @ 3:00 p.m.
To consider and act upon any or all of the following:

AGENDA

Call to Order.
Roll call of Directors.

Pledge of Allegiance.

Public Comments.

This is an opportunity for members of the public to address the Board of Directors concerning any issue that is not on the agenda.
The response of the Board to any comment under this heading is limited to making a statement of specific factual information in
response to the inquiry, or, reciting existing policy in response to the inquiry. Any deliberation of the issues is limited to a proposal
to place it on the agenda for a later meeting. Each speaker offering public comment shall be limited to 3 minutes, unless more than
10 members of the public wish to speak during this meeting. In such case, speakers offering public comment shall be limited to 1
minute each.

Note: Members of the public wishing to address the Board of Dircctors on specific agenda items will be required to indicate the
agenda items on which they wish to speak. They will be given an opportunity to speak when the item is called and prior to
consideration by the Board. Such comments shall be limited to 3 minutes per speaker for each agenda item. If more than 10 members
of the public wish to speak, all speakers shall be limited to 1 minute each per item per person.

April 27, 2023 Regular Meeting Minutes.

Accountant’s Report on the financial affairs of the District, including authorization of payment of bills —
Bott and Douthitt, PLLC.

Customers” requests for reimbursement.
Apply for funding under 2021 Bi-Partisan Infrastructure Law (BIL).
Engineer's Report — Trihydro Corporation.

Proposed bond projects in District and discussion of bond related projects and issuance of contract
agreements.

Operations and Maintenance Report — Inframark.
a. Review and Approval of Customer Confidence Report (CCR)

Expenditures, contracts, repairs, replacements and maintenance to Operations and Maintenance Report in
Item 11 above.

Point Venture’s National Night Out.

Additional funding request for lot clearing.



15. Adjourn the Meeting.

This facility is wheelchair accessible and accessible parking spaces are available. The Board of Directors reserves the right to
adjourn into closed executive session at any time during the course of this meeting to discuss any of the matters listed above, as
authorized by Texas Government Code Sections 551.071 (Consultation with Attorney), 551.074 (Personnel Matters), 551.072
(Deliberations about Real Property. *Travis County WCID Meetings will follow Open Meeting Rules. Be advised that a quorum of

the Viliage of Point Venture Council may be present at these meetings.
%f""——“

(SEAL) /Greg Sz , Attormey f#r the District




MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF TRAVIS COUNTY WCID — POINT VENTURE

April 27, 2023

STATE OF TEXAS §

COUNTY OF TRAVIS §

The Board of Directors of the District met in regular meeting, opento the public, at the WCID offices located at 18606 Venture
Drive, Point Venture, Texas 78645, onthe 27th day of April 2023, at 3:00 p.m. with the Directors present being Steve Tabaska,
Anne Kikta, Manuel Macias, Mark Villemarette and Curtis Webber.

Others in attendance were Allen Douthitt of Bott and Douthitt, PLLC, David Vargas and Steven Young of Trihydro
Corporation and Dodie Erickson and Jean Cecala of Inframark. Residents in attendance were Roy Ables, Thomas Carey, Ron
and Cheryl Spain.

1.

CALL TO ORDER.

Board President Steve Tabaska called the meeting to order at 3:01 p.m.

ROLL CALL OF DIRECTORS.

Jean Cecala called roll of Directors. Present were President Steve Tabaska, Vice-President Anne Kikta, Secretary Manuel
Macias and Assistant Secretary Curt Webber thus constituting a quorum. Assistant Secretary Mark Villemarette arrived
at3:06 p.m.

PLEDGE OF ALLEGIANCE.
President Tabaska led the Pledge of Allegiance.

PUBLIC COMMENTS.

Roy Ables addressed the Board about his concern of the District using mulch as the base for the new parking area that
will be built along Summit Ridge Drive. He contends that the mulch poses a health and fire hazard.

MARCH 23, 2023 REGULAR MEETING MINUTES.

The proposed minutes of the March 23, 2023, regular meeting were presented for approval. Director Manual Macias
made a motion to approve the minutes as presented. The motion was seconded by Director Anne Kikta. Motion
unanimously approved.

ACCOUNTANT'S REPORT ON THE FINANCIAL AFFAIRS OF THE DISTRICT, INCLUDING
AUTHORIZATION OF PAYMENT OF BILLS —BOTT & DOUTHITT. PLLC.

Allen Douthitt of Bott & Douthitt PLLC gave the financial report for the District. Currently bills are paid through the
bookkeeper’s account. Mr. Douthitt went over invoices paid by the District in March 2023 and presented the February
2023 financials.

Mr. Douthitt reported that the tax revenue the District has received exceeds last year and the service revenue is slightly
above the previous year as well. The District finished February approximately $31,000 ahead of budget. A large portion
of payouts for March were from Inframark and included numerous old invoices. President Tabaska explained to the
Account Manager, Dodie Erickson, that the District may have to cap what it pays out to Inframark each month if their
billing is not current.

April 27, 2023 WCID Board Meeting Minutes Pagelofb



Director Macias then made the motion for approval of payments of monthly bills, payment for professional services, as
well as authorization to transfer funds as noted on the report. It was seconded by Director Kikta. Motion unanimously
approved.

7. CUSTOMERS’ REQUESTS FOR REIMBURSEMENT.

The Board had received two requests by email from customers seeking reimbursement from the District for expenses
the customers incumred for replacing their grinder pumps. One also included a reimbursement request for a hotel bill
incurred during several days when the sewer line was blocked. The customers’ reasoning was that their personal grinder
pumps failed due to a recent sewage blockage in a main line along Lakeland Drive.

Director Mark Villemarette addressed the issue citing several elements to consider. He first asked Inframark’s Account
Manager, Dodie Erickson, to ask Inframark employees not give customers advice. Director Villemarette remarked that
no negligence by the District or Inframark was involved in this blockage. Inframark attacked the problem as soon as it
became evident it was not individual homeowners” grinder systems. The District has spent a large sum of money adding
infrastructure to the sewer lines along Lakeland Drive and Lakepoint Circle to try to solve the problem. He added that
the preliminary assessment performed by the District’s engineering firm, Trihydro, shows that sewer lines are adequate
in size and that the lines are not overloaded. Furthermore, the District has allotted additional money to add pressure
recording instrumentation to these lines to differentiate between problems in the District sewer main and problems with
resident-owned equipment. The pressure readings will also provide a degree of early warning about future sewer main
blockages.

President Tabaska had tasked Director Macias before the meeting to put together a policy for these types of requests.
Director Macias explained that creating such a policy is not a simple matter and would require the District’s attorney to
become involved. He went on to say that the Board is sympathetic to the customers’ cause and wished to be fair.
However, the Board did not wish to set a precedent until all elements are considered.

Director Villemarette made a motion to table the discussion to allow the Board additional time to put together a policy
for such requests. Director Macias seconded the motion. Motion unanimously approved.

8. APPLY FOR FUNDING UNDER 2021 BI-PARTISAN INFRASTRUCTURE LAW (BIL)

President Tabaska brought his research efforts for applying for funding under the 2021 Bi-Partisans Infrastructure Law
(BIL) through the Texas Water Development Board (TWDB) to the other Directors. Additionally, President Tabaska,
had asked the District’s attorney to review the information and give a formal opinion for the District pursuing grants
and loans through BIL. The Board discussed different projects the Board could consider that would align with the BIL
standards. Director Macias said one advantage the District has for requesting this type of funding is that a lot of the
engineering for the projects in the District has already been completed. This would help in getting the projects launched
more quickly.

President Tabaska tasked the other Board members to review the TWDB’s website and try to identify projects that
would coordinate with this funding. Director Macias suggested getting the District’s financial advisor and accountant
involved in the process. Trihydro engineer, Steven Young, added that in his experience the project requires extra
paperwork but is not difficult to manage. Additionally, Mr. Young said that the District has good rationale to qualify
for the Drinking Water State Revolving Fund. Some of the District’s infrastructure no longer meets the Texas
Commission on Environmental Quality (TCEQ) standards and needs updating. Director Macias will make contact with
the TWDB and ask for assistance.

9. TAX CEILING FOR HOMEOWNERS 65 YEARS OF AGE OR OLDER.

A recent request by a Point Venture homeowner for the District to consider a tax ceiling for homeowners 65 years or
older preceded the investigation into this topic. President Tabaska spoke to the District’s financial advisor and
accountant about the possibilities of offering such an exemption. The District’s attorney said that by law, the WCID
cannot put a cap on its taxes. The District is allowed to give a fixed reduction in the appraised value of a 65 plus or
disabled homeowner. Other factors also come into play for the District to consider this request.
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Currently approximately 50 percent of the tax revenue received by the District is allocated to service the bonds and the
other 50 percent is for operations and maintenance. The Board would need to consider how it would recuperate the lost
revenue if it agreed to any kind of exemption. Another point to consider is whether the exemption would be equitable.
Director Macias added that the District issues bonds based on its ability to repay the bond through tax revenues. He
added that school districts can offer such a reduction because they generally have a much larger tax base that this small
water District. Additionally, each year the cost to operate the District increases along with issues that arise due to the
aging infrastructure and growth of the Disfrict. Director Macias concluded that he didn’t believe the Board could
consider such an exemption at this time and made a motion to table the discussion. Director Kikta seconded the motion
which was unanimously approved.

10. ENGINEER’S REPORT — TRIHYDRO CORPORATION.

Mr. David Vargas of Trihydro then presented the engineer’s report for April.

Water System —
Surface Water Treatment Plant — No current engineering issues to report.
Distribution and Storage — No current engineering issues to report.

Wastewater System —

Wastewater Treatment Plant (WWTP) — No current engineering issues to report.

Collection — On March 24, Trihydro provided the District and Inframark electronic copies of the utility maps which were
utilized at last month’s Board meeting. On April 20, Trihydro, Inframark, the District and resident John Lundin met on
site to assess occurring sewer issues with a homeowner who lives on Lakepoint Circle. This customer was the only one
experiencing grinder pump issues since Inframark flushed and cleaned the lines. It was then assumed that this situation
is an isolated issue. The next course of action discussed was for Inframark to obtain the pump manufacturer and model
of the homeowner’s grinder pump to determine if the pump is appropriately sized and can meet the head requirements.
The other course of action was to have Trihydro revise the assessment report to have the flow for the homes on Lakepoint
Circle convey to the Whispering Hollow Lift Station instead of to the Wastewater Treatment Plant (WWTP).

Reclaimed Water System —
Storage - No current engineering issues to report.
Trrigation — No current engineering issues to report.

Other —

Water Treatment Plant (WTP) Generator Project — Mr. Vargas reported that the building permit from the Village of Point
Venture had been approved and is posted at the Water Treatment Plant (WTP) building. T. Morales, the contractor
installing the generator, is anticipating mobilizing the last week of April 2023. T. Morales will self-perform the concrete
work for the generator equipment pad. The generator is scheduled to be delivered the week of July 17, 2023 and the ATS
to be delivered the week of October 2, 2023.

Trihydro provided T. Morales an electronic copy of the plan set and project manual on April 6, 2023. T. Morales submitted
their schedule on April 20, 2023 and Trihydro provided review comments to T. Morales the following day. T. Morales
will revise the schedule and submit an updated schedule to Trihydro for review and approval.

Additionally, T. Morales submitted two RFIs on April 20. RFT 01 is requesting to retain the existing steel fence posts and
only replace the wood pickets and rails. The equipment pad was resized from 22 feet to 19 feet based on a smaller footprint
of the generator compared to the design plans. This reduction in size would allow the existing fence to remain and only
the wood pickets and railing would be replaced. RFI 02 is requesting relocation of conduits for the genset control cables.

FY 2023 General Engineering Services — Fiscal year (FY) 2023 is from October 1, 2022 through September 30, 2023.
Approximately 50 percent of the total yearly budget has been invoiced from Trihydro to the District for services.

Surveys — On April 18, Trihydro worked with Inframark on filling out two surveys: the U.S. Department of Commerce

Construction Progress Reporting Survey for the Lift Station Rehabilitation project and the Lower Colorado Regional
Water Planning Group (Region K) Survey for Population and Water Demand Projects.
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Director Kikta made a motion to accept the engineer’s report and approve RFI 01. The second was made by Director
Villemarette and unanimously approved.

11. PROPOSED BOND PROJECTS IN DISTRICT AND DISCUSSION OF BOND RELATED PROJECTS AND
ISSUANCE OF CONTRACT AGREEMENTS.

a. WWTP Expansion Contract — Amendment No. 4 — Additional funding and contract completion date request by
Trihydro to cover scope growth and completion of Trihydro’s efforts until project bid award.

Director Macias made a motion to approve WW TP Expansion Contract, Amendment No. 4 in the amount of $46,522.00.
The motion was seconded by Director Kikta. Motion unanimously approved.

b. Presentation at Townhouse Board meeting.

At a recent Townhouse Association board meeting, WCID’s Board President spoke to the Townhouse Association’s
board about possible use of the Townhouse Association’s greenbelt area for future drip irrigation of effluent. President
Tabaska presented information developed by the District’s engineering firm, Trihydro. President Tabaska relayed to the
Townhouse Association board that the roughs around the golf course would not be adequate to disperse effluent and two
areas belonging to the Townhouse Association were something to consider. President Tabaska said that greenbelt areas
around Champions Circle are being considered and the District is looking into other options as well.

President Tabaska answered questions from the Townhouse Association board and reported to the WCID Board that he
believes that Association is not against the idea, but did ask what the Townhouse Association would receive in return for
the use of its land.

Mr. Vargas updated the Directors on the bond related projects and contracts. The Bond Program currently has two active
design projects which are the Wastewater Treatment Plant (WWTP) and the Water System Analysis.

WWTP — Trihydro is busy finalizing the last bit of engineering for this estimated $8.5 million project for a new
Wastewater Treatment Plant (WWTP) and rehabilitation of lift stations. The Design/Engineering Committee received
100 percent plans, project manual, instrumentation and equipment list on Friday, April 7. After itsreview and comments,
Trihydro and JRSA (a subconsultant on the project) began the drafts revision. Trihydro will begin advertising for bids
next month on May 18. Bid opening is scheduled for Thursday, August 10, 2023, at 2:00 p.m. and Trihydro will make
recommendation of award at the Board’s August 24 regular meeting. Notice of award will be posted on Friday, August
25.

Water System Analysis — The Water Master Plan was submitted to the District on Friday, March 24. At the March 30
Design/Engineering Committee meeting, Trihydro addressed comments from the Committee on the plan. Trihydro will
facilitate a public workshop meeting to go over the Water Master Plan and list of recommended water improvement
projects. The Board discussed a date and time for the workshop and decided on Thursday, June 15, 2023, at 9:00 a.m. at
the Property Owner’s Association (POA) Clubhouse, contingent the room is available.

Future bond projects — All other future bond projects have been reprioritized by the Board and work will be dependent
on bids for the WWTP. The Water Master Plan, as part of the Water System Analysis project, will provide
recommendations for water system improvements such as replacing the Augusta standpipe, renovating the Augusta
elevated storage tank (EST), and rehabilitating the Augusta pump station to meet regulatory requirements. Final scope
and funding will be dependent upon final project costs of the WWTP and Water System Improvements. All other future
bond projects also depend upon the same final project costs.

Director Kikta made a motion to accept the Bond report. Motion was seconded by Director Webber. Motion unanimously
approved.

12. OPERATIONS AND MAINTENANCE REPORT —INFRAMARK.

a. Lakeland/Lakepoint issues. After weeks of adding infrastructure to the District’s sewer system on Lakeland
Drive and Lakepoint Circle, Inframark believes the blockage issue has been alleviated. Inframark was tasked to
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find out the make and model of a new grinder pump recently installed in a new home on Lakepoint Circle.
Ms. Dodie Erickson gave the Operations and Maintenance Report for Inframark.
Ms. Erickson first discussed the previous action items from the March Board meeting.

WTP and Distribution System — Coordination with TracNTrol and Control Network is in progress regarding the zebra
mussel chemical feed on SCADA. A phase monifor needed to properly run barge pumps is on order but has not arrived.
A new 3/4” water meter was sent to Fluid Meters for bench testing as requested by the Board to analyze the accuracy of
new meters. Results showed that the meter recorded near 100 percent accuracy at all flow levels.

Inframark had received a quote for a multi-turn actuator for Plant A, but told the Board she was going to get additional
quotes for this device.

WWTP and Collection System — regular sludge haul was completed on March 27, 2023. Three old sewer flushing stations
have been capped and secured as of March 27. Multiple sweeps were installed along Lakeland Drive to aid in flushing
and televising lines. The portable sewer holding tank delivered on February 18 on Lakeland Drive is still on site. The
Board requested the tank to be returned as soon as possible.

New item updates:

WTP and Distribution System — all but one hydrant in the District has been scraped and painted red. The one remaining
hydrant was near a new home being built, so it will be painted once that project is finished. SAMCO was in the District
investigating two possible water leaks. SAMCO’s report showed no potable water leak on Lakeland Drive and a leak
near the old sewer flushing station on Southwind Road.

Discussion on water accountability included requesting Inframark to recode customers’ accounts in the upper pressure
plane to a different code than the lower plane. A flow meter on the Elevated Storage Tank (EST) was recently installed;
so having these accounts separated from the lower plane may help determine if there are leaks in the upper pressure plane.

WWTP and Collection System — Inframark researched portable sewer holding tanks that are for sale for the District to
purchase and found one in the Valley of Texas. This large tank would have to be moved with a semi-truck. After
discussion with the Operations committee, Ms. Erickson looked into different options and found a poly tank mounted on
a trailer that is small enough to be moved around with a pickup truck. Ms. Erickson is waiting on quotes for the cost of
that system.

Both transfer pumps at the WWTP failed on April 17. Pump Solutions was called out to pull the pumps and take them
for diagnosis. Pump Solutions will repair each pump for $3,715. The old blowers were recently taken by ACFM for
diagnosis. One blower is not repairable. The other blower can be refurbished and can be used as a spare. Ms. Erickson
was asking for Board approval to have the blower refurbished for $3,309.

Additionally, Ms. Erickson asked the Board if they wished to add additional sweeps at Lakeland Drive and Lakepoint
Circle and another on Venture Blvd South due to the recent sewer problems. Inframark would like to install an isolation
valve on Venture Blvd South to help stop sewage flow while trying to televise on that street. The Board agreed to have
Inframark perform the work.

Finally, the Operations Committee was tasked to find solutions to alleviate further sewer blockage problems on Lakeland
Drive and Lakeland Circle. Director Villemarette approved the purchase of eight pressure-sensors to be installed that will
test pressure on these sewer lines. These devices will help determine how often the lines will need to be jetted.

One additional item Ms. Erickson brought before the Board was changing the door locks at the WTP and WWTP to
keyless entry. She had received a quote from Cothron’s Safe & Lock for the work. The Board discussed the issue and
decided to have the locks changed to the keyless entry style.

Director Kikta made a motion to accept the operations and maintenance report. Director Webber seconded the motion.
Motion unanimously approved.
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13. EXPENDITURES, CONTRACTS, REPAIRS. REPLACEMENTS AND MAINTENANCE TO OPERATIONS AND
MAINTENANCE REPORT IN ITEM 12 ABOVE.

President Tabaska made a motion to approve the purchase and installation of three door locks by Cothron’s Safe & Lock
for $3,632.50 and to authorize ACFM to refurbish the District’s old blower for $3,309. Director Macias seconded the
motion which was unanimously approved.

Director Kikta made a motion to approve Inframark installing additional sweeps and an isolation valve to the District’s
sewer system. The motion was seconded by Director Macias and unanimously approved.

14. ADJOURN THE MEETING.

Meeting was adjourned at 6:18 p.m.

Steve Tabaska, President
Travis County WCID — Point Venture

ATTEST:

Manuel Macias, Secretary
Travis County WCID — Point Venture

(SEAL)
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TRAVIS COUNTY WCID POINT VENTURE
Accounting Report

May 25, 2023

= Review Cash Activity Report, including Receipts and Expenditures

M Action [tems:

e Approve vendor payments
e Approve fund transfers

= Review March 31, 2023 Financial Statements
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Cash Activity Report
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Travis County WCID Point Venture
Cash Activity Report
March 31, 2023 - May 25, 2023

PNC PNC
Operating Bookkeeper's
Cash - Balance as of March 31, 2023 49,475.90 5,308.62
Subsequent Activity 08,895.54 (3,472.58)
Transfer approved at April 27, 2023 Meeting To TexPool Operating Account (90,000.00)
Cash Receipts Service Revenue 158,190.60
Cash Receipts Cell Tower Leases 30,704.94
Subtotal - Operating Account 98,895.54
Transfers approved at April 27, 2023 Meeting From TexPool Operating 272.946.44
Expenditures Checks approved at April 27, 2023 Meeting (227,978.33)
Unclaimed Property Record Stale Checks 2134.41
Stop Payment Lost Check 1,500.00
Keith's Bee Removal Service Bee Removal - 18613 Staghorn (550.00)
Pedernales Electric Utilities - April 2023 (4,028.19)
\Wastewater Transport Services, LLC Eqr:recrhg;réczy;umpmg and Sludge Loads - April 2023; Frac Tank Rental - (17,478.55)
Customer Refunds Customer Refunds (2,120.66)
Anthony Walters Office Cleaning - April 2023 (130.00)
ADS Treatment Solutions LLC Bleach - April 2023 (7,970.00)
ATET Telco Account - April 2023 (242.91)
Bill Cecala Oversee Golf Course Irrigation - April 2023 (3,357.50)
Elite Computing LLC Set Up Scan and Email - April 2023 (49.00)
LCRA Water - April 2023 (3,1652.06)
OomniSite Wireless Service - Lift Stations - May 2023 (256.74)
Petty Cash Office Expenses - April 2023 (47.72)
RG3 Replace Lost Check (1,500.00)
Slupe Septic Service Clean Whispering Hollow Lift Station - April 2023 (1,950.00)
Water Utility Service Lab Fees - April 2023 (271.00)
Zane Furr Mowing - April 2023 (2,005.00)
ATET Sewer Plant Internet - May 2023 (53.76)
Canon Solutions America, Inc Copier Maintenance - May 2023 (105.30)
Maxwebs Wehsite Maintenance - April 2023 (125.00)
Artistree Tree Care 50% Draw on Venture Blvd Lot Clearing - May 2023 (2,500.00)
11's Waste & Recycling Trash Service - May 2023 (177.00)
Petty Cash Replace Lost Check (276.73)
Time Warner Cable WWTP Internet - April and May 2023 (001.98)
Trac-N-Trol Inc Scada Ignition Update - May 2023 (2,545.00)
Water Utility Service Lab Fees - January 2023 (271.00)
Subtotal - Bookkesper's Account (3,472.58)
|Expenditures to be Approved at May 25, 2023 Board Meeting (From Bookkeeper's Account) & {239,624.28)
Vendor Memo Amount
Bott & Douthitt, PLLC Accounting Services - April 2023 (3,750.00)
Trihydro Corporation Engineering - April 2023 (65,928.50)
Inframark LLC Operatiens and Maintenance - April 2023 (169,415.28)
Williatt & Flickinger Legal - April 2023 (530.50)
Subtotal - Bookkeeper Account (239,624.28)
Subtotal 148,371.44 (237,788.24)
Transfers to be Approved at May 25, 2023 Board Meeting (140,000.00) 287,788.24
Transfer From TexPool Operating Account to PNC Bookkeeper's Account 239,624.28
Transfer From TexPool Operating Account to PNC Bookkeeper's Account 48,163.96
Transfer From PNC Operating Account to TexPool Operating Account (140,000.00)
|Projected Balance, May 25, 2023 S 8,371.44 % 50,000.00
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Travis County WCID Point Venture
Cash/Investment Activity Report
March 31, 2023 - May 25, 2023

General Fund -
PNC - Operating

PNC - Bookkeeper's
Central Bank - Lockbox
Texpool General Operating
Total - General Fund
Debt Service Fund -
TexPool Tax
TexPool - Interest and Sinking
Total - Debt Service Fund
Capital Project Fund -
Texpool - Series 2016
Texpool - Series 2020
Texpool - American Resue CLFRF
Total - Capital Project Fund
Total - All Funds

Transfer Letter Information:

Transfers to be

Interest Maturity Balance Subsequent Subsequent Subtotal Approved
Rate Date 3/31/2023 Receipts Disbursements 5/25/2023 5/25/2023
0.0000% MN/A $ 49,475.90 188,895.54 % (90,000.00) $ 148,371.44 % (140,000.00)
0.0000% MN/A 5,308.62 276,580.85 (519,677.71) (237,788.24) 2B7,788.24
0.0000% MN/A = 1,426.64 (25.00) 1,401.64 #
5.0243% N/A 2,719,618B.65 117,826.97 (272,946.44) 2,564,499.18 (100,474.74)
2,774,403.17 584,730.00 (882,649.15) 2,476,484.02 47,313.50
5.0243% MN/A 23,851.38 % (22,517.22) 1,334.16 B
5.0243% N/A 1,710,139.60 15,000.00 5 1,725,139.60 5
1,733,990.98 15,000.00 (22,517.22) 1,726,473.76 -
5.0243% MN/A 26,045.41 = = 26,045.41 =
5.0243% MN/A 12,857,694.25 = (20,309.75) 12,837,384.50 (47,313.50)
5.0243% MN/A 262,107.76 - 262,107.76 -
13,145,847.42 = (20,309.75) 13,125,537.67 (47,313.50)
$ 17,654,241.57 599,730.00 $ (925,476.12) $ 17,328,495.45 -

(1) From TexPool Operating Account to PNC Bookkeeper's Account: $239,624.28
(2) From TexPool Operating Account fo PNC Bookkeeper's Account: $48,163.96
(3) From PNC Operating Account to TexPool Operating Account: $140,000.00

(4) From TexPool SR 2020 Capital Projects Account to TexPool Operating Account: $47,313.50

(3)
(1), (2)

(1), (2), (3), (4)

(4)

Projected
Balance
5/25/2023

8,371.44
50,000.00
1,401.64

2,464,024.44

2,523,797.52

—_—

1,334.16

1,725,139.60

1,726,473.76

—_——

26,045.41
12,790,071.00
262,107.76

13,078,224.17

—_——

17,328,495.45

_$ 17,328/495.45
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TRAVIS COUNTY WCID POINT VENTURE
SCHEDULE OF TEMPORARY INVESTMENTS
January 1,2023 - March 31, 2023

INTEREST INTEREST BEG. BK VAL END. BK VAL BEG MKT VAL END MKT VAL TRADE MATURITY G/l
FUNDS IDENTIFICATION RATE 1/23-3-23 1/1/2023 3/31/2023 1/1/2023 3/31/2023 DATE DATE DAYS | ACCOUNT

GEMERAL FUMND: TexPool - Operating Account

Texas Local Government Investment Pool 4.7920% 23,890.11 1,462,395.78 2,719.618.65 1,462,395.78 2,719.618.65 1166
TOTAL GENERAL OPERATING FUND 23,890.11 1462,395.78 2,719,618.65 1462,395.78 2,719,618.65
DEBT SERVICE FUND: TexPool - Tax Account

Texas Local Government Investment Pool 4.7920% 10,284.19 1,644,431.22 23,851.38 1,644,431.22 23,851.38

TexPool - Interest & Sinking

Texas Local Government Investment Pool 4.7920% 13,243.88 533,661.35 1,710,13%.60 533,661.35 1,710,139.60
TOTAL DEBT SERVICE FUND 23,528.07 2,178,092.57 1,733,990.98 2,178,092.57 1,733,990.98
CAPITAL PROJECTS FUMND: TexPool - 5R2014 Caopital Projects Account

Texas Local Government Investment Pool 4.7920% 283.71 25761.70 26,045.41 25761.70 26,045.41

TexPool - 5R2020 Capital Projects Account

Texas Local Government Investment Pool 47920% 14036047 12,756,288.78 12,857,694.25 12,756,288.78 12,857,694.25

TexPool - American Rescue CLFRF

Texas Local Government Investment Pool 4.7920% 2,854.91 259,252.85 262,107.76 259,252.85 262,107.76
TOTAL CAPITAL PROJECTS FUND 143,499.09 13,041,303.33 13,145,847.42 13,041,303.33 13,145,847.42
[TOTAL ALL FUNDS 190,917.27 16,681,791.48 17,599,457.05 16,681,791.48 17,599,457.05

This quarterly report and the District's investment portfolio are in full compliance with the Public Funds Investment Act (Chapter 2256, Texas Government Code) and the Investment Policy and Strategies adopted

adopted by the Distict.




TRAVIS COUNTY TAX QFFICE

TADISTLIA UVERALL COLL/DIST REPURT DATE 04/03/2023 PAGE 192
RECEIVABLE BALANCE 'R' REPORT FROM 10/01/2022 TO 03/31/2023 YEAR FROM 0000 TO 2022
ALL OTHERS
WEV == NETE-FOENT MENTIRE: 0 e e R e R e e e B S e R e e e S S e S s s
BEGINNING TAX BASE TAX HET BASE TAX PERCENT ENDING P&l P&l LEP OTHER PENALTY TOTAL
YEAR TAX BALANCE ADT COLLECTED REVERSALS COLLECTED COLLECTED TAX BALANCE COLLECTED REVERSALS COLLECTED COLLECTED DISTRIEUTED
1983 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .Q0 .00 .00
1984 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .Q0 .00 .00
1985 ] .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1986 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .0o
1887 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1388 pii] .00 .00 .00 .06 .00 % .00 .00 .00 .00 .00 .00
1989 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1990 .00 .00 .00 .00 .00 .00 % .00 .00 .oo .ao .00 .00
1991 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
1932 E ] .00 .00 -00 .00 00 % .00 .00 .00 .00 .00 .00
1993 .00 .00 .00 .00 .00 L00 % .00 .00 .00 .00 .00 .00
1994 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .a0 .90 .00
1995 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
193¢ .00 .00 00 .00 .00 00 % .00 .00 .00 .00 00 .00
1897 «00 .00 .00 .00 00 00 % .00 .00 .00 .00 .oa .00
1398 ] ] .00 .00 .00 .00 % .00 .00 .00 .ao ] .00
1999 .oo -0a .00 .00 00 .00 % .00 .00 0o oo Pjs] oo
2000 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
2001 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
2002 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 -00 .00
2003 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
2004 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .a0 .00 .00
2005 .00 .00 .00 .00 .00 .00 % .00 .00 .00 .00 .00 .00
2008& .00 .00 .00 .00 .00 00 % .00 .00 .00 .00 .00 .00
2007 «00 .00 .00 .00 00 00 3 .00 .00 .00 .00 .00 .00
2008 461.78 .00 .00 .00 .00 .00 % 461.78 .00 .00 .ao .00 .00
2008 1224.88 .00 .00 R l] .00 .00 & 1224.88 .00 .00 00 .aa .00
2010 L220.25 .00 .00 .00 .00 .00 % 1220.25 .00 .00 .00 .00 .00
2011 1259.07 .00 .00 .00 .00 .00 % 1259.07 .00 .00 .00 .00 .00
2012 1494.21 .00 .00 .00 .00 .00 % 1494.21 .00 .00 .00 -00 .00
2013 1917.28 .00 .00 .00 .00 .00 % 1917.28 .00 .00 .00 .00 .00
2014 1934.13 .00 .00 .00 .00 .00 % 1934.13 .00 .00 .00 .00 .00
2015 3176.56 .00 .Q0 .00 .00 .00 % 3176.56 .00 .00 .00 .00 .00
2016 3181.21 .00 .00 .00 .00 00 % 3191.21 L00 .00 .00 .00 .00
2017 3414.74 .00 .00 .00 .00 00 % 2414.74 .00 .00 .00 .00 .00
2018 3725.49% .00 .00 .00 .00 .00 % 3725.49 .00 .00 .00 .00 .00
2019 3779.87 .00 .00 .00 .00 .00 % 3779.87 .00 .00 .00 .00 .00
2020 7263.73 .00 551.69 .00 551.69 T.60 % 6712.04 182.06 .00 .00 .00 733.7
2021 19507.22 2423.47- 6853.67 2423.47 4430.20 25.93 % 12653.55 1624.02 177.89= .00 .00 5876.33
-~ 1'OTL 53570.42 2423 .47~ 7405.36 2423 .47 4981.89 9.74 % 46165.086 1806.08 177.89- .00 .00 6610.08
o
T 2022 2875797 .28 26217.12- 2897012.865 14729.51 2882283.14 97.59 3% 71296.92 3832.32 .00 .00 .00 26886115.46
oy om0 oy o o o o5 e o e o o e e o o o o o i o 5 5 o i

ENTITY
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TAX YEAR

PERCENTAGE

COLLECTIONS:

ocT

TAX ADTUSTMENTS
BASE TAX REV
TANES

PEMALTY

NOY

TAX ADTUSTMENTS
BASE TAX REV
TAXES

PEMALTY

DEC

TAY ADTUSTMENTS
BASE TAX REV
TA¥ES

PENALTY

JAN
TAX ADTUSTMENTS
BASE TAX REV
TANES
PEMALTY

FEB

TAX ADTUSTMENTS
BASE TAX REV
TANES

PENALTY

MAR

TAY ADTUSTMENTS
BASE TAX REV
TAXES

PENALTY

APR

TAX ADTUSTMENTS
BASE TAX REV
TANES

PEMALTY

MaY

TAY ADBTUSTMENTS
BASE TAX REV
TANES

PENALTY

JuM

TAY ADTUSTMENTS
BASE TAX REV
TAXES

PENALTY

JuL
TAX ADTUSTMENTS
BASE TAX REV
TAXES
PENALTY

AUE

TAX ADTUSTMENTS
BASE TAX REV
TAXES

PENALTY

5ep

TAX ADTUSTMENTS
BASE TAX REV
TAXES

PENALTY

TOTAL

BASE TAX REV
TAXES
PEMALTY

TOTAL DISTRIBUTION

BESTNNMNING
TAXES RECETVARLE
TAX ADTUSTMENTS
BASE TAX REV
LESS COULECTIONS

TAX
REC & END OF PERTOD

Travis County WCID Point Venture
AMALYSIS OF TAXES COLLECTED FOR RECONCILIATION

Fy 2022 - 2023
2022 2021 Prior Years TOTAL
General Debt Service General Debt Service General Debt Service General Debt Service
Fund Fund Total Fund Fund Total Fund Fund Total Fund Fund Total
§ 03628 § 03372 § 0.7000| 503079 § 0.3430 $0.7409 $ - 8 -
0.00 000 0.00 0.00 0.00 0.00 0.00 000 0.00 000 0.00 0.00
0.00 000 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0.00 000 0.00 333900 2BTBI 62173 34525 20544 55169 68015 40327 117342
.00 o0 0.00 40,61 42377 0238 1426 6780 18206 16387 1057 274.44
(5,95014)  (553028) (148042 (3257%) (2BOBO)  {606.55) fala| ana 0.00 (627589)  (561.08)  (1208697)
a.00 ane 00| (32575) (2BOBO) (6506 5%) 000 000 000 (32575) (280.80) (606.55)
17,761 55 16,526 .65 34,306 40 30927 266,60 575.67 a00 a0o Q.00 1809062 16,793.45 34 804 27
0.00 000 0.00 6E04 5865 126 69 000 000 0.00 6E04 58.65 12669
799.30 742 B0 154210 0.00 0.00 0.00 ano 000 fallal| 79930 742,80 1542.19
0od 000 0.00 000 000 .00 000 aoo .00 000 Qoo 000
Bl4 750.68 757,260.01 1572010.69 000 000 0.00 000 0.00 0.00 El4 75068 75726001 157201069
0.00 0.0 0.00 000 000 0.00 000 000 0.00 000 0.00 000
(L13850)  {1058.24) (2196.83)| (4774) (4118)  (BB.OO) a0 000 a0 (1186.33)  (1,009.40) (2:28573)
(985 £4) (91610) (oo17s)| (4774) (4118)  (BB.OO) ano 000 0.00 {1033.38) (957.26) (199054)
5@B,12151 54662231 113474382 47145 40640 BTTES 000 000 000 SBBSDZ 96 54702871 113562167
0.00 000 0.00 112.42 9691 209.33 000 000 0o0g 11242 9691 209.33
(3.66052)  (3,402.22) (7,062.74)| (B6B52) (74B69) (L6721 fala| ana 0.00 (4520.04)  (4,15091) (B,679.95)
(3.33400)  (3.09874) (6.432.74) (B6852) (748.69) (L&I7.21) 000 000 0.00 (420252)  (3.B47.43) (B.049.95)
7066465 6567858 13634343 | 250876 216262 467138 000 000 0.00 T2173.61 67 84120 141014 B1
1,32901 1,23524 2,564.25 53l6d 458.30 0B0.06 000 000 0.00 186067 169354 3,554.21
(3.63B.01) (3,381.3]) (7010.32)|  (50.51) (5130)  (L081) ano a0 0.00 (359752)  (3.432.61) (713013)
(3,31445)  (3.0B058) (6.395.03)|  (59.51) (51307 ({1081 000 a0 0.00 (337396)  (3I31BE) (6505 84)
1016167 D444 54 19.606.31 5738 40,45 10684 000 000 0.00 1021905 040410 19713.15
657.22 61085 1,268.07 14.91 1286 2T 000 000 000 672.13 2371 129584
0.00 afa] 0.00 000 000 0.00 000 000 0.00 a0a 0.00 000
0.00 000 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0.00 000 0.00 000 0.00 0.00 000 000 000 000 0.00 000
0.00 000 0.00 000 000 0.00 000 000 0o0g 000 0.00 000
o o oo a0 a0 a0a a0 ano a0a oo ana a0
0.00 0.0 0.00 000 000 0.00 000 0.00 000 000 0.00 000
0.00 afa] 0.00 000 000 0.00 000 000 0.00 a0a 0.00 000
0.00 000 0.00 000 000 0.00 0.00 000 0.00 000 0.00 000
0.00 000 0.00 000 0.00 0.00 000 000 000 000 0.00 000
0.00 000 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0.00 0.0 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0.00 000 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0.00 afa] 0.00 000 000 0.00 000 000 0.00 a0a 0.00 000
0.00 000 0.00 0.00 0.00 0.00 0.00 000 0.00 000 0.00 0.00
0.00 000 0.00 000 000 0.00 000 000 0.00 000 0.00 000
falles] 0oa 0.00 Q00 Q0o Q.00 Q00 Q00 200 Q0o .00 Q0o
0.00 0.0 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0.00 000 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0. Q00 0.00 oo oo Qoo oo Qoo Q.00 aog oo Qoo
0.00 000 0.00 000 000 0.00 0.00 000 0.00 000 0.00 000
0.00 000 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0.00 000 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0.00 0.0 0.00 000 000 0.00 000 000 0.00 000 0.00 000
0.00 000 0.00 000 000 0.00 000 000 0.00 000 0.00 000
(7.63400)  (7.09542)  (1472051| (13m52)  (112195) (2.423.47) ana 000 a.00 (B93561)  (8,A737)  (I7.15298)
150148026 130553230 280701265 | 358076 317291 585367 | 34625 20544 55160 | 150550727 139801074 2090441801
1,986.23 1,846 00 agiz3z| 77664 66040 144513 114 26 6780 18206 287713 2583.38 5,480.51
140583240 130028306 2886115456 | 315588 272045 587633 | 46051 27324 73375 | 140044870 130327675 28027554
1544 386 31 143541087 ZOTOTOTIR | 1047634 903088 1050722 |18.63137 1543183 3406320 | 157340402 145087358 303336760
(1358786)  {12620.16)  (26.21712)| (130052)  (112195) {2.423.47) ana 000 000 | (l143804B)  (1375111) (2B 640509)
762400 700542 1472051 13052 112195 242347 000 000 000 B935.61 821737 1715298
(1,501,480.26) (1,395,532.39) (2B97012.65)[{368076)  (3.17291) (6,853.67)| (346.25) (20544) ([S5169)| (1505507.27) (1398,510.74) (2904 41801)
36,05218 34,344 74 7120692 | 679558 585797 1265355 |182B512 1522639 3351151 6203288 5542010 117 451 98
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Travis County WCID Point Venture
Accountant’s Compilation Report

March 31, 2023

The District is responsible for the accompanying financial statements of the governmental activities of
Travis County WCID Point Venture, as of and for the six months ended March 31, 2023, which
collectively comprise the District’s basic financial statements - governmental funds in accordance with
the accounting principles generally accepted in the United States of America. We have performed a
compilation engagement in accordance with Statements on Standards for Accounting and Review
Services promulgated by the Accounting and Review Services Committee of the AICPA. We did not
audit or review the financial statements nor were we required to perform any procedures to verify the
accuracy or completeness of the information provided by management. Accordingly, we do not
express an opinion, a conclusion, nor provide any form of assurance on these financial statements.

The District has omitted the management’s discussion and analysis, the Statement of Net Assets, and
Statement of Activities that the Governmental Accounting Standards Board required to be presented
to supplement the basic financial statements. Such missing information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historic context.

In addition, the District has elected to omit substantially all of the disclosures and the statement of
cash flows required by accounting principles generally accepted in the United States of America. If
the omitted disclosures and components required by GASB 34 were included in the financial
statements, they might influence the user's conclusions about the District's financial position, results
of operations, and cash flows. Accordingly, these financial statements are not designed for those who
are not informed about such matters.

Accounting principles generally accepted in the United States of America require that budgetary
comparison information be presented to supplement the basic financial statements. Such information
is presented for purposes of additional analysis and, although not a required part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting and for placing the basic financial statements in an appropriate
operational, economic, or historical context. Such information is the responsibility of management.
The required supplementary information was subject to our compilation engagement. We have not
audited or reviewed the required supplementary information and do not express an opinion, a
conclusion, nor provide any assurance on such information.

Supplementary Information

The supplementary information contained in the schedules described in the Supplementary
Information Index is presented for purposes of additional analysis and is not a required part of the
basic financial statements. This information is the representation of management. The information
was subject to our compilation engagement, however, we have not audited or reviewed the
supplementary information and, accordingly, do not express an opinion, a conclusion, nor provide any
form of assurance on such supplementary information.

We are not independent with respect to Travis County WCID Point Venture.

BodbDirtldl e

BOTT & DOUTHITT, P.L.L.C.
May 19, 2023
Round Rock, TX
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Assels
Cash and Cash Equivalents
Cash
Cash Equivalents
Receivables
Property Taxes
Service accounts, net of allowance
for doubtful accounts of $162.17
Interfund
Accrued Service Revenue
Other

Total Assets

Liabilities
Accounts Payable
Accrued Expenses
Unclaimed Property
Customer Deposits
Due to TCEQ
Interfund

Total Liabilities

Deferred Inflows of Resources
Deferred Revenue - Property Taxes

Total Deferred Inflows of Resources

Fund Balance
Fund Balances:
Restricted for
Debt Service
Capital Projects
Unassigned

Total Fund Balances

Total Liabilities, Deferred Inflows of
Resources and Fund Balances

Travis County WCID Point Venture
Governmental Funds Balance Sheet

March 31, 2023

Governmental Funds

Governmental

General Debt Service Capital Projects Funds

Fund Fund Fund Total
$  55284.52 - - $  55,284.52
2,719,618.65 1,733,990.98 13,145,847.42 17,599,457.05
62,032.86 55,429.12 = 117,461.98
54,706.59 . < 54,706.59
27,826.97 - - 27,826.97
26,394.63 = 5 26,394.63
58,233.92 - - 58,233.92

$ 3,004,008.14

$ 1,789,420.10

§ 13,145,847.42

$17,939,365.66

$  198,129.39 $ - $ < $ 198,129.39
100,642.34 = 2 100,642.34
313.04 - - 313.04
105,270.99 . g 105,270.99
1,005.99 - < 1,005.99

= 7,517.22 20,309.75 27,826.97
405,361.75 7,517.22 20,309.75 433,188.72
62,032.86 55,429.12 - 117,461.98
62,032.86 55,429.12 < 117,461.98

= 1,726,473.76 Z 1,726,473.76

. - 13,125,537.67 13,125,537.67
2,536,703.53 . g 2,536,703.53
2,536,703.53 1,726,473.76 13,125,537.67 17,388,714.96

$ 3,004,098.14

$ 1,789,420.10

$ 13,145,847.42

$17,939,365.66

See Accountants' Report.
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Travis County WCID Point Venture
Statement of Revenues,

Expenditures & Changes in Fund Balance-Governmental Funds

October 1, 2022 - March 31, 2023

Governmental Funds

Revenues:
Property Taxes and Penalties
Service Accounts
Water Revenue
Sewer Revenue
Service Account Penalty
Grinder Pump Repair & Maintenance
Tap/Connection Fees
Interest
Other

Total Revenues

Expenditures:
Current-
District Facilities
Water Purchases
Utilities
Telephone
Water Maintenance
Water Tap
Sewer Maintenance
Sludge Hauling
Lease Tanks
General Maintenance
Operations/Management Fees
Administrative Services
Office
Permit and Fees
Tax Appraisal/Collection Fees
Insurance
Bank Charges
Miscellaneous
Professional Fees
Legal Fees
Accounting Fees
Engineering Fees
Audit Fees
Debt Service -
Principal
Interest Expense
Paying Agent Fees
Capital Outlay

Total Expenditures

Excess /(Deficiency) of Revenues
over Expenditures

Fund Balance, October 1, 2022
Fund Balance, March 31, 2023

Governmental

General Debt Service Capital Projects Funds

Fund Fund Fund Total
$ 1,499,448.79 $ 1,393,276.75 $ = $ 2,892,725.54
249,375.86 = - 249,375.86
174,524.24 = = 174,524.24
6,114.16 = = 6,114.16
135.06 = = 135.06
68,400.00 = = 68,400.00
37,525.57 29,794.67 258,432.52 325,752.76
17,225.19 = 128,234.37 145,459.56
2,052,748.87 1,423,071.42 386,666.89 3,862,487.18
15,332.97 = = 15,332.97
29,660.43 ~ S 29,660.43
4,424.69 2 - 4,424.69
205,421.85 - - 205,421.85
35,079.31 35,079.31
264,660.05 = = 264,660.05
21,712.19 - - 21,712.19
8,400.00 2 - 8,400.00
11,460.00 = = 11,460.00
270,574.43 ~ S 270,574.43
5,498.98 2 = 5,498.98
1,250.00 - 2 1,250.00
4,549.44 4,228.44 = 8,777.88
15,279.26 = = 15,279.26
2,262.36 2 - 2,262.36
1,018.49 - - 1,018.49
21,933.74 = = 21,933.74
24,000.00 - - 24,000.00
29,421.31 = - 29,421.31
15,000.00 - - 15,000.00
19,233.48 = = 19,233.48
505.63 236,765.63 = 237,271.26
= 400.00 - 400.00
63,141.51 = 119,970.25 183,111.76
1,069,820.12 241,394.07 119,970.25 1,431,184.44
982,928.75 1,181,677.35 266,696.64 2,431,302.74
1,553,774.78 544,796.41 12,858,841.03 14,957,412.22
$ 2,536,703.53 $ 1,726,473.76 $ 13,125,537.67 $17,388,714.96

See Accountants' Report.
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Supplementary Information

Index

General Fund

-- Budgetary Comparison Schedule
-- Revenues & Expenditures: Actual + Budgeted

-- Capital Lease Payable

Debt Service Fund

-- Debt Service Schedule
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Revenues:
Property Taxes, including penalties
Service Accounts
Water Revenue
Sewer Revenue
Service Account Penalty
Grinder Pump Repair & Maintenance
Tap/Connection Fees
Interest Income
Other Income

Total Revenues

Expenditures:
Current-
District Facilities
Water Purchases
Utilities
Telephone
Water Maintenance
Water Tap Installation
Sewer Maintenance
Sewer Tap Installation
Sludge Hauling
Lease Agreement
General Maintenance
Operations and Management Fees
Meter Debt Service
Administrative Services
Office
Permit and Fees
Tax Appraisal/Collection Fees
Insurance
Bank Charges
Miscellaneous
Professional Fees
Legal Fees
Accounting Fees
Engineering Fees
Audit Fees
Capital Outlay

Total Expenditures
Excess/(Deficiency) of Revenues

and Other Financing Sources over
over Expenditures

Travis County WCID Point Venture

Budgetary Comparison Schedule - General Fund

March 31, 2023

CURRENT MONTH

YEAR TO DATE

AM Budget Diff(ﬁnce AM Budget Diﬁe&nce

$ 7,517.22 $ - $ 7,517.22 1,499,448.79 $ 1,475,273.00 $ 24,175.79
39,008.17 33,000.00 6,008.17 249,375.86 216,000.00 33,375.86
32,817.72 29,000.00 3,817.72 174,524.24 174,000.00 524.24
1,060.00 500.00 560.00 6,114.16 3,000.00 3,114.16

- - - 135.06 - 135.06
7.200.00 7,300.00 (100.00) 68,400.00 43,800.00 24,600.00
10,635.68 1,000.00 9,635.68 37,525.57 6,000.00 31,525.57
2,936.53 3,215.00 (278.47) 17,225.19 19,290.00 (2,064.81)
101,175.32 74,015.00 27,160.32 2,052,748.87 1,937,363.00 115,385.87
2,645.48 3,018.00 372.52 15,332.97 19,756.00 4,423.03
4,814.00 5,600.00 786.00 29,660.43 33,600.00 3,939.57
745.74 800.00 54.26 4,424.69 4,800.00 375.31
86,006.36 25,891.67 (80,114.69) 205,421.85 155,350.02 (50,071.83)
- 3,000.00 3,000.00 35,079.31 18,000.00 (17,079.31)
66,931.16 24,458.33 (42,472.83) 264,660.05 146,749.98 (117,910.07)
- 4,300.00 4,300.00 - 25,800.00 25,800.00
5,619.73 8,333.33 2,713.60 21,712.19 49,999.98 28,287.79

- 6,700.00 6,700.00 8,400.00 40,200.00 31,800.00
5,260.00 1,050.00 (4,210.00) 11,460.00 9,500.00 (1,960.00)
44,968.70 47,557.00 2,588.30 270,574.43 281,187.00 10,612.57
19,739.11 20,000.00 260.89 19,739.11 20,000.00 260.89
714.25 1,000.00 285.75 5,498.98 6,000.00 s01.02

- - - 1,250.00 1,250.00 -

1,650.54 1,400.00 (250.54) 4,549.44 4,300.00 (249.44)

- - - 15,279.26 16,000.00 720.74
418.06 350.00 (68.06) 2,262.36 2,100.00 (162.36)
150.00 750.00 600.00 1,018.49 4,500.00 3,481.51
2,699.70 4,750.00 2,050.30 21,933.74 28,500.00 6,566.26
3,750.00 3,750.00 - 24,000.00 23,250.00 (750.00)
6,661.12 6,000.00 (661.12) 29,421.31 36,000.00 6,578.69

- - - 15,000.00 15,250.00 250.00
- - - 63,141.51 - (63,141.51)
252,773.95 168,708.33 (84,065.62) 1,069,820.12 942,092.98 (127,727.14)
$ (151,598.563) $ (94,693.33) $ (56,905.30) 982,928.75 $ 995,270.02 $ (12,341.27)

See Accountants' Report.
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Travis County WCID Point Venture
Revenues and Expenditures - General Fund: Actual + Budgeted
Fiscal Year October 2022 - September 2023

mp-tne?m Actual Actual Actual Actual Actual Actual Budget Budget Budget Budget Budget Budget Proj Total  Projected
9/22/33 Oct-22 Nov-23 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Variance
Revenues:
Property Tax, including p & i $ 1,475,273 % 844 % 17,833 § 814,751 $ 587,672 $ 70,832 % 7,517 % - $ - $ - $ - $ - $ - % 1,499,449 § 24,176
Service Accounts
Water Revenue 531,000 57,138 50,803 33,501 36,627 32,200 39,008 46,000 47,000 56,000 52,000 52,000 62,000 564,376 33,376
Sewer Revenue 348,000 28,142 28,282 28,438 28,357 28,487 32,818 29,000 29,000 29,000 29,000 29,000 29,000 348,524 524
Service Account Penalty 6,000 720 980 884 1,310 1,160 1,060 500 500 500 500 500 500 9,114 3,114
Grinder Pump Maint & Repair - - - - 135 - - - - - - - - 135 135
Tap/Connection Fees 87,600 25,200 28,800 - - 7,200 7,200 7,300 7,300 7,300 7,300 7,300 7,300 112,200 24,600
Interest 12,000 3,994 4,651 4,990 5,532 7,723 10,636 1,000 1,000 1,000 1,000 1,000 1,000 43,526 31,526
Other Income 82,644 2,887 3,012 2,837 2,712 2,843 2,937 3,215 3,215 3,215 3,215 3,215 47,279 80,579 (2,065)
Total Revenues 2,542,517 118,924 134,361 885,490 662,345 150,453 101,175 87,015 88,015 97,015 93,015 93,015 147,079 2,657,903 115,386
Expenditures:
Current -
District Facilities
Water Purchases 48,568 461 3,366 3,100 3,082 2,669 2,645 4,208 4,299 5,122 4,756 4,756 5,671 44,145 4,423
utilities 67,200 5,029 5,407 5,007 4,670 4,732 4,814 5,600 5,600 5,600 5,600 5,600 5,600 63,260 3,940
Telephone 9,600 778 775 644 747 736 746 800 800 800 800 800 800 9,225 375
Water Maintenance 310,700 4,539 5,370 5,553 35,906 68,047 86,006 25,892 25,892 25,802 25,892 25,892 25,802 360,772 (50,072)
Water Tap Installation 36,000 - - 33,759 - 1,321 - 3,000 3,000 3,000 3,000 3,000 3,000 53,079 (17,079)
Meter Fees 20,000 - - - - - 19,739 - - - - - - 19,739 261
Wastewater Maintenance 293,500 25,698 33,473 9,856 28,908 99,794 66,031 24,458 24,458 24,458 24,458 24,458 24,458 411,410 (117,810)
WW Tap Installation 51,600 - - - - - - 4,300 4,300 4,300 4,300 4,300 4300 25,800 25,800
Sludge Hauling 100,000 9,073 6,333 - - 687 5,620 8,333 8,333 8,333 8,333 8,333 8,333 71,712 28,288
Lease Agreement 80,400 2,100 2,100 2,100 2,100 - - 6,700 6,700 6,700 6,700 6,700 6,700 48,600 31,800
General Maintenance Q,500 - - - 6,200 - 5,260 - - - - - - 11,460 {1,960)
Operations and Management Fees 566,529 45,220 44,068 45,291 45,161 44,967 44,969 47,557 47,557 47,557 47,557 47,557 47,557 555,016 10,613
Administrative Services
office 12,000 563 2,331 574 454 863 714 1,000 1,000 1,000 1,000 1,000 1,000 11,499 501
Public Notice 5,000 - - - - - - - - - - 5,000 - 5,000 -
Permit and Fees 2,000 1,250 - - - - - - - - - - 750 2,000 -
Tax Appraisal/Collector Fees 7,100 - - 2,809 - - 1,651 - - 1,400 - - 1,400 7,349 {249)
Insurance 16,000 15,079 260 - (60) - - - - - - - - 15,279 721
Bank Charges 4,200 343 361 361 347 433 418 350 iso 350 350 350 350 4,362 (162)
Director Training 500 - - - - - - - - - - - 500 500 -
Miscellaneous 9,000 125 125 368 125 125 150 750 750 750 750 750 750 5,518 3,482
Professional Fees
Legal Fees 57,000 2,518 4,861 4,072 4,766 3,017 2,700 4,750 4,750 4,750 4,750 4,750 4,750 50,434 6,566
Accounting Fees 45,750 3,750 3,750 3,750 5,250 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 46,500 (750)
Engineering Fees 72,000 4,130 6,632 4,226 4,108 3,665 6,661 6,000 6,000 6,000 6,000 6,000 6,000 65,421 6,579
Audit Fees 15,250 - - - 15,000 - - - - - - - - 15,000 250
Capital Outlay - 43,541 625 - 0,088 0,088 - - - - - - - 63,142 (63,142)
Total Expenditures 1,839,397 163,198 120,737 121,568 166,750 244,794 252,774 147,448 147,539 149,762 147,996 152,996 151,561 1,967,124 (127,725)
Excess/(Deficiency) of Revenues
over Expenditures $ 703,120 § (44,273) $ 13,625 % 763,021 $ 4055905 $% (94,340) $ (151,500) $ (60,433) $ (590,524) % (52,747) % (54,081) $ (s50,081) % (4,482) § 600,770 $ (12,330)

e Accountont’ Report.



Travis County WCID Point Venture 6
Capital Lease Payable

Due Date Date Paid Principal Interest Total
4/15/2019 4/1/2019 17,537 2,352 19,889
4/15/2020 4/1/2020 17,955 1,934 19,889
4/15/2021 3/25/2021 18,689 1,200 19,889
4/15/2022 4/1/2022 19,239 650 19,889
4/15/2023 3/28/2023 19,659 230 19,889

Total $ 93,079 $ 6,366 $ 99,445

See Accountants' Report. 18 of 118
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Travis County WCID Point Venture

Debt Service Schedule

Series 2016 Series 2020
Due Date Paid Date Principal Interest Principal Interest Total
2/15/2019 2/15/2019 - 102,313 - - 102,313
8/15/2019 8/15/2019 275,000 102,313 - - 377,313
FY 2019 275,000 204,625 - - 479,625
2/15/2020 2/15/2020 - 99,563 - - 99,563
8/15/2020 8/15/2020 285,000 99,563 - - 384,563
FY 2020 285,000 199,125 - - 484,125
2/15/2021 2/15/2021 - 96,713 - - 96,713
8/15/2021 8/15/2021 295,000 96,713 280,000 201,144 872,856
FY 2021 295,000 193,425 280,000 201,144 969,569
2/15/2022 2/15/2022 - 93,763 - 154,603 248,366
8/15/2022 8/15/2022 310,000 93,763 425,000 154,603 983,366
FY 2022 310,000 187,525 425,000 309,206 1,231,731
2/15/2023 2/15/2023 - 90,663 - 146,103 236,766
8/15/2023 320,000 90,663 445,000 146,103 1,001,766
FY 2023 320,000 181,325 445,000 292,206 1,238,531
2/15/2024 - 85,863 - 137,203 223,066
8/15/2024 335,000 85,863 460,000 137,203 1,018,066
FY 2024 335,000 171,725 460,000 274,406 1,241,131
2/15/2025 - 80,838 - 128,003 208,841
8/15/2025 350,000 80,838 480,000 128,003 1,038,841
FY 2025 350,000 161,675 480,000 256,006 1,247,681
2/15/2026 - 75,588 - 118,403 193,991
8/15/2026 360,000 75,588 505,000 118,403 1,058,991
FY 2026 360,000 151,175 505,000 236,806 1,252,981
2/15/2027 - 70,188 - 108,303 178,491
8/15/2027 375,000 70,188 525,000 108,303 1,078,491
FY 2027 375,000 140,375 525,000 216,606 1,256,981
2/15/2028 - 64,563 - 103,053 167,616
8/15/2028 395,000 64,563 545,000 103,053 1,107,616
FY 2028 395,000 129,125 545,000 206,106 1,275,231
2/15/2029 - 58,638 - 100,328 158,966
8/15/2029 410,000 58,638 570,000 100,328 1,138,966
FY 2029 410,000 117,275 570,000 200,656 1,297,931
2/15/2030 - 52,488 - 96,766 149,253
8/15/2030 425,000 52,488 595,000 96,766 1,169,253
FY 2030 425,000 104,975 595,000 193,531 1,318,506
2/15/2031 - 46,113 - 92,675 138,788
8/15/2031 445,000 46,113 620,000 92,675 1,203,788
FY 2031 445,000 92,225 620,000 185,350 1,342,575
2/15/2032 - 39,438 - 88,025 127,463
8/15/2032 460,000 39,438 645,000 88,025 1,232,463
FY 2032 460,000 78,875 645,000 176,050 1,359,925
2/15/2033 - 32,538 - 82,784 115,322
8/15/2033 480,000 32,538 675,000 82,784 1,270,322
FY 2033 480,000 65,075 675,000 165,569 1,385,044
2/15/2034 - 25,038 - 77,300 102,338
8/15/2034 500,000 25,038 700,000 77,300 1,302,338
FY 2034 500,000 50,075 700,000 154,600 1,404,675
2/15/2035 - 17,225 - 70,300 87,525
8/15/2035 520,000 17,225 730,000 70,300 1,337,525
FY 2035 520,000 34,450 730,000 140,600 1,425,050
2/15/2036 - 8,775 - 63,000 71,775
8/15/2036 540,000 8,775 760,000 63,000 1,371,775
FY 2036 540,000 17,550 760,000 126,000 1,443,550
2/15/2037 - - - 55,400 55,400
8/15/2037 - - 1,300,000 55,400 1,355,400
FY 2037 - - 1,300,000 110,800 1,410,800
2/15/2038 - - - 42,400 42,400
8/15/2038 - - 1,355,000 42,400 1,397,400
FY 2038 - - 1,355,000 84,800 1,439,800
2/15/2039 - - - 28,850 28,850
8/15/2039 - - 1,415,000 28,850 1,443,850
FY 2039 - - 1,415,000 57,700 1,472,700
2/15/2040 - - - 14,700 14,700
8/15/2040 - - 1,470,000 14,700 1,484,700
FY 2040 - - 1,470,000 29,400 1,499,400
Total -

All Series $ 7,080,000 $ 2,280,600 $ 14,500,000 $ 3,617,544 27,478,144
Remaining Balance 5,915,000 1,405,238 13,795,000 2,961,091 24,076,328

See Accountants' Report.
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Travis County WCID Point Venture
Capital Projects Fund
As of May 25, 2023

Type
Summary:
Bond Proceeds
Bond Issue Costs
Accumulated Interest
Transfer approved on June 24, 2021
Transfer approved on July 22, 2021
Transfer approved on August 26, 2021
Transfer approved on September 23, 2021
Transfer approved on October 28, 2021
Transfer approved on Movember 18, 2021
Transfer approved on December 16, 2021
Transfer approved on January 27, 2022
Transfer approved on February 24, 2022
Transfer approved on March 24, 2022
Transfer approved on April 28, 2022
Transfer approved on May 26, 2022
Transfer approved onJune 23, 2022
Transfer approved on July 28, 2022
Transfer approved on August 25, 2022
Transfer approved on September 22, 2022
Transfer approved on October 27, 2022
Transfer approved on Movember 17, 2022
Transfer approved on December 15, 2022
Transfer approved onJanuary 26, 2023
Transfer approved on February 23, 2023
Transfer approved on March 23, 2023
Transfer approved on Aprl 27, 2023
Accourt Balance as of May 25, 2023

Transfer to be approved on May 25, 2023
Projected Account Balance

Detail:

Bill

Bill
Bill

Date

04/30/2023 188251
04/30/2023 188113
04/30/2023 188252

Num

Name

Trihydro Corporation
Trihydro Corporation
Trihydro Carporation

LS Existing SR 2020
Memo Improvements WWTP EQ Basin Misc Bond Issue Costs Total
14,500,000.00
- - - - (790,684 74} (790,684.74)
- - - 345671.13 345671.13
(10,198.00) (70,173.00) - - (85,986.22) (166,357.32)
(12,600.00) (20,995 .50} e 2 (201.25) (33,706.75)
(1,624.50) (13,569.50) (193,114.78)  (96,152.81) (1,696.25) (306,157.84)
(6,829.00) (8,679.00) - (1,345.50) (948.75) (17,802.25)
(4,716.50) (18,237.75) - (3,495.25) - (26,449.50)
(10,813.53) (12,080.00) - (1,695.00) (345.00) (24,933 53)
(4,399.78) (20,345.00) - - (345.00) (25,089.78)
(2,152.75) (51,076.50) - (246.25) (661.25) (54,136.75)
(6,702.44) (40,290.25) - (320.00) (287 .50) (47 600.19)
(13,080.75) (39,782.00) - (1,848.75) (230.00) (54,941.50)
(9,028.73) (41,528.25) (2,865.00) (437 .50) (53,859.48)
(2,408.50) (37,092.75) - (437.50) (437 50) (40,376.25)
(1,073.00) (50,604.00) - (3,986.25) (1,665.00) (57,328.25)
- (77,408.67) - (3,872.50) (718.75) (81,999.92)
- (35,833.23) - (4,936.25) (562.50) (41,332.08)
- - - (2,930.00) (500.00) (3.430.00)
- (50,390.00) - (4,403.75) (7,246.50) (62,040.25)
- (24,026.25) - (8,492 50) (545.50) (33,064 25)
- (18,235.50) - (8,905.75) (500.00) (27 641.25)
- - - (5,705.75) (437 50) (6,143.25)
- - - (7,513.75) (625.00) (8,138.75)
- - - (24,173.00) (500.00) (24,673.00)
- (10,769.25) - (8,853.00) (687 .50) (20,309.75)
(85,627.48)  (641,116.50)  (193,114.78)  153,492.57 (896,249.31)  12,837,384.50
- (46,503.75) - (211.25) (598.50) (47,313.50)
(85,627.48)  (687,620.25) (193,114.78)  153,281.32 (896,847.81)  12,790,071.00
W/WW Bond Program - April 2023 538.50 588.50
WWTP Expansion - April 2023 46,503.75 46,503.75
Water System Analysis - April 2023 211.25 211.25
0.00 46,503.75 0.00 21125 598.50 47,313.50
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CORPORATION

memorandum

To: Travis County W.C.&l.D. Point Venture Board
From: David Vargas, P.E. — Trihydro

Date: May 25, 2023

Re: May Board Meeting — Engineer’s Report

The intent of this memorandum is to provide the status of various projects and studies that Trihydro is
currently working on for the District. Updates to this memorandum subsequent to submittal for the board
packet will be provided at the board meeting.

L. Water System
A Surface Water Treatment Plant
No current engineering issues to repoit.
B. Distribution and Storage
No current engineering issues to repoit.
1I. Wastewater System
A. Wastewater Treatment Plant
No current engineering issues to repoit.
B. Collection

Lakepoint Cove/ Lakeland Drive Sewer Line Assessment

Trihydro updated the assessment report on April 26, 2023 to have the flow for the homes
off Lakepoint Cove convey to the Whispering Hollow Lift Station instead of conveying
to the Wastewater Treatment Plant.

Inframark is in the process of installing pressure transducers along the sewer line segment
to monitor pressures within the system. The assessment report will be updated once field
data is available.

II1. Reclaimed Water System
A. Storage
No current engineering issues to report.

Austin Office | 5508 Highway 290 West. Suite 201 Austin, TX 78735 | p 512/4423008 | trihydrocom | TXFirmF-131
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Travis County W.C_.&I.D. Point Venture Board

May 25, 2023
Page 2

IV. Other

A.

Irrigation

No current engineering issues to report.

WTP Generator Project

Project Budget: $37,217.00

Percent Invoiced: 78.1%

Contractor: T. Morales

Notice To Proceed: November 15, 2022
Substantial Completion: May 8, 2024

Final Completion: June 7, 2024

Project Status:

»  Trihydro provided response to RFI 01 on April 28, 2023 approving T. Morales’
request to retain the existing fence posts and replace only the wood pickets and rails.

»  Trihydro provided response to RFI 02 on May 18, 2023 approving T. Morales’
request to relocate the genset control conduits and wiring to the duct bank.

= T. Morales submitted (4) electrical-related construction submittals to Trihydro for
review and approval on May 18, 2023. Trihydro reviewed and issued approval
submittal responses to T. Morales on May 22, 2023.

=  Trihydro is currently awaiting the revised schedule from T. Morales.

= T. Morales began preparation work for the generator equipment pad.

FY 2023 General Engineering Services

Project Budget: $60,000.00

Percent Invoiced: 55.2%

Commencement Date: October 1, 2022
Completion Date: September 30, 2023

20235 25 EngineersReport MEMO docx
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BOND PROGRAM
MONTHLY STATUS REPORT

s"":
S
G

May 2023
Project #: 701-023-400

SUBMITTED BY: Trihydro Corporation
5508 Highway 290 West, Suite 201, Austin, TX 78735

PREPARED FOR: Travis County Water Control and Improvement District - Point Venture
18606 Venture Drive, Point Venture, TX 78645

SOLUTIONS YOU CAN COUNT ON.
PEOPLE YOU CAN TRUST.

Austin Office | 5508 Highway 290 West, Suite 201 | Austin, TX 78735 | p. 512/442.3008 | trihydro.com | TX Firm F-131
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EXECUTIVE SUMMARY

PROGRAM OVERVIEW
The Bond Program currently has two active design projects which are the Wastewater Treatment Plant

(WWTP) and the Water System Analysis. A synopsis detailing each project’s update are in Sections 2.1 and
22

Section 2.3 provides a list and details of each future bond project for consideration based on priority and

preliminary costs explained in Section 1.2.

The intent of this report is to provide the status of bond projects and studies that Trihydro is currently working
on for the District. Updates to this report subsequent to submittal for the board packet will be provided at the

board meeting.

SCHEDULE SUMMARY
Attachment No. 1 depicts the overall bond program schedule for the two active projects and upcoming future

projects.

PROGRAM ALLOCATION SUMMARY
Bond projects have been allocated by the bond program committee based on project priority and preliminary
costs. A project ranking spreadsheet is included in Attachment No. 2. As budget and actual costs are refined,
modifications to the project list will occur as it is intended to be a living document through the duration of the

bond program.
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CURRENT PROJECT STATUS

NEW 0.15 MGD WASTEWATER TREATMENT PLANT

Design Budget: $709,444.00
Percent Invoiced: 99.0%
Project Status:

*  Continued QA/QC of updated drawings, project manual, and the equipment & instrumentation
spreadsheets. Finalized civil and mechanical drawings.
*  QA/QC and finalizing TCEQ and LCRA permitting letters and attachments.
= Updated and finalized design calculations.
»  Updated and finalized engineer’s opinion of probable construction cost (OPCC) to be $9M.
= Bidding schedule is provided below:
»  Trihydro/JRSA revise Draft 100%: Wednesday, April 19 — Thursday, May 25
»  Trihydro assemble Final 100%: Thursday, May 25- Tuesday May 30
» Begin Advertising: Thursday, June 1
»  Pre-Bid Meeting: Thursday, June 29 at 10:00 A.M.
» Last Day of Questions: Friday, August4 at 5:00 P.M.
»  Bid Opening: Thursday, August 10 at2:00 P.M.
»  Trihydro review bids: Friday, August 11 — Monday, August 21
» Recommendation of Award at Board Meeting: Thursday, August 24 at 3:00 P.M.
» Notice of Award: Friday, August 25

WATER SYSTEM ANALYSIS
Project Budget: $153,490.00
Percent Invoiced: 62.7%
Project Status:

»  Began developing presentation slides for public workshop meeting.

% Trihydro
21
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Atthe May 5, 2022 Special Board Meeting, Trihydro and the District discussed and evaluated the Bond

FUTURE BOND PROJECTS

Program project list and Summary Budget table. It was agreed to remove the Reclaimed Water System
Improvements (Non-Golf Course Areas) and Existing Water Treatment Plant Improvements from the Bond
Program project list. Trihydro and the District followed up with discussions on re-prioritizing the Bond
projects. Attachment No. 2 depicts the updated Bond Program Summary Budget table including the updated

project priorities.
GROUND AND ELEVATED STORAGE TANK REHABILITATION

This scope of this future bond project will be defined in the Water Master Plan developed as part of
the Water System Analysis project. The Water Master Plan will provide recommendations for
improvements, rehabilitation and possible replacement of the Augusta Standpipe, renovation of the
Augusta Elevated Storage Tank, and upgrades to the Augusta Pump Station to meet regulatory
requirements. Scope and funding will be dependent upon final project costs of the WWTP and Water

System Improvements.

RECLAIMED WATER SYSTEM IMPROVEMENTS - GOLF COURSE AREAS

This future bond project, coinciding with the new WWTP, will consist of installing new drip irrigation
system, irrigation pump station, rehabilitating existing spray irrigation, and installing new reclaimed
water lines. Funding will be dependent upon final project costs of the WWTP and Water System

Improvements.

DRAINAGE AND REGRADING IMPROVEMENTS

This future bond project will coincide with the Reclaimed Water System Improvements — Golf Course
Areas project. The original scope was to re-grade areas within the golf course that are prone to
ponding and install runoff collection systems. Design Committee has identified Holes #1, #7, and #9
as areas experiencing inadequate drainage. Funding will be dependent upon final project costs of the

WWTP and Water System Improvements.

'%Trihqdro
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ATTACHMENT NO. 1
WCID POINT VENTURE BOND PROGRAM SCHEDULE
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1D TaskTask Name Duration Start Finish Predecessors Resource Names

Mo 2021 2022 2023 2024 20 2026
_ |a1]/a2la3|as|a1/a2laslas|a1la2 3las]|a1|a2|as|as|a1]a2]as|as ]
1 WWTP (Design) 614 days Mon 1/18/21 Thu 5/25/23 L |
2 WWTP (Permitting) 72 days Thu 5/18/23 Fri 8/25/23 I 1
3 B WWwTP (Bidding) 62 days Thu6/1/23  Fri 8/25/23 [
4 WWTP (Construction) 658 days Tue 9/5/23  Thu 3/12/26 | |
5 [l Water System Analysis (GIS) 274 days Mon 8/2/21 Thu 8/18/22 i I 1
6 Water System Analysis (Modeling) 136 days Fri 8/19/22  Fri 2/24/23 i | |
7 Bl water System Analysis (Water Master Plan) 105 days Mon 10/31/22 Fri 3/24/23 I |
8 Reclaimed Water Improvements (Design - Dependent on Funding) 189 days Mon 8/14/23 Thu 5/2/24 I i
9 Reclaimed Water Improvements (Permitting - Dependent on Funding) 54 days Mon 2/19/24 Thu 5/2/24 | [
10 Reclaimed Water Improvements (Bidding - Dependent on Funding) 62 days Thu5/2/24  Fri7/26/24 [ 1
11 B Reclaimed Water | mprovements (Construction - Dependent on Funding 160 days Mon 8/5/24  Fri 3/14/25 \ [ !
Task Project Summary I I Manual Task [ I start-only C Deadline 4
Project: Bond Program Overvie| Spiit Ty INAGHVE TSk Duration-only Finish-only i | Progress
Date: Mon 5/22/23 Milestone L J Inactive Milestone Manual Summary Rollup === External Tasks Manual Progress
Summary 1 Inactive Summary ﬂ 0 Manual Summary 1 External Milestone @

Page 1
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ATTACHMENT NO. 2
WCID POINT VENTURE BOND PROGRAM SUMMARY BUDGET



PROJECT NAME DESCRIPTION BOND PRIORITY BOND BOND BOND BOND PROJECT ACTUAL ACTUAL ACTUAL PROJECT
CATEGORY’ ENGINEERING CONTINGENCY CONSTRUCTION TOTAL ENGINEERING FEES: CONSTRUCTION TOTAL
FEES? COST? COST COST
New 0.15 MGD WWTP Furnish equipment, materials, labor, and incidentals to install
and place in service a new 150,000 gpd WWTP.
WWTP 1 673,600.00 : $ 1,122,670.00 5,613,345.00 | $ 7,409,615.00 | $ 709,444.00 - $ 709,444.00
Water System Analysis Develop GIS Water System Map; Update Water Model;
Furnish Preliminary Engineering Report to include
recommendations on improvements and rehabilitation for Ccvy 2 - $ - - $ - $ 153,532.00 - $ 153,532.00
existing Ground and Elevated Storage Tanks and Transfer
Pump Station.
Ground Storage Tank Rehabilitation includes: inspection, patching, re-coating,
Rehabilitation deficiency improvements, and transfer pump station
upgrades. Possible replacement of GST to be evaluated. cvy 3 48,000.00: $ 80,000.00 400,000.00 | $ 528,000.00 | $ - - $ -
Elevated Storage Tank Rehabilitation includes: inspection, patching, re-coating, and
Rehabilitation deficiency improvements.
Cvy 4 25,600.00 : $ 42,670.00 213,350.00 | $ 281,620.00 | $ - - $ =
Reclaimed Water System Improvements includes: install 19+ acres drip irrigation,
Improvements (Golf Course upgrade irrigation systems, install effluent conveyance lines,
Area) erect effluent dosing ground storage tank, and install drip RWS 5 233,290.00 : $ 388,820.00 1,944,095.00 | $ 2,566,205.00 | $ - - $ =
irrigation pump station.
Drainage and Re-grading Improvements includes: runoff collection and re-grading within
Improvements Golf Course.
DR 6 22,800.00: $ 38,000.00 190,000.00 | $ 250,800.00 | $ - - $ -
Lift Station Rehabilitation Rehabilitate POA, Whispering Hollow, & Mariners Point Lift
Stations consisting of pump replacement, piping
reconfiguration, flood control, maintenance, odor control, Ccvy - 72,000.00: $ 120,000.00 599,990.00 | $ 791,990.00 | $ 102,761.00 - $ 102,761.00
manhole replacement & rehabilitation, and instrumentation.
Existing Water Treatment Plant [Improvements include: backwash system upgrades.
Improvements
Cvy - 41,460.00 : $ 69,090.00 345,460.00 | $ 456,010.00 | $ - - $ -
Utility Line Improvements Improvements include: installing Waterline 'E'".
Cvy - 75,000.00 ; $ 125,000.00 625,000.00 | $ 825,000.00 | $ - = $ -
Inflow and Infiltration (1&I) Perform engineering study on determing |&! causes and
Study solutions.
Cvy - 40,01000: $ - - $ 40,010.00 | $ - = $ -
PROJECT TOTAL 1,231,760.00 : $ 1,986,250.00 9,931,240.00 | $ 13,149,250.00 | $ 965,737.00 : $ - $ 965,737.