Progress Estimate - Unit Price Work

Contractor's Application for Payment

(Ownier: Travis County WCID Point Venture Owner's Project No.: 701-023-300
Engineer: Trihydro Engineer's Project No.: TRAVI-023-0002
[Contractor: Assodated Construction Partners, Ltd. Contractor's Project No.: ACP 1607
Project: 0.15 MGD WWTP
C Wastewater Treatment Plant Improvements
A pplication No.: 10 Apolication Period: From 08/01/14 to 0Ef31/24 Application Date: 08/31/24
A B C D [ E [ F G H I 1 K L m N
Contract tion Work G
Work Completed %of
: E'sn'ﬂmtad Quantity From Value of Wm? Value of Work To Materials and Materials Value of .
Value of Bid ltem Previ SR © i This hate Currently Stored | Stored to Date frem Balance to Finish
Bid ftem Unit Price CXE) Incorporated in Estimate {notin G) {+1+K) (K/F) (F-1)
No. Description ftem Quantity Units %) %) ‘the Work %) $) (56) %)
(Generator - G
1274 |Foundation - Form Werk 1.00 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
1275 |Foundation - 5teel Reinforcement Installation 1.00 | LS 7,500.00 7,500.00 = = = 0% 7,500.00
1.276 |Foundation - Ready-Mix Placement 1.00 | LS 3,500.00 3,500.00 - - - 0% 3,500.00
1.277 |Foundation - 5trip/Clean/Finalize 1.00 | LS 4, 000.00 4,000.00 = = = 0% 4 000.00
] & e i Generator - Concrete Sulbtotal 120,000.00 |
G J ATS Electrical 1
1.278 |Underground - Duct Bank Generator (Subcontractor) 100 | LS 9,080.00 9,080.00 = = = 0% 9,080 .00
1.279 |Install 130 kW Generator (Subcontractor) 1.00 | LS 41,000.00 41,000.00 = = = 0% 41,000.00
1.280 |Install B00A ATS (Subcontracior) 100|1LS 35.000.00 35,000.00 = = = 0% 35.000.00
Generator/ ATS Electrical Installations (Subcontractor) Subtotal 85,080.00
Facility Ins & Controls 1
1.281 |System Design and Engineering (Subcontractor) 100 | LS 90,000.00 '90,000.00 - = = 0% 50,000.00
1.282 |Initial Submittal Package [Subcontractor) 1.00 | LS 60,000.00 £0,000.00 100 = 60,000.00 60,000.00 100% =
1.283 |PIT 601/ PIT 602 (Subcontractor) 100 | Ls 20,000.00 20,000.00 - = 0% 20,000.00
1.284 |LT100/LT431(Subcontractor) 100 Ls 20,000.00 20,000.00 2 = = 0% 20,000.00
1.285 |LE/LIT-601/ FE/FIT-501 (Subcontractor) 100 | LS 20,000.00 20,000.00 = = = 0% 10,000.00
1.286 |Level Float Switches [Subcontractor) 1.00 | LS 20,000.00 20,000.00 = = = 0% 20,000.00
1287 |P51-501 PS2-501 (Subcontractor) 100 | LS 20,000.00 20,000.00 Z = = 0% 20,000.00
1.288 |FE/FIT420 (Subcontractor) 100 | Ls 20,000.00 20,000.00 - - - 0% 20,000.00
1.289 |FIT-440 (Subcontractor) 100 | LS 20,000.00 20,000.00 : = = 0% 20,000.00
1290 |AIT-310/ DO-310 (Subcontractor) 100 | LS 20,000.00 20,000.00 z = = 0% 20,000.00
1.291 |SCADA Control Panel (Subcontractor) 100 | LS 20,000.00 20,000.00 - - - 0% 10,000.00
1.292 |Spare Parts {Subcontractor) 100 | LS 30,000.00 30,000.00 - - - 0% 30,000.00
1.293 {Site Acceptance Testing (Subcontractor) 1.00 | LS 40,000.00 40,000.00 = = = 0% 40,000.00
1.294 |Testing (Subcontractor) 100 | LS 5,330.00 5,930.00 = = = 0% 5,930.00
Facility Instrumentation & Controls (Subcontractor) Subtotal 345,930.00
Facility Start-Up
1.295 |Pre-Demonstration Testing 100 |LS 2,500.00 2,500.00 = = = 0% 2,500.00
1.286 |Demonstration Testing 1.00 | LS 3,500.00 3,500.00 = = = 0% 3,500.00
1.297 [Training 100 | LS 3,000.00 3,000.00 = = = % 3,000.00
Facility Start-Up Subtotal 9,000.00
Sludge Halding Basin Improvements - Site Work
1.208 |Survey and Staking 100 | LS 1,500.00 1,500.00 - - - 0% 1,500.00
1.289 |Clear and Grub Area 100 | LS 2,500.00 2,500.00 = = = L] 2,500.00
1.300 |Excavation as Required 100 | LS 35,000.00 35,000.00 = = = 0% 35,000.00
1.301 |Subgrade Preparation 100 [ LS 25,000.00 25,000.00 - - - 0% 15,000.00
1302 |Install Import=d Materials to Specified Density 1.00 | LS 20,000.00 20,000.00 = = = 0% 20,000.00
Sludge Holding Basin Improvements- Site Wor k Subrotal £4,000.00
Sludge Halding Basin imp - Concrete
1.303 |Foundation - Form Work 100 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
1.304 |Foundation - Steel Reinforcement Installation 1.00 | LS 7,500.00 7,500.00 = = = 0% 7,500.00
1.305 |Foundation - Ready-Mix Placement 1.00 | LS 12,500.00 12,500.00 - - - 0% 12,500,00
1306 |Foundation - 5trip/Clean/Finalize 1.00 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
Sludze Helding Basin Improvements - Concrete Subtotal 30,000.00
Sludge Halding Basin Imp i i tallatiy
1.307 |Blowers Installation 100 | LS 177,000.00 177,000.00 = = 140,000.00 140,000.00 79% 37,000.00
1.308 [|Aeration Equipment Installation 1.00 | LS 90.000.00 90,000.00 = = = 0% 50.000.00
1.309 |Mechanical Piping Installation (Pipe, Valves, Fittings, Etc.} 100 | LS 25,000.00 25,000.00 = = E 0% 15,000.00
1.310 |Coatings (Inclsdes Labeling and Tagging) 100 | LS 8,000.00 B,000.00 = = = 0% 8,000.00
EJCDC C-£20 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EICDC. All rights reserved. 9 ofl4



Progress Estimate - Unit Price Work Contractor's Application for Payment
(Ownier: Travis County WCID Point Venture Owner's Project No.: 701-023-300
Engineer: Trihydro Engineer's Project No.: TRAVI-023-0002
[Contractor: Assodated Construction Partners, Ltd. Contractor's Project No.: ACP 1607
Project: 0.15 MGD WWTP
C Wastewater Treatment Plant Improvements
A pplication No.: 10 Apolication Period: From 08/01/14 to 0Ef31/24 Application Date: 08/31/24
A B C D [ E [ F G H I 1 K L m N
Contract tion Work G
Work Completed %of
: E'sn'ﬂlatad Quantity From Value of Wm? Value of Work To Materials and Materials Value of .
Value of Bid ltem Q Previ SR © i This hate Currently Stored | Stored to Date frem Balance to Finish
Bid ftem Unit Price CXE) Incorporated in Estimate {notin G) {1+1+K) (K/F) (F-1)
No. Deseription Item Quantity Units (] [E] the Work [£] ] %) 5
slugge Holding Basin Improvements - Mechanical Installation Subtotal 160,000.00
Sludge Halding Basin Imp -~ Mi Metals
1.311 [Canopy | nstallation 100 [ LS | 25,000.00 25,000.00 | | - - | 7,580.00 | 7,580.00 | 30% 17,420.00
1312 |Pipe Supports 10015 | 15,000.00 | 15,000.00 | | - =1 | =] 0% 15,000.00
Sludge Holding Basin Improvements - Miscellanecus Metals Subtotal 32,420.00
Sludge Halding Basin Imp T
1.313 |Conduitlnstallations 100 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
1.314 |Control Panellnstallations 100 | LS 7,500.00 7,500.00 = = = 0% 7,500.00
1.315 |Wires and Cables 1.00 | LS 2,500.00 2,500.00 = = = 0% 2,500.00
1.316 |Lighting Installation 100 | LS 5,000.00 5,000.00 = = = 0% 5.000.00
1.317 |Instrumentation Installation 1.00 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
Sludze Holding Basin Improvements - Electrical Subtotal 25,000.00
Sludge Holding Basin Improvements - Facility Start-Up
1318 [Punchlist, Site Clean-Up, and Restoration 100 L5 [ 15,000.00 | 15,000.00 | - - | [ - | 0%| 15,000,00
Sludge Holding Bacin Improvements - Facility Start-Up Su btotall 15,000.00
Whi: ing Hollow Lift Station
Whispering Hollow Lift Station - Bypass Set-Up
1.319 [Subsurface Utility Investigation 100 [ LS 25,000.00 25,000.00 2 = = 0% 25,000.00
1.320 |Relocate Existing Lift Station Control Panel if Necessary 100 | LS 25,000.00 25,000.00 = = = L] 25,000.00
1.321 |Install 2" Temporary Bypass 100 | LS 35,000.00 35,000.00 = - - 0% 35,000.00
‘Whipering Hollow Lift Station - Bypass Set-Up Subtotal £5,000.00
Whi: ing Hollow Lift Station - Demolition
1.322 |EquipmentVault 100 | LS 22,500.00 22,500.00 = = = 0% 12,500.00
1.323 |Existing Building 100] 15 22,000.00 23,000.00 = = - 0% 22,000.00
1.324 |Wooden Fence 100 ) LS 17,500.00 17,500.00 = = = 0% 17,500.00
Whispering Hollow Lift Station - Demelition Subtotal 62,000.00
Whispering Hollow Lift Station - Site Waork
1.325 |Survey and Staking 100]1s 2,500.00 2,500.00 = = = 0% 2,500.00
1.326 |Clear and Grub Area 100 | LS 2,500.00 2.500.00 = = = 0% 2,500.00
1.327 |Excavation as Required 100 | LS 50,000.00 50,000.00 = = = 0% 50,000.00
1.328 |Subgrade Preparation 100 | LS 30,000.00 30,000.00 = = & 0% 30,000.00
1.329 |Install Importzd Materials to Specified Density 100 | LS 35,000.00 35,000.00 = = = 0% 35,000.00
Whispering Hollow Lift Station- Site Work Subtotal 120,000.00
i ing Hollow Lift Station - Wet Well & Valve i
1.330 |Valve Vault and Wet Well Inszallation 100 | LS 85,000.00 85,000.00 = = = 0% 85,000.00
1.331 |DavitCrane Irstallation 100 | LS 25,000.00 25,000.00 = = = 0% 45,000.00
1.332 [Submersible Pumps and Associated Accessories Installation 100 | LS 80,000.00 80,000.00 - - = 0% 80,000.00
1.333 |Mechanical Piping Installation (Pipe, Valves, Fittings, Etc.) 1.00 | LS 30,000.00 30,000.00 = = = 0% 30,000.00
1.334 |Miscellaneous Metals Installations 100 | LS 10,000.00 10,000.00 = = = 0% 10,000.00
Whispering Hollow Lift Station - Wet Well & Valve Installation Subtotal 230,000.00
Whispering Hollow Lift Station - E i
1.335 |Existing Control Panel Installation 1.00 | LS 10,000.00 10,000.00 = = = 0% 10,000.00
1.336 |Existing Telephone Panel Installation 100 | LS 15,000.00 15,000.00 = = = 0% 15,000.00
1.337 |Duct Bank Installation 100 | LS 20,000.00 20,000.00 5 = = 0% 210,000.00
1.338 |Grounding and Bonding 10015 13,000.00 13,000.00 . = = 0% 13,000.00
1339 |Conduit, Boxes, and Fittings Installation 100 | LS 45,000.00 45,000.00 - - = 0% 45,000.00
1.340 |Wiresand Cables 100 | LS 25,000.00 25,000.00 = = = 0% 15,000.00
1.341 |Instruments 100)LS 25.000.00 25,000.00 = = = 0% 15,000.00
Whispering Hollow Lift Station - Electrical Subtotal 153,000.00
Whispering Hollow Lift Station - Start-Up and Testing
EJCDC C-£20 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EICDC. All rights reserved. 10 of 14



Progress Estimate - Unit Price Work Contractor's Application for Payment
(Ownier: Travis County WCID Point Venture Owner's Project No.: 701-023-300
Engineer: Trihydro Engineer's Project No.: TRAVI-023-0002
[Contractor: Assodated Construction Partners, Ltd. Contractor's Project No.: ACP 1607
Project: 0.15 MGD WWTP
C Wastewater Treatment Plant Improvements
A pplication No.: 10 Apolication Period: From 08/01/14 to 0Ef31/24 Application Date: 08/31/24
A B C D [ E [ F G H I 1 K L m N
Contract tion Work G
Work Completed % of
: E'sn'matad Quantity From Value of Wm? Value of Work To Materials and Materials Value of .
Value of Bid ltem Q Previ SR © i This hate Currently Stored | Stored to Date frem Balance to Finish
Bid ftem Unit Price CXE) Incorporated in Estimate {notin G) {1+1+K) (K/F) (F-1)
No. Description ftem Quantity Units %) %) ‘the Work (] ) (%) %)
1342 |Contractor Start-Up and Testung 100 [ LS 5,000.00 5,000.00 = = = 0% 5,000.00
1.343 |Demonstraticn Testing 1.00 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
1.344 |[Yard Piping Installations to New Wet Well 100 | LS 15,000.00 15,000.00 = = S 0% 15,000.00
1.345 [Commission New Wet Well 100 | LS 5,000.00 5,000.00 = = S 0% 5,000.00
1.346 |Democlish Existing Wet Well 100 | LS 25,000.00 25,000.00 = = = 0% 25,000.00
] & = 2 : i “Whispering Hollow Lift Station - Start-Up and Testing Subtotal 55,000.00 |
(Whispering Hollow Lift Station - Precast C Fence
1347 |Excavation of Footings 100 | LS 7,500.00 7,500.00 = = = 0% 7,500.00
1348 |[Concrete Footings & Posts Installation 1.00 | LS 7,500.00 7,500.00 = = = 0% 7,500.00
1349 |Precast Concrete Fence Panels Installation 100 |LS 20,000.00 20.000.00 = = = 0% 10,000.00
1350 [Wooden Fence Gate Installation 1.00 | LS 7,500.00 7,500.00 = = = 0% 7,500.00
1.351 |[Site Clean-Upand Restoration 100 | LS 2,500.00 2,500.00 = = = 0% 2,500.00
‘Whispering Hollow Lift Station - Start-Up and Testing Subtotal 45,000.00
POA Lift Station
[POA Lift Station - Site Work
1.352 |Survey and Staking 100 1Ls 1,500.00 1,500.00 2 = = 0% 1,500.00
1.353 |Clear and Grub Area 100 | LS 2,500.00 2,500.00 = = = 0% 2,500.00
1.354 |Excavation as Reguired 1.00 | LS 50,000.00 50,000.00 = = = 0% 50,000.00
1.355 [Subgrade Preparation 100 | LS 30,000.00 30,000.00 - - - 0% 30,000.00
1.356 |Install Importzd Materials to Specified Density 100 | Ls 35,000.00 35,000.00 - - - 0% 35,000.00
POA Lift Station - Site Work Subtotal 119,000.00
POA Lift Station - Wet Well Valve Vault
1.357 [Valve Vault and Wet Well Insallation 100 | LS 85,000.00 85,000.00 = = = 0% 85,000.00
1358 |DavitCrane Irstallation 100 | LS 25,000.00 25,000.00 = = = 0% 25,000.00
1.35% |Submersible Fumps and Asscciated Accessories Installation 100 |Ls B0,000.00 B0,000.00 = = = 0% £0,000.00
1.360 |Mechanical Piping Installation (Pipe, Valves, Fittings, Etc.) 100 | LS 30,000.00 30,000.00 - - = 0% 30,000.00
| 1.361 |Miscellaneous Metals Installztions 100 | LS 10,000.00 10,000.00 = = = 0% 10,000.00
1.362 |MH-14 and Yard Piping Installation 1.00 | LS 50,000.00 50,000.00 = = = 0% 50,000.00
1363 |Bypass Pumping Installation 100 | LS 50,000.00 50,000.00 2] = = 0% 50,000.00
1364 |MH-11 Installation 100 | LS 39,500.00 39,500.00 = = = L] 39,500.00
1.365 |MH-12 Installation 100 | LS 39,500.00 39,500.00 = = = [ 39,500.00
POA Lift Station - Wet Well Valve Vault Installation Subtotal 400,000.00
POA Lift Station - Electrical
1.366 |Existing Control Panel Installation 100 | LS 10,000.00 10,000.00 = = = 0% 10,000.00
1.367 |Existing Telephone Panel Installation 100 | LS 15,000.00 15,000.00 = = = 0% 15,000.00
1.368 |Duct Bank Installation 100 | LS 20,000.00 20,000.00 = = = 0% 20,000.00
1.36% |Grounding and Bonding 100 [ LS 13,000.00 13,000.00 0% 13,000.00
1.370 [Valve Vault and Wet Well Inszallation 1.00 | LS 45,000.00 45,000.00 5 = = 0% 45,000.00
1371 |Wiresand Cables 100 ) LS 25,000.00 25,000.00 5 = = 0% 15,000.00
1372 |Instruments 100 | LS 25,000.00 25,000.00 = = = 0% 15,000.00
POA Lift Station - Electrical Subtotal 153,000.00
[POA Lift Station - Start-Up and Testing
1.373 |Contractor Start-Up and Testing 1.00 | LS 5,000.00 5,000.00 - - - 0% 5,000.00
1.374 |Demonstration Testing 100 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
1.375 |[Yard Piping Installations to New Wet Well 1.00 | LS 15,000.00 15,000.00 = = = 0% 15,000.00
1.376 [|Commission New Wet Well 100 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
1.377 |Demolish Existing Wet Well 100 | LS 25,000.00 25,000.00 = = = L] 25,000.00
POA Lift Station - Start-Up and Testing Subtotal 55,000.00
EJCDC C-£20 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EICDC. All rights reserved. 11 of 14



Progress Estimate - Unit Price Work

Contractor's Application for Payment

(Ownier: Travis County WCID Point Venture Owner's Project No.: 701-023-300
Engineer: Trihydro Engineer's Project No.: TRAVI-023-0002
[Contractor: Assodated Construction Partners, Ltd. Contractor's Project No.: ACP 1607
Project: 0.15 MGD WWTP
C Wastewater Treatment Plant Improvements
A pplication No.: 10 Apolication Period: From 08/01/14 to 0Ef31/24 Application Date: 08/31/24
A B C | D [ E [ F G H I [ 1 K L m N
Contract tion Work G
Work Completed | % of
: E'sn'ﬂlatad Quantity From Value of W(u? Value of Work To Materials and Materials an.lle.af : .
Value of Bid ltem r SR © . This Tt Currently Stored | Stored to Date ‘tem | Balance to Finish
Bid ftem Unit Price CXE) Incorporated in Estimate {notin G {+1+K) (K/F) (F-1)
No. Deseription Item Quantity Units ®) [El] _the Work 5 ] %) [£]]
[POA Lift Station - Chain Link Fence
1378 |Excavation of Footings 100 [ LS 1,500.00 1,500.00 2 = = 0% 1,500.00
1.379 |Concrete Footings & Posts Installation 100 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
1.380 [Chaindink Fence Installation 100 | LS 5,000.00 5,000.00 = = = 0% 5,000.00
1.381 |[Site Clean-Upand Restoration 100 | LS 1,272.51 1,27251 = (S = 0% 1,272.51
B o ] Link Fence Installation Su btotal 1277251
TOTALEBid Item 1] 5,889,949.21
|Bid Item 2 - Trench Safety
2.01 [Trench Safety Systems | 850.00 [ LF [ 5.00 4250.00 | [ - [ - [ -1 034 4,250.00
Total Bid Item 2| 4.250.00
Bid Item 3 - E tion Safety
3.01 |Excavation Safety Systems [ 1,230.00 [ LF [ 20.00 | 24,600.00 | [ = =il [ -1 0% 24,600.00
Total Bid Item 3 24,600.00
Original Contract Totals| § 10,978,850.00 [§  113,12500[$ 4,291,960.23|5 64496557 S 5,060,050.80]  46%|S  5918,799.21
EJCDC C-£20 Contractor's Application for Payment
Unit Price

(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 12 of 14



Progress Estimate - Unit Price Work Contractor's Application for Payment

(Ownier: Travis County WCID Point Venture Owner's Project No.: 701-023-300
Engineer: Trihydro Engineer's Project No.: TRAVI-023-0002
[Contractor: Assodated Construction Partners, Ltd. Contractor's Project No.: ACP 1607
Project: 0.15 MGD WWTP
C Wastewater Treatment Plant Improvements
A pplication No.: 10 Apolication Period: From 08/01/14 to 0Ef31/24 Application Date: 08/31/24
A B C | D [ E [ F G [ H I [ 1 K L m N
Contract tion Work G
Work Completed %of
st e Value of Wi i i
' Esnﬂmtad au K 0!? Value of Work To Materials and Materials an.ue of : .
Value of Bid ltem % SR © This hate Currently Stored | Stored to Date frem Balance to Finish
Bid ftem Unit Price {CXE) Incorporated in Estimate {notin G} fi+1+K) {KfF) {F-1)
No. Description Item Quantity Uniits 5) 5) ‘the Work %) 5 %) 5
Change Oroers
Change Order Totals| § = s - s - |5 - s -
Original Contract and Change Orders
Project Totals| § 10,978,850.00 | [ [ 1312500] [5  64496557[$ 506005080  46%[$ 5918,799.21

EJCDC C-£20 Contractor's Application for Payment
Unit Price (c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved. 13 of 14



Stored Materials Summary

Contractor's Application for Payment

Owner: Travis County WCID Point Venture Owner's Project No.: 701-023-300
E Trihydro Engineer's Project No.: TRAVI-023-0002 |
Contractor: Associated Construction Partners, Ltd. Contractor's Project No.: ACP 1607
Project: 0.15 MGD WWTP
Contract: Wastewater Treatment Plant Improvements
Application No.: 10 Application Period: From 08/01/24 to 08/31/24 lication Date: 08/31/24
A B € D E F G | H [ [ 1 K L M
Materials Stored i in Work
Application Total Amount Materials
Submittal No. No. When nt Previous! A t dinthe| Remaining in
(with ial F nt Stored this Stored to 1 in the in the Work Storage
Bid item No. Specification Description of Materials or Placed in Stored Period Date (G+H) Work Work this Period (=K} {I-L)
{(Unit Price Tab) Invoice No.| Section Neo.) i Stored Storage Location Storage %) 13) 13) (%) 13) (3] 15)
1.14,1.35,1.68,
186, 1.151,1203 J207173 SM 02 & 05 PVF Boat Yard 3 25,300 .46 25,300.46 25,30046 25,300.46
1.33 24004 10 Tertiary Filters Boat Yard 5 228,546.75 = 128,546.75 228,546.75 228,546.75 =
B L T0 100n. | U628l Uonda s SMO2 PVF Boat Yard E 25,461.49 25,461.49 2546149 25,461.49 =
1.169 J674271
1.115,1,118,1.119 N /A Rebar and Formwork Boat Yard E 62,000.00 62,000.00 62,000.00 62,000.00 =
1.34 905215 SM 15 Fine Screen Boat Yard 7 102,311.00 = 102,311.00 102,311.00 102,311.00 =
137,138,1.41,1.88
©1.38,1.41,1.88, : v - ~
113412251311 2327301 SM a6 Miscellaneous Metals Boat Yard 7 56,112.00 56,112.00 5611200 56,112 00
1.40 27163822335 SM33 Slide Gate Boat Yard 7 88,571.00 = B88,571.00 88,571.00 B88,571.00 =
1149115511571, | 7702 BB
160,1.162,1.163,1.1 L : SM45 PVF, Marholes Boat Yard 7 48,893 68 % 48,893.68 48,893 68 48,893.68 =
FTRTI LUR15631 LIgg
&7,1.170
2691, U766985
1.307 27163823896 5M 32B Blower Equip Boat Yard g 140,000.00 140,000.00 140,00000 140,000.00 =
1.31 PS-INW 104054 5M51 Aerators Boat Yard 9 59,300.52 Es 59,300.52 59,300.52 59,300.52 =
1221 CO-0030627 ShA 24 2D|Ids Haridling Submersible Boat Yard o 55,601 33 - 55,601 33 5560133 55,601 33 -
umps
1.84 C0-0039623 5M23 Vertical Turbine Pumps Boat Yard 9 82,018.00 = 82,018.00 82,018.00 82,018.00 =
1133 C0-0039624 SM 26 S”"der Aubmersible sewage Boat Yard g 12,158.04 - 12,158.04 12,158.04 12 15804 -
umps
Totals| § 986,274.27 | § B 986,274.27 986,274.27 | § = 986,274.27 | & =

Stored Materials

EJCDC C-620 Contractor's Application for Payment
(c) 201& Mational Society of Professional Engineers for EJCDC. All rights reserved.
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Project Name: Travis County W.C.1.D Point Venture 0.15 MGD WWTP

Project Owner: Travis County W.C.1.D Point Venture

Construction Schedule 8/31/2024

Boerne, Texas 78006

ID Task Mame Duration Pred{Succe| Start Finish
. October | |D | January | February | March | Agpdl May | June | July | October | D January | Februsry|  March Apri My June | July August | October |November| D Janusry | Febuary | March Agril May
1| Overall Contraci Time Schedule 930 days Fri10/13/23  Wed 4/29/2§]
2 | Administrative Activities 1 day Mon 10/23/23  Mon 10/23723 ]
BE Fre Construction Meeting, Bonds, Insurance, and NTP 1 day 2035, Mon10/23/23 Mo 102323 -
4 Submittal of Shop Drawings and Product Data: General Construction Materials, 150 days Tue 10/24/23 Thu 321724 o]
Electrical, SCADA, Pipe/Valves/Fittings, Pumps, Equipment, and Etc.
183 | Approvals and Release/Drdering of Submittals Noted in 1.12 (Includes Manufacturing, 370 days Thu 127723 Tue 12/10724] e —————————————————— ] — L —— —]
Testing, Shipment, Delvery, and Etc.)
23 | Construction Activities 930 days Fri10/13/23  Wed 4/29/26
235 | 0.15 MGD WWTP 930 days Fri 10/13/23 Wed 4/29/26
23 Mobilization 56 days Tue 10/24/22  Mon 1211823 e —
237 | Pre Construction Video and Photography Sdays3  |244 Tue 10/24/23 Sat 10/28/23)
238 | Locates Sdays3 238 Tue 10/24/23 Sat 10/28/23
EER SWPPP Instalistions 5 days 2351240 Sun12/10/23  Thu 12/14/23
240 | Office/Connex/Portable Sanitary Facdites Dumpsier Mave In 2 days 238 (242 Fri12/15/23  Sat 12/16/23
241 | Village of Point Venture Basic Development Building Permit Application 14 days 3 242 Tue 10/24/23 Mon 11/6/23 _—\
242 | Post Signage As Requred 2days2412244,24  Sun12/17/23  Mon 12/18/23
243 Demoliton 46 days Tue 12/19/22 Fri 2/2/24
244 ghe_ei 12 - Keynote 1- Removsl of Corcrete Pads for Farmer Blowers, Stairs, and 45 days 2422252 Tue 12/19/23 Thu 2/1/24]
ERul
245 | Sheet 12 - Keynote 2 - Remove and Retain 3" and 8" HDPE Force Mains 45 days 242 252 Tue 12/12/23 Thu 201724
246 | Sheet 12 - Keynote 3 - Chain Link Fence Remaoval 45 days 242 |252 Tue 12/18/23 Thu 2/1/24]
247 | Sheet 12 - Keynote 4 - Remaval of Potable Water Meterand Meter Vault, and RPZ 45 days 242 252 Tue 12/10/23 Thu 2/1/24
Backfiow
248 | Sheet 12 - Keynote 5 - &' PVC Effluent Line o Pond 45 days 242 252 Tue 12/18/23 Thu 2/1/24 r
240 | Sheet 12 - Keynote 9 - Concrete Driveway Removsl 46 days 242 252 Tue 12/19/23 Fri 2/2/24
as0 | Headweorks, Acration Basin & Filter 201 days Sat 2224 Tue 11719024
251 | Site Work 18 days Sat 213724 Tue 2120024 —
252 | Acquire Soil Sample/Submit to Lab 3 days 2482253 30 Sat 2/3/24 \ion 2/5/24
283 | Suvey and Staking 1day252 254 Tue 2/6/24 Tue 2/6/24] |'1
254 Clear and Grub Area 3days252 255 Wed 27/24 Fri 2/8/24 [.‘
255 | Exavation as Required 3 days 254 256 Set2/10/24 Mon 211224 '.l
256 Subgrade Preparaton 3 days 255 257 Tue 2/13/24 Thu 2/15/24
257 | Install Imparted Materiais to Specified Density 5 days 256 250,2€ Fri2/16/24 Tue 2/20/24 i i
258 | Concrete 227 days Wed 2/21/24 Fri 10/ 4/24] =
250 Electrical Foundstion Rough 20 days257 207 Wed 2/21/24 Man 3/11/24
260 Mechanical Foundation Rough 2 days 257 261 Wed 2/21/24 Thu 2/22/24 ﬁ
261 | Foundstian - Farm Wark 2 days 260 262 Fr 2/23/24 Sat2/24/24 ﬁ
282 | Foundation - Stasl Reinfo t 4 doys 261,7283 Sun 2/35/24 Wed 2/28/24 '1
| z83 | Foundstion - Ready-Mix i 1 day 2621264 Thu 2/20/24 Thu 2/20/24 ii
264 | Foundation - Strip/Clean/Finalze 3 days 2631265 Fri 31724 Sun 33724 i.‘ i
265 Vertieal Walls - Farm Wark 6 days 264 266 Man 364/24 Sat3/024 i1
266 | Vestical Walls - Steel Reinforcement Installatian 5 days 265 267 Sun 3/10/24 Thu 3/14/24 .]
267 Vertical Walls - Resdy-Mx Placement 1 day 200 208 Fn3/s/24 Frni 3/15/24
288 | Werfical Walls - Strip/Clean/Finaliz= 16 days 267 |26 St 3/16/24 Sun 3/31/24
| 268 | Elevated Concrete - Form Wark 30 days 268 [270 Man 4/1/24 Tue 4/30/24
270 | Elevated Concrete - Steel Reinforcement Installation 23 days 268 271 Wed 51/24 Thu 5/23/24
271 | Elevated Cancrete - Ready-Mix Placement 3 days 270 272 Fi 5/24/24 Sun 5/26/24 'l
272 | Elevated Cancrete - Strip/Clean/Finslize 3days271 273FS  Mon5/27/24  Wed 5/28/24 [
Associated Construction Partners, Ltd Phone: 210-868-8714 | Normal I Summay P—  nacive Miesione 1 ManualTask L] Start-oniy —— Externdl Tasks o
215 W Bandera Rd., Suite 114461 Erst o B RTI2 | Waestons . criteat nacfve Summary Duaionoly L. A Finish-aniy Pe——  icnd Miesicn:

1o 10




Project Name: Travis County W.C.1.D Point Venture 0.15 MGD WWTP
Project Owner: Travis County W.C.1.D Point Venture

Construction Schedule 8/31/2024

Boerne, Texas 78006

ID Task Mame Duration  Pred, Suwei Start Finish
‘ Oclober | | o | January | February | March | April May | Jdune | July August | | Ocluber | o} January | February|  March Aprif May June duty | August | Oclober |Movember|D January | Febuary | Mach | Agril May
273 Filer Foundatian - Farm Wark 5 days 272F 274 Tue 0/17/24 Sat8/21/24 ! i ! ! !
BN Filer F - Steel Rei t 9 days273 [275 Sun 9/22/24 Maon 9/30/24
278 Filer Foundation - Ready-Mx Placement 1 day274 278 Tua 1071724 Tue 10/1/24] ¥
276 Filer Foundation - Strip/Clean/Finalize 3days275 280,28 Wed 1062/24 Fri 104/24 4
277 Mechanical Installations 40 days Thu 8/29/24  Mon 107/24] .
278 Aerator Delfivery and Officading 1 day 1872279 Thu BI28/24 Thu B/28/24 11
27 | Aerator Installation 5 days 278 208,2E Fi 8/30/24 Tue B/3/24, [ 1
280 Ani-Vartex Baffles nstaliation 3 days 2762281 Sat 10524 Mon 10/7/24
281 Cloth Medis Fiter Defivery and Offioading 1 day 1962282 Sat 07124 Sat9/7/24
282 5 days 281 285,5 Sun WE/24 Thu 8/12/24
Fine Sereen Delivery and Offiosding 1 day 106,1284 Fr@/13/24 Fri 9/13/24) e
EER Fine Screen Instalistion 5 days 283 28557  Setf/14/24 Wed 9/16/24
285 Mechanical Piping Instalation (Pipe, Vaives, Fitings, Ete.) 10 days 2BZ2286,28  Thu 8/19/24 Sat 92824
286 Coatings {Includes Labeling and Tagging) 3 days 285 538 Sun 9/28/24 Tue 10/1/24] [
267 Miscellaneous Metals 46 days Sat10/5/24  Tue 11/19/24] é
288 Stairs, Platforms, Handrail & Grating Delivery and Offoading 1day 1832280 Set 10V5/24 Sat 10/524
289 Instaliation of Clath Medis Fiter Platiorm and Stairs 14 days 288 200 Sun 10/6/24 Sat 10/19/24
280 | Instakiation of Aeraton Basin Platform and Stairs 14 days 260 201 Sun 10/20/24 Sat11/2:24
201 Handrail and Grating Installation 5 days 200 282 Sun 11/3/24 Thu 117724
zZ8z Sike Gate Deliveryand Offioading 1 day Z0E22083 Fi 11/8/24 Fri 118/24
203 Instafiation of Slide Gate 5 days 3,202204 Set11/0/24  Wed 1171324 l‘
204 | Manual Bar Screen Installation 3 days 1052205 Thu 11/14/24 Sat 11/16/24 il
285 Siop Gates Instaliations 3 days 204 538 Sun 11/17/24  Tue 11/18024 [
206 | Electrical 29 days Thu9/19/24  Thu 10/17/24] [ =
207 Grounding and Sanding 3 days 2232208 Set 1075/24 Mon 10/7/24
208 Conduit Instalations 3 days 284,2200 Tus 10/8/24  Thu 10/10:24]
208 Cantrol Panel Installatons 2 days2702536,30  Fri10/11/24  Sat 1001224
300 | Wies and Cables 3 days 2BZI536,3  ThuD/19/24 Sat@/21/24
301 Lighting Installafian 5 days 22E,2538 Sun@i22/24 Thu 9/26/24 ;
G- Instrumentation Instaliation 5days208 536,3% Sun10/13/24  Thu 10/17/24
|
303 Chlorine Contact Basin, Effluent Transfer Station & NPW Station 448 days Tue Z6/24 Mon 4728/25
EEE Site Work 15 day= Tue 206124 Tue 2/2024 —
305 | Suvey and Staking 1day252 308 Tue 206/24 Tue 2/6/24, |‘!|
308 Clear and Grub Area 3 days 305 307 Wed 217724 Fri 2/0i24] [.‘
aar Excavation as Required 3 days 306 308 Sst2/10/24 Mon 2/12724 ']
308 | Subgrade Preparaton 3 days 307 (308 Tus 2/13/24 Thu 2/15/24
30 Install Imported Materials to Specified Density 5 days 308 313,37 Fa 2/16/24 Tue 2/20/24
310 | Concrete 134 days Wed 2/21/24 Wed 773724 =]
311 Electrical Foundstion Rough 5 days 308 312 Wed 2/21/24 Sun 2/2524
312 Mechanical Foundstion Rough 1day3ll 313 Mon 2/26/24 Man 226124
313 | Faundstion - Farm Wark 1 day 3082314 Tue 2/27/24 Tue 2/27/24
EN Foundstian - Steel Reinfa t 1day313 315 Wed 2/28/24 Wed 2/26/24 i
315 Foundstian - Ready-Mix PI t 1day314 316 Thu 2/20/24 Thu 2/20/24 ii
316 | Foundation - Strip/Clean/Finalze 3 days 216 217 Fri 31/24 Sun 3/3/24 [‘
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Project N : Travis County W.C.1.D Point Venture 0.15 MGD WWTP H
Project Owner: Travis County W.C.L.D Point Venture Construction Schedule 8/31/2024

ID Task Mame Duration  Pred, Suwei Start Finish
October | |o | January | February | _March | Al May | June | July | August | 1 October | o January | Februsry| March Apri May | June | July | August | October |November| O Jonusry | Febmuary | March | Agdl

317 Vertical Walls - Farm Wark 5days316 318 Mon 34724 Fri /824 ! i ! ! ! !
318 | Verfical Walls - Steel Reinforcament InstaBation 3 days 317 318 Sat 30724 Mon 3/11/24) j
210 | Verdical Walls - Recdy M Placormant 1day218 (220 | Tus 2/12/24 Tue 3/12/24

320 | Verfical Walls - Strip/Clean/Finalize/Hydrostatie Testing T1days310 351,32 Wed 313/24  Wed 5/2224

321 | Backfiling 14 days 320 322 | Thu5/23/24 Wed 8/5/24
322 | MPW Station Foundation - Farm Wark 7 days 321 (323 Thu 66/24 Wed 6/12/24
a3z | NPV Station F ion - Steel Reinf nt ] 7 days 322 [324 Thu 6/13/24 Wed 6/18/24
EZR MPWY Station Foundation - Ready-iMx Placement 1day323 325 | Thu 6720024 Thu B/20/24 il
325 | MPW Station Foundation - Strp/Clean/Finalize 7 days324 326 | Fi 6/21/24 Thu 6/27/24 -.t

326 | Grouted Channel Comer Instaliation 3 days 325 327 FnG/28/24 Sun 630724 '1

327 | Pre-Cast Concrete Vault Defivery and Officading 1day326 328 Mon 7/1/24 \on 71124 ﬁ
a3z | Pre-Cast Concrete Yault Installation 2 days 327 330 Tue /2124 Wed 7/3/24 —

320 | Mechanical Installation 205 days | Tus B/13/24 Wed 3/5/25 =
330 | MPW Submersible Pump Delivery and Offioading 1 day 1925’321 FS  TueB/13/24 Tue B/13/24]

Y5
331 NPW Submersible Pump Instaliation 17 daysgacF 332 Tue 11/12/24  Thu 11/2824
ays
33z | Vertical Turbine Pump Defivery and Offloading 1day 102334535 Fri11/20024 Fri 11728024 .
]

333 Vestical Turbine Pump Installstion 30 days 332 334 | Sat11/30/24  Swn 122024 _|
N Hydropneumatic Tank Defivery and Offioading 1 day 1933335 Mon12/30/24  Men 12/30:24 i
335 | Hydropneumatic Tenk Insmiation | 2days334 336 | Tue 12/31/24 Wed 1/1/25]
236 | Mechanical Piping Installation (Pipe, Vialves, Fitings, Ete.) BO day= 204,2337,30 Thu 1/2/25 Sun 3/2/25

337 | ‘Coatings {Includes Labeling and Tagging) 3 days 336 53B Man 3/3/25 Wed 3/5/25)

338 | Miscellaneous Metals 15 days Mon 3/3/25  Mon 3117725 ?

33 | -Hatch Weir Instalation | 5 days 336 M0 | Man 3/3/25 Fri 3/7/25]

Susports & Bracket Installafions 5 days 330 341 Sst3B/25  Wed 3/12/25

341 Handrail Installatiors 5 days 340 343 Thu 3/13/25 Man 3/17/25]

342 | Electrical 42 days Tus3M8/25  Mon 4/28/25
CE43 | Grounding and Banding 7 days 3025344 Tus 3/18/25 Mon 3/24/25
T E44 | Canduit Instaliations 10 days343 345 | Tus 3/26/25 Thu 4/3/25
345 | Cantral Panel Installafions 5 days 344,246 Fri 4/4/25 Tue 4/8/25

346 | Wies and Cables 10 days 345 347 Wed 48/25 Fri 4/18/25

347 | Lignting Installafion 5 days 346 348 Set4/19/25  Wed 4/2325

248 | Instrumentafion Incialiation 5 days 347 560 Thu 4724725 Mon 4/28/25
349 | Secondary Clarifier 474 days | | Fri10/3/23 Tue 1/28/25] =
350 | Site Work 44 days | | Tue 42/24 Wed 5/15/24] T —

351 Suvey and Staking 1day320 352 Tue 4/2/24 Tue 4/224 ...‘

352 | Clear and Grub Area 3days351 353 | Wed 43/24 Fri4/5(24

353 Esxavation as Required 22 days 352 354 Sat 4/6/24 Sat4/27/24
EER Suagrade Preparaton 10 days 353 |355 Sun 4/28/24 Tue 57724 _l
385 | Install Imported Materiais to Specified Density B days354 3503  Wed 5B/24  Wed 5/1524]
356 | Concrete 156 days | | Wed 5/15/24 Fri 10/18/24)
357 | Electrical Foundstion Rough 1day355 356 |  Wed 5/15/24 Thu 5/16/24

358 | Mechanical Foundation Raugh 1 day 357 35045 Fa 5/17/24 Fri 517724 [
EER Clerifier Foundation - Form Wark | 2days 3655360 |  Set5/1B/24 Sun 518024
380 | Clerifior Foundation - Stosd Rainf: t Instalat 1 doy 260 261 Man B/20/24 Mon B/2024) ,.|
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Project Name: Travis County W.C.1.D Point Venture 0.15 MGD WWTP
Project Owner: Travis County W.C.1.D Point Venture

Construction Schedule 8/31/2024

Boerne, Texas 78006

ID Task Mame Duration  Pred{Succe| Start Finish
October | |D | danuary | February | March | Al May | June | auy | 1 October | o January | Februsry|  March Apri My June Juty | Avgust | October |Navember| D donusry | Febmuary | March | Agdl May

361 Clarifier F ion- Ready-Mix F 1 day 360 362 Tue 5i21/24 Tue 5/21/24 ! ! " ! ! ! ! ! ! !
N Clerifier Foundation- Strip/Clean/Firaize 7 days 361 363 Wed 5/22/24 Tue 5/28/24
EER Clerifior Viartical W alls - Farm Wark 10 day= 362|364 Wad 5/20/24 Fri 8/7/24

364 Clerifier Vertical W slls - Steel Reinforcement Installation 0 days 363 365 Sat 6/8/24 Sun 6/16/24

365 | Clerifier Vertical W glls - Ready-Mix Placement 1 day 364 366 Mon 6/17/24 Mon 6/17/24 ﬁ
366 | Clerifier Vertical W alls - Strip/Clean/Finalize 3 days 365 380,36  Tus 6/1B/24 Thu 6/20/24 [ 8
387 Bysass Coordination/Instaliation 14 days 366 308,3¢ Fr 6/21/24 Thu 7/4/24
ECE Concre® (ot 70 days 367 369 Fri 7/5/24 Thu 8712724
ECR RAS Tele Valve Foundafian - Form Wark 14 days 368 370 Fi 8/13/24 Thu 8/26/24 _1

370 RAS Tele Valve Foundation - Stee! tt Ins st 3 days 360 371 Fr0/27/24 Sun 9/26/24 l.‘

37 RAS Tele Vaive Foundation - Ready-Mix Placement 1day370 372 Mon 9/30/24 Mon 9/30/24 ﬁ
a7z | RAS Tele Valve Foundation - Strip/Clean/Finalize 3days371 373 Tue 1011124 Thu 10/3/24 ﬁ

373 RAS Tele Valve Walls - Form Werk 5 days 372 374 Fri 107424 Tue 10/8/24 .l
EEE RAS Tele Valve Wals - Stee! Reinforcement Instaliation 3days372 375 Wed 100/24 Fri 10/11/24 il
375 | RAS Tele Valve Walls - Ready-Mix Flacement 1day374 376 Sat10/12/24 Sat 10/12/24 ﬁ

376 RAS Tele Valve Wals - Strip/Clean/Finalze 3days375 37T Sun 10/13/24  Tue 10/1524 ﬂ

377 WAS Valve Vault Dalivery and Offloading 1day376 (378 | Wed 10/16/24  Wed 1016724 ﬁ

378 WAS Valve Vault Installation 2 days377 422,50 Thu 10/17/24 Fri 10/18/24 [ 4

378 Mechanical Installation 50 days Sat11/23/24 Sat 1/11/25] e —

380 Clarifier Equi Delivery and Offoading 1 day 195.-’,‘381 Sat11/23/24 Sat 11/23/24{

381 Clerifier Equipment Installation 40 days 380 382 Sun 1172424 Thu 172725

382 Clerifier - Grout Ins&llstion 5 days381 383 Fri 1/3/25 Tue 1/7/25]

383 Susmersible Pump Defivery and Offioading 1day 382 384 Wed 1/8/25 Wed 1/8/25 ﬁ
3E4 | Susmersible Pump Instafiation 3 days 383 386 Thu 19725 Sat1/17/25]

EER Miscellaneous Metals 17 days Sun 1/12/25 Tue 1/2825]

386 | Stgirs, Platforms, Handrsil & Grating Delivery and Offfoading 1day 384 387 Sun 1/12/25 Sun 1/12/25

387 | Stairs, Platforms, Handrail & Grating Instaliation 10 days 386 388 Mon 1/13/25  Wed 1/22125]

388 Handrail Installatiors 3 days 3687 380 Thu 1/23/25 Sat 1/25:25] ﬂ
EEN Ofset Operator and Wheel Instaliation 3 days 388 53E Sun 1/26/25 Tue 1/28/25 [ 4
EER Electrical 42 days Fri10/13/22  Thu 1172323

301 Grounding and Banding 7 days 302 Fri10/13/23  Thu 10/19/23

202 Conduit Inctaliations 10 day= 301 303 Fri 10/20/23 Sun 10/20723

383 | Cantral Panel Installations 5 days 302 304 Maon 10/30/23 Fri 11/3/23

a4 | Wies and Cables 10 days 383 305 Set11/4/23 Mo 1171323
EGE Lighting Installafion 5 days 304 306 Tue 11/14/23 Sat 11/18/23]

306 Instrumentation Instaliation 5 days 305 480 Sun 11/19/23  Thu 11/2323 [ 1

a7 | MH & Yard Piping Installation 321 days Fri T/5/24 Wed 3/ZVZ5|
B MH C1 - Instaliation 14 days 2082300 Fri T/5/24 Thu T/18/24
N 8" Drain Piping Instalistion 14 days 308 400 Fa 7/10/24 Thu B/1/24)

400 | B Forse Main to Headworks Piping Insiallatian 15 days 308 401 Fri Bi2/24 Fri B/16/24
401 8" Effuent From Filters Piping Instaliatian 15 days 400 402 Sst8/17/24 SatB/31/24

402 8" Infuent From Filters Piping Installation 15 days401 403 Sun 91/24 Sun 971524

403 | Plant Sewer "C" Piping Instalistion 15 days402 404 Man 9/16/24 Man 9/30:24

404 MH A2 - Instaliation 14 days403 405 Tue 1071/24 Meon 10/14/24)
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Project Name: Travis County W.C.1.D Point Venture 0.15 MGD WWTP
Project Owner: Travis County W.C.1.D Point Venture

Construction Schedule 8/31/2024

Boerne, Texas 78006

ID Task Mame Duration  Pred{Succe| Start Finish
October | |D | danuary | February | March | Al May | June | auy | | October | o January | Februsry|  March Apri May | June | Juty | August | October |Navember| D donusry | Febmuary | March | Agdl May
305 MH A2 - A3 - Plant Sewer A’ Piping Installation 15 days404 406 Tue 10/15/24  Tie 10/26/24 ! ! ! ! ! ! ! ! ! !
406 | MH A3 - Instailation 14 days405 407 Wed 10/30/24  Tue 11/12/24
407 4" PVC Pressura Sower Piping Installation 16 days 406 lang Wed 11/12/24 Wed 11/27/24
408 | MH A3 - A4 - Plant Sewer A" Fiping Instaiiation 14 days407 409 Thu 11/28/24  Wed 12111/24
400 | MH A4 - Installatian 15 days408 410 Thu 12/12/24  Thu 12/26/24
470 | MH AZ - A1 - Plant Sewer "A" Piping Installation 15 days 408 411 Fri 12/27/24 Fri 1/10/25]
KN MH A1 - Instailation 15 days410 412 Sat1/11/25 Sat1/2525
412 MH BZ- Instaliation 15 days411 E3E] Sun 1/26/25 Sun 28725
413 | 4" SCUM Piping Instalation 14 days 412 414 Mon 2/10/25 Sun 2/23/25
414 10" Irfluent Piping Instaliation 14 days413 415 Mon 2/24/25 Sun 3/2/25]
415 MH A1 - B1- Plant Sewer "B" Fiping Installation 14 days414 418 Man 3/10/25 Sun 3/2325
416 | MH B1 - Installation 15 days415 417 Mon 3/24/25 Mon 4/7/25
417 6" RAS Piping Installation 14 days416 418 Tue 4/8/25 Man 4/21/25
418 | MH B1 - B2 - Piping Installation 15 days 417 |418 Tus 4/22/25 Tue /625
418 MH B2 - Installation 15 days418 422 Wed 57/25  Wed 5/21/25]
420 Chem Feed Building 120 days Thu 5/22/25 Thu Y1825
421 | Site Work 11 days Thu 5/22/25 Sun 6/1/25] -
422 Suvey and Staking 1day 3784423 Thu 5/22/25 Thu 5/22/25] F
)
423 Clear and Grub Area 3 days422 424 Fri5/23/25 Sun 5/25(25] ﬁ
424 Exavation as Required 3 days<423 425 hon 5/20/25 Wed 5/Z8/25) ﬂ
425 Susgrade Preparation 2 days424 426 Thu 5/20/25 Fri 5/30/25 ﬁ
426 | Install Imported Materials to Specified Density 2 days425 428 Sst5/31/25 Sun 6/1/25] [4
4z | Concrete 9 days Mon 6/2/25 Tue 6/10/25 g
428 Foundation - Farm Wark 3 days42€ 420 Man 6/2/25 Wed 6/4/25 ) 1
4240 Faundstian - Stesl Reinfo t 2 days428 430 Thu 60525 Fri 6/6/25] gl
430 Foundstion - Ready-Mix F 1day429 (431 Sat 6/7/25 Sat&/7i25] ﬁ
431 Foundation - Strip/Clean/Finalze 3days430 433 Sun 6/8/25 Tue 6/10/25 [ 4
432 cmMu 100 days Wed 6/11/25 Thu Y1825 =
433 | Blcck Delivery and Offiading 2 days 1807434 Wed 6/11/25 Thu 6/12/25
43 CMU Block Instalistian 10 days433 435 Fri6/13/25 Sun 6/22/25
435 | Insulation Installation 3 days434 436 Mon 6/23/25  Wed 6/25/25]
436 Concrete Roof Form Work 5 days43E |37 Thu 8/26/26 Mon 8/30/25|
437 Concrete Roof Reinforcament Instaliation 3days436 438 Tue 7/1/25 Thu T/325 51
438 | Cancrete Roof Ready-Mix Placemant 1day437 439 Fri 7/4/25 Fri 7/4(25 i
430 | Cancrete Roof Strip/CleanFinalize 7 days438 440 Sat 75125 Fri 7/11/25 5‘7
140 FRP Door Deivery and Offioading 1day4361441 Set7/12/25 Sat7/12:25] ﬁ
441 FRP Door Installaton 2 days440 442 Sun 7/13/25 NMan 711425 ﬁ
442 Sodium Hypochiorite Equipment Defvery and Officading 1 day 1044443 44 Tue 7i15/25 Tue 7/15/25 i T T
443 | Sodium Hypochlorita E 50 days 442 538 Wed 7/16/25 Wed 9/3/25 r_ ;
444 Air Compressor Defvery and Offloading 1day442 44544  Wed 7/16/25 Wed T/16/25 R
445 | Air Compressor Insallafon 50 days 444 538.4f  Thu7/17/25 Thu B/4/25] H=m =
448 Louvers Instsllatian 50 days444 538 Thu 7/17/25 Thu 8/4/25
447 Ventilator Instaliation 50 days444 538 Thu 7/17/25 Thu 8/4/25
448 Hesater Installation 50 days444 53844  Thu7/17/25 Thu 9/4/25
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Project Name: Travis County W.C.1.D Point Venture 0.15 MGD WWTP
Project Owner: Travis County W.C.1.D Point Venture

Construction Schedule 8/31/2024

ID Task Mame Duration  Pred, Suwei Start Finish
. October | |D | danuary | February | March | Al May | June | duy | August | | Oclaber | o January | Februsry|  March Apri May | June | Juty | August | October |November| D donusry | Febmuary | March | Agdl May
EET) Electrical Installations 14 days44E 538 Fri 0/5/25 Thu 8/18/25]
450 | WWTP Lift Station 528 days Sat5/18/24  Mon 10/27/25
451 Site Work 29 days Sal 5/18/24 Sat G/1524
452 | Suvey and Staking 3 days 358 453 Sst5/18/24 Mon 5/20/24
453 | Clear and Grub Area 2 days452 454 Tus 5/21/24 Wed 5/22/24
454 Excavation as Required 14 days 453 455 Thu 5/23/24 Wed 6/5:24
455 Subgrade Preparation 5 days454 456 Tru 66724 Mon 6/10/24
456 Install Imported Materials to Specified Density 5 days455 46045 Tue 6/11/24 Sat6/1524 =
457 Concrete 138 days Sun 6116/24  Thu 10/31/24 o
458 | Electrical Foundstion Rough 6 days456 450 Sun 6/16/24 Fri 6/21/24
450 Mechanical Foundstion Rough 6 days 458 460 Set622/24 Thu 6/27/24
460 Foundstion - Form Wark 6 days 4564461 Fii 6/28/24 Wed T/324
461 Foundatian - Steel Reinfo t 4 days460 462 Thu /424 Sun 7724 i.‘
482 | Foundstian - Ready-Mix Pl 1day461 463 Man 7/8/24 \ion T/8/24, il'
Foundation - Strip/Clean/Finalza € days 462 laBa Tua 7/0/24 Sun 7/14/24] ‘;L
164 Wesfical Walls - Farm Wark 6 days463 465 Man 7/15/24 Sat7/2024 il
465 Verfical Walls - Steel Reinforcement Instaliation 4 days464 466 Sun7i21/24  Wed T/24/24 i i.‘ i
465 Vestical Walls - Resdy-Mix Placement 1day465 467 Thu 7/25/24 Thu 7/25/24 ﬁ
467 Vestical Walls - Strip/Clean/Finalize 3days466 468 Fr T/26/24 Sun 7/28/24
468 | et Wel Hatch Delvery and Instal 50 days 467 409 Mon T/28/24 Mon 2/ 1624
1680 Toaping Stab - Formwork 6 days 468 470 Tue 0/17/24 Sun 0/22/24
470 Tasping Stab - Steel Reinforcement Installation 3 days468 471 Mon €/23/24  Wed 8/25:24
Topping Siab - Resdy-Mix Placement 1day470 (472 Thu 0/26/24 Thu 9/26/24
472 Toaping Slab - StrigiClean/Finalze 3days4T1 4T3.4E FrQ/27/24 Sun 9/28/24
473 Delivery of Valve Vault 1day472 (474 Mon 9/30/24 Mon 9/30/24
474 Vaive Vault Instalistion 3days472 475 Tue 10/1/24 Thu 10/3/24
475 Driveway - Form Wark 14 days474 476 Fi 104024 Tru 1017124
476 Drivewsy - Stesl Reinforcement Instaliation 5 days475 477 Fr 10/18/24  Tie 10/22/24
477 | Drivewsy - Ready-Mix Placement 6 days476 478 Wed 10/23/24  Mon 10/268/24 -l
478 Drivewsy - Strip/Clean/Finalize 3 days 167,7518 Tue 10/20/24  Thu 10/31/24 [ 4
478 Mechanical Installations 48 days Fri95/25  Wed 10/22/25 F
480 Susmersible Pumps Delivery and Cfioading 1 day 180,4481 Fri &/5/25 Fri 8/5/25] ‘j
481 5 ible Pumps and Appurt 14 days480 482 Sat 06/25 Fri 0/18/25 P 1
482 | Mechanical Piping Instaliation (Pipe, Valves, Fittings, Etc.) 30 days 481 483 4F Sst@/20/25  Sun 10/19/25 T T'.j
483 Coatings {Includes Labefing and Tagging) 3 days482 538 Mon10/20/26  Wed 10/22/25
484 | Miscellaneous Metals 8 days Mon10/20/25  Mon 10/27/25
485 2 Ton Jib Crane Delivery and Offloading 1 day 2034488 Man 10/20/25  Men 10/20/25
486 2-Ton Jib Crane Instailation 5 days4B5 467 Tue 10/21/25  Sat 10/25/25
487 | Supports and Accessonies 2 days 1864538 Sun 10/26/25  Men 10/27/25]
4BE | Electrical 63 days Mon 930/24 Sun 12/1/24]
483 Grounding and Banding 10 days 3864480 Mon€/30/24  Wed 10/324
480 Candutt Installations 14 days 480 481 Thu 10/10/24  Wed 10/23/24
481 Cantral Panel Instaliafions 5 days 2274482 Thu 10/24/24  Meon 10/26/24
402 | Wires and Cablos 10 days 401 403 Tus 10/20/24 Thu 11/7/24
Associated Construction Partners, Ltd Phone: 210-868-8714 | Normal I Summay P—  nacive Miesione 1 ManualTask < Manual Summary Refiup @ Start-oniy —— Externdl Tasks o
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Project N : Travis County W.C.1.D Point Venture 0.15 MGD WWTP H
Project Owner: Travis County W.C.L.D Point Venture Construction Schedule 8/31/2024

ID Task Mame Duration Pred{Succe| Start Finish
| | October | |D | January | February | March | Agdil May | Jdune | July | October |November D January | February|  March Apri May | June | July | August | October |November| O donusry | Febmuary | March | Agdl
403 Lighting Installation 10 days 49z 404 Fa 11824 Swn 11717724
KR Instrumentation Instaliation 14 days483 407 Man 11/18/24 Sun 12/1/24
405 | isting Admini i ildi P 23 days Mon 12/2/24 Sat 2122125
396 | Demlition 14 days | Mon 122/24  Sun 12/15/24 —
107 | Main Disconnect (Salvaged) 3days404 408 Mon 12/2/24  Wed 12/4/24
408 | Auwromatic Transfer Switch (Sahaged) 5days487 498 |  Thu 125024 Mon 12/8624
400 EL (Sslvaged & Reloated 5 days 498 500 Tue 12/10/24 Sat 12/14/24
500 Supply Fan & Generstor Exhaust Louver 1day498 502,50  Sun 12/15/24 Sun 121524 4
501 | Electrical €9 days Mon 12/16/24 Sat 212225 7 e —c—
MCC-1 Renavations BB days 213E520 Man 12/16/24 Fri 2/21/25
508 | MCP Installstion 68 days 2312520 Mon 12/16/24 Fri 2/21/25]
504 | MCC-2 Instakiation 68 days 2152520 Mon 12/16/24 Fri 2/21/25
505 Awomatic Transfer Switch B8 days 214,520 Man 12/16/24 Fri 2/21/25
506 | Grounding and Banding 6B days 500 528 Maon 12/16/24 Fri 2/21/25]
Exhaust Fan Instaflation B8 days 500 |20 Mon 12/18/24 Fri 2/21/25|
508 | HVYAC Installations 89 days 2125520 Mon 12/16/24 Sat2/2225]
508 | 2.1 MG GST Improvements 6B days | Mon 12/16/24 Fri 2/24/25
510 | Geodesic Dome Delivery and Offioading 5days 2025511 | Mon12/16/24 Fri 12/20024
511 | On-Site Installation of Geodesic Dome Next ta Existing GST 45days510 512 |  Sat12/21/24 \ion 2/3/25
512 | Liffng and Setting of Geodesic Doma Gdays511 513 | Tue 2/4/25 Sat2/825
513 | Acsess Hatch Instalation 3 days512 514 Sun 2/9/25 Tue 2/11/25 ll
514 | Handrail Instaliatiors 5days512 515 Wed 2/12/25 Sun 2/16/25
515 | Ladder Platform Installation 5 days514 538 Mon 2/17/25 Fri 2/21/25
56 | Generator 183 days Fii 1171724 Fri 5/2/25 o E—————— e —— 7
517 | Site Work 7 days | | Fi 111/24 Thu 1177724 7 1 i 1 i ] 7 ;
518 Survey and Staking 1day478 519 Fa 1171624 Fri 117124 ﬁ
E10 | Cicar and Grub Aroa 2 days B1E |B20 Set11/2/24 Sun 11/2/24; r
|
520 Escavation as Required 1day519 521 Mon 114/24 NMon 11/4/24 ﬁ
521 | Suagrade Preparaton 1 day520 522 Tus 11/5/24 Tue 115/24 i
" Ez2 | Install Imparted Materials to Specified Density 2days521 524 | Wed 11/6/24 Thu 117724
523 | Concrete 7 days | | Fi 10824  Thu 11/14/24] %
524 | Foundatian - Form Wark 2 days 522 525 Fi 11/8/24 Sat11/024 ﬁ
525 | Foundstian - Steel Reinf t i 1day524 526 Sun 11/10/24  Suwn 11/10/24)
526 | Foundstian - Ready-Mix PI t 1day525 527 | Mon11/11/24  Mon 11/11/24
527 | Faundation - Strip/Clean/Finaize 3days526 528,54 Tue 11/12/24  Thu 11/14/24
528 | Electrical 15 days Sun 2/23/25 Sun 9125
520 | Grounding and Banding 3 days 527.5530 Sun 2/23/25 Tue 2/25/25 ﬂ
530 | hon of Salvaged 130KW 2days221E531 | Wed 2/26/25 Thu 2/27/25
531 | Canduit Instaliation  days 530 B3 | Fr 2/28/25 Tus 3/4/25
!
532 Wites and Cables Sdays531 534 | Wed 3525 Sun 3/4/25 1
533 | Instrumentation 54 days Mon 3 10/25 Fri 5/2/25]
534 Instrumentation Instaliation 10 days 2305535 Mon 3/10/25  Wed 3/1%/25
535 | Instrumentafion Tesiing and Cafbration 14 days 534 536 Thu 3/20/25 Wed 4/2/25]
538 | SCADA Integration 30 days 2322538 | Thu 43725 Fn 6/225
Associated Ccnstrucﬁqn Partners, Ltd P?K}::!: %E%;g Mormal I Summay P—  nacive Miesione 1 ManualTask & Manual Summary Refiup @ Start-oniy —— Externdl Tasks o
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Project N : Travis County W.C.1.D Point Venture 0.15 MGD WWTP H
Project Owner: Travis County W.C.L.D Point Venture Construction Schedule 8/31/2024

ID Task Mame Duration  Pred, Suwei Start Finish
T | Oclober | | o | January | February | March | April May | June | Juy | Awgust | | Ocluber | o} January | February|  March Aprif May | dune | Juby | August | Oclober |Movember| D January | Febuary | Mach | Agril

537 Facility Start-Up 15 days Tue 10/28/25  Tue 11/11/25 ! T i ' ! — |

538 Pre-Demaonstration Testing 5 days 2222538 Tue 10/28/25 Sat 11/1/25] \1

B30 | Demonstration Testing 5 days 53€ 540 Sun 112/25 Thu 118/25 ?

540 | Training 5 days 538 541 Fi117/25  Tie 11/1125 =
541 | Sludge Holding Basin Improvements 169 days 540 | | Wed 11/12/25 Wed 4/29/26] : ; ; ? : : ? : : ? ! : ? : -
542 | Site Work 14 days | | Wed11/12/25  Tue 11/25/25)

543 | Suvey and Staking 1day527 544 | Wed 11/12/25  Wed 11/1225 ﬁ
544 | Clear and Grub Area 2days543 545 | Thu11/13/25 Fri 11/14/25! i
" E45 | Ewmavation as Required | 3 days544 546 | Sat11/15/25  Maon 11/17/25] - 4
546 | Subgrade Preparation 3 days 545 547 Tue 11/18/25  Thu 11/20025
547 | Install Imported Materiais to Specified Density 5days546 (540 |  Fri11/21/25  Tue 11/25125

548 | Concrete 12 days Wed 11/26/25 Sun 1277725
54 | Faundstion - Farm Wark 5 days547 550 | Wed 11/26/25  Sun 11/30/25
550 | F ian - Steel Reinfor t Z 3days548 551 |  Mon 12/1/25 Wed 12/3/25] |i
551 | F jan - Feady-Mix F 1 day 550 552 Thu 12/4/25 Thu 124/25] u'5|'

582 | Foundstian - Strip/Clean/Finalize 3 days 551 554 Fi 12/5/25 Sun 12/7/25] [

553 | Mechanical Installation 79 days Mon 12/8/25 Tue 2/24/26 %
554 | Blowers Delivery ard Offaading [ 1day5522555 | Mon 12B/25  Mon 12/825) i i i } i ! } ; i } i ! } i } Ji i i
555 | Biowers Instaliation 14 days 554 558,58  Tue 12925  Men 12/22025 1

556 | Aergtion Equipment Delivery and Ofiloading 1 day 201,£557 Tue 12/23/25 Tue 12/2325

557 | Aesstion Equipment Instalistion 30 days556 558 | Wed 12/24/25 Thu 1/22/26

558 | Mechanical Piping Installation (Pipe, Valves, Fitings, Etc.) 30 days 5555550 Fri 1/23/26 Sat2/21/28 7

550 | Coatings {Includes Labeling and Tagging) 3 days 558 5605  SunZ/22/26 Tue 2/24/26 [
560 | Miscellaneous Metals 15 days | Wed 2/25/26 Wed 3/11/26 p—
561 | Canapy Instaliation 10 days 556 562 | Wed 2/25/26 Fri 3/6/26

562 | Pige Supparts 5 days 561 564 Sat37/26  Wed 3/11/26

BBz | Electrical 19 days Thu 3/12/26 Mon 2/30/26
BE4 | Candutt Installations 5 days562 565 |  Thu3/12/26 Mon 3/16/26

565 | Cantral Panel Instaliafions 5 days564 566 | Tus 3/17/26 Sat3/21/28
566 | Wies and Cables 3 days 565 567 Sun 3/22/26 Tue 3/24/26

567 | Lighting Instalisfion 3 days 566 568 Wed 3/25/26 Fri 3/27/286

568 | Instrumentation Instaliation 3 days 567 560 Sst3/28/26 Man 3/30126
56D | Substantial Completion of 0.15 MGD WWTP O days 1BEE5T0,66  Mon 3/30/26 Mon 3/30/26

Punchiist, Site Clean-Up, and Restorstian | 30 days 568 665 | Tus 3/31/26 Wed 4/28/26
571 | Whispering Hollow Lift Station 155 days | Tue 10/8/24 Tue 3/11/25 L =]

572 | Mobilization 9 days Tus 10B/24  Wed 1001624 R
573 | Locates 3 days 3F5+574 Tue 1078/24  Thu 10/10i24 j
I E74 | SWPPP Instliations | 3days3572576 |  Fn10/11/24  Sun 10/1324] 1
E75 Portable Sanitary Faciities 1dey3 574578 | Mon10/14/24 Meon 10/14/24] 11
B576 | Temparary Fencing Installation 1day575 577 | Tue 10/15/24  Tie 10/15/24 |1

577 | Post Signage As Required 1day576 579 | Wed 10/16/24  Wed 1001624 4

578 | Bypass Set-Up 9 days | Thu 10/17/24 Fri 10725/24] -

" E78 | Subsurface Utiity Investigation 5 days 577 |5BO Thu 10/17/24  Meon 10/21/24
580 | Relocate Existing Lift Station Control Panel if Necessary 2 days57€ 581 Tue 10/22/24  Wed 102324 []
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Project N : Travis County W.C.1.D Point Venture 0.15 MGD WWTP H
Project Owner: Travis County W.C.L.D Point Venture Construction Schedule 8/31/2024

ID Task Mame Duration  Pred, Suwei Start Finish
‘ . Oclober | | o | January | February | March | April May | June | Juy | | Ocluber | o} January | February|  March Aprif May | dune | Juby | August | Oclober |Movember|D January | Febuary | Mach | Agril
581 Install 2* Temporary Bypass Line as Shown on Sheet 77 2 days 580 583,58  Thu 10/24/24 Fri 10/25/24
582 | Demoliton € days Sat10/26/24  Thu 10/34/24
503 | Equipment Vaul 5 days 581 BB Sat10/26/24  Wed 1063024
" 5E4 | Existing Building 5 days 581 587 Sat10/26/24  Wed 1030024
585 | Woacen Fence 6days561 567 | GSat10/26/24  Thu 10/31/24
" EBE Site Work 13 days | | Fri1111/24  Wed 11/1324]
587 | Survey and Staking 1 day 5835588 Fi 111124 Fri 1171724 ﬁ
568 Clearand Grub Area 3 days 587 588 Set 117224 Mon 11/4/24
8@ | Excawation as Required 5 days 588 580 Tus 11/5/24 Sat 11/824
" B5E0 | Subgmde Preparation | 1day582 581 | Sun11/10/24  Sun 11/10024]
" Eo | Install Imported Materials 1o Specified Density 3days500 583 | Mon11/11/24  Wed 111324
5oz | Wet Well & Valve Vault nstaliation 27 days | | Thut1M4i24  Tue 12/10/24] %
503 | Precast Conerete Valve Vault and W et Wel Defivery and Offloading 1day3TEES04 | Thul1/4/24  Thu 11714724
594 | alve Vault and Wet Well Instaliation 5 days 503 505 Fri11/15i24  Tue 11/18024 i‘
Submersible Purps Defivery and Officading 1 day 101,E508 Wed 11/20/24  Wed 1120024 i
596 | Davit Crane Installation 3 days 585 507 Thu 11/21/24 Sat 11/23/24] il
587 | Submersible Pumps and Associated A ] ] 5days506 588 | Sun11/24/24  Tru 11/28:24 i i i i i i
508 | Mechanical Piping Instaliation {Pipe, Valves, Fittings, Etz.) 7 days 597 509 Fri 11/20/24 Thu 12/5/24
500 Metals : 5 days 508 50160 Fil126/24  Tue 121024
Coo0 | Electrical 45 days Wed 12/11/24 Fri1/24/25)
a0l | Existing Contral Panel Instafiation 45 days 589 609 Wed 12/11/24 Fri 1/24/25 h
602 | Existing Telephone Panel Instafiation 45 days 589 609 Wed 12/11/24 Fri 1/24/25
603 | Duct Bank Instalistion 45 days 598 600 | Wed 12/11/24 Fri 1/24/25
804 | Grounding and Banding 45 days 508 608 | Wed 12/11/24 Fri 1/24/25
605 | Canduit, Boxes, and Fitfings Installation 45 days 509 609 Wed 12/11/24 Fri 1/24/25]
@08 | Wires and Cables 45 days 589 609 Wed 12/11/24 Fri 1/24/25 T
607 | Instruments 45 days 502 600 Wed 12/11/24 Fri 1/24/25 — |
" 60B | Start-Up and Testing 15 days | | Sat1/25/25 Sat 2/8/25 ﬁ
608 | Contractor Start-Up ard Testing 3 days 6076610 St 1/25/25 Man 1/27/25 ﬁ
Demanstration Testing 3days608 (611 |  Tus 1/2B/25 Thu 1/30/25 [1
CE11 | ard Piping Installations to New Wet Wall 3 days610 612 | Fd 1/31/25 Sun 2/2/25 '1
o1z | Commission Mew WetWwel [ 1day0il 013 | Man 2/3/25 Mion 2325 j
IER Demdish Existing Wet Wel 5 days 612 615 Tue 2/4/25 Sat2/825
G614 Precast Concrete Fence 31 days Sun 29725 Tue 3/11/25
615 | Excaation of Faotings 5 days613 616 Sun 219/25 Thu 2/13/25
616 | Concrete Footings & Fosts Instmllation 2days615 617 | Fr 2/14/25 Sat2/15/25 ﬁ
617 | Precast Cancrete Fence Panels Instaliatian 14 days 1716618 Sun 2/16/25 Sat3/1/25 _l
618 | Woaden Fence Gate Instaliafion 5 days617 618 | Sun 32/25 Thu 3/6/25]
619 | Site Clean-Up and Restoraton 5 days61E 620 Fri 37/25 Tue 3/11/25]
820 | Substantial Cempletion of Whispering Hollow Lift Station Odays618 628,66  Tus3/11/25 Tue 3/11/25
621 | POA Lift Station M days | | Wed3M2/25  Wed 4/29/26
622 Mobilization 13 days | | Wed 3/12/25 Mon 3/24/25 f
623 | Locstes 3 days 3,620624 Wed 3/12/25 Fri 3/14/25
o4 | SWPPP Installations 5 days023 025 | S&t 3/15/25 Wed 3/19/25
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Project Name: Travis County W.C.1.D Point Venture 0.15 MGD WWTP
Project Owner: Travis County W.C.1.D Point Venture

Construction Schedule 8/31/2024

Boerne, Texas 78006

ID Task Mame Duration  Pred{Succe| Start Finish
October | | D | donuary | February | Marh | Apsil May | June | guly | August | 1 October | D danuary | Februsry| March Apri May | June | Juty | August | October |November| D danuery | Febuary | March | Apdl May |
625 Temporary Fencing Installation 3 days 624 626 Thu 3/20/25 Sat3/225) I : ! 1 T : T 1 T : T T F : T T T ! ! T : T T
] | | ] 1 | ] ] | ] 1 1 ] I I
— | | 1 | | I I 1 1L ! 1 | 1 | | | 1 | I | | 1 |
626 Puost Signage As Required 2 daysG25 628 Sun 3/23/25 Mon 3/24/25 I | | | I | | | I | | I | | | | I | | I | | I
] I I I I I Il ] I ] I I ] ] I I I ] I I ]
——=1 - : t t 1 t t t + 1t 1 t t t t t 1 t t t t t t -
827 Site Work 12 days Tus 2/26/25 Sun A/E/25 | | | | | | | | n { | | | | \ " \ | | \ | | |
I | | | I | | | 1] I | I | | I | | | | I | | I
28 Survey and Staking 1 day 20,6629 Tue 3/25/25 Tue 3/25/25, I | ) T T T T T T T I T T I T ) ] I I T I T T
I | | | I | | | I I | I | | I I | | | I | | I
| 2 i | | | | | 4 | T | | | | i | L { § | § | 4
828 Clearand Grub Area 3 days 628 B30 Wed 3/26/25 Fri 3/28/25 | | | | | | | | 1" I | | | | | | | | | | | | |
I | | | I | | | I I | | | | | | I | | | | | I
630 Excavation as Required 5 days 620 631 Set3/20/25 Wed 4/2/25 T : T T T : : T :' T : T T ‘l : T T T : : T : T T
I I | ) | 1 1 1 1 1 1 ] 1 1 ]
_____ ! 1 I} L L L Il I} L 1 L Il 1 L I} L i L I} I} L I} L L
631 Subgmde Preparation 1 day 630 @32 Thu 4/3/25 Thu 4/3/25| I | | I I | | i 1] I | I I | I i I | | I | | i
1 | 1 1 1 ] 1 1 1 1 ] 1 1 ] 1 1 1 | | 1 ] 1 1
632 Instail Impaorted Msterisls o Specified Density 3 days631 634 Fri 4/4/25 Sun 44625 s i ; : | i i ;i | s ; i i 1 i i i i +
1 ] ] | ! ] ] 1} ! Il I ] ] | ] ] ! I ] ] ] ] } l}
633 Wet Well & Valve Vault nstallation 79 days Mon 47725 Tue 6/24/25 I | | | I | | | 1] I | I | I | I I | I | | I
) I | ] 1 ] | ] 1" ) ] 1 | | ] | ] | ] ] ] | 1
| ; : i I | : \ " I ; ; ; \ ; ; : : ; : \
634 Precast Concrete Vahe Vault and W et Well Delivery and Offloading 1 day G632 G35 Man 47/25 Mon 4/7/25 i | i i I | | | " i | i i | i i i | | i | | i
] I I ] I I I ] Il [} I ] I I ] | I I I ] I I ]
635 WalveVault and Wet Well Instaation 5 days 634 636 Tue 4/8/25 Sat4/1225 T : 1 T T : : T :' T : T 1 il : : T T : : : : T T
| 1 ] ] ] | ) | 1 | 1 I |
______ | 1 I | L | | 1 | I 1 | 1 L | I ! | | | I | L L
636 Submersible Pumps Delivery and Offloading 1 day 635 @37 Sun 4/13/25 Sun 4/1325 | | | | I | | | 1] | | | | | | | | | | | | | I
I | | | I | | | I I | I | | I 1 I | | I | | I
637 Davit Crane Instaliation 3 days636 638 Mon 4/14/25 Wed 4/16/25] ; ; ; ; ' ; : ; :. ; ; ; ; : ; ; ; ; : ; ; ; ;
. | | | | | | | | 11 | | | | | | | | | | | | | |
638 Submersible Pumps and A inted A 5 days 637 630 Thu 4/17/25 Mon 4/21/25 I | | | I | | | 1] I | I | | I | I | | I | | |
I | | | I | | | I I | I | | | | | | | [ | | I
LED Mechanical Piping Installation (Pine. Vatves. Fittings. Efc.) 5 days 636 640 Tue 4/22/25 Sat4/26/25 : : y ! : - X y : : : * > : : .
______ | | | I I I | | I 1l I | | I | I I I | | I | | I
640 Miscel Metals 1 5 days 630 641 Sun 4/27/25 Thu 5/1/25 [ I [ T [ i i T i [ i [ T i [ ] 7 i i T i T i
I | | | I | | | I I | | | | | | I | | I | | I
- I i 1 ] 1 1 1 1 1 1 1 1 1 1 1 | 1 1 1 1 Il 1 ] 1 1
641 MH-14 and Yard Piping Instailafion 21 days 640 842 Fri 5/2/25 Thu 5/22/25] ) i | H | | i H i | | ) | i ) | | i i ) i | |
1 ] 1 ] ] 1 ] ] " 1 1 1 1 ] ] 1 ] 1 ] ] 1 ] ]
642 | Bypass Pumping Instalafion 5 days 1726643 Fi 5/23/25 Tue 5/27/25] T T T 1 T T T 1 " T T T T : T T T T T T T T T
) I | ] 1 ] | ] 1" ) ] 1 | ] | ] | ] ] ] | 1
N | | | | 1 | | | 1 1l | | | | | | | | | | | | |
643 MH-11 Instsiiation 14 days 642 644 Wed 5/28/25 Tue 6/10/25 | | | i I | | i 1 | | | ] I | | 1 | i | | |
I I I 1 I I I 1 1 I I I I I I I I I I I I
044 MH-12 Instaiiation 14 days 043 040,04 Wed 0/11/25 Tue 0/24/25 : ; / K ; ; ;I ¥ ; : / ; i M ; ; \ ; /
| | | | | | | | | I | | I | | | | | | | 1 | | |
645 Electrical 45 days Wed 6/25/25 Fri B/8/25 | | 1 | [ | | | [l | | | 1 | O —) | | | | | 1 |
I | | | I | | | 1] I | | | | I | [ | | | | | I
| | | | | | | : | it} i | | | | ! ! ! | i ! ! |
646 Existing Cantral Panel Instaliation 45 days 644 654 Wed 6/25/25 Fri B/&25 | | ) | | | | | I | | | ) | | | | | | | |
I | | | I | | | I I | I | | I | | | | I | | I
Existing Telephone Panel Instalation 45 days 644 654 Wed 6/25/25 Fri B/8/25] I ! 1 I I : ! 1 mm : : 1 I ! ! T ! ! I
) | | | ) ] | L} ) | 1 1 ) | 1 1 | | I
; I | | | 1 I I | 1. I I 1 | I L 1 1 I | I I | L
648 Duct Bank Installstion 45 days 644 654 Wed 6/25/25 Fri 8825 | | ] | | | | | Il | | | | | | | | | | | |
I | | | I | | | I I | I | | I | | | | I | | I
648 Grounding and Bonding 45 days 644 654 Wed 6/25/25 Fri B/8/25] ; | ; ; : ; : ; :. : ; ; ; | ; | | ; | ; :
| | | | | I | | | Il I | | | | | | | | | ! | | |
650 Conduit, Boxes, and Fitfings Instaliation 45 days 644 654 Wed 6/25/25 Fri 8/8/25] | | i | | | | | il | | | | | | | | | | | |
I | | | I | | | I I | I | | I | I | | | | | i
851 Wires and Cables 45days644 654 |  Wed 6/25/25 Fri 8/8i25 ! : : : ; y ’ : ;; . y ! : g ’ ; g ! : ; '
[ | . . I | I 1 I | | 1 Il I I I I | | I | | | | | I
652 Instruments 45 deys 644 654 Wed 6/25/25 Fri B/8/25] I [ | ] I | i ] I ] | T ] | I I I ] | I I
I I I 1 I I I 1 1 I I I I I I I I I I I I
a ) . I . . | | i . | . . . ) . . M \ . !
653 Start-Up and Testing 17 days Sat B/9/25 Mon 8/25/25 | | | | | | i | | | | i | | | | | | | | |
] | | | ] 1 ] | " ] ] ] | 1 ] | ] | I ] | ] ]
654 Cantractor Start-Up ard Tesfing 3 days 211,£655 Sat BR25 Mon 8/11/25 ! 3 1 ] ! ; : ] | x ; ! 1 i x H ' ; ; y y i :
] | | 1 | ] I Il | ] | 1 | | l | | | | 1 1 |
655 Demanstration Testing 3 days 654 656 Tus B/12/25 Thu B/14/25] | | | | | | i | | | | | | | | | | | | | |
] I I I I I Il [} I ] I I ] ] I I I ] I I |
€56 Yard Piping Installations to New Wet Well 5 days 658 G Fri B/16/26 Tue 8/19/25; | ; | 1 I | ; 1 ;I | | | | ; | i | ; ; | ; | i
| I | | 1 | | | 1 Il I | I | | 1 | J_ | | | 1 | | )
657 Commission Mew WetWell 1 day 656 658 Wed 8/20/25 Wed 8/20:25 [ i T T [ T | T ii T i T T i T T il T i i T i T T
I | | | I | | | I I | I | | I I | | | I | | I
b | i L L | L L L 1L ] L i L 1 l L 1 1 L I L L Il
658 Demadish Existing Wet Well 5 days 657 660 Thu 8/21/25 Mon 8/25/25 | | | | | | | i | | | | | | | | | | | | | |
I | | | | | | I I | | | | | | I | | | | | I
658 | Chain Link Fence Installation 24 days Tue B/26/25 Thu Y1825 T : T T : : T :' T : T T : T T T : : T : T T
I I | ) | 1 1 1 1 1 1 ] 1 1 ]
- | | | | | | | | | | 11 | | | | | | | | | | | | | |
660 Excawation of Footings 5 days 656 661 Tue B/26/25 SatB/30/25! | | | i | | | i il | | | | | | i | | | | | | |
I | | | I | | | I I | | | | | | I | | I | | I
(G Cancete Footings & Fosts Installstion 2 days 660 862 Sun B/31/25 Von B/1125 : | : + ; | | + ;. : | : : | | : : | | i | : :
| I ] 1 I | | 1] I | I 1 | I | I | | | | | |
682 Chaindink Fence Instaiation 3 days 1T0E6E3 Tue @2/25 Thu 8/4/25 ] | I ] I I [} ] I ] ] I 1 1 ‘l ] I I ] I ] ]
) I | ] 1 ] | ] 1" ) ] 1 | | ] | ] | ] ] ] | 1
EE— | L L L L . L I L 1L I 1 I 1 I I | 1 I 1 L 1 1 .
663 Site Clean-Up and Restoration 14 days 652 664 Fri /5/25 Thu 8/18/25] ) | | | | | | | ) ) | ) | | | | \ | | | | | )
] I I ] I I I ] Il [} I ] I I ] | I I I ] I I ]
CEe4 | Substantial Completion of POA Lift Stasian 0 days 663 685 Thu©/18/25 Thu 8/18/25 ¥ : 1 i T : : 1 : T : ¥ 1 : : T - : : : : 1 T
| 1 ] ] ] | ) | 1 | 1 I |
] I ) I I I I | I Il L 1 I 1 I L I ) ) \ L ) 1 I
665 Final Project Acceptance 0 days 664, Wed 4/20/26 Wed 4/20/26 ) | ] ) | | | | il | | ) ] | | | | | | | | | ]
I | | | I | | | I I | I | | I 1 I | | I | | I
Associated Construction Partners, Ltd P?v?:mr EEG-W;S Mormal I Summay P— hacive Miesione 1 ManualTask L] Manial Summary Roliup @ Start-only ——  Externd Tasks o
215W Bandera Rd., Suite 114-461 Emai: ,w%mca E,,,E E ,:W Miestone * Critical T Inacfive Summary Dirationonly . iuas P Manual Summary > Finish-only P—  Extend Miestone —




7 18a
Trihl.Flro

CORPORATION

August 19, 2024

Mr. Steve Tabaska

Board President

Travis County WCID Point Venture
18606 Venture Drive

Point Venture, TX 78645

RE:  GIS Water & Sewer Web Mapping
Professional Services Agreement

Dear Mr. Tabaska:

This letter presents Trihydro Corporation’s (Trihydro) proposed scope of work, schedule, and fee to
develop web-based GIS mapping for Travis County Water Control and Improvement District’s (District)
water and sewer system. Because of the project complexities and desire to proceed as soon as possible,
Trihydro recommends breaking this work into two phases: Phase 1: Web GIS Development and

Phase 2: GIS Maintenance and Support. This letter presents our proposed scope, schedule, and fee to
complete Phase I of migrating the existing data into an accurate and usable asset management system. If
desired, Trihydro will provide a separate scope and fee for Phase II.

Summarized below is our project understanding, proposed scope of work, schedule, and fee for your
consideration.

PROJECT UNDERSTANDING

Our project understanding is based upon discussions with the District’s Board Members at the May 23 &
July 25, 2024 Board Meetings, subsequent discussion with Inframark on June 13, 2024, phone
correspondence with the District on August 8, 2024, and our GIS systems and data management
experience. We understand that:

= The District requires the ability to view water and sewer system assets in a web-based interface.

= The web-based interface needs to be a secure, password protected interface accessible to the District,
Inframark, and Trihydro.

= Other components of the water and sewer system need to be field surveyed.

= Incorporate water and sewer system data into a web-based GIS.

Additionally, we understand the project goals to include:
=  Standardize data including standardized fields and pick lists.

= Complete Quality Assurance and Quality Control (QA/QC) checks on the existing data as part of the
data migration.

Austin Office | 5508 Highway 290 West, Suite 201 | Austin, TX78735 | p.512/4423008 | trihydro.com | TX Firm F-131
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= Coordinate with Inframark on field workflows and processes.

= Maintain the data into the future (Phase 2).

This project will spatially present and document those valuable assets in a reviewable and maintainable
web-based system. This project includes checking, assembling, and attributing the data so it is as
accurate as possible and void of duplicates. We will also perform a data gap analysis so potential data
gaps can be relayed to field crews. This work also includes preparing and consolidating the existing data
to assist with mapping, as well as interfacing with maintenance crews to easily convey data to field
locations.

SCOPE OF WORK

Phase 1 consists of performing surveying and field investigation of the water and sewer system and
reviewing the existing data and comparing it with standardized water and sewer system data. We will
work with the District and Inframark regarding any decision to use standardized data formats. Once the
data is ready, the next task is web GIS development. We propose Esri’s AEC Project Delivery
Subscription as the best choice for web GIS development. This platform is affordable, meets access
requirements, the same as other water districts and municipalities are using, and allows Trihydro to
manage all set up and development. Itis an ArcGIS Online subscription that Trihydro can set up and
maintain on the District’s behalf. Once the web GIS is set up, Phase 2 will focus on maintenance and
support. The scope below focuses on Phase 1.

Phase 1 — Web GIS Development
Phase 1 includes evaluating the existing data and developing a web-based GIS. This phase is broken into
the following tasks:

Task 1A — Project Management

Our Project Manager will facilitate open communication between team members to achieve a successful
project. The Project Manager will assign daily tasks, coordinate review meetings, and provide meeting
agendas and minutes. Additionally, the Project Manager will provide a schedule of tasks to be completed,
monthly invoices, and QA/QC reviews on deliverables prior to submittal.

David Vargas will serve as the Project Manager. He will provide project management and coordination
as well as assist with QAQC, lead team communication, and be the primary point of contact for the
District. Following Notice to Proceed, David will coordinate a scoping meeting to discuss project
objectives, approach, scope, budget, and schedule.

Jason Vreeland will serve as the Project Director. He will be responsible for the project’s successful
completion and will assist with staffing resources. Jason will also serve as a secondary point of contact.
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Brian Robeson will serve as the GIS Manager and technical lead. Brian has over 20 years of experience
in the GIS and technology solutions industry. During this time, Brian has designed and managed GIS
projects, created data management models, and maintained and expanded GIS software systems. He has
substantial experience designing, implementing, supporting, and training Environmental Systems
Research Institute’s (ESRI) software. This includes ArcGIS Enterprise, ArcGIS Online, ESRI web
applications (apps), mobile apps, and ArcGIS Pro. Brian will be responsible for the GIS tasks.

The goals of this task are to:

= Conduct project scope meeting.

= Provide the District project updates.

= Conduct project QA/QC reviews.

= Coordinate and facilitate project review meetings with the District.

= Review and submit monthly invoicing to the District.

Deliverables
= Trihydro will provide project review meeting agendas and minutes to the District.

= Trihydro will furnish monthly invoices.

Assumptions

= Project duration of up to 9 months or 39 weeks.

= One scoping meeting, one hour for four people.

= Weekly project team meetings for three people at 0.25 hours per week.
= Project QA/QC for one person at two hours per week.

= Health and Safety Plan or Emergency Action Plan will not be prepared.
Task 1B — Surveying

Trihydro proposes to collect data of the water and sewer system using a hand-held GPS device. The data
will be incorporated into the GIS system.

The goals of this task are to:

= Perform GPS survey of the water and sewer system to include water meters (single and double
service), gate valves that are part of each fire hydrant assembly, grinder pump stations, and pressure
sewer manholes.
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= Conduct GPS data QA/QC.
= Export and prepare file of collected data to be furnished to GIS team.

Deliverables
= GPS data file for GIS purposes.

Assumptions

=  Fire hydrants, main line water gate valves, and gravity sewer manholes were previously collected and
will not be surveyed as part of this project.

= Attribute data corresponding to each GIS layer will be collected.

= One person to perform GPS survey for 8 hours per day for 10 days. Travel is included.

= Trihydro will charge a rate of $100 per day per fleet vehicle.

= Survey will not include topography, site features, property, and right-of-way (ROW) boundaries.
= Trihydro assumes 1,155 property lots (residential and commercial).

= Trihydro will rent a hand-held GPS device to collect the data.

= Accuracy of hand-held GPS device is 1 to 3 feet horizontal and vertical.

Task 1C — Data Compilation

Our project team will develop a consistent geodatabase structure as part of the data migration to the web.
We will review each dataset and document individual layers and the current state of the information
contained within each layer. There may be advantages to comparing and potentially adopting data
formats from other utilities. We will work with the District and Inframark to adopt the data format that
meets current needs.

The goals of this task are to:

= Compile existing data into a single geodatabase. This database is an intermediate point prior to online
publication.

= Standardize fields and domains.
= Conduct data QA/QC.

= Create fields and methods of tracking data inputs so users know its level of accuracy and how it was
collected.

= Participate in up to four progress meetings with the District and Inframark.

= Prepare data gaps and data quality recommendation memorandum.
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Deliverables

= A single standardized geodatabase, ready for online publication.

= A QA/QC and data gap memorandum including recommendations for improving data quality and any
data gaps.

Assumptions

= Dataisin a format that meets most needs and will only need minor modifications. Minor
modifications are less than 10 new fields and 5 new pick lists.

= Data will require minor modifications to conform with standardized field and pick lists.
= Inframark will verify field conditions and coordinate with Trihydro to confirm data gaps.

= We assume four months for two people for data compilation, QA/QC, data gap documentation and
coordination.

= Datareview will be conducted by two people.

= Four progress meetings, two hours each with the District via Teams for two people.

Task 1D — Web GIS Development

The first step in this task is to purchase the AEC Project Delivery Subscription and set up the District’s
ArcGIS Online organization. Then, the geodatabase data can be published to ArcGIS Online and used for
map and application development. We will work with the District to understand the various use cases and
develop the map and app to meet those needs.

ArcGIS Online is priced per user and user privileges. We will work with the District and Inframark to
purchase the correct number of users. Additionally, we can re-assign users, if needed.

The goals of this task are to:

= Work with Inframark and the District to set up the ArcGIS Online organization.
= Publish the data for integration into the software.

= Utilize the data and online organization to set up the map and application.

= Participate in up to four progress meetings with the District and Inframark.

= Participate in one in-person walkthrough with the District and Inframark to test-run the web mapping
service.



x4 18a

Mr. Steve Tabaska
August 19, 2024
Page 6

Deliverables

ArcGIS Online login information. There will be one login for each person accessing ArcGIS Online.
Online data, maps, and apps.

Trihydro will provide two, letter-size (8-1/2” x 11”) booklets, one for the water system and one for
the sewer system.

Trihydro will provide two, full-size (24 x 36”) prints of the overall map, one for the water system
and one for the sewer system.

Assumptions

The map and application will be developed with one map for field use and one map for application
use, including QA/QC.

Four progress meetings, two hours each with the District via Teams for two people.

We assumed we will address comments from one review by the District and Inframark including
QA/QC.

Travel will be split between Trihydro and the District. Trihydro will not bill for half the travel time
(i.e., one-way trip or one hour). Trihydro will charge a rate of $100 per day per fleet vehicle.

We assumed the maximum number of ArcGIS online users to be create and subscription price
includes:

= §$1,250 — the base subscription, including two Creator level user types.
= $1,400 — two additional Creators (2(@$700/year)
= $750 — six viewers (6@$125/year)

Roles of each level user type: https://doc.arcgis.com/en/arcgis-online/administer/roles.htm

= Creator — Create and edit content such as maps and apps, perform feature analysis using the
analysis tools in ArcGIS Online, collect data, and collaborate and share content for use in apps.
They can also create 2D and 3D maps and interactive visualizations using ArcGIS Pro Basic.
Creators have access to a selection of apps, and they can view content created by other
organization members and administer users and content in the organization. The Creator user
type is recommended for GIS specialists, asset managers, data journalists, and other content
creators and collaborators. Trihydro assumes 4 Creator Levels, two for Trihydro and two for
Inframark.

= Viewer — View items that are shared with them by other ArcGIS users and have access toa
selection of apps. This user type is ideal for members of an organization who need to view
ArcGIS content in a secure environment. Viewers cannot create, edit, share, or perform analysis
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on items or data. Trihydro assumes 6 Viewer Levels, five for the District Board Members and
one for the District Office Manager.

= The mapping is set up to be not publicly available. Only the Creator and Viewer level users will be
able to access the mapping.

= By default, each feature (i.e., valve, hydrant, manhole, pipe, etc.) within the water and sewer system
mapping has a comment field to leave comments.

= Trihydro, as the administrator role, will send out email invitations to Inframark and the District, as the
assigned Creator & Viewer users. Inframark and the District will need to set up a password to access

the mapping.

Phase 2 — GIS Maintenance and Support

Our project team can assist with future data maintenance and help evaluate future field collection and
other project innovations. This may include routine data maintenance and evaluation of future field data
collection. The Phase 2 scope and fee may be developed at the end of Phase I through discussions and a
contract amendment.

FEE ESTIMATE

Our estimated fee for professional services is $92,464. Attachment A summarizes the estimated cost.
Our fee is based on the tasks outlined above, hourly rates, and expenses. Invoices will be prepared on a
time and material basis with a cost not to exceed the amount without written authorization. The tasks
outlined above are for your consideration and may be modified through discussions to accommodate the
District’s project needs, budget considerations, and schedule requirements. The fee breakdown includes:

= Task 1A, Project Management — $21,280

= Task 1B, Surveying — $17,680

= Task 1C, Data Compilation — $22,120

= Task 1D, Web GIS Development — $31,384

A copy of the Schedule of Charges (SoC) is included in Attachment B.

SCHEDULE
Trihydro is available to commence this work immediately upon receipt of a signed contract. We
anticipate completing Phase 1 approximately nine months after receiving the contract.

We appreciate the opportunity to present this proposal to the District and we look forward to working
with you. Should this proposal be acceptable, please sign the attached Trihydro work order agreement
and return as an acknowledgement to proceed with the proposed scope of work and fee. If you have
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questions or require additional information, please do not hesitate to contact us at (512) 442-3008.

Sincerely,
Trihydro Corporation

Submitted By:

e s

David Alexander Vargas, P.E.
Assistant Project Engineer/Project Manager
Trihydro Corporation

/’2&/

Jason Vreeland, P.E.
Project Director
Trihydro Corporation
P9999-024-0558

Attachments

Approved By:

Steve Tabaska
Board President
Travis County W.C.&I.D. Point Venture

This Work Order is made and entered into pursuant to that certain Engineering and Consulting Services Agreement 19-014BA-E,
by and between Trihydro Corporation and Travis County Water Control and Improvement District Point Venture, dated

October 19, 2019, the terms, conditions, and provisions whereof are hereby incorporated herein and made a part hereof.

202408_Travis CountyWtr CtrlimprvDist_GiS-Alternative_ L TRPROP docx
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2 - Expenses
Instra Corpotation Direct Reimbursables
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Cost + 15% | Cost + 15% 5100.00
TASK DESCRIPTION 5273 5236 5154 5142 F130 590 /day
Phase 1 Phase 1: Web GIS Development
Task 1A Project Management 11 105 12 9 521,280 0 $21,280
Task 1B Surveying 10 100 514,540 §1.861 51,000 52,861 $17.401
Task 1C Data Compilation 2 14 136 2 $22120 50 $22.120
Task 1D ‘Web GIS Development 21 170 $27,374 $3,400 $100 $3,500 $30,874
Phase | Subtotal (hours) 0 13 150 318 100 1 592 Cost|  $3,400 $1,861 $1,100 $6,361 e
Phase | Subtotal ($) $0 $3,068 $23,100 $45,156 $13,000 $990 $85,314 Subtotal $3,910 $2,140 $1,100 $7,150 $92,464

Total (hours) - : | 9 Cost|  $3,400 $1,861 -

$23,100 $45,156 $13,000 Total| $3,910 $92 464

202408 TravisCowntyWirCtdimpayDist GIS_ CostMasthiTX_Akemafive_TBL_ATT-Axsm 10f1
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TRIHYDRO TEXAS SCHEDULE OF CHARGES a

JANUARY 1, 2024 - DECEMBER 31, 2024 > 34

PERSONMEL UNIT RATEL7
Senior Principal 273.00/hour
Principal 255.00/hour
Project Principal 240.00/hour
Technical Specialist 4 290.00/hour
Technical Specialist 3 275.00/hour
Technical Specialist 2 255.00/hour
Technical Specialist 1 236.00/hour
Professional Level 12 236.00/hour
Professional Level 11 221.00/hour
Professional Level 10 205.00/hour
Professional Level 9 194,00/ hour
Professional Level 8 184.00/hour
Professional Level 7 174.00/hour
Professional Level 6 166.00/hour
Professional Level 5 154.00/hour
Professional Level 4 142.00/hour
Professional Level 3 130.00/hour
Professional Level 2 120.00/hour
Professional Level 1 110.00/hour
Technician Level 8 144.00/hour
rechnicianlevel 7 ——-—-—+---—-——— — - —135.00/hour
Technician Level 6 125.00/hour
Technician Level 5 116.00/hour
Technician Level 4 106.00/hour
Technician Level 3 97.00/hour
Technician Level 2 85.00/hour
Technician Level 1 71.00/hour
Administrative 4 108.00/hour
Administrative 3 90.00/hour
Administrative 2 78.00/hour
Administrative 1 66.00/hour
EXPENSES

Subcontracts (Labor, Equipment and Services) Cost + 15%
Shipping (i.e. Documents, Equipment, Supplies) Cost

TRAVEL EXPENSES

Meal Per Diem ¢ $59/day/person
Airline Tickets Cost
Hotel/Motel Cost

Rental Vehicle Cost

Fl EQUIPMENT

Cost +15%
Rental Equipmient — o5t + 1506
Purchased Equipment Cost + 15%
Company Field Instruments, Equipment, Vehicles, etc. See Project-Specific Proposa
Consumable Field Supplies and PPE See Project-Specific Proposa
Company Vehicles (daily) * Project Specific
Company Vehicles (monthly) Project Specific

The above charges include fringe benefits, over head and profit. No multiplier is used for billing.

Ananrual escalation rate less than or equal to 5% will be applied to these rates for multi-year projects and contracts.

Payment of invoices shall be due within thirty days; delinguent amounts due shall accrue a late charge of 1 1/2% per month from date of invoice.

The rates in this Schedule of Charges are subject to change on December 31, 2024

Miles are charged at the IRS reimbursement rate and ar e subject to change throughout the year.

AnylInternational travel meal per diem will be atcost.

Expert testimony services, includirg but not limited to preparing for and time spent in depositions, arbitration or trial testimony, shzll be charged at 3.0 times the individual's
billing level. Other expert technical consulting services, including but not limited to research, review, evaluation, and preparation of expert technical opinions and deliverables,
shall bz charged at 2.0times the individual’s billing level.

b L

%T{ihqdﬂ) | Texas Schedule of Charges



Jean Cecala

Subject: Travis County WCID Point Venture - GIS Database Development

From: Rudolph, Mark <Mark.Rudolph@strand.com>

Date: Wed, Sep 11, 2024 at 2:43 PM

Subject: Travis County WCID Point Venture - GIS Database Development

To: Steve Tabaska <wcidsteve @gmail.com>

Cc: Tinsley, Ryan <Ryan.Tinsley@strand.com:, Janecka, Hollie <Hollie.Janecka@strand.com>, Hajek, Kelly
<Kelly.Hajek@strand.com>

Steve,

As requested, we propose to perform services related to development of a GIS database for the WCID’s water and
sanitary sewer systems for a fee of SXXXXXX to be billed on a lump sum basis under a new agreement. These services
include the following items:

s Attend a kickoff meeting to discuss WCID preferences for the GIS database.

e Gather available information from the WCID, Travis County, and other sources including parcels, aerial
photography, topographical data, streets, utilities, and additional information as available.

» Develop the initial GIS database layers for water distribution system infrastructure using existing data.
Develop the initial GIS database layers for sanitary sewer collection system infrastructure using existing data.

e Attend a meeting to review the initial GIS layers with the WCID, Provide a list of potential data fields, custom
forms, and tools that can be incorporated for each layer.

o Incorporate review comments and finalize the GIS database for the WCID’s use.

Per our previous discussion, we understand that all field data will be collected by the WCID {or others} and therefore this
proposal does not include surveying services. After the GIS database is finalized, we typically recommend establishing an
“on-call” agreement to cover services related to future mapping updates. We can discuss this in further detail as we
progress through the project, if desired.

Please let me know if you have any questions or comments on any of the above items. If you would like to move forward
with this proposal, | can prepare a draft copy of a formal agreement for your review before we finalize anything for
signature,

Regards,
q % Mark Rudolph, P.E.
; LA
‘ A I:'j'll |
b
am ¥
- e ! www.strand.com

ASSOCIATES"
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August 20, 2024

Mr. Steve Tabaska

Board President

Travis County WCID Point Venture
18606 Venture Drive

Point Venture, TX 78645

RE:  Augusta Standpipe Replacement, Travis County Water Control, and Improvement District — Point
Venture, Professional Services Agreement

Dear Mr. Tabaska:

Trihydro Corporation (Trihydro) is submitting this proposal for professional engineering services to the
Travis County Water Control and Improvement District — Point Venture (District) for the Augusta
Standpipe Replacement project (Project). This letter presents our proposed scope, schedule, and fee for
providing these services. Summarized below is our project understanding, proposed scope of work,
schedule, and fee for your consideration.

PROJECT UNDERSTANDING

Our project understanding is based upon discussions with the District’s Board Members at the May 23
and July 25, 2024 Board Meetings. Trihydro identified this water improvement Project in the 2023 Water
Master Plan to address deficiencies in elevated storage capacity, alleviate low pressure issues within the
Lower Pressure Plane, and address operational deficiencies related to the standpipe’s age and condition.
Additionally, Trihydro assisted the District with submitting Project Information Form through Texas
Water Development Board (TWDB) to seek a drinking water state revolving fund (DWSRF) loan for
Fiscal Year 2025, and to fund water improvement projects identified in the 2023 Water Master Plan. The
District noted during the Board Meeting that in May of 2024 they noticed a leak in the Augusta
Standpipe, which prompted them to begin the process of design work for replacing the standpipe.
Trihydro understands that the District would like to complete final design through the bidding phase for
this Project and the District is intending on applying TWDB funds for this project.

SCOPE OF WORK

Trihydro’s proposed scope of work, including activities, deliverables, and assumptions, is outlined below
for your review and consideration.

Task A100 — Project Management

Our Project Manager will facilitate open communication between team members to achieve a successful
project. The Project Manager will assign daily tasks, coordinate review meetings, and provide meeting
agendas and minutes. Additionally, the Project Manager will provide a schedule of tasks to be completed,
monthly invoices, and QA/QC reviews on deliverables prior to submittal.

Austin Office | 5508 Highway 290 West, Suite 201 | Austin, TX78735 | p.512/4423008 | trihydro.com | TX Firm F-131
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Derek Klenke will serve as the Project Manager. He will provide project management and coordination
as well as assist with QAQC, lead team communication, and be the primary point of contact for the
District. Following Notice to Proceed, Derek will coordinate a scoping meeting to discuss project
objectives, approach, scope, budget, and schedule.

Jason Vreeland will serve as the Project Director. He will be responsible for the project’s successful
completion and will assist with staffing resources. Jason will also serve as a secondary point of contact.

The goals of this task are to:

= Conduct project scope meeting.

= Provide the District project updates.

= Conduct project QA/QC reviews.

= Manage subconsultants.

= Coordinate and facilitate project review meetings with the District.

= Review and submit monthly invoicing to the District.

Deliverables
= Trihydro will provide project review meeting agendas and minutes to the District.

= Trihydro will furnish monthly invoices.

Assumptions

= Project duration of up to 18 months or 78 weeks.

= One scoping meeting, one hour for five people.

= Weekly project team meetings for three people at 0.25 hours per week.
= Project QA/QC for one person at two hours per week.

= Health and Safety Plan or Emergency Action Plan will not be prepared.

Task A200 - Surveying and Field Investigation

Trihydro will collect survey data including topography, visible site features, property, and right-of-way
(ROW) boundaries, and existing visible utilities (to the extent possible).

The goals of this task are to:

= Perform topographic and field survey of project area.
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= Perform subsurface utility locates for yard piping.
= Set control points for construction.

= Perform field investigation to assess and evaluate project area, and to obtain field dimensions of
existing structures and site features.

= Conduct survey data QA/QC.

= Prepare survey base map drawing and easement exhibits.

Deliverables

= Topographical, visible site features, property and ROW boundary, site control locations and existing
utility surveying services.

= Survey base map drawing for design purposes.

= Temporary Construction Easement exhibits with metes and bounds descriptions.

Assumptions

= Two-person survey crew to perform topographic and field survey in one day.
= Trihydro will rent a subsurface locator to locate and survey yard piping.

= Field investigation for three people in one day.

= Travel will be split between Trihydro and the District. Trihydro will not bill for half the travel time
(i.e., one-way trip or one hour); one-way trip for survey crew will be two hours. Trihydro will charge
a rate of $100 per day per fleet vehicle.

= Trihydro assumes one temporary construction easement will be required.

= We assumed no additional property will be acquired.

Task A300 — Geotechnical Engineering

Trihydro will sub-contract a geotechnical engineering consultant to perform geotechnical engineering
services for the installation of the proposed standpipe. The services performed will include subsurface
exploration and laboratory testing. Additionally, a geotechnical engineering letter report will be prepared
for the project that includes design recommendations for the tank foundation, compaction requirements, a
description of the field exploration and laboratory tests, boring location plan, boring logs, and a
discussion of the engineering properties of the subsurface materials encountered.
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The goals of this task are to:

= Perform field subsurface exploration consisting of drilling soil borings to obtain soil samples.

= Perform laboratory testing to describe engineering properties and classification of the soil samples.

= Prepare signed and sealed geotechnical engineering report that will provide field and laboratory
results, design recommendations, and project requirements.

Deliverables

= Signed and sealed geotechnical engineering report.

Assumptions

= One day to complete field geotechnical activities.

= One drill rig mobilization.

= Conduct three, 30-foot soil borings.

= Trihydro to provide QA/QC to the geotechnical report and recommendations.

= The existing foundation will be demolished, and the new tank will be built at a different location
within the property site.

Task A400 — 60% Design

Trihydro will prepare 60% plans. A 60% project meeting will be held to review and discuss the design
plans and to present a construction cost estimate. Comments received during this meeting will be
incorporated into the 90% design.

The goals of this task are to:

= Prepare 60% design plans and design report. The design report will be developed for the Texas
Commission on Environmental Quality (TCEQ) permitting submittal package.

= Prepare construction cost estimate.
= Participate in up to three progress meetings with the District.

= Attend a meeting with the District to review the 60% design submittal and receive comments.

Deliverables
= 60% design plans and design report.

= Construction cost estimate.



x4 19a

Mr. Steve Tabaska
August 20, 2024
Page 5

Assumptions

= New tank will be designed so that existing tank will remain in service during construction. When
new tank is in service, the existing standpipe & foundation will be demolished and removed.

= No modeling will be performed.

= The plans will be designed for a full-size (22” x 34”) plan set.

= Three progress meetings, two hours each with the District via Teams for two people.
= One in-person review meeting, three hours with the District for two people.

= Travel will be split between Trihydro and the District. Trihydro will not bill for half the travel time
(i.e., one-way trip or one hour). Trihydro will charge a rate of $100 per day per fleet vehicle.

= Trihydro will provide one, half-size (11 x 17”) hardcopy set and pdf of the 60% design plans to the
District.

= Trihydro will provide one hardcopy and pdf of the construction cost estimate to the District.

Task A500 — Electrical Engineering

Trihydro will sub-contract an electrical and controls engineering consultant to perform electrical and
controls design. The services performed will include design for electrical power, coordination with
electric provider and the District’s System Integrator, instrumentation, and controls.

The goals of this task are to:
= Coordinate with electrical service utility and the District’s System Integrator.
= Electrical and controls design for the new tank and property site.

= Prepare 90% and final design plans and specifications.

Deliverables
= 90% construction drawings and specifications.

= Final sealed construction drawings and specifications.

Assumptions

= New tank level control panel and SCADA/communications panel to connect to existing SCADA
system.

= SCADA system is designed and installed by the District’s System Integrator.
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= Electrical design to incorporate electrical service for the new tank, and yard lighting for the property
site.

= Conduct one site visit to verify existing conditions.
= One design review meeting with the District after 90% design submittal.
= Trihydro to provide QA/QC to the electrical plans and specifications.

Task A600 — 90% Design

Upon receipt of the District’s 60% review comments, Trihydro will incorporate comments and prepare
90% plans and specifications. A 90% project meeting will be held to review and discuss the design plans,
and to present a construction cost estimate. Comments received during this meeting will be incorporated
into the final design.

The goals of this task are to:

= Incorporate the District’s comments from 60% design into the 90% design.
= Prepare construction cost estimate.

= Prepare project specifications and front-end documents.

= Participate in up to three progress meetings with the District.

= Attend a meeting with the District to review the 90% design submittal and receive comments.

Deliverables
= 90% design plans, design report, and specifications.

= Construction cost estimate.

Assumptions
= Three progress meetings, two hours each with the District via Teams for two people.
= One in-person review meeting, three hours with the District for two people.

= Travel will be split between Trihydro and the District. Trihydro will not bill for half the travel time
(i.e., one-way trip or one hour). Trihydro will charge a rate of $100 per day per fleet vehicle.

= Trihydro will provide one, half-size (11" x 17”) hardcopy set and pdf of the 90% design plans to the
District.

= Trihydro will provide one hardcopy and pdf of the construction cost estimate to the District.
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Task A700 — Final Design & Permitting

Upon receipt of the District’s 90% review comments, Trihydro will incorporate comments and prepare
final design plans and specifications. A final design project meeting will be held to review and discuss
the design plans, and to present a construction cost estimate. Comments received during this meeting will
be incorporated into the final design. The final documents will be submitted to the District and will be
submitted to the Lower Colorado River Authority (LCRA) and TCEQ for approval to construct. The final
documents will be completed after comments are received from LCRA and TCEQ.

The goals of this task are to:

= Incorporate the District’s comments from 90% design into the final design.

= Prepare a final construction cost estimate.

= Participate in up to three progress meetings with the District.

= Attend a meeting with the District to review the final design submittal and receive comments.

= Prepare final sealed project specifications and front-end documents.

= Prepare final sealed design report.

= Prepare final sealed plans and permit documents for submission to LCRA and TCEQ and respond to
questions and comments.

Deliverables

= Consfruction cost estimate.

= Final sealed design plans and specifications.

= Final sealed design report.

= Permitting documents.

Assumptions
= Three progress meetings, two hours each with the District via Teams for two people.
= One in-person review meeting, three hours with the District for two people.

= Travel will be split between Trihydro and the District. Trihydro will not bill for half the travel time
(i.e., one-way trip or one hour). Trihydro will charge a rate of $100 per day per fleet vehicle.

= Trihydro will provide one, half-size (11” x 17”) hardcopy set and pdf of the final design plans to the
District.
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= Trihydro will provide one bounded set and pdf of the project specifications and front-end documents
to the District.

= Trihydro will provide one hardcopy and pdf of the construction cost estimate to the District.
= Trihydro will provide one hardcopy and pdf of the final design report to the District.

= LCRA/TCEQ permitting review to be completed in up to 60 days.

= LCRA/TCEQ comments to be addressed with up to two submittals.

Task A800 - Bidding Administration

Trihydro will assist the District during the bidding process. Electronic copies of the plans and
specifications will be prepared for distribution to potential bidders and plan houses. Trihydro will
coordinate with Hill Country News to advertise the bids through the local newspaper. Trihydro will use
CIVCAST to bid the project and will also maintain a plan-holder’s list throughout the bidding process.
Trihydro will respond to bidder questions and prepare addenda for electronic distribution through
CIVCAST. Trihydro will conduct an on-site pre-bid conference to explain the Project scope and
expectations. Once bids are opened, Trihydro will evaluate the bids, prepare a bid tabulation, and prepare
a recommendation for award to the lowest, qualified bidder.

The goals of this task are to:

= Prepare the Issue for Bid plans, contract documents, and specifications.
= Coordinate with Hill Country News to publicly advertise the bids.

= Utilize CIVCAST to bid the Project.

= Facilitate the on-site pre-bid conference.

= Respond to bidders’ questions.

= Prepare addenda.

= Assist the District with public opening of bids.

= Evaluate bids and prepare bid tabulation.

= Prepare recommendation of award and notice of award letters.

Deliverables
= Issue for Bid plans, contract documents, and specifications.

= Pre-Bid meeting agenda and minutes.
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= Bid tabulation.

=  Bid recommendation and notice of award letters.

Assumptions

= The Project will be advertised two times through the newspaper.
= Trihydro will pay for CIVCAST and the Hill Country News.

= Issuance of up to two addenda.

= One in-person Pre-Bid meeting, three hours for two people.

= One in-person Bid Opening meeting, two hours for two people.

= Travel will be split between Trihydro and the District. Trihydro will not bill for half the travel time
(i.e., one-way trip or one hour). Trihydro will charge a rate of $100 per day per fleet vehicle.

Trihydro will furnish a separate proposal for providing Construction Administration and Inspection
services.

FEE ESTIMATE

Our estimated fee for professional services is $375,018. Attachment A summarizes the estimated cost.
Our fee is based on the tasks outlined above, hourly rates, and expenses. Invoices will be prepared on a
time and material basis with a cost not to exceed the amount without written authorization. The tasks
outlined above are for your consideration and may be modified through discussions to accommodate the
District’s project needs, budget considerations, and schedule requirements. The fee breakdown includes:

= Task A100, Project Management — $54.,545

= Task A200, Surveying & Field Investigation — $25,974
= Task A300, Geotechnical Engineering — $18,484

= Task A400, 60% Design Phase — $97,315

= Task A500, Electrical Engineering — $24,000

= Task A600, 90% Design Phase — $73.212

= Task A700, Final Design & Permitting — $56,762

= Task A800, Bidding Administration — $20,061

A copy of the Texas Standard Schedule of Charges (SoC) is included in the attachments.
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SCHEDULE
Trihydro is available to commence this work immediately upon receipt of a signed contract. We
anticipate completing the project in approximately eighteen months after receiving the contract.

We appreciate the opportunity to present this proposal to the District and we look forward to working
with you. Should this proposal be acceptable, please sign the attached Trihydro work order agreement
and return as an acknowledgement to proceed with the proposed scope of work and fee. If you have
questions or require additional information, please do not hesitate to contact us at (512) 442-3008.

This Work Order is made and entered into pursuant to that certain Engineering and Consulting Services
Agreement 19-014BA-E, by and between Trihydro Corporation and Travis County Water Control and
Improvement District Point Venture, dated October 19, 2019, the terms, conditions, and provisions
whereof are hereby incorporated herein and made a part hereof.

Sincerely,

Trihydro Corporation

Submitted By: Approved By:

David Alexander Vargas, P.E. Steve Tabaska

Assistant Project Engineer/Project Manager Board President

Trihydro Corporation Travis County W.C.&I.D. Point Venture

/72/

Jason Vreeland, P.E.
Project Director
Trihydro Corporation
P9999-024-0566

Attachments

202408_TravisCountyWtrCtrlimprvDist_Standpipe_LTRPROP docx
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ATTACHMENT A COST ESTIMATE
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$375.018

of 1
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TRIHYDRO TEXAS SCHEDULE OF CHARGES

d

JANUARY 1, 2024 - DECEMBER 31, 2024 > 34

b L

PERSONNEL

Senior Principal

UNIT RATEL7
273.00/hour

Principal

255.00/hour

Project Principal
Technical Specialist 4
Technical Specialist 3
Technical Specialist 2
Technical Specialist 1
Professional Level 12
Professional Level 11
Professional Level 10

Professional Level 9

240.00/hour

290.00/hour
275.00/hour

255.00/hour

236.00/hour

236.00/hour

221.00/hour

205.00/hour

Professional Level 8

194,00/ hour
184.00/hour

Professional Level 7

174.00/hour

Professional Level 6

166.00/hour

Profaessional Level 5

154.00/hour

Professional Level 4

142.00/hour

Professional Level 3

Professional Level 2

130.00/hour
120.00/hour

Professional Level 1

110.00/hour

Technician Level 8

144.00/hour

Technil:i!n L“EI T e

Technician Level 6

135.00/hour
125.00/hour

Technician Level 5

Technician Level 4

116.00/hour

Technician Level 3

106.00/hour

Technician Level 2

97.00/hour
85.00/hour

Technician Level 1

Administrative 4

71.00/hour
108.00/hour

Administrative 3

90.00/hour

Administrative 2
Administrative 1

78.00/hour
66.00/hour

EXPENSES

Subcontracts (Labor, Equipment and Services)
Shipping (i.e. Documents, Equipment, Supplies)

TRAVEL EXPENSES
Meal Per Diem ¢

Cost + 15%
Cost

$59/day/person

Airline Tickets
Hotel/Motel

Cost
Cost

Rental Vehicle

Fl

Rental [ T L T
Purchased Equipment
Company Field Instruments, Equipment, Vehicles, etc.
Consumable Field Supplies and PPE
Company Vehicles (daily) *
Company Vehicles (monthly)

Cost

Cost + 15%
Cost + 15%

Cost + 15%

See Project-Specific Proposa

See Project-Specific Proposa

$95/day min or GSA 67 cents/mile

The above charges include fringe benefits, over head and profit. No multiplier is used for billing.
Ananrual escalation rate less than or equal to 5% will be applied to these rates for multi-year projects and contracts.
Payment of invoices shall be due within thirty days; delinguent amounts due shall accrue a late charge of 1 1/2% per month from date of invoice.

The rates in this Schedule of Charges are subject to change on December 31, 2024

Project Specific

Minimum charge of 585/day. Dailymileage exceeding 141 miles is charged at the current IRS rate per mile. Mileage rates are subject to change throughout the year.

AnylInternational travel meal per diem will be atcost.

Expert testimony services, includirg but not limited to preparing for and time spent in depositions, arbitration or trial testimony, shzll be charged at 3.0 times the individual's
billing level. Other expert technical consulting services, including but not limited to research, review, evaluation, and preparation of expert technical opinions and deliverables,

shall be charged at 2.0times the individual's billing level.

% Trihydro

| Texas Schedule of Charges
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800 Paloma Drl, gea

lilerracon o mates

P (512) 628 8600
Terracon.com

July 12, 2024

Trihydro Corporation
1672 Independence Drive, Suite 315
Austin, TX 78132

Attn: Derek Klenke
P: (734) 274-1828
E: DKlenke@trihydro.com

RE: Proposal for Geotechnical Engineering Services
Point Venture Standpipe Replacement
18608 Venture Drive
Point Venture, TX
Terracon Proposal No. PAC245078

Dear Mr. Klenke:

We appreciate the opportunity to submit this proposal to Trihydro Corporation (Trihydro)
to provide Geotechnical Engineering services for the above referenced project. The
following are exhibits to the attached Agreement for Services.

Exhibit A Project Understanding

Exhibit B Scope of Services

Exhibit C Compensation and Project Schedule

Exhibit D Site Location and Nearby Geotechnical Data
Exhibit E Anticipated Exploration Plan

Our base fee to perform the Scope of Services described In this proposal is $16,100 with
an anticipated delivery date of 8 weeks after signed authorization. Exhibit C includes
details of our fees and consideration of additional services as well as a general
breakdown of our anticipated schedule.

Your authorization for Terracon to proceed in accordance with this proposal can be
issued by slgning and returning a copy of the attached Agreement for Services to our
office, If you have any questions regarding any aspect of this proposal, please feel free
to contact us.

Sincerely,

Terracon Consultants, Inc.
TBPELS Flrm Registration TX-F3272

Berchen Zhang B < ML
Benchen Zhang, P.E. Bryan S. Moulin, P.E.
Senior Staff Engineer Senior Principal, Geotechnical Services

Facilities | Environmental | Geotecholcal | Materials
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AGREEMENT FOR SERVICES

This AGREEMENT Is between Trihydro Corporation {"Client”} and Terracon Consultants, Inc. (‘Consultant”) for Services to be provided by Consultant for
Client on the Point Venture Standpipe Replacament project {“Praject’), as deseribed in Consultant’s Proposal daled 07/12/2024 {*Proposal’}, including but
not fimited Lo the Project (nformation section, unless the Project is otherwise described in Exhibit A to this Agreement (which section or Exhlbit is
mcorporated into this Agreement).

4. Scope of Services, The scope of Consullanl's services is described in the Proposal, mcluding but not imited to the Scope of Services section
(“Services”), unless Services are otherwise described in Exhibit B to this Agreement (which section or exhibit Is ncorporated into this Agreement).
Forlions of the Services may be subconlracted. When Consultanl subcontracts to other individuals or companies, then consultant will collect from
Chient on the Subcontractors’ behalf, Consullant's Services do not include the investigation or detection of, nor do recommendations In Consullant’s
reports address the presence or prevention of biclogical pollutants {e.g., mold, fungi, bacteria, viruses, or their byproducts} or occupant safety issues,
such as vulrerabiiity to nalural disasters, terrorism, or viokence. If Services include purchase of software, Client will execute a separate software licenss
agreement. Consultant's findings, opinions, and recommendations are based solely upon data and information obtained by and fumished to Consultant
at the time of the Services.

2. Acceptance/ Termination. Client agrees thal execution of this Agreement is a material element of the consideration Congultant requires to
execute the Services, and if Services are initiated by Consultanl prior to execution of this Agreement as an accommodation for Client at Client's
request, hoth parties shall consider that commencement of Services constitutes formal acceptance of all terms and conditions of this Agreement.
Additional terms and conditions may be added or changed only by writien amendment to this Agreement signed by both parties. In the event Client
uses a purchase order or other form to administer this Agreement, the use of such form shall be for convenience purposes only and any additional or
conflicting terms it contains are stricken. This Agreement shall not be assigned by either party without prior written consent of the other party. Either
party may temminate this Agreement or the Services upon written notice to the other. In such case, Consultant shalt be paid costs incurred and fees
earnad to the date of termination plus reasonable costs of clesing the Project.

3. Change Orders. Client may request changes 1o the scope of Services by allering or adding to the Services to be performed. If Client so requests,
Consultant will return to Chent a statement {or supplemental proposal) of the change setting forth an adjustment to the Services and feas for the
requested changes. Following Cllent's review, Chent shall provide written acceptance. If Client does not follow these procedures, but instead dirscts,
authorizes, or permits Consultant to parform changed or additional work, the Services are changed accordingly and Consultani will be paid for this work
according to the fees stated or its current fee schedule. If project conditions change materially from those observed at the slte or described to
Consultant at the time of proposal, Consullant is entitled to a change order equitably adjusting its Services and fee.

4. Compensation and Torms of Payment. Client shall pay compansation for the Services performed at the fees stated in the Proposal, including
but not limited to the Compensation section, unless fees are otherwise stated in Exhibit C to this Agresment (which section or Exhibit is incorporated
into this Agreemant). If nol stated in either, fees will be according to Consultant’s current fee schedule. Fee schediles are valid for the calendar year in
which they are issued. Fees do not include sales tax. Clieni will pay applicable sales tax as required by law. Consultant may Invoice Client at least
monthly and payment is due upon receipt of invoica. Client shall notify Consultant in writing, at the address below, within 15 days of the dale of the
involce IF Client objects 1o any portion of the charges on the invoice, and shall promptly pay the undisputed poriion. Client shall pay a finance fee of
1,5% per month, bul nol exceeding the maximum rate allowed by law, for all unpaid amounts 30 days or older. Client agrees to pay all collecion-ralated
costs that Consultant incurs, including attorney fees. Consultant may suspend Services for lack of timely payment, H is the responsibility of Client lo
determine whether federal, state, or local prevailing wage requirements apply and to notify Consultant if prevailing wages apply. If it is later determined
that prevailing wages apply, and Consultani was not previously notified by Client, Client agrees to pay the prevailing wage from that point forward, as
well a3 a retroactive payment adjustment to bring previously paid amounts in line with prevailing wages. Client also agrees to defend, indemnify, and
hold harmless Consultant from any alleged viotations made by any governmental agency regulating prevailing wage activity for failing to pay prevailing
wages, including the payment of any fines or penalties.

S. Third Party Rellance. This Agreement and the Services provided are for Consultant and Client's sole benefit and exclusive use with no third party
beneficiaries intended. Refiance upon the Sarvices and any work product is limited to Client, and is not intended for third pariies other than those who
have execuled Consultant’s reliance agreement, subject io the prior approval of Censultant and Clent.

6. LIMITATION OF LIABILITY. CLIENT AND CONSULTANT HAVE EVALUATED THE RISKS AND REWARDS ASSOCIATED WITH THIS
PROJECT, INCLUDING CONSULTANT'S FEE RELATIVE TO THE RISKS ASSUMED, AND AGREE TO ALLOCATE CERTAIN OF THE
ASSOCIATED RISKS., TO THE FULLEST EXTENT PERMITTED BY LAW, THE TOTAL AGGREGATE LIABILITY OF CONSULTANT {AND ITS
RELATED CORPORATIONS AND EMPLOYEES) TG CLIENT AND THIRD PARTIES GRANTED RELIANCE IS LIMITED TO THE GREATER OF
$50,000 OR CONSULTANT'S FEE, FOR ANY AND ALL INJURIES, DAMAGES, CLAIMS, LOSSES, OR EXPENSES (INCLUDING ATTORNEY
AND EXPERT FEES}) ARISING OUT OF CONSULTANT'S SERVICES OR THIS AGREEMENT. PRIOR TO ACCEPTANCE OF THIS AGREEMENT
AND UPON WRITTEN REQUEST FROM CLIENT, CONSULTANT MAY NEGOTIATE A HIGHER LIMITATION FOR ADDITIONAL
CONSIDERATION IN THE FORM OF A SURCHARGE TO BE ADDED TO THE AMOUNT STATED IN THE COMPENSATION SECTION OF THE
PROPOSAL. THIS LIMITATION SHALL APPLY REGARDLESS OF AVAILABLE PROFESSIONAL LIABILITY INSURANCE COVERAGE,
CAUSE(S), OR THE THEORY OF LIABILITY, INCLUDING NEGLIGENCE, INDEMNITY, OR OTHER RECOVERY. THIS LIMITATION SHALL NOT
APPLY TO THE EXTENT THE DAMAGE IS PAID UNDER CONSULTANT’S COMMERCIAL GENERAL LIABILITY POLICY.

7. Indemnity/Statute of Limitations. Consultant and Client shall indemnify and hold harmless the other and Lheir respective emplayees from and
agalnst legal liability for claims, losses, damages, and expenses to the extent such claims, losses, damages, or expenses are legally determinaed to be
caused by thelr negligent acts, errors, or omissions. In the event such claims, losses, damages, or expenses are legally determined to be caused by the
joint or concurrent negligence of Consultant and Client, they shall be borne by each party in proportion to its own negligence under comparative fault
principles. Neither party shall have a duty to defend the other party, and no duty to defend is heraby created by this indemnity provision and such duty
is expliciily waived under this Agreement. Causes of action arising out of Censultant’s Services or this Agreement regardless of cause(s} or the theory
of fiability, including negligence, indemnity or other recovery shall be deemed to have accrued and the applicable stalute of limitations shall commence
to run not later than the date of Consultant’'s substantial completion of Services on the project.

8. Warranty. Consultant will perform the Services in a manner consistent with that level of care and skill ardinarily exerclsed by members of the
profession currently practicing under similar conditions in the same locale. EXCEPT FOR THE STANDARD OF CARE PREVIQOUSLY STATED,
CONSULTANT MAKES NO WARRANTIES OR GUARANTEES, EXPRESS OR IMPLIED, RELATING TO CONSULTANT'S SERVICES AND
CONSULTANT DISCLAIMS ANY WMMPLIED WARRANTIES OR WARRANTIES IMPOSED BY LAW, INCLUDING WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE.

9. Insurance. Consultant rapresents that it now carries, and will continue to carry: (i} workers” compensation insurance In accordance with the laws of
the states having Jurlsdiction over Consultant's employees who are engaged in the Services, and employer's liability insurance {$1,000,000); (i)
commercial general liability insurance ($2,000,000 occ / $4,000,000 agg); (iii} automobile liability insurance {$2,000,000 B.1. and P.D. combined single

Page 1 of2 Rev. 11-22




10

1.

12.

13.

14.

15.

17.

Consultant: Terracon Consultants, Inc. Client: Trihydro Corporation
By: ﬁ,}w $ ML Date:  7/12/2024 By: Dats:

Name/Title: Geotechnical Manager Name/Title:  Derek Klenke / Senlor Civil Engineer

Addresa; 800 Paloma Dr Ste 160 Address: 1672 Independence Drive Suite 315
Round Rock, TX 78665-2419 New Braunfels, TX 78132

Phone: {512) 628-8600 Fax. {512) 628-8601 Phone: (734) 2741828 Fax:

Emad; Bryan.Moulin@terracon.com Email: dklenkedtrihydro.com

B dr's@on

Reference Number: PAC245078
imit); {iv} umbrelia liability ($5,000,000 occ / agg) and (v) professional liability insurance ($1,000,000 ¢laim / agg). Cerlificates of insurance will be
provided upon request. Client and Consultant shall waive subrogation against the other party on all general liability and properly coverage.
CONSEQUENTIAL DAMAGES. NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR LOSS OF PROFITS OR REVENUE; LOSS OF
USE OR OPPORTUNITY; LOSS OF GOOD WILL; COST OF SUBSTITUTE FACILITIES, GOODS, OR SERVICES; COST OF CAPITAL; OR FOR
ANY SPECIAL, CONSEQUENTIAL, INDIRECT, PUNITIVE, OR EXEMPLARY DAMAGES.

Dispute Resolution. Client shall not be entitled to assert a Claim against Consullant based on any theory of professional negligence unless and
until Client has obtained the written opinion from a registered, independent, and repulable enginger, architect, or geologist that Consultant has violated
the standard of care applicable to Consultant’s performance of the Services. Client shall provide this opinion to Consultant and the parties shall
sndeavor to resolve the dispute within 30 days, after which Chient may pursue its remedies at law. This Agreement shall ba governed by and construed
according lo Texas law.

Subswrface Explorations. Subsurface conditions throughout the site may vary from those depictad on logs of discrete borings, test pits, or other
exploratory services. Client understands Consultant’s Jayout of boring and test locations is approximate and that Consultant may deviate a reasenable
distance from those locations. Consultant will take reasonable precautions to reduce damage to the site when performing Services; however, Client
accepts that invasive services such as drilling or sampling may damage or alter the site. Site restoration is not provided unless specifically Included in
tha Services.

Testing and Observations. Client understands that testing and okservation are discrete sampling procedures, and that such procedures indicale
conditlons only at the depths, Jocations, and times the procedures were performed. Consuitant will provide lest results and opinions based on tests and
field observations only for the work tested. Client understands that festing and chservation are not continuous or exhaustive, and are conducted to
reduce - not eliminate - project risk. Client shall cause all tests and inspactions of the site, materials, and Services performed by Consuitant 1o be fimely
and properly scheduled in order for the Services to be performed in accordance with the plans, specifications, contract documents, and Consultant's
recommendztions. No claims for loss or damage or injury shall be brought against Consultant by Client or any third party unless all tests and
inspections have been so performed and Consultant’s recommendations have been followed. Uniess otherwise stated in the Proposal, Client assumes
sole responsibility for determining whether the quantity and the nature of Services ordered by Client is adequate and sufficient for Client's intended
purpose. Client is responsible (even ¥ delegated to contractor) for requesting services, and nefifying and scheduling Consuliant so Consultant can
peifarm these Services. Consultant is not responsible for damages caused by Services not performed due to 2 failure to reguest or schedule
Consultant's Services. Consultant shall not be responsible for the quality and completeness of Client's contractor's work or their adherence to the
project documents, and Consultant's performance of tasting and observation services shall not relieve Client's contracior in any way from its
responsibility for defects discovered in its work, or create a warranty or guarantee. Consultant will not supervise or direct the work performed by Client's
contractor or its subcontractors and is not responsible for their means and metheds. The extension of unit prices with quantities to astablish a total
estimated cost does not guarantee 8 maximum cost to complete the Services, The quantitles, when given, are estimales based on contract documents
and schedules made available at the time of the Propesal. Since schedule, performance, production, and charges are directed andfor controlled by
others, any quantity extensions must be considered as estimated and nof a guarantee of maximum cost.

Sample Disposition, Affected Materials, and Indemnity. Samples are consumed In testing or disposed of upon completion of the testing
procedures {(unless stated otherwise in the Services). Client shall furnish or cause to be furnished to Consultant all documents and information known
or available to Client that refate to the identity, Jocation, quantity, nature, or characteristic of any hazardous waste, toxic, radicactive, or conlaminated
materials {*Affected Materials”} at or near the site, and shall immediately transmit new, updated, or revised information as it becomes available. Glient
agrees that Consultant is not responsible for the disposition of Affected Materials unless specifically provided in the Services, and that Client is
responsible for directing such digposition. In no event shall Consultant be required to sign a hazardous wasle manifest or take title to any Aflected
Materials. Client shall have the obligation to make all splil or release notifications o appropriate governmental agencies. The Client agrees that
Consuliani nelther created nor contributed to the creation or existence of any Affected Materials conditions at the site and Consultant shall not be responsible
for any claims, losses, or damages alegedly arising out of Consultant’s performance of Services hereunder, or for any claims against Consullant as a
generator, disposer, or arranger of Affected Materials under federal, state, or local law or ordinance.

Ownership of Documents. Work product, such as reports, logs, data, notes, or calculations, prepared by Consultant shall remaln Consultant's
property. Proprietary concepts, systems, and ideas developed during performance of the Services shall remain the sole property of Consultant, Files
shall be maintained in general accordance with Consuliant's document retention policies and practices.

Utilities. Uniess otherwise stated in the Proposal, Client shall provide the location andfor arrange for the marking of private utilities and subterranean
structures. Consultant shall take reasonable precauticns to avoid damage or injury to sublerranean structures or utilities. Consultant shall not be
responsible for damage to subterranean structures or utllities that sre not called to Consultant’s attention, are nol comrectly marked, including by a utility
lacate service, or are Incorrectly shown on the plans furnished 1o Consullant.

Site Access and Safety. Client shall secure all necessary site relaled approvals, permits, licenses, and consents necassary to commence and
complete the Services and will execute any necessary site access agreement. Consultant will be respongible for supervision and site safety measures
for ils own employees, but shall not be responsible for the supervision or health and safety precautlons for any third parties, including Client's
contractors, subconiraciors, or other parties present at the site. In addition, Consultant retains the right to stop work without penalty at any time
Consultant beligves it is in the best interests of Consultant's employees or subcontractors to do so in order o reduce the risk of exposure to unsafe site
condiions. Client agrees it will respond quickly to all requests for information made by Consultant related to Consultant’s pre-task planning and risk
assessment processes,

Bryan 5 Moulin, P.E. / Senlor Principal,
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Exhibit A - Project Understanding

Our Scope of Services is based on our understanding of the project as described by
Trihydro and the expected site conditions as described below. We have not visited the
project site to confirm the information provided. Aspects of the project, undefined or
assumed, are highlighted in the following tables. We request Trihydro and/or the design
team verify all information prior to our initiation of field exploration activities.

Planned Construction

Item

Information
Provided

Project
Description

Proposed
Structure

Structure
Construction

Maximum Loads

Finished Floor
Elevation

Grading

Below-Grade
Structures

Description

The project information was provided by Derek Kienke with
Trihydro via email on June 21, 2024,

The project includes the replacement of an existing standpipe
water storage tank as part of the water system improvement
projects identified in the Water Master Plan for Travis County
WCID - Point Venture published on June 2023,

Based on the Water Master Plan and information provided to us,
the new standpipe water tank is anticipated to have the
following specifications:

= Diameter; 30 feet
» Height: 104.5 feet
s Total Nominal Storage: 550,000 gallons

Based on the Water Master Plan, the new standpipe tank will be
a bolted steel to welded steel tank,

Anticipated structural loads were not provided at this time. In
the absence of information provided by the design team, we will
use the following loads in estimating settlement:

m Metal Tank Weight: Up to 350 kips
» 550,000-gallon Water Weight: ~4,600 kips

Finished floor elevation of the new standpipe tank was not
provided at this time. (Please provide information if/when
available)

Unknown at this time but anticipated to be < 2 feet from
existing grades.

None anticipated.

Facilities | Environmental | Geotechnical | Materiats
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Item
Free-Standing

Retaining Walls

Pavements
Building Code

Site Location and Anticipated Conditions

Item

Parcel
Information

Existing
Improvements

Current Ground
Cover

Existing
Topography

Site Access

Expected
Subsurface
Conditions

Description
None anticipated.
None anticipated.
2021 IBC

Description

The project site is an approximately 0.2-acre tract of land
located at 18608 Venture Drive in Point Venture, TX.
Latitude/Longitude (approximate): 30.3877°N, 97.9958°W
(See Exhibit D)

Existing improvements at the site include the existing standpipe
tank, an elevated storage tank, a pump station, and other
auxiliary water facilities. A one-story Point Venture Village office
building is on the north side of the site.

The site is currently covered with earthen (grass and soil).

Based on Google Earth, the existing ground surface is relatively
flat with elevations ranging from about 823 to 826 feet,

The project site is currently enclosed by wood fences. Qur truck-
mounted drilling equipment and support vehicles may be able to
enter the site via the south gate on Venture Drive. We expect
Client can coordinate with on-site representatives to keep the
gate open on the drilling date.

Our experience near the vicinity of the proposed development
and review of geologic maps indicates subsurface conditions
consist of clayey soils with various amount of sand and gravel
overlying Glen Rose Limestone at a depth of about 15 feet.

Facilities | Envircnmental | Geotechnical | Materials
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Exhibit B - Scope of Services

Our proposed Scope of Services consists of field exploration, laboratory testing, and
englneering/project delivery. These services are described in the following sections.

Field Exploration

Based on input provided by Trihydro, and our experience with similar projects in the
vicinity of the project site, we propose the following field exploration program which is
anticipated to be completed with 1 to 2 days of on-site activities.

Number of

' i 1 : o
Borings Planned Boring Depth (feet) Planned Location

3 30 Near Existing Standpipe

1. Below existing ground surface.

2. The planned boring locations are shown on the attached Anticipated
Exploration Plan.

Boring Layout and Elevations: We will use handheld GPS equipment to locate borings
with an estimated horizontal accuracy of +/-20 feet. Field measurements from existing
site features may be utilized. If available, approximate elevations will be obtained by
interpolation from a site specific, surveyed topographic map. If topographic data is not
available, Google Earth™ may be utilized to obtain approximate elevations.

Subsurface Exploration Procedures: Prior to drilling, we will subcontract private
utility locate services {Level B) services in areas of suspected utility conflicts. Our
drilling subcontractor will advance the borings with a truck-mounted drill rig using
continuous flight augers (solid stem) and/or rotary wash boring techniques. Samples will
typically be obtained at two-foot Intervals in the upper 10 feet of each boring and at
intervals of 5 feet thereafter (unless bedrock is encountered). Soil sampling is typically
performed using thin-wall tube and/or split-barrel sampling procedures. The split-barrel
samplers are driven in general accordance with the standard penetration test (SPT).
Upon encountering bedrock or refusal for tube sampling, bedrock is sampled with either
split-barrel spoons or continuously cored using NX rock coring equipment. Air (with
foam) or water will be used as a drilling aid for rock coring. The spent foam/water will be
discharged on site. Our proposed budget considers water is available within 10 miles of
the site. For safety purposes, all borings are backfilled with auger cuttings/bentonite
chips after their comptetion. Borings on pavements will be patched with cold-mix
asphalt.

Facilities | Environmental | Geotechnlcal | Materials
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The samples will be placed in appropriate containers, taken to our soil laboratory for
testing, and classified by a Geotechnical Engineer. In additlon, our drilling subcontractor
will observe and record groundwater levels during drilling and sampling.

Our exploration team will prepare field boring logs as part of standard drilling operations
including sampling depths, penetration distances, and other relevant sampling
information. Field logs include visual classifications of materials observed during drilling
and our interpretation of subsurface conditions between samples. Final boring logs,
prepared from field logs, represent the Gectechnical Engineer's interpretation and
include modifications based on observations and laboratory tests,

Property Disturbance: Terracon will take reasonable efforts to reduce damage to the
property. However, it should be understood that in the normal course of our work some
disturbance could occur including rutting of the ground surface and damage to
landscaping. Please note that our base fee does not include services associated with site
clearing, wet ground conditions, tree or shrub clearing, fence removal and repair, or
repair of damage to exlsting landscape. If such services are desired by the owner/client,
we should be notified so we can adjust our Scope of Services.

Safety

Terracon is not aware of environmental concerns at this project site that would create
health or safety hazards associated with our exploration program; thus, our Scope
considers standard OSHA Level D Personal Protection Equipment (PPE) appropriate. Our
Scope of Services does not include environmental site assessment services, but
Identlfication of unusual or unnatural materials observed while drilling will be noted on
our logs,

Exploration efforts require berings inte the subsurface, therefore Terracon will comply
with local regulations to request a utility location service Texas 811 (aka One-Call). We
will consult with the landowner/client regarding potential utilities or other unmarked
underground hazards. Based upon the results of this consultation, we will consider the
need for alternative subsurface exploration methods as the safety of our field crew is a
priority.

Private utilities should be marked by the owner/client prior to commencement
of field exploration. Terracon will not be responsible for damage to private
utilities not disclosed to us.

Private Utility Locate Service: Considering there are existing water facilities at
the site, we have assumed that there are likely a number of existing
underground utilities in the area. We have budgeted to hire a private utility
locator. Fees for using a private utility locator are provided in the Compensation

Facilities | Environmental | Geotechnlcal | Materials
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section. As an alternative, the client may hire a private utility locator directly.
Location of private lines on the property is not part of the Texas 811 scope. The
detection of underground utilities is dependent upon the composition and construction of
the utility line; some utilities are comprised of non-electrically conductive materials (PVC
and other plastic based pipes) and may not be readily detected. This service would
involve surficial geophysical methods but not invasive vacuum extraction (or potholing)
methods. The use of a private utility locate service would not relieve the owner/cllent of
their responsibilities in identifying private underground utilities. Prior to drilling, we will
provide a boring location plan to the Client and Site Management/Owner for final review
and approval of the selected locations in an attempt to avoid utility conflicts.

Site Access: Terracon must be granted access to the site by the property owner.
Without information to the contrary, we consider acceptance of this proposal as
authorization to access the property for conducting field exploration in accordance with
the Scope of Services. Our proposed fees do not include time to negotiate and
coordinate access with landowners or tenants. Terracon will conduct field services during
normal business hours (Monday through Friday between 7:00am and 5:00pm}). If our
exploration must take place outside normal business hours, please contact us s0 we can
adjust our schedule and fee,

Laboratory Testing

The project engineer will review field data and assign laboratory tests to understand the
engineering properties of various soil and rock strata. Exact types and number of tests
cannot be defined until completion of fieldwork, but we anticipate the following
laboratory testing may be performed:

= Water content

»  Unit dry weight

s Atterberg limits

w Grain size analysis

#« One dimensional consolidation

» Unconfined compressive strength

= Chemical analyses - pH, sulfates, chicride ion, electrical resistivity

Our lahoratory testing program often includes examination of scil samples by a
Professional Engineer or others under the direction of a Professional Engineer. Based on
the results of our field and laboratory programs, we will describe and classify soil
samples in accordance with the Unified Soil Classlfication System (USCS).

If bedrock samples are obtained, rock classification will be conducted using locally
accepted practices for engineering purposes; petrographic analysis (not part of our
scope) may reveal other rock types. Rock core samples typically provide an Improved
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specimen for this classification. Boring log rock classification is determined using the
Description of Reck Properties provided in our report.

Engineering and Project Delivery

The results of our field and laboratory programs will be evaluated, and a geotechnical
engineering report will be prepared under the supervision of a licensed professional
engineer. The geotechnical engineering report will provide the following:

s Boring logs with field and laboratory data

» Stratification based on visual soil and rock classification

= Groundwater |levels observed during and after the completion of drilling
s Site Location and Exploration Plans

s Subsurface exploration procedures

s Description of subsurface conditions

= Recommended foundation options and engineering design parameters
s Estimated settlement of foundations

s Seismic site classification

s Earthwork recommendations including site/subgrade preparation

In addition to an emailed report, your project will also be delivered using our Compass
system. Upon initlation, we provide you and your design team the necessary link and
password to access the website (if not previcusly registered). Each project includes a
calendar to track the schedule, an interactive site map, a listing of team members,
access to the project documents as they are uploaded to the site, and a collaboration
portal. We welcome the opportunity to have project kickoff conversations with the team
to discuss key elements of the project and demonstrate features of the portal. The
typical delivery process includes the following:

» Project Planning - Proposal information, schedule and anticipated exploration plan
s Site Characterization - Findings of the site exploration and laboratory results
= Geotechnical Engineering Report

When services are complete, we upload a printable version of our completed
Geotechnlcal Englneering report, Including the professional englneer’'s seal and
signature, which documents our services. Previous submittals, collaboration, and the
report are maintained in our system. This allows future reference and integration into
subsequent aspects of our services as the project goes through final design and
construction,
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Additional Services

In addition to the services noted above, the following are often associated with
geotechnical engineering services, Fees for services noted above do not include the
following:

Review of Plans and Specifications: Our geotechnical report and associated verbal
and written communications will be used by others in the design team to develop plans
and specifications for construction. Review of project plans and specifications is a vital
part of our geotechnical engineering services. This consists of review of project plans
and specifications related to site preparation, foundation, and pavement construction.
Our review will include a written statement conveying our opinions relating to the plans
and specifications’ consistency with our gectechnical engineering recommendations.

Observation and Testing of Pertinent Construction Materials: Development of our
geotechnical engineering recommendations and report relies on an interpretation of soil
conditions. Our assessment is based on widely spaced exploration locations and the
assumption that construction methods will be performed in a manner sufficient to meet
our expectations and consistent with recommendations made at the time the
geotechnlcal engineering report is issued. We should be retained to conduct construction
observations, and perform/document associated materials testing, for site preparation,
foundation, and pavement construction. These services allow a more comprehensive
understanding of subsurface conditions and necessary documentation of construction to
confirm and/or modify (when necessary) the assumptions and recommendations made
by our engineers.

Perform Environmental Assessments: Our Scope for this project does not include,
either specifically or by implication, an environmental assessment of the site intended to
identify or quantify potential site contaminants. If the client/fowner is concerned about
the potential for such conditions, an environmental site assessment should be
conducted. We can provide a proposal for an environmental assessment, if desired.

Facilities | Environmental | Geotechnical | Materials
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Exhibit C - Compensation and Project Schedule

Compensation

Based upon our understanding of the site, the project as summarized in Exhibit A, and
our planned Scope of Services outlined in Exhibit B, our base fee is shown in the
following table:

» Lump Sum
Task 3
Fee
Subsurface Exploration’, Laboratory Testing, Geotechnical Consulting $14,900
and Reporting !
Private Utility Locate Service® $1,200
Total $16,100

1. The lump sum fee considers ene drill rig mobilization and no unexpected onsite
delays. If additional drill rig mobilizations are required, an additional fee of
$1,250 would be invoiced. A drill crew standby rate of $325 per hour would be
invoiced for unexpected delays.

2. This item is discussed under the Safety portion of Exhibit B of this proposal.

3. Proposed fees noted above are effective for 90 days from the date of the
proposal.

Additional consultation (such as attendance on a project conference call, engineering
analysis, review of project documents, etc.) requested will be performed on a time-and-
materials basis at the rates specified below. The fee to provide additional consultation
services will be in excess of the above provided fee to complete the geotechnical
services and wlll not be Incurred without prior approval of the client,

Additional Services Unit Rates
Senlor Staff Engineer, per hour $145
Senior Project Manager, per hour $195
Senior Principal, P.E., per hour $235

Our Scope of Services does not include services associated with site clearing, wet
ground conditions, tree or shrub clearing, or repair of damage to existing landscape. If
such services are desired by the owner/client, we should be notified so we can adjust
our Scope of Services.
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Unless instructed otherwise, we will submit our invoice(s) to the address shown at the
beginning of this proposal. If conditions are encountered that require Scope of Services
revisions and/or result in higher fees, we will contact you for approval, prior to initiating
services. A supplemental proposal stating the modified Scope of Services as weill as its
effect on our fee will be prepared. We will not proceed without your authorization.

Project Schedule

We developed a schedule to complete the Scope of Services based upon our existing
availability and understanding of your project schedule. However, our schedule does not
account for delays in field exploration beyond our control, such as weather conditions,
delays resulting from utility clearance, or lack of permission to access the boring
locations. In the event the schedule provided is inconsistent with your needs, please
contact us so we may consider alternatives.

Delivery on Compass Schedule ' *
Kickoff Call/Meeting with Client 2 to 3 business days after notice to proceed
Begin Field Program 3 to 4 weeks after notice to proceed
Completion of Field Program 4 to 5 weeks after notice to proceed

Site Characterization (i.e., completion

of lab testing and final logs) 6 to 7 weeks after notice to proceed

Geotechnical Engineering 7 to 8 weeks after notice to proceed

1. Upon receipt of your notice to proceed we will activate the schedule component
on our Compass system with specific, anticipated dates for the delivery points
noted above as well as other pertinent events.

2. We will maintain an activities calendar within our Compass system. The
schedule will be updated to maintain a current awareness of our plans for
delivery.

3. Terracon can typically provide preliminary recommendations after |ab testing is
completed. If information Is needed prior to issuance of the final report, let us
know,

Facilities | Environmental | Geotechnical | Materials
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Exhibit D - Site Location and Nearby Geotechnical Data
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July 17,2024

Mr. Dereck Klenke, PE
Senior Civil Engineer
Trihydro

5508 Hwy. 290W, Ste. 201
Austin, Texas 78735

Re: Proposal for Electrical Engineering for WCID Point Venture Replacement of existing
Standpipe

Dear Mr. Klenke:

We are pleased to offer you a proposal for electrical engineering services. Upon signed acceptance,
the terms and conditions described herein constitute an Agreement between Cleary Zimmermann
Engineers, LLC (“Engineer”) and Trihydro Comporation (“Client”) for professional engineering services
associated with the WCID Point Venture Replacement of Existing Standpipe (the “Project”).

1. PROJECT

1.1. Project Description — The project scope is understood to consist of:

= Demolition plans for the existing Standpipe

=  New electric service as required for the proposed Standpipe

= New standpipe level control panel and SCADA/Communications panel to connect to the
owner’s existing SCADA system

= SCADA system is designed and installed by the owner’s existing SCADA confractor

= Yard lighting and receptacles
1.2. Project Design Schedule — To be determined.

2. BASIC SERVICES
2.1. Design — Engineer shall provide the design as denoted in Project Description above.
2.2. Preliminary Site Investigation — One (1) preliminary site visit to verify existing conditions.

2.3. Review Meetings — Teleconferences shall not be limited. One (1) owner design review meeting
is included after 90% design submittal.

3. ADDITIONAL SERVICES
3.1. Additional Services are outside the scope of Basic Services and require separate written
authorization by the Client. Additional Services include the following:
=  Construction Administration.
= Design services due to a change in scope of Basic Services.
= Design services due to Change Orders requested by the Client.

1344 S. Flores, Suite 200
San Antonio, Texas 78204
T 210.447.6100 / F 210.447.6101

ClearyZimmermann.com
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= Services related to environmental studies or remediation.
= Design of bid alternates or multiple bid packages.

= Commissioning; including the preparation of system acceptance specifications, pre-functional
test checklists and functional performance checklists.

= Value engineering design services after approval of the 100% Preliminary Construction
Documents.

3.2. Deliverables — One set of 90% construction drawings and specifications. One set of final sealed
construction drawings and specifications and upon completion; one set of record drawings

4. COMPENSATION

4.1.Basic Services — Engineer’s compensation for performing the services listed above shall be
Fifteen Thousand Dollars ($15,000.00), excluding any applicable taxes.

4.2. Additional Services — Compensation for Additional Services, other than Additional Construction
Administration site visits shall be in accordance with attached Exhibit A, 2024 Rate Schedule,
unless otherwise agreed upon in writing. Compensation for Additional Construction
Administration site visits shall be in accordance with attached Exhibit A, 2024 Rate Schedule
plus expenses unless otherwise agreed upon in writing.

5. AGREEMENT

5.1. Client and Engineer hereby enter into an Agreement comprised of this Proposal for Electrical
Engineering Services, attached Exhibit A, 2024 Rate Schedule, and attached Exhibit B, Terms
and Conditions. Please acknowledge your acceptance with a signature in the space provided
below, and retuirn a copy to our office via mail, facsimile or digital media in pdf format.

Respectfully submitted,

Rl

John Cleary, PE (Acceptance Signature)
Senior Engineer
Cleary Zimmermann Engineers, LLC

(Printed Name)

(Title) (Date)
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Division Rate
Design Principal $275
Electrical Engineer $215
Technology Design Consultant $210
Mechanical Engineer $210
Mechanical Designer $165
Electrical Designer $175
Plumbing Designer $160
Construction Inspector $160
Modeling Technician $135
Commissioning Principal $275
Project Manager $195
Mechanical Engineer $210
Electrical Engineer $215
Field Technician $160
SCADA SCADA Engineer $250
Administration Clerical $115
Accounting $165
Expenses Cost plus 10% unless otherwise noted

“Rates are subject to annual review.
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EXHIBIT B

TERMS AND CONDITIONS

Contract Execution. Work will commence upon signed acceptance of the Proposal for Engineering

Services. In the event the Agreement is not executed with a signature, it is agreed that the
provisions are binding if any services associated with the Project are ordered explicitly or by
reasonable implication via written correspondence; or if the Engineer is compensated for any
services associated with this project.

Payment. Engineer shall invoice for professional services on a progress-based schedule that is
congruent with design submissions, and payment shall be made in full within thirty (30) days.
Balances outstanding for forty-five (45) days or longer shall be subject to a fee due to the Engineer
of one percent (1%) per month.

Accounting Records. Records of Reimbursable Expenses and expenses pertaining to services
performed on an hourly basis shall be available to Client or Client’s authorized representative a
mutually convenient times.

Construction Documents.

= Drawings and documents produced in any form, to include magnetic media, and provided under
the terms of this agreement are the property of Engineer, and are not to be used for any reason
or purpose beyond the scope of this project without written consent by the same.

= (Client shall provide Engineer with one (1) complete half-size set of comprehensive (all
disciplines) sealed construction drawings and one complete set of specifications prior to
commencement of construction administration.

Cost Estimates. Cost estimates or probable cost opinions prepared by Engineer are for reference
and order of magnitude purposes only and are not intended to forecast actual construction market
conditions. Engineer prepares cost estimates based on information provided by Client, available
references and professional experience, but does not guarantee that bids, proposals or other private
or public market pricing will not vary from cost estimates prepared by Engineer.

Professional Credit. Engineer shall have the right to include representations of the design of the
Project, including photographs of the exterior and interior, among Engineer’s professional materials,
including, but not limited to, their website, promotional materials and professional publications.

Successors and Assigns. Neither party shall assign this Agreement or any right or cause of action
arising out of this Agreement or the performance of obligations hereunder without the written
consent of the other.

Termination. This Agreement, in whole or in part, may be terminated by either party upon not less
than seven (7) days written notice should the other party fail substantially to perform in accordance
with the terms of this Agreement. Engineer shall be compensated for services performed and
reimbursable expenses incurred prior to termination.
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Subject: Engineering on Augusta Standpipe Replacement

From: Rudolph, Mark <Mark.Rudolph@strand.com:

Date: Fri, Sep 6, 2024 at 8:38 AM

Subject: RE: Engineering on Augusta Standpipe Replacement

To: Steve Tabaska <wcidsteve@gmail.com>

Cc: Hajek, Kelly <Kelly.Hajek@strand.com>, Janecka, Hollie <Hollie.Janecka@strand.com>, Tinsley, Ryan
<Ryan.Tinsley@strand.com>

Steve,

Following up on your request, we propose to perform design and bidding phase services for replacement of the Augusta
standpipe for a fee of XXXXXXXX to be billed on a lump sum basis under a new agreement. These services include the
following items:

Design Phase

¢ Attend an initial meeting with the WCID to review the project scope, discuss preferences, and kickoff design.

e Perform topographic survey of existing site and propesed temporary construction easement location.

¢ Coordinate with a gectechnical firm to obtain a geotechnical report related to design of the new standpipe
foundation.

e Prepare temporary construction easement documents for WCID's use in obtaining the construction easement
from current property owner.

s Prepare 60 and 90 percent desigh documents for the WCID's review, and attend review meetings at each
milestone to discuss and incorporate WCID comments.

« Finalize a bidding copy of design drawings and specifications, and submit the required documentation to TCEQ
for review.

Bidding Phase

¢ Distribute Bidding Documents electronically through CivCast and submit Advertisement to WCID’s newspaper of
choice for publishing. WCID shall pay newspaper directly for publishing.

e Attend a pre-bid meeting, prepare addenda, and answer questions during bidding.

e Attend a bid opening, tabulate and analyze bid results, and assist the WCID in the award of the Construction
Contract,

s Prepare two hard copy sets of Contract Documents for signature by both parties.

As requested, we did not include construction administration or observation services in this proposal and we could
either amend our agreement for design/bidding services or prepare a separate agreement for construction phase at a
later date, if desired.

Please let me know if you have any questions or comments on any of the above items. If you would like to move forward
with this proposal, | can prepare a draft copy of a formal agreement for your review before we finalize anything for

signature,

Regards,
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Travis County W.C.I.D. Point Venture
General Manager Reports for the Month of

August 2024
Board Meeting: September 26, 2024

Reviewed By: Gerald Connell
Date: 09.10.24
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POINT VENTURE EXECUTIVE SUMMARY
September 26, 2024 Meeting

Previous Meeting Action ltem Status

ltem Location Description Status
6” Check Valve WTP-Trident |Check valve & spool w/ external lever and | Completed 8/28
adjuster counterweight on influent line
Sheet Metal Repair WTP Repair to pump room side wall Repair date TBD after
transfer pump is replaced
Rage Industrial Solutions | WTP Weld floors/walls & apply foam to Completed on 9/10
backwash tank
Coyote Welding Standpipe Labor, material, and equipment to cover |Completed on 9/11
appropriately 10 holes with 30+ holes
were repaired
New ltem Update
ltem Location Description Status
PLC WTP Alterman provided 2 quotes for replacing [Needing Approval
the SLC-5/03 PLC
Control Panel Quote WHLS Quote to replace old panel from Odessa |Approved $7,108.58 on
Pumps & Equipment Inc. 9/9 by Board President-
Ratify & confirm
AAW Quote WTP Quote to remove, inspect and reinstall  |Approved $5,518.33 on
the leaking transfer pump 9/9 by Board President-
Ratify & confirm
PHi & AAW Quotes for WTP Quote to replace pump-Pump column & [Needing Approval
new NSF certified pump bowl are too corroded for repair. With
amount of corrosion, most every part
would need replacing.

Current ltems Requiring Board Ap

roval/Review

Alterman WTP 1. Replace with 5069 Series PLC ~ (Option 1 - $18,185
2. Add ModbusRTU devices Option 2 - $26,113

AAW WTP Quote to replace pump $22,237.16

PHi WTP Quote to replace pump $23,500.00




Billing Summary

()INFRAMARK

WATER & INFRASTRUCTURE SERVICES

Description
Aug-24
Residential 930
Commercial 41
Tracking - District Meters 11
Total Number of Accounts Billed 971
Residential 4,900,000
Commercial 671,000
Tracking - District Meters 166,000
Total Gallons Consumed 5,737,000
Residential 5,269
Commercial 16,366
Tracking 15,091
Avg Water Use for Accounts Billed 5,908
Total Billed $110,785
Total Aged Receivables $ 970
Total Receivables $ 109,815




12 Billing Month History Revenue by Category

$00,000.00

580,000.00

$70,000.00
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12 Month Accounts Receivable and Collections Report

$140,000.00
$120,000.00 —
] (| _—
$100,000.00 . = -
=
$80,000.00 TR — i —
560,000.00
$40,000.00
$20,000,00
o
Blz g 724 6i2 5z 324 224 Uz 4 223 1123 1023 alz3 823
Total Receivable H Total 60 Day B Total Overé6o Day
|Date Total Receivable Total 60 Day Total Over 60 Day
|si24 $ 109,814.90 | $ 615514 | § 900.57
Ti24 3 10914473 | 3 5,988.64 | § 77193
6/24 $ 9384989 | $ 588232 |38 554 .66
5/24 $ 86,481.80 | $ 403666 |3 540.03
424 $ 86,522 61 | $ 5067.57 | § 540.03
324 $ 81,926.71 | § 223810 |8 540.03
2/24 $ 72,26568 | $ 226707 |8 550.03
1/24 $ 7389223 |8 162288 |3 1,089.11
1223 $ 7831822 | § 680970 | § 1,089.11
11/23 $ 7522398 | § 437793 |38 1,085.16
10/23 $ 9472767 | § 483630 |8 986.43
9123 $ 99,272.96 | § 6,162.04 | § 1,323.28
|si2a $ 109,541.35 | & 6,609.49 | § 2,322 48
Board Consideration to Write Off MN/A
Board Consideration Collections MN/A
Delinguent Letter Mailed 09/05/2024 21
Delinguent Tags Hung 09/12/2024 14
Disconnects for Non Payment 09/17/2024 5
Reconnected by 09/23/2024 5




- /A INFRAMARK

\ WATER & INFRASTRUCTURE SERVICES
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Water Production and Quality

Water Quality Monitoring

Current Annual CL2 Avg

3.00
2.50
2.00
1.50
100
0.50

0,00

Requirements Min .50
Date CL2 Mono NH3

Aug-24 2.57 2.34 0.04

Jul-24 1.68 1.64 0.05
Jun-24 2.24 2.20 0.04
May-24 2.31 2.27 0.33
Apr-24 2.34 2.08 0.02
Mar-24 2.29 2.11 0.02
Feb-24 215 1.88 0.02
Jan-24 2.33 1.74 0.03
Dec-24 2.25 2.23 0.02
Nov-23 2.41 243 0.02
Oct-23 2.79 2.72 0.02
Sep-23 2.15 2.23 0.02
Aug-23 1.87 1.74 0.02

Aug-24

Jul-24

2.26

CL2 - Mono Chlorimine - Free NH3 Avg

Jum-24 §

May-24

Apr-24

EL2

Mar-24

§ Feb-24

Jan-24

T
& Dec-24

MNov-23

Oct-23

Sep-23

Aug-23




Water Accountability Report - Upper Plane

Woust 24 uI\,r 24 a\,r 24 prll 24 arch 24 ruar\,r 24 uar\,rr 24 ember 23 November 23 October 23 September 23 August 23
® Produced {1000) ® Sold (1000} Stored (1co0) ™ Galsloss(-)

Month Read Date c°'.‘l.'::::f'°“ Pr(‘:‘;::;*d Sold (1000) ?:g;‘;‘; F"l'_sot':g’ Gal.s Loss () | Accounted For %

August 24| 8/20/2024 449 3,157 2,502 50 35 (570) 81.9%

July 24| 7/22/2024 449 3,648 2,691 50 50 (857) 76.5%

June 24| 6/20/2024 449 2,868 2,089 50 60 (669) 76.7%

May 24| 5/20/2024 449 2,679 1,725 50 520 (384) 85.7%

April 24 4/19/2024 449 2,584 1,754 50 30 (750) 71.0%

March 24| 3/22/2024 449 2,297 1,606 50 50 (591) 74.3%

February 24| 2/20/2024 448 1,967 1,259 60 50 (598) 69.6%

January 24| 1/19/2024 448 2,199 1,563 50 44 52 (541) 75.4%

December 23| 12/20/2023 449 2,241 1,645 50 15 (531) 76.3%
November 23
October 23
September 23
August 23

4,000

3,500

3,000

2,500

2,000

1,500

1,000

oo

w

(500)
(1,000}

{1,500)
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Water Accountability Report - Lower Plane

%gust 24 uly 24

ne 24 a\,r 24 r|| 24 March 24 ruar\, 24 uar\_.r 24 D ember 23 November 23 October 23 September  August 23

| =

B Produced (1000) ™ Sold (1000) Stored (1000) ™ Gal.sLoss(-)

Month Read Date co'}':)‘::f"’" Pr(f‘;g:g;’d sold (1000) ?}g;ﬁ‘; L:;::';;’:,%} Gal.s Loss (-) | Accounted For %
August 24| 8/20/2024 534 4,050 3,235 280 62.5 (473) 88.3%
July 24| 7/22/2024 533 4,429 3,397 280 40 (712) 83.9%
June 24| 6/20/2024 533 4,054 2,871 280 170 (733) 81.9%
May 24| 5/20/2024 533 3,437 2,230 280 325 (602) 82.5%
April 24 4/19/2024 533 3,665 2,245 280 375 (7635) 79.1%
March 24| 3/22/2024 532 3,928 2,364 280 300 (984) 74.9%
February 24| 2/20/2024 532 2,900 2,037 280 100 (483) 83.3%
January 24| 1/19/2024 532 3,280 2125 280 72.08 (803) 75.5%
December 23| 12/20/2023 531 3,759 2,309 280 26 (1,144) 69.6%

November 23

October 23

September 23

August 23

4,000
3,500
3,000
2,500
2,000
1,500

1,000

(500)
(1,000)
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INFRAMARK

WATER & INFRASTRUCTURE SERVICES

Wastewater Production and Quality

Wastewater Flows for August

10

11

12 13 14 a5 16 Eird 18 15

e EfF| et Flow (MGD)

Irrigation Flow (MGD)

20

22

22

23




Wastewater Treatment Permit Summary - August

Awvg. Treated Flow
Avg. Irrigation Flow
Avg. EOD

E. coli

Avg. TSS
MIN. PH

MAX. PH

MGD
MGD

mgfL

mpnjiooml.

mgfL
STD UNITS
STD UNITS

PERMIT ACTUAL

0.1

0.1

10.0

126.0

15.0

6.0

9.0

o.062
0.152
35
20
93
7.2
7.7

COMPLIANT

Yes
Yes
Yes
Yes

Yes
Yes

Yes

PERCENT

61.7%
151.6%




Point Venture Wastewater Flow Historical

Date Connections Total Flows AverFaIg:anlly Ca\:l:i::% Effluent Use
Aug-24| 981 1,910,000 62,000 62% 4,700,000
Jul-24| 981 2,370,000 76,000 76% 4,690,000
Jun-24| 982 2,030,000 65,000 68% 3,080,000
May-24| 982 2,030,000 65,000 65% 2,320,000
Apr-24| 982 2,100,000 68,000 70% 2,730,000
Mar-24| 981 2,200,000 71,000 71% 1,510,000
Feb-24| 981 1,750,000 60,000 60% 2,750,000
Jan-24| 981 2,050,000 66,000 66% 1,880,000
Dec-23| 981 2,010,000 65,000 65% 2,170,000
Nov-23| 981 1,980,000 66,000 66% 1,250,000
Oct-23| 980 1,890,000 61,000 61% 2,430,000
Sep-23| g8o 1,940,000 65,000 65% 3,570,000
Aug-23| g8o 1,850,000 60,000 60% 5,660,000
Jul-23] 981 1,970,000 60,000 64% 5,680,000
Jun-23| 980 1,790,000 60,000 60% 4,550,000
May-23| 979 1,760,000 57,000 57% 2,510,000
Apr-23| 970 1,780,000 59,000 59% 1,690,000
Mar-23| 971 1,700,000 55,000 55% 1,680,000
Feb-23| 972 1,500,000 54,000 54% 1,220,000
Jan-23| 970 1,760,000 57,000 67% 2,360,000
2023 Totals 12,260,000 57,429 59% 19,690,000
Dec-22| g70 2,080,000 67,000 67% 3,160,000
Nov-22| 971 2,181,000 72,700 73% 2,370,000
Oct-22| g7 2,550,000 82,000 82% 3,450,000
Sep-22| 965 3,080,000 99,000 99% 3,450,000
Aug-22| 958 3,080,000 99,000 99% 3,590,000
Jul-22| 954 2,920,000 94,000 94% 4,730,000
Jun-22| 957 2,540,000 85,000 85% 4,770,000

20




y  PROCESS
DNO SOLUTIONS

8/28/2024 4:55:27 AM Power Service = Oder ... "mps Flex Flow * EcoVapor

ODESSA PUMPS & EQUIPMENT, INC
www.odessapumps.com

ODESSA TX 79766

UNITED STATES

1-432-333-2817
Customer: A16242M

PHIL HENDERSON

INFRAMARK
455 JONES AVE
BLANCO TX 78606-0000
UNITED STATES
Phone:
Fax:
Estimate Terms Quote Date Expiration Date Salesperson Customer Currency
EO-0043320 NET 30 DAYS 8/27/2024 9/27/2024 OP404 USD US Dollar
Quantity Item Unit Price Extended Price
1.000 DUPLEX CONTROL PANAL 36X24X12 7,108.58000 7,108.58
EA

NEMA 3R, WALLMOUNT SUPLEX CNTR PNL

36x24x12 Nema 3R, Wallmount Enclsoure w/ Deadfront to Include 60Amp Main Breaker, PDB Feeding (2) Size 1 NEMA Combination Starters,
Lightning Arrestor, CPT,

HOA, Indicating Lights, Hour Meter, (2) PMR1, Alternating Relay, Control Relays & Terminals. Panel is to be UL 508 Listed and Will be sent with
Laminated Schematic.

LEAD TIME: 7-9 WEEKS

“**DOES NOT INCLUDE FREIGHT***

THANK YOU,
DALE MONROE
Sale Amount: 7,108.58
Order Disc( 0.0000%): 0.00
Surcharge: N/A
Sales Tax: 586.46
Misc Charges: 0.00
Total Amount: 7,695.04

REMIT TO: ODESSA PUMPS & EQUIPMENT INC P.O. BOX 207614 DALLAS, TX 75320-7614

Terms and

Conditions DNOW Terms and Conditions

OP ODESSA PUMPS & EQUIPMENT, INC Page 1 of 2

dale.monroe@dnow.com



DN o Y  PROCESS
! SOLUTIONS
8/28/2024 4:55:27 AM Power Service = Oder ... "mps Flex Flow * EcoVapor

ODESSA PUMPS & EQUIPMENT, INC
www.odessapumps.com

ODESSA TX 79766

UNITED STATES

1-432-333-2817
Customer: A16242M

PHIL HENDERSON
INFRAMARK
455 JONES AVE
BLANCO TX 78606-0000
UNITED STATES
Phone:
Fax:
Estimate Terms Quote Date Expiration Date Salesperson Customer Currency

EO0-0043320 NET 30 DAYS 8/27/2024 9/27/2024 OP404 USD US Dollar

OP ODESSA PUMPS & EQUIPMENT, INC Page 2 of
dale.monroe@dnow.com



f Mw Customer D Quote Date
002178 9/9/2024

Pumps Motors Controls A =
Austin Armature Works, LP

496 Commercial drive, Buda, TX 78610 Chiristian Dickerson

Phone (512)312 0088 Fax (512)312 0988 _
Customer Information Ship To Information Quote By: House Employee
INFRAMARK, LLC Point Venture PO #:
2002 WEST GRAND PKWY NORTH 18238 Lakepoint Cove RFQ #:
STE 100 LEANDER, TX 78645

Salesperson: House Employee
Phone: (580) 216-4395 x
Fax: (512) 716-0024 x

KATY, TX 77449

Terms: Net 30
Quote Information
Reason Sent For Repair: inframark Point Venture- Single Vertical Turbine Pull, Inspection and Reinstall
Required Work: AAW Will Provide The Following For Removal
Lockout Electrical
Isolate Valves
Unbolt and Remove Motor
Unbolt and Remove Pump
Transport to AAW Shop For Inspection
AAW Will Provide The Following For Install
Reinstall Pump Using New Gaskets and Bolts
Reinstall Motor and Wire Motor
Set Bowl Height
Pressure Test System
Verify Operation
Comments: THIS QUOTE ASSUMES THE FOLLOWING
All Necessary Valves Isolate
All Mechanical and Electrical Components are in Operation Condition
o Mechanical or Electrical Troubleshooting Beyond Scope
Installation Unit Price Ext Price
Total for Installation : 2,558.33
Removal Unit Price Ext Price
Total for Removal : 2,080.00
Shop Inspection Unit Price Ext Price
Total for Shop Inspection : 880.00
Subtotal : 5,518.33
Lead Time Tax : 0.00
Total for Quote FRQ4116 : | 5518.33

SIGNATURE: DATE:
PO# ( IF NOT ALREADY ISSUED ): Ship Via:
Our Tax ID: Your Tax [D:

Sales Tax Code 1: Mo Sales Tax



i{; Mw Customer D Quote Date
002178 9/9/2024

Pumps Motors Controls A =
Austin Armature Works, LP
496 Commercial drive, Buda, TX 78610 Chiristian Dickerson
Phone (512)312 0088 Fax (512)312 0988

Customer Information Ship To Information Quote By: House Employee

INFRAMARK, LLC Point Venture PO #:

2002 WEST GRAND PKWY NORTH 18238 Lakepoint Cove RFQ #:

STE 100 LEANDER, TX 78645

KATY, TX 77449 Salesperson: House Employee

Phone: (580) 216-4395 x
Fax: (512) 716-0024 x
Terms: Net 30
Quotes are only Valid for 30 days.

Any & All repair jobs past 90 days are subject to scrap out and inspection billing unless arrangements have

been made.
Subtotal : 5,518.33
Lead Time Tax : 0.00
Total for Quote FRQ4116 : | 5518.33
SIGNATURE: DATE:
PO# ( IF NOT ALREADY ISSUED ): Ship Via:
Cur Tax ID: Your Tax ID:

Sales Tax Code 1: Mo Sales Tax






IAAW -

Pumps Motors Controls Christian Dickerson

Austin Armature Works, LP Customer Number Quote Date
496 Commercial drive, Buda, TX 78610
Phone (512)312 0088 Fax (512)312 0988 002178 9/17/2024
Quote To: Ship To:
| INFRAMARK, LLC | Inframark, Point Ventura
2002 WEST GRAND PKWY NORTH 18238 Lakepoint Cove
STE 100 LEANDER, TX 78645

KATY, TX 77449
(512) 246-0498 x

Ship Via
EMS Delivery

Product ID [ aty

FOB
Terms Quoted By ~ Customer RFQ
Net 30 House Employee

te

Quote Number

NSQ24637

Customer PO

‘ Description | Sales Price |

Total

Pump, Custom Build 1

18-20 weeks ARO
Freight 1

Quotes are only Valid for 30 days.

|Peerless GLSBME/HC Pump NSF 61 certified (for potable water)
| Cast Iron bowls , 316LSS Impellers

|Open Line Shaft (OLS) Shaft, Pump: 1 3/16 inch

416 Stainless Steel Pump shaft

Basket Strainer 316 Stainless Steel

303 Stainless Steel Impeller Fastening

316 Stainless Steel Bowl Bolting

6 inch Column Pipe

Product Lubrication Line Shaft

Line Shaft Matenal: 416 SS Line

Threaded Coupling Shaft Coupling Design

Line Shaft Coupling Material: 410 SS

Line Shaft Bearing Matenal: Standard (Rubber)

Top Shaft Diameter: 1 inch Top Shaft Matenal: 416 SS

Coating / Painting Systems System:

Class | Coating System, Outside Bowl Assembly , Outside Column,
Inside Column, Outside Discharge Head, Inside Discharge Head,
Tnemec 21, NSF

Inside Bowl Assembly Glass or Scotchkote 134

Reuse Exisitng motor
Installation not included

|[Estimated Freight charges

0.0000 %

0.0000 %

26,421.45 20.00%
DISC.

1,100.00]

Subtotal:

Freight |

Other: |

Sales Tax 1:

Sales Tax 2. |

Total: |

2113716

1,100.00

22,237.16
0.00
0.00
0.00
0.00
2223716

SIGNATURE:

DATE:

PO# (IFNOT ALREADY ISSUED ).



Orde
Orde

Pumps of Houston, Inc
10239 Cossey Rd

Houston TX 77070

Phone: (281)448-1352
Web: pumpsofhouston.com

JOB

BILL TO:

INFRAMARK, LLC

2002 WEST GRAND PARKWAY NORTH
SUITE 100

KATY TX 77449

CUSTOMER P.O. NO.
POINT VENTURE - VTP
FOB POINT

TERMS
NET 30 DAYS
SHIPPING TERMS

Nic Piano
SHIP VIA

Quote

Expiration Date

20

Q10227155
9/2312024

r No.:
r Date:

Delivery Date:
Customer ID:

100000411

Reference:
Job Name:

Number
10/23/2024

SHIP TO:
INFRAMARK, LLC
2002 WEST GRAND PARKWAY NORTH
SUITE 100
KATY TX 77449

CONTACT

BEST WAY

uom
EA

NO.
1

ITEM
MISC WASTE ITEM
9IEH 1 STAGE WATER LUBE VERTICAL
TURBINE
NOTE: ***NSF CERTIFIED PUMP ***
Conditions: 350 USGPM @ 50 FT, 1780 RPM, 81.4% Efficient, 5.43 BHP
~ 85" TPL (+/- 1.50")
*Head Shaft Assembly Section™
+ 1.00" x 24.625" 41658 Head Shaft Assembly
— Bronze Adjusting Nut, Key, Locking Bolt, Water Flinger and Coupling
*Discharge Head Assembly Section™
* Fabricated L Style Steel Discharge Head Assembly with 8" Discharge
* Discharge Head Base Drilled For 12" ANSI Flange x 12 Holes
— Head Coating ID Only-Tnemec 21
— 1.000" Ductile Iron Packing Box Assembly with Glide 400 Polymer Bearing
—J.C. 1345 Packing, Polymer Lantern Ring and Stainless Steel Split Packing Fol
— Packing Housing Coated
— Universal Shaft Guard Assembly
*Column Assembly Section*
* 1 Pcs.- 6" x.280" Wall Thread x Flange Steel Column Assembly
— Column Coating ID and OD-Tnemec 21
+ 1 Pcs.- 1.000" 416SS Line Shaft Assembly
“Vertical Bowl Assembly Section®
» Model: 9IEH-1 Stage Open Line Shaft Bowl Assembly
— Bowl Assembly Coating OD Only-Tnemec 21
— 1.50" Dia. 416SS Bowl Shaft with 8.00" x 1.00" -12 TPI Dia. W/L Projection
— 6" Ductile Iron Discharge Case with Glide 400 Polymer Bearing
— Ductile Iron Bowls with 316SS Impellers and Glide 400 Polymer Bearings
— Bowls O-Ringed With BUNA-N O-Rings
* Dynamically Balanced Impellers *
— 6" Ductile Iron Suction Case with Glide 400 Polymer Bearing
— 316SS Fasteners
+ 304SS Bolt On Basket Strainer

QTy.

EXTENDED PRICE
22,500.00

llower

» Minimum Submergence from Bottom of Suction for Vortex Suppression = 14" (In).

—"*This DOES NOT include NPSHr requirements. NPSHr at Duty Point = 11.6 ft.
* Total Down Thrust: at Duty Point = 285 Lbs.; at Shutoff Head = 334 Lbs.
* Approximate Shipping Weight For Above: 1037 Lbs. *

NOTE: LEAD TIME: 10-12 WEEKS AFTER PO

Sales Total:
Tax Total:
Freight Total:
Total (USD):

22,500.00
0.00
1,000.00
23,500.00



employee owned 2 0
(277, 2d ©f 4 ._"‘.:.-::'-'.:

SINCE 1923

Date: August 29, 2024 Alterman Bid # 857
To: Inframark Point Venture
Attn: Christian Dickerson
Ref: PLC Upgrade
Automation, Instrumentation and Controls

Alterman is pleased to submit this proposal for the scope of work to be completed on the project
referenced above, per to the following:

SCOPE OF WORK

INSTRUMENTATION AND CONTROLS

PLC Upg_;rade

Detailed Scope

* Provide hardware for PLC upgrade

» Remove existing PLC hardware

* Install PLC hardware

* Program New PLC to same standard of fucntionality as existing PLC
» Update Ignition drivers and tags for new PLC

* Provide on site support for startup.

QUALIFICATIONS & CLARIFICATIONS

» PLC Upgrade Option 1 is a 1-to-1 replacement of existing SLC-5/03 PLC with 5069 Series PLC

» PLC Upgrade Option 2 includes option for ModbusRTU communications to be included in PLC and existing
ModbusRTU devices to be integrated. This allows for removal of multiple communication gateways in the pane

» Excludes Cutting,patching, and painting walls and/or concrete

» Roof penetrations and seals

* Access doors

14703 Jones Maltshargar - San Antonio, TX 78247 1340 Ajrport Commerce Dr. Ste 425 « Auvstin, TX 78741 17750 Lookout Rd. Ste 150 « Schertz, TX 78154
129 5. Main Street, Ste 260 - Grapevine, TX 76051 | 5905 Williamson Rd. -« Creedmoor, TX 78610

Main O e: 210.496.6888
www.GoAlterman.com

Contractor




P~

AR employee owned
- Alterman s 95 Gasen. o Tousic

SINCE 1923

EXCLUSIONS

« Furnishing and installation of any new electrical service, disconnects, etc.

» Furnishing and installation of any electrical conduit, raceways, cable tray, wire way, etc.

» Formed concrete (i.e. equipment pads, pole bases, housekeeping pads, duct bank extensions, etc.).

= Engineering of structural components (i.e. equipment pads, pole bases, foundations, supports, etc.).

» Welding, torching, tapping, and cutting structures (i.e. tanks, pipe, footplates, beams, etc.).

» Fabrication and installation of structural items (i.e. canopies, racks, tank ladders, etc.).

= Functionality and warranty of existing electrical and control systems.

» Safety and functionality of existing electrical systems by others, during or prior to work described herein (i.e.
owner's maintenance departments, maintenance contracts, etc.).

* Payment and performance bonds.

» Overtime, expediting, and acceleration fees.

TERMS

* Price is contingent upon execution of a mutually acceptable contract and project schedule
* Price is valid for 90 days from proposal date.

PRICING

1 - PLC Upgrade Option 1 $ 18,185
2 - PLC Upgrade Option 2 $ 26,113
This proposal may be subject to sales Tax to be determined later

Please Select the Options that Owner is requesting and return Signed:

Authorized Agent: Date:

We appreciate the opportunity to submit this proposal. If there are any questions, please contact us.
Sincerely,

Robert Goddard

Senior Automation Specialist
Mobile: (252) 366 - 1575

Robert. Goddard@goalterman.com

14703 Jones Maltshargar - San Antonio, TX 78247 1340 Ajrport Commerce Dr. Ste 425 « Auvstin, TX 78741 17750 Lookout Rd. Ste 150 « Schertz, TX 78154
129 5. Main Street, Ste 260 - Grapevine, TX 76051 | 5905 Williamson Rd. -« Creedmoor, TX 78610

Main O e: 210.496.6888
www.GoAlterman.com

Contractor
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Search Criteria

Asset
Activity

Date Initiated From
To

Date Assigned From
To

Date Approved From
To

Date Complete From
To

Date Invoiced From
To
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SURFACE WATER MONTHLY OPERATING REPORT

FOR PUBLIC WATER SYSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SOURCES UNDER THE INFLUENCE OF SURFACE WATER

Summary Page
PUBLIC WATER PLANT NAME
SYSTEM NAME: Travis County W.C.I.D Point Venture ORNUMBER: Paint Yenture Water Treatment Plant A

| certify that | am familiar with ths information cortamed in this report and at,

PWS ID No.: 970D 1o the bast of my knowledge, the informalion is true, complele, and accurate.
Plant ID No.: 1510% Qperator's Signatura:
Report for
the Month of: August 2024 Certificate No. & Grade: W50013798, C Date: September 1, 2024

TREATMENT PLANT PERFORMANGE

Total number of Wwrbidity readings: 0 Number of 4-hour periods when plant was off-line: 186
Number of readings above 0.10 NTU: 0 Mumbaer of 4-hour periods when plant was on-ling
Number of readings above 0.3 NTU; Q but turbidity data was not collected: 0
Number of readings above 0.5 NTU: 0 Numbar of days when plant was on-line
Mumber of readings above 1.0 NTU; Q but individual filter turbidity data was not collected: a
Maximum allowable turbidity level: 0.3 Mumber of days with readings above 1.0 NTU: [_____q! {2)
Percentage of readings above this limit: I NA} % {1) Number of days with readings above 5.0 NTU: 0@
Number of days with a low CT Average log inactivation for Giardia: NA
for no more than 4.0 consecutive hours: 0 Awverage log inactivation for viruses: NA
Number of days with a low CT Number of days when profiling data was not collected: 0
for more than 4.0 consaculive hours: |j] 4 Number of days when CT data was not collected: 0
Mini disinfsctant residual required leaving the plant: 0.5 mgil, measured as Total Chlorine
Number of days with a low residual Minimum pH in the tast disinfeclion zons: NA,
for no more than 4.0 cansecutive hours; 0 Number of days with pH below 7.0 In the last disinfection Zona: NA,
Number of days with a low residual Number of days when disinfectant residual
for more than 4.0 consecutive houra: [ om teaving the plant was not properly monitored: 0
DISTRIBUTION SYSTEM
Minimum disinfectant residual required in distribution system: 0.5 mgL, d as Total Chiorine
Total number of readings this month: 64 (atleast 1 required) (8]
Average disinfectant residual value: 3.37 Percantage of readings with a low residual this month: % (6A)
Mumber of readings with a low residual; 0
Number of readings with no d bi idual 1] Parcentage of readings with a low residual [ast month: % (6B}

ADDITIONAL REPORTS & WORKSHEETS

The Page 1 Addendum (Public Notlces) is not required because there were no treaiment technique or monitoringfreporting violatlons reported.

Additional report{s) for individual Alter monitoring requirad: ® NONE (O Filter Profile () Filtar Assessmant

Additional repori{s) for individual filter monitoring submitted: ® NONE O Filter Profile {0} O Fikter Assessment (10)
No additional IFE Reports are required this month,

CPE
CPE (11)

oQ

e = o STATISTICAL ANALYSIS OF TURBIDITY DATA
Maximum turbidity reading: N& NTU Average turbidity value:

Settled Water

NA NTU,
Stastical Minimum turbidity reading: NA NTU Standard deviation: NA NTU
Summary 95% porcentile value: NA& NTU

FE Maximum [FE turbidity readi NA NTL} Average IFE turbidity value: NA NTU
Stastical Minimum IFEturbidity reading: NA NTU Standard deviation: NA NTU
Summary 5™ percentile IFE value: NA NTU

CFE Maximum CFE turbidity reading: N& NTU Average CFE turbidity valus: NA NTU
Stestical Minimum GFE turbidity reading: NA NTU Standard deviation: MNA NTU -

Summary 95% percentile CFE valus: —__NA NTU
' e e ] STATISTICAL ANALYSIS OF pH DATA
Last Zone pH Maximum pH reading: HA pH Average pH value: Na& pH

Btastical Winimum pH reading: NA pH Standard deviation: NA pH
Summary 95" percentile value: NA pH

SURFACE WATER MONTHLY OPERATING REPORT
TEXAS COMMISSION ON ENVIRONMENTAL QUALLTY
WATER SUPPLY DIVISION/PUBLIC DRINKING WATER SECTION (MC-155)
P.0. BOX 13087, AUSTIN, TEXAS 78711-3087

TCEQ- HMO2C-HGD (Rev. 18-03-1T) PAQGE 1 SIWMOR.



SURFACE WATER MONTHLY OPERATING REPORT

FOR PUBLIC WATER SYSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SOURCES UNDER THE INFLUENCE OF SURFACE WATER (cont.)

Turbidity Data Page
PUBLIC WATER PLANT NAME
SYSTEM NAME: Travis County W.C.L.D Point Venture OR NUMBER: Point Venture Water Treatment Plant A
PWS ID No.: 2270038 PlaniiD No.: 15101 Connections: 249
Month; August Year: 2024 Population 250

PERFORMANCE DATA A i

SETTLED WATER TURBIDITY
Withr el r— e —— FINISHED WATER QUALITY
Pumpage | Pumpage Basin No. Combined Filter Efftusnt Turbidity Lowest
Date {AGD) (MGD) NTU Alk. 1 2 k] 4 5 6§ NTUM | NTUZ | WTU3 | NTU4 | NTUS | NTUE | Residual Time&
1 0.000 0.000 X % x % X X x X % A
2 0.000 0.000 ® X * * ® X ¥ 4 X X
3 0.000 0.000 X ks % x X% ® X % X X
4 0.000 0.000 X ® X X * x s X X X
5 0.000 0.000 x x x ® x ® x x X 2
] 0.000 0.000 s x X X x £ % % E X
7 0.000 0.000 % * 4 X ® X x % b X
8 0.000 Q.000 % % X % e % x % X X
9 0.000 0.000 % X % x X X H % X X
10 0.000 0.000 X X X x x X S ® x X
1 0.000 Q.000 X x X % X X % 4 X X
12 0.000 0.000 % x x X * X X % A X
13 0.000 0.000 X H X X X % x % X X
14 0.000 0.000 x ks X X X x % x x X
15 0.000 0.000 X x x % % x % ks X X
16 0.000 0,000 x X % X % % % * ¥ X
7 0.000 0.000 x x x x x X X x ¥ X
10 0.000 0.000 % ® £ % X ¥ % X ES X
19 0.000 0.000 x X H X X x X ® X X
20 0.000 0.000 X X % % x x X x X X
21 0.0400 0.000 x X % % X X X x £ X
22 0.000 0.000 3 X ® X 3 X X ¥ ¥ kS
23 0.000 0.000 X X X X X % X ¥ H X
24 0,000 0.000 X X % X b X x X X X
25 0,000 0000 x x b x x X x X X X
26 0.000 0.000 X % % % % % X x X X
27 0.000 0.000 X % X x X X * X X *
28 0,000 0.000 x E ® x X x x X Ed X
29 0.000 0.000 x % X X X X ¥ X ¢ X
30 0.000 0.000 X x * X ] X % % % X
3 0.000 Q.00 % X X X X x x x 3 X
Tatai 0.000 0.000 Max ND NOTE ONLY uge the "Time*" column to show the length of time that the
Avg 2,000 5000 Avg ND laccspta::l‘l':'l ;e\:::ual entering tha distribution system fell beiow the
Max 0.000 CL.000 [o5th % ND
Min 0.000 0.000 fmin ND
Issth percentits based on data from all basins ND
Cenrtificate Mo.
SUBMITTED BY: and Grade: W50013798,C Date: September 1, 2024

TCEQ - 0102C-MGD [Rev. 08-02-17) PAGE 2 BWMOR




FOR PUBLIC WATER SYSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SOURCES UNDER THE INFLUENCE OF SURFACE WATER (cont.)
Filter Data Page

SURFACE WATER MONTHLY OPERATING REPORT 2 O

PUBLIC WATER PLANT NAME
SYSTEM MAME: Travis County W.C.LD Point Venture OR NUMBER: Point Venture Water Treatmeant Plant A
PWS ID No.: 2270038 Ptant 1D No.: 15101 Month: August Year: 2024
PERFORMANCE DATA
INDIVIDUAL FILTER TURBIDITY
Filter No. 1 Filter Mo, 2 Filter No. 3 Filter No. 4 Filter No. 5 Filter No. 6 Filtar No., 7 Filter No. 8 Filtar No. 9 Filter Ho. 10
Date Max | 4Hrs || Max | 4Hrs | Max | 4Hrs || Max | 4Hrs || Max | 4Hrs || Wax | 4Hrs || Max | 4Hrs || Max | 4Hrs || Max | 4Hrs || Max | 4Hrs
1 X X X b4 X X X A X X
2 X X X E4 X A e X b3 X
3 A X x A * X X X X *
4 X X b X X X X x * X
5 X X b4 X X X X X X X
& X X * X X X X b8 X X
7 X X X X X X X X X X
8 A 4 X X X X X e X x
9 A X b4 X X X X X X X
10 A X X X X X X X X X
1 X X X A X X X X X X
12 X X X X X X X X X X
t3 X X X X X X X X X X
14 X x X LS X X A X A X
15 X X X X X X X A X X
1% A x X X X X * X A A
17 A X X X X X b X X X
18 X X X X X X b X X X
19 X X X A X X X X X X
20 X X * X X X X X e X
21 X X X X X 4 X x X X
22 x X X X A X X X LS A
23 X X X X X X X X x A
23 X X X X X X X X x X
25 * x b X X X * 8 X X
28 A 4 X X X X * X X X
27 X X X X X X X .4 X X
28 X X X : X 4 X X X X
29 X S X b S X X X X X X
30 S X X X X X * X x X
al X X X x X X X X * X
Fitter No.
@ Criteria 1 2 3 4 5 8 7 8 g 10
5 Number of days with event{s) above 0.5 NTU at 4.0 hre this month
§ Number of days with event(s) above 1.0 NTU this month ] [ a o 0
3 MNumber of days with avent(s] ahove 1.0 NTU last month Q o 0 1] 0
§ Humber of days with event{s} above 1.0 NTU two months ago ] Q 0 a ]
E Total number of days with event(s) above 1.0 NTU in three months o 0 [ 0 0
a Number of events above 2.0 NTU this month : “ o e
: Number of events above 2.0 NTU last month
E Does the filter/plant have an approved Corrective Action Plan?
g Is the plant required to submit a Filter Profile Report?
» Is the plant required to submit a Filter A t Report?
Is the plant required to submit a Request for Compliance CPE?

Certificate No.
SUBMITTED BY: and Grade: W30013798, C Date: September 1, 2024

TCEQ - 0102C.MGD (Rev. 08-08-17) PAGE 3 SWMOR



SURFACE WATER MONTHLY OPERATING REPORT

FOR PUBLIC WATER £YSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SOURCES UNDER THE INFLUENCE OF SURFACE WATER (cont.)

Disinfection Data Page
PUBLIC WATER PLANT NAME
SYSTEM NAME:  Travis County W.C.1.0} Paint Venture OR NUMBER: Point Venture Water Treatment Plant A
PWS ID No._+ 2270038 Plant ID No.: 15101 Month: August Year: 2024
DISINFECTION PROCESS PARAMETERS
APPROVED CT STUDY PARAMETERS PERFORMANCE STANDARDS
Diginfection Zones Log Inactivations
Parameters ™ bz D3 D4 D5 Giardia lamblia Cysis Viruses
Flow Rate (MGD) NA NA NA
NA NA
Tyo (minutes) NA NA NA
— —
PERFORMANGE DATA PERFORMANCE DATA
CISINFECTION PROCESS DATA DISINFECTION PROCESS DATA
c Flow | Temp Glardia | Virus || Inact. c Flow | Temp Giardia | Virug | Inact
Date] Disinfectant | {mgiL}| (MGD) | (°C) pH Log || Ratio | Tims@ Date | Disinfectant | fmgil} | {MGD} | (°C) pH
NA D1 e ! Na D1
Ma 02 NA D2
1 MA O3 9 MNA D3
o4 o4
i 05
NA D7 MA D7
NA D2 MNa D2
2 Ma D3 10 MA D3
i 2. S8 7 e
DS D5 7 2
NA b2 BA DY L e
3 NA B3 11 NA& D3 NA
D4 % D4 BT
D5 | D& ! ,’E"Z? 7/‘%*
NA DY ;ﬁ: ; NA DT A T
NA D2 O NA D2 “
4 WA D3 12 MNA D3 | NAL
D4 D4 2 ':_'.;1}; 5 ‘/;;;’f:-_ r_.-.;;_f:,’ﬁ ;//;K-.IF'
D5 D5 S i s
NA DT %, ','ff;:;.' NA DT f;f,:'f:’; '»}; ,'f’}"" /;fi, f@;{/“,’
NA 02 5 NA D2 Tz v 7 i
5 Ma D3 13 M& OF
D4 D4
05 05
NA Of NA O7F
N& D2 MNA D2
[ NA D3 14 NA D3
D4 4 )
5 05 7
HA D1 NA D7 o
NA D2 NA D2 Vi
7 NA D3 15 NA D3 '
D4 04
D5 D5
MNA DF MNA O
NA D2 N& D2
8 MA D3 16 MNA D3
o4 f/ Griah ; Dd
05 D 15 W B D5
NOTE: = ONLY use the "Time="" column te show the length of time that the total inactivation ratio wag less than 1.53.

Certificate No,
SUBMITTED BY: and Grade: WS0013798, C Date:  September 1, 2024

TCEQ - 0102C-MGD (Rev. 08-098-17) PAGE 4 SWMOR



SURFACE WATER MONTHLY OPERATING REPORT

FOR PUBLIC WATER SYSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SOURCES UNDER THE INFLUENGE OF SURFACE WATER (cont.}
Diginfection Data Page (cont.)

PLUBLIC WATER PLANT NAME
SYSTEM NAME: Travis Gounty W.C.L.D Point Venture OR HUMBER: Point Vemture Water Treatmant Plant A
PWS ID Nov.: 2270038 Plant ID No.: 15101 Month: August Year: 2024

SERAE

DISINFECTION PROCESS PARAMETERS

APFROVED CT STUDY PARAMETERS PERFORMANCE STANDARDS
Disinfection Zones Log Inactivations
Paramelers o1 D2 D3 D4 Ds Giardia lamblia Cysts Virus
Flow Rate (MGD} NA NA NA
NA NA
Tyg {minutes) NA NA Na
— —
PERFORMANCE DATA PERFORMANCE DATA
DISINFECTION PROCESS DATA DISINFECTION PROCESS DATA
C Flow | Temp Gilardia | Virus | Inact. c Flow | Temp Giardia | Virus || Inact.
Date | Disinfectant | {mgil) | (MGD} | {°C) pH Log Log | Ratio | Timed Date | Disinfectant | {mgf) | (MGD) | °C) | pH
NA D1 '&;‘f‘»’/" % N A NA D7
O 4 o Y
NA D2 G T A NA D2
17 NA D3 NA 25 N& D3
T A T\ g
D4 A D4
e
D5 P 5 06
NA DT NA D1
NA D2 NA D2
18 NA D3 25 NA D3
D4 D4 2 ’
05 o5 L e,
NA D7 NA D1 R AT TR FI
ﬂ )
NE L bz e A | o e
19 MA O3 bid NA D3
04 N D4
05 ’ D5
NA Dt T N4 D1 (o e | i
7 NA D ://’ 4
Higoe 2 AT 2 A T A
20 NA D3 ; A 8 NA D3 NA NA NA
A T (o R (A WA, T Ry Py VA
z g ot )
D5 LT A ke et D5 Gacl i, e
; i WAt =75 il . 7R R
NA D1 /-:.'Z 77 7, %fi NA DT ;I ff::'::f-' ; 70, Z % {él/:
hecDe A A NA D2 VAR TS T A
2 NA D3 NA NA 2 NA DI NA, NA NA
4 AN o N T
A - Sy v s e .~"-I -‘,
55 N et s VA A s
7 7 3 o TP T .
NA D1 7 ﬁé;}f NA D7 G géjg, ;;,"":;- '}’/;{
A D2 N, e 02 G s v
22 HA D3 30 MA D3
04 4
05 Bs
NA Df NA D1
NA D2 NA D2
2 NA D3 31 NA D3
D4 o4
O i D5
NA D1 e Max
LTy
NA D2 G Min
[ ol o o
2¢ NA D3 ! Avg
& U i
05 R i /% /ﬁf
O e = ONLY s e Times column 16 Show the length of ime that the total Inactivation ratic was Jezs than 1.00,
Cartificate No.
SUBMITTED BY: and Grads: W50013798, ¢ Date:  September 1, 2024
TGEQ - 0102C-MGD [Rev. 08-09-17) PAGE 5 SWMOR



MONTHLY TOTAL ORGANIC CARBON REMOVAL REPORT (TOCMOR}
FOR SURFACE WATER OR GROUND WATER UNDER THE INFLUENCE OF SURFACE WATER SYSTEMS

PUBLIC WATER PLANT NAME
SYSTEM NAME: Travis County W.C.1.D Point Venturg OR NUMBER: Point WVenture Water Tr Plont &
PWS ID No.: 2270038 PlantIDNo: 15101 Morith: August Year: 2024
eae Convenional =
Mote: Systems are raquired to run gng TOC Semple Set every monlh. Additional space is provided for thos& systems thal do additional sampling
Monthly TOC Sample Set Stop 1 Qpticnas data INDIVIEORL SAMPLE
Raw Raw Treated | A% TOC | poquire % Stp1 | oien2Required | Step2Removal |  COMPLIANCE
Testhio. [ oot | Alialinity | TOC TOC Fomeved | Removar | RN | Ty, emora Ratio REMOVAL RATIO
Emér the Saﬁ'lpla Set l"ésulté caleuiated : =ai£;ri:r;fx from caicutated cateutated
1 oL
2
K]
a
5
13
¥
8
9
10
1
12
13
14
1§
16
17
14
19
20
21
22
213
24
25
26
27
28
2%
50
n
Aug ND MND ND ND
Max ND WD ND NG
Win MND ND ND MND
TOTAL ORGANIC CARBON (TOC) REMOVAL SUMMARY
TOC Summary Monthty
Compliance
Raw Water Alkalinity Raw Water TOC Treated Water TOC TOC % Removal ACC # used Ratio
Off-line Off-line Off-ling Qff-tine Off-line
| cartify that | am famisar wilh the informaton conlzined in this raport and that, o the best of my knowledga, the information
i3 true, complata, and ascurats
Operators Coarillcate Mo
Slgnalura: and Grade:  WSD0137E8,. C Oals.  Seplember 1, 2024

Submit the report by the 10th of the month following the reporting period to:
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
WATER SUPPLY DIVISION/PUBLIC DRINKING WATER SECTION (MC-155}
P.C, BOX 13087, AUSTIN, TEXAS 78711-3087

TCEQ- (a7s {1-01-14) TOCKMOR, Peage 1 - Summary

TOCHR



TOC ALTERNATIVE COMPLIANCE CRITERIA REPORT : O
FOR SURFACE WATER OR GROUND WATER UNDER THE INFLUENCE OF SURFACE WATER SYSTEMS

PUBLIC WATER PLANT NAME
SYSTEM NAME: Travls County ¥.C.1D Point Yenture CR NUMBER: Point Venture Waler T Plant &
PWSID Now: 227003 Plant IC No.: 15101 Bontn: August Year: 2024

This Alternative Compliance Criteria (ACC) Report s being submitted to request the following ACG: (check gng)
(Befors you can begin entering data, you must put an "X" in the box that shows the number of the Altermative Compliance Criteria you ame applying for)

] a1 e[ <[ s« «[XJ «[C3 »CJ

ACC
M

ACC

ACC #
4

Treated weter SUVA less than or equal te 2.0 LImg-m7
[aliner based on most racant monih's dets OF calculgtad quanarly a5 a running annual avarsge)
(Trented watar SLWA 15 the uiramolat sght absorpeen al 284 nanomatats dindad by e Gissabaed oigene CODon cancaniralion i ihi Mushed waler betors any dmnfechon of any kind, or megswred wing & fnshad vwaler SLVA Brlest Measura mondhly ¢
Treated wabes X L]
ACC# SUVA
& By Fiisived Water SUVA, Jat Tesl
Current
AManth SUVA
0.00
ACC
#v
ACC#
-]

1 cantify that | am famidiar wah the infacmalico condgined in 1his report and (hal, o the bast o my knowladae, the nformallon e e,
complete, and acourale

Oparator's Signatura:

Cerificate No. and Grade: WE1IT98, ©

Date: Sapiembar 1, 2024
TCEQ - 0879 [01-01-14) TOCHMOA, Page 1 - ACC Atachmen] TOCMOR



SURFACE WATER MONTHLY OPERATING REPORT
FOR PUBLIC WATER SYSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SOURCES UNDER THE INFLUENCE OF SURFAGE WATER

Summary Page
PUBLIC WATER PLANT MAME
SYSTEM NAME: Travis County W.C.1.D Point Venturs OR NUMBER: Point Venture Water Treatment Plant B

| cerntlfy that | am familiar with the information contained in thia rapon and that,

PWS ID No.: 2270038 to the best of my knowledge, the informatlon is frus, complate, and accurate
Ptant 1D No.: 4118497 Operator's Signature:
Report for
the Month of: August 2024 Certificate No. & Grade: WS0043798, C Date: September 1, 2024

TREATMENT PLANT PERFORMANCE

Total number of turbidity readings: 188 Mumber of &-hour periods when plant was off-line: 0
Number of readings above 0.10 NTU: 183 Mumber of 4-hour pericds when plant wag ori-line
Number of readings above 3.3 NTU: 0 but turbidity data was not collectad: 0
Mumber of readings above 1.5 NTU: 0 Mumber of days whan plant wag on-ling
Number of readings above 1.0 NTU: 0 but Individual fitter turbidity data was not collected: 0
Maximum atlowable turbidity level: 0.2 Number of days with readings above 1.0 NTU: @
Percentage of readings above this limit: % (1} Number of days with readings above 5.0 NTU: |
Mumber of days with a low CT Average log inactivation for Glardia: 274 (R)
for no mora than 4.0 consecutive hours: 0 Avarage log inactivation for viruses: 89.77 (R)
Number of days with a jJow CT Mumber of days when profiling data was not collected: 1]
for more than 4.0 consecutive hours: ol Numbear of days when CT data was not collected: [
Minimum disinfectant residual required leaving the plant: 0.5 mgil, d as Total Chlorine
Number of days with a low residual Minimum pH in the last disinfection zone: .16
for no more than 4.0 consecutive hours: 9 Numbsr of days with pH below 7.0 in the last disinfection zone: 0.00
Humber of days with a low residual Numbsar of days when disinfectant residual
for more than 4.0 consecutive hours: ol leaving the plant was not properly menitored: 0
DISTRIBUTION SYSTEM

Mini lizinfectant residual required in distribution system: 0.5 mg/L, measured a3 Total Chlorine

Total number of readings this month: 84  {atleasi 31 required) (8]

Average diginfectant rasidual value: 2.58 Percantage of readings with a low residual this month: % [6A)

Number of readings with a low residual: [1]

Number of readings with no detactable residua a Percentage of readings with a fow residual last month: 9% (68)

ADDITIONAL REPORTS & WORKSHEETS

The Page 1 Addendum (Public Notices) is not required because there were no treatment technique or monitoringfreporting viclations reported,

Additional report{s) for individual filter monitoring required: @ NONE ()  Filtar Pmifila ) Filter Agansamant O CPF

Additional report(s) for individual Filter monitoring submitted: ® NONE O Filter Profile {9) O Filer Assessment (10} O cpE {11
No additional IFE Reports are requlred this month.

Lt L LR T STATISTICAL ANALYSIS OF TURBIDITY DATA : i L iy
Settled Water Maximum turbidity reading: 2,40 NTU Average turbidity valua: 1.53 MTU
Stastical Minimum turbidity reading: 0.87 NTU Standard deviaton: 0.359 NTU
Summary 95" percentile value: o 2L N =
IFE Maximum IFE turbidity reading: 0.38 NTU Average [FE turbidity value: 0.3¢ NTU
Stastical Minimum IFEturbidity reading: 0.17 NTU Standard deviation: 0,056 NTU
Summary 95" percentile IFE valug; __039 NTU —
CFE Maximum CFE turbidity reading: 0.29 NTU Average CFE terbidity value: 018 NTU
Stastical Minimum CFE turbidity reading: 0.10 NTU Standard deviation: 0.048 NTU

Summary 95" percentite CFE value: 0.27 NTU

od = : & STATISTICAL ANALYSIS OF pH DATA
Last Zone pH Maximum pH reading: 8.71 pH Avarage pH value: 8.50 pH
Stastical Minimum pH reading: B.16 pH Standard deviation: 0121 pH
Summary 85" percentile value; 3.67 pH

SURFACE WATER MONTHLY OPERATING REPORT
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
WATER SUPPLY DIVISION/PUBLIC DRINKING WATER SECTION {MC-155)
P.0.BOX 13087, AUSTIN, TEXAS 78711-3087

TCEQ - 0102C-MGD {Rev. 03-0817) PAGE 1 SWMOR
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SURFACE WATER MONTHLY OPERATING REPORT

FOR PUBLIC WATER SYSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SQURCES UNDER THE INFLUENCE OF SURFACE WATER (cont.}

Turbidity Data Page
PUBLIC WATER PLANT NAME
SYSTEM NAME:  Travis County W.C.LD Point Venture OR NUMBER: Point Venture Water Treatment Plant B
PWS ID No.: 2270038 Plant 1D No.: 411897 Connections: 849
Month: August Year: 2024 Population: 950
s =5 ; fp-L| PERFORMANCE DATA [ i
Raw Treated RAW WATER SETTLED WATER TURBIDITY
Water Water AMALYSES {Mandatory Data) FRERHED WATER BUALIT
Pumpage Pumpage Basin Mo. Combined Filter Efftluent Turbidity Lowest
Date (MGD) {MGD) NTU Alk. 1 2 3 4 5 6 NTU1 | NTL2 | NTU3 | NTU4 | NTUS | NTUS | Residua! Times
1 0.189 0258 2 135 15 015 | 015 0168 | 047 | 01d 013 17
2 0.293 a271 3 154 1.3 017 | o0 | o168 | o017 | 020 | o045 03
3 0.208 0295 3 125 1.7 018 | 042 | o018 | 016 | 026 | D22 09
4 0,240 0.291 3 147 1.7 0.20 .19 219 019 0.21 019 17
L] 0.266 0265 & 154 14 o1g | 0B | 019 | 018 | 013 020 07
6 0.201 0.205 3 130 14 0.20 0T G622 0.21 018 o 14
7 0241 0.261 2 152 12 0.18 0.18 018 013 - 0.22 2|
3 0.265 0.278 4 12 15 .22 0.1 0.28 023 0.24 0.26 2.5
9 0.273 0264 3 120 09 0.26 0.26 0.21 0.20 0.25 0.22 21
10 0.261 0.257 4 123 04 025 | 0 018 | 018 | 019 | 022 27
11 0.248 0289 3 128 1.1 017 018 | 043 | 026| 023| 028 24
12 0.334 0307 3 137 1.2 020 | o016| 024 | 028 027 025 24
13 0222 0267 3 132 1.2 0.29 025 0.28 027 029 026 24
14 0,185 0192 3 125 13 022 013 021 Q.23 0.22 0.22 24
15 0.268 0321 3 124 14 .18 o 0.20 018 0.12 028 22
16 0.264 0.243 3 135 11 015 13 018 022 0.20 015 22
17 0.305 0.245 2 145 1.7 013 016 0.15 0.18 018 G20 a3
18 0264 0324 3 125 18 017 0.14 0.18 0.18 015 0.18 33
19 02 0.288 3 130 1e 021 0.18 0123 023 0.21 025 2.0
20 0215 0.218 3 127 18 0.22 023 018 017 018 023 232
21 0.274 0.288 3 131 17 D22 018 016 0.14 013 019 24
22 0253 0.274 3 155 21 0.14 019 018 017 018 014 28
23 0.2 0.297 3 127 11 017 015 0.14 017 018 0.18 18
24 0,209 0311 3 130 18 014 029 0.20 415 017 .13 1.2
28 0.270 0337 2 127 16 015 | 053 | 012 | o020 | o022 | 017 186
26 0.332 0.282 2 120 1.9 012 | 018 | @15 | 015 | 015 | 018 1.7
27 4223 0.234 2 124 18 018 014 011 a.12 010 015 22
28 0185 0.209 3 137 14 a1 o1 0.11 013 | 024 | 02 z1
29 0135 Q.281 4 154 1.2 012 010 414 012 012 a.12 25
30 0.340 0187 4 157 22 018 | 013 | 011 010 | 011 6.1 18
kYl 0.310 0,342 3 128 21 012 | o8| 021 017 | 015 012 21
Total §.158 8363 Max 22 MNOTE: ONLY use the "Time*™ column to show the length of time that the
Avg b g vo s ::‘,sci:;?::}?:t “;:::fiual entering the distribution system fell below the
Max 0.240 0.242 |95th Y 21
Min 0.185 0.187 {win 03
IQSth percentile baged on data from all basins 24
Cartificate No.
SUBMITTED BY: and Grade: WS0013798, C Date: September 1, 2024

TCEQ - 0102C-MGD (Rev, 08-09-17) PAGE 2 SWMOR



SURFACE WATER MONTHLY OPERATING REPORT

FOR PUBLIC WATER SYSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SOURCES UNDER THE INFLUENCE OF SURFACE WATER (cont.)

Filter Data Page
PUBLIC WATER PLANT NAME
SYSTEM NAME: Travis County W.C.1.D Point Venture DR NUMBER: Point Venture Water Trzatment Plant B
PWS ID No.: 2270033 Ptant ID No.. 411897 Month: August Year; 2024
o S A A R S T RS PERFORMANCEDATA B

INDIVIDUAL FILTER TURBIDITY

Fittar Ma. 1 Filtar Ho. 2 Filter Mo. 3 Filter No. 4 Filter No. § Filter No. 6 Filter No. 7 l?irer No. 8§ Filter No. 9 Filter No, 10
Date Max | 4Hrs || Max | 4Hrs || Max | 4Hrs || Max | 4Hrs | Max | 4Hrs || Max | 4Hrs || Max | 4Hrs || Max | 4Hrs || Max | 4 Hrs | Max | 4Hrs
1 0.20 4,16
2 0.30 024
3 0.37 0.25
- 0.38 0.27
5 028 0.27
6 0.29
T 027 0.18
8 .29 022
9 0,26

10 022 0.27
11 0.17 0.16
iz 032 027
13 0.30 0.27
14 0.25 0.20
15 0.31 Q.21
16 0.32 014
17 0.22 0.19
18 0.24 013
19 0.26 0.13
20 0.21
21 Q.27 0.22
22 Q.35 BT
3 4.3 0.20
24 0.24 0.18
Z5 Q.26 .21
26 0.37 0.2t
27 0.28 0.19
28 .30 a.21
29 0.32 0.21
30 030 0.258
3 Q.39 026

Filter No,

Criteria
Number of days with event{s) above 0.5 NTU at 4.0 hrs this month
Number of days with event(s) above 1.0 NTU this month

Number of days with event(s) above 1.0 NTU last month

Number of days with avent(s) above 1.0 NTU twa months ago

Total number of days with event(s) above 1.0 NTU in three months
Number of events above 2.0 NTU this month

Mumber of events above 2.0 NTU last month

Does the filter/plant have an approved Corrective Action Plan?

Is the plant required to submit a Filter Profile Report?

SUMMARY & COMPLIANCE ACTIONS

Is the plant required to submit a Filter Assessment Report?

Is the plant required to submit a Request for Compliance CPE?

TR R A e e
A P A P P e A P g 2 ALY

Certificate MNo.
SUBMITTED BY: and Grade: WS0n13798, C Date: September 1, 2024

TCEQ - 0102C-MGD (Rev. 08-08-17) PAGE 2 SWMOR



SURFACE WATER MONTHLY OPERATING REPORT

FOR PUBLIC WATER SYSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SOURCES UNDER THE INFLUENCE OF SURFACE WATER (cont.)
Disinfection Data Page

PUBLIC WATER PLANT NAME
SYSTEM NAME:  Travis County W.C.L.D Point Venture OR NUMBER: Paint Venture Water Treatment Plant B
PWSE 1D Mo.: 2270038 Plant ID No.: 411897 Manih: August Yeaar: 2024

DISINFECTION PROCESS PARAMETERS

APPROVED CT $TUDY PARAMETERS PERFORMANCE STANDARDS
Disinfection Zones Log Inactivations
Parameters D1 D2 03 D4 D5 Giardia lamblia Cysts Viruses
Flow Rate (MGD) 0.504 0.504 1.01%
05 24
Tyq (minutes) 48 4.1 86.6
PERFORMANCE DATA PERFORMANCE DATA
CHSINFECTION PROCESS DATA DISINFECTION PROCESS DATA
c Flow | Tamp Giardis | Virus || Inact. c Flow | Temp Giardia | Virus || Inact.
Datef Disinfectent | (mgiL) | {MGD} | (°c) | pH J Date | Disinfectant | (mall) | (MGD} | (°Cy [ pH
FCL D7 35 0504 | 281 8.3 [ ] s FCL DT 13 0.504| 300
FOL D2 36| 0504 283| 88|l AN FCL D2 19| 0504 300| 87
1 CLA D3 33| 1010 281 s2 ; 67| ' s LA D3 26| 1.010| 298
D5 fuld
FCL D1 18 0504| 290 FCL D7 31 0504| 301
FCL D2 21 0504| 293 FCL D2 42 0504 30.0
2 CLA D3 24 1.0M0) 2082 10 CLA D3 4.8 1.010| 299
o4 D4
05 D5
FCL D1 28 0504 zZ89 FCL D1 34 0.504| 300
FCL D2 3.1 0504 | 284 FCL D2 38| 0604| 289
3 cLa 0F 32 1610 290 11 CLA 03 4.2 1.016( 301
o4 D4
05 D5
FCL D1 24 0504 | 289 FCL D1 3.2 0504 310
FCL D2 28 0504 | 283 FCL D2 36 0504 300
4 CLA D3 28 1.010| 286 12 CLA D3 44 1.010 200
o o4
05 D5 e
FCL D1 26| 03504 291 FCL D7 31| 0.504| 301 Bl f-,:’;){:,"ra %
FCL D2 28| 0504| 290 FCL 02 HIEEREED
5 CLa D3 31 1010 292 13 CLA D3 48 1010 208
jat) 2]
D5 DS
ECL 0 13 0504 | 299 FCL DY 40 0.504 300
FCL D2 241 0504 | 294 FCL D2 4.4 0504 | 300
3 CLA O3 28 1010 200 14 CLA D3 47 1010 288
{aZ ] o4
o5 D5
FCL D7 13 0504 | 309 FCL D1 44 0.504 30.0
FCL D2 2i] 0504 | 301 FCL D2 44 0.504| 202
7 CLs D3 28 1.010) 202 15 CLA D3 4.8 1,010 301
4 D4
b5 D5
FCL D1 30 0504 | 298 FCL DY 4.1 0.504 30.2
FCL 02 R 0504 | 287 FCL D2 4.4 0504 2071
8 CLA D3 46 1010 299 L CLA DF 49 010 296
f2 o4
05 ; f el
NOTE: = ONLY use the "Time=" column to show the length of im 3tio was less than 1.5‘5,
Certificate No.
SUBMITTED BY: and Grade: WS0013798, C Date;  September 1, 2024

TCEQ - 0102C-RGD [Rev. 08-09-17) PAGE 4 SWMOR



SURFACE WATER MONTHLY OPERATING REPORT

FOR PUBLIC WATER SYSTEMS THAT ARE USING SURFACE WATER SOURCES
OR GROUND WATER SOURCES UNDER THE INFLUENGE OF SURFACE WATER (cont.}
Disinfection Data Page (cont.)

PUBLIC WATER PLANT NAME
SYSTEM NAME: Travis County WC LD Point Venture OR NUMBER: Point Yenture Water Treatment Plant B
PWS ID No: 2270038 Plant ID No.: 411897 Month: August Year: 2024

DISINFECTION PROCESS PARAMETERS

APPROVED CT STUDY PARAMETERS PERFORMANCE $TANDARDS
Disinfection Zones Log Inactivations
Parameters 1] D2 D3 D4 D5 Giardia lamblia Cysts Virus
Flow Rate {MGD} 0.804 0.504 1.01¢
05 2.0
T1g {Minutes) 43 4.t 866
] PERFORMANCE DATA FRL[IE A T 'I | PSP e PERFORMANCE DATA SR i
DISINFECTION PROCESS DATA DISINFECTION PROCESS DATA
= Flow | Temp Giardia | Virus || Inact. (o3 Flow | Temp Giardia | Wirus || Inact,
Date | Disinfectant | (mail) | (MGD] | (°C} H Log Log Ratio | Timesd Date | Disinfectant | (mg/L) | (MGD) | (°C) pH Lag Log Ratio | Timed
FCL D1 31| 0504| 301 2.4 ; FCL D1 42| os504] 207| 88| g 7 :
FCL 02 37| 0504 302 85 FClL D2 40| 0504| 298| 87|
17 CLA D3 a0| toto| s01| 85| 20z oedz| 588 2 CLA D3 12| 1o10] 3o0| &7|| 311 tos4s| s20
D4 / Gy D¢ ; ©)
D5 ; Ds
FCL D7 3| 0504| 30z| &6 T ; _ FCL D 30| os04| 02| &85
FCL D2 41| 0504 301 as|l : FCL D2 31| os04| 303 85 .
18 CLA D3 45| 100 301 85| 22| 10873 sar| % GLA D3 32| 1om| 00| se| 25| s8s22| 502
04 ey D4 ; @y
D5 4 i w 0s ' :
FCL D1 40| os04| 303] sl o | A FCL D1 26| o0s504| 296 85|
FCL D2 32| o0s04| aco| bS[0 A A7 FCL D2 26| 0504 205| 386 /
138 CLA D3 42| 10i0| 304| 88 317 | 1022|534 b g CLA D3 3e| 10mw| 300| &8 282! 9823\ 564
Ds TN o D5 7 '
FCL D1 10| o0s504| 303 85l ’ / v FCL Dt 27| 0504 291 35|
FCL D2 32| osp4| aoo| ss e | o FCL D2 21| o0s504| 289| 85 /
20 CLa D3 35| 1010 3201 8.6 2684 | 8sa2] 529 28 CLA D3 36| 1010 288| B85 250 | 7464| 500
D4 NS D4 7k )
Ds / al : D5 A
FCL D1 31| o204| 304| 84 i 7 L e FCL D1 31| os50e| 287 s5[ 0 : “.
FCL D2 33| o204 202| Balf 7 . ‘1 FCL D2 3e| o0506| 284 85
xt cLAs 03 29| 1010| 209| 84 500 | 21040 1047 2% CLA D3 38| 101p| 234 85 266| 8310 531
04 7 16y D4 (G)
05 ; | D5 /
FCL DY 31| os04] 311 85 ’ FCL D7 31| os0ma| 283| 85
FCL D2 18| 0504 31 a5 / 4 FOL D2 32| o0s504| 287 8%
22 CLA D2 42| 1010 203| 8BS 300 | 10214 808 30 CLA D3 26| 1010| 232| &6 254 | 7822|507
04 G D4 1G)
D5 : ' T e D5 '
ECL D7 za| osm| 302] 87 : 77 FCL D7 21| os04| 282| &5
FCL D2 31| os04| asoa| sz ' / FCL D2 27| o0s504| 282 8.5
23 GLa O3 24| 1010 07| 86 248 | 8421 495 k3 CLA D3 28| 1.010| 2841 36 200| s58z3l| 401
D4 _ sy 04 Gy
D5 w7 . D5 {
FCL DY 39 0504 | 301 8.6 o 7 NOTE: The log removal credits for this Max S09| 21040 1017
FCL D2 40 0504 300 a6l 7 f plant were restricted on at least fdin 167 44.43 334
2 CLA D3 22| 1010 s0s| e6| 08| 10024 615 ane day this month due (o high avg | zra| d977| sa8
04 PRI s 1 (| P free chlorine levals in one or 5D 065| 2982| 130
05 - ” A 72 A | A _. / more zones of trains.
NOTE: = ONLY use the "Time="column to show the length of time that the total inactivation ratio was less than 1.00.
Certificate No.
SUBMITTED BY: and Grade: WS0013798, C Date:  Saptember 1, 2024
TCEQ - 0102C-MGD {Rev. 08-09-17) PAGE § SWMOR



MONTHLY TOTAL ORGANIC CARBON REMOVAL REPORT (TOCMOR)
FOR SURFACE WATER ORGROUND WATER UNDER THE INFLUENCE OF SURFACE WATER SYSTEMS

PLIBLIC WATER PLANT NAME
EYSTEM MAME: Travis County W.C.L.D Point Venture OR KUMBER: Point Yenture Water Tre Plant B
PAS 1D No.: 2270036 PlantID No.: 411897 Month: August Year: 2024

Type of ; Unconyenlional
treatmcat; : o] explain: Pialraalrigtl

Note: Systems are required o run one TOC Sample Sel every month. Additlonal space is provided for those systems thal do addiional sampling

Monthly TOC Sample Set Step 1 Optional data INDIVIDUAL SAMPLE
Raw Raw Treated | “SMARTOC | poived S Stop 2 Roquirsd | Step 2Removal | COMPLIANCE
Fastiios ;:: Abkalinity T0C Toc Removed Bamcial Removal Ratio el Ratla REMOVAL RATIO
Enter theTSa_m;:_)le Set results calculatod 'cafcu;::g‘ from calolated calculated calculated
1 a7 148 4.76 a2 16 Na NA NA NA NA
2
3
4
s
B
T
g
10
11
12
13
14
15
18
ks
18
18
20
21
22
23
24
25
I8
b
28
23
1]
b
Avg 148.00 476 4.21 t1.55 MA . N&,
Max | 148.00 476 421 11,55 NA NA
Min 148,00 475 424 1155 NA NA
TOTAL ORGANIC CARBON (TOC) REMOVAL SUMMARY
TOC Summary Monthly
Compliance
Raw Water Alkalinity Raw Water TOC Treated Water TOC TOC % Removal ACC # used Ratio
148 476 4. 16 MA NA
1 certify thal | am familiar with (he informahon contgined in this repon and thal. to the Dest of my knowledga, the informabon
is nse, complale, and accurate
Operain's Certificale e
Signature: and Grade.  WS0013798, C Date Septamber 1, 2024

Submit the report by the 10th of the month foflowing the reporting pariod to:
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY
WATER SUPPLY DIVISION/PUBELIC DRINKING WATER SECTION {MC-155)
P.O. BOX 13087, AUSTIN, TEXAS 78711-3087

TCEQ- 0RTS {01-01-14) TOCHOR, Page 1 - Summary TOCHOR




TOC ALTERNATIVE COMPLIANCE CRITERIA REPORT
FOR SURFACE WATER OR GROUND WATER UNDER THE WFLUENCE OF SURFACE WATER SYSTEMS

PLBILIC WATER PLANT MAME

SYSTEM NAME: Travis County W.C.LD Point Venture OR NUMEBER: Foint Vanturs Water Treatment Plant B
PINS ID No.: 2270039 Plant [0 Ne.: 411897
This Altermative Compliance Critena {ACC) Rap

Month:

August
is being submitted to

quest the foll
(Before vou can bogin antedng dats, you mugt put an X" in the box that shows the

Year 2024
ing ACC: {chack one)

ber of the At tive Compil Criteria you are applying for.}
1 e eCJ <[ =l W[X] [ =[]
ACC

Eal

ACC #

ACC H

ACC ¥
4

Treated water SUVA less than or equal to 2.0 Limg-m?
{gilher based oh mosl racenl month's dala OF calculsled quanstly a5 a runming annusl average}

{Treated water SUVA 15 the uliranckst ght atsorpban af 254 nanmmaters dnadad by the desohed ofganes (abon conaaniraen m tha finished water befove any druniechon of any Tmd, or measured wing a Mshed wake SUVA o test Mezse awonthly |
ACCH# Treated watar

b cartly thet an cadant was Uted ypsream of ihe Trosted Wates TOC monstoring poed during e
In Fipni panad for whech brealed watel 3LIVA data 16 rapored
& SEW Wi X By Fiished WWater SUYA Jar Test (B suik 12 sgn 1he cerificanon)
Cortilod Soeraters Sonaln Cortificats Number s Date
Cutrent
Manth SUYA
1,39

ACC
L1

ACCH

1 Gertify that | amm familias with the infarmanen contained in this report and thet, 1> the bast of my knowledge. the informabon & lue
complete, B Accurae

L

Cartificate No. and Grade: _ WE0041798, C
TCEQ - 0879 {01.01.14)

Dare: __ Saptember 1, 2024
TOCMOR, Pags & - ACC Attachmant

TOCHMOR



ORDER DECLARING UNOPPOSED CANDIDATES

ELECTED TO OFFICE AND CANCELING ELECTION

ORDEN PARA DECLARAR A LOS CANDIDATOS SIN OPONENTES
ELECTOS A SUS CARGOS Y PARA CANCELAR LA ELECCION

STATE OF TEXAS
ESTADO DE TEXAS

COUNTY OF TRAVIS
CONDADO DE TRAVIS

On On On Lo oD

WHEREAS, the Secretary of the Board of Directors has certified that as the authority
responsible for having the official ballot prepared, the following candidates are unopposed for
election to office for the election scheduled to be held on November 5, 2024:

EN VISTA DE QUE como autoridad responsable de la preparacion de la boleta oficial de
votacion, el Secretario de la Junta Directiva ha certificado que los siguientes candidatos no tienen
oponentes para ser electos a los cargos en la eleccion programada para el 5 de noviembre de
2024.

Manuel Macias
James Kleiss

NOW THEREFORE, BEIT ORDERED BY THE BOARD OF DIRECTORS OF TRAVIS
COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT - POINT VENTURE
THAT:

AHORA, POR LO TANTO, LA JUNTA DIRECTIVA DEL DISTRITO DE CONIROL Y
MEJORAS DE AGUA DEL CONDADO DE TRAVIS - POINT VENTURE ORDENE QUE:

Section 1. Manuel Macias and James Kleiss are hereby declared to be elected to the
office of Director of the District on November 5, 2024.

Seccion 1. Por la presente se declaran a Manuel Macias y James Kleiss electos para
el cargo de Director del Distrito el 5 de noviembre de 2024.

Section 2. The election scheduled to be held on November 5, 2024 is hereby canceled
in accordance with Section 2.053(a) of the Texas Election Code and shall not be held.

Seccion 2. Por la presente se cancela la eleccion programada para el 5 de noviembre
de 2024 en conformidad con la Seccion 2.053(a) del Cédigo Electoral de Texas y no se
llevara a cabo.

Section 3. On or after November 8, 2024 the President shall provide a Certificate of
Election to the above-named candidates, pursuant to Section 67.016 Election Code. The
candidates shall make the sworn Statement and take the Oath of Office as required by Section



22D

49.055, Water Code. Thereafter, the candidates shall perform the duties of office. A duplicate
original of the Oath of Office shall be filed with the Secretary of State within ten (10) days after
its execution.

Seccion 3. En conformidad con la Seccion 67.016 del Codigo Electoral, el 8 de
noviembre de 2024, o después de esta fecha, el Presidente proporcionard un Certificado de
Eleccién a los candidatos nombrados previamente. Los candidatos haran la Declaracion jurada
v tomaran Juramento del cargo de acuerdo a lo que exige la Seccion 49 0565 del Codigo de Agua.
Posteriormente, los candidatos llevaran a cabo las funciones del cargo. Se archivard un
duplicado del original del Juramento del cargo con el Secretario del Estado en un plazo de diez
(10) dias después de su ejecucion.

Section 4. A copy of this Order shall be posted on election day at each polling place
that would have been used in the election.

Seccion 4. Una copia de esta Orden sera colocada el dia de eleccion en cada lugar de
votacion que se hubiera utilizado en la eleccion.

PASSED AND APPROVED effective the 26" day of September, 2024.

ACEPTADA Y APROBADA con fecha de entrada en vigencia el dia 26 de septiembre de

2024.
By / Por:
Steve Tabaska, President / Presidente
Travis County WCID - Point Venture
ATTEST / ATESTIGUA:
By / Por-:

Manuel Macias, Secretary / Secretario
Travis County WCID - Point Venture

[SEAL] [SELLOJ

3 Point Venture'order-ducfece-2024
9/18/24



ORDER DECLARING UNOPPOSED CANDIDATES

ELECTED TO OFFICE AND CANCELING ELECTION

ORDEN PARA DECLARAR A LOS CANDIDATOS SIN OPONENTES
ELECTOS A SUS CARGOS Y PARA CANCELAR LA ELECCION

STATE OF TEXAS
ESTADO DE TEXAS

COUNTY OF TRAVIS
CONDADO DE TRAVIS

On On On Lo oD

WHEREAS, the Secretary of the Board of Directors has certified that as the authority
responsible for having the official ballot prepared, the following candidates are unopposed for
election to office for the election scheduled to be held on November 5, 2024:

EN VISTA DE QUE como autoridad responsable de la preparacion de la boleta oficial de
votacion, el Secretario de la Junta Directiva ha certificado que los siguientes candidatos no tienen
oponentes para ser electos a los cargos en la eleccion programada para el 5 de noviembre de
2024.

Manuel Macias
James Kleiss

NOW THEREFORE, BEIT ORDERED BY THE BOARD OF DIRECTORS OF TRAVIS
COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT - POINT VENTURE
THAT:

AHORA, POR LO TANTO, LA JUNTA DIRECTIVA DEL DISTRITO DE CONIROL Y
MEJORAS DE AGUA DEL CONDADO DE TRAVIS - POINT VENTURE ORDENE QUE:

Section 1. Manuel Macias and James Kleiss are hereby declared to be elected to the
office of Director of the District on November 5, 2024.

Seccion 1. Por la presente se declaran a Manuel Macias y James Kleiss electos para
el cargo de Director del Distrito el 5 de noviembre de 2024.

Section 2. The election scheduled to be held on November 5, 2024 is hereby canceled
in accordance with Section 2.053(a) of the Texas Election Code and shall not be held.

Seccion 2. Por la presente se cancela la eleccion programada para el 5 de noviembre
de 2024 en conformidad con la Seccion 2.053(a) del Cédigo Electoral de Texas y no se
llevara a cabo.

Section 3. On or after November 8, 2024 the President shall provide a Certificate of
Election to the above-named candidates, pursuant to Section 67.016 Election Code. The
candidates shall make the sworn Statement and take the Oath of Office as required by Section



22D

49.055, Water Code. Thereafter, the candidates shall perform the duties of office. A duplicate
original of the Oath of Office shall be filed with the Secretary of State within ten (10) days after
its execution.

Seccion 3. En conformidad con la Seccion 67.016 del Codigo Electoral, el 8 de
noviembre de 2024, o después de esta fecha, el Presidente proporcionard un Certificado de
Eleccién a los candidatos nombrados previamente. Los candidatos haran la Declaracion jurada
v tomaran Juramento del cargo de acuerdo a lo que exige la Seccion 49 0565 del Codigo de Agua.
Posteriormente, los candidatos llevaran a cabo las funciones del cargo. Se archivard un
duplicado del original del Juramento del cargo con el Secretario del Estado en un plazo de diez
(10) dias después de su ejecucion.

Section 4. A copy of this Order shall be posted on election day at each polling place
that would have been used in the election.

Seccion 4. Una copia de esta Orden sera colocada el dia de eleccion en cada lugar de
votacion que se hubiera utilizado en la eleccion.

PASSED AND APPROVED effective the 26" day of September, 2024.

ACEPTADA Y APROBADA con fecha de entrada en vigencia el dia 26 de septiembre de

2024.
By / Por:
Steve Tabaska, President / Presidente
Travis County WCID - Point Venture
ATTEST / ATESTIGUA:
By / Por-:

Manuel Macias, Secretary / Secretario
Travis County WCID - Point Venture

[SEAL] [SELLOJ

3 Point Venture'order-ducfece-2024
9/18/24



