
MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS 

OF TRAVIS COUNTY WCID — POINT VENTURE 

December 18, 2025 

STATE OF TEXAS § 

COUNTY OF TRAVIS § 

The Board of Directors of the District met in regular meeting, open to the public, at the District office, 18606 

Venture Dr., Point Venture, Texas 78645, on the 18th day of December 2025, at 3:00 p.m. with the Directors present 

being Steve Tabaska, Mark Villemarette, Curtis Webber, and James Kleiss. 

Others in attendance were Allen Douthitt of Bott and Douthitt, PLLC, David Vargas of Trihydro Corporation, and 
Dodie Erickson and Melissa Roberts of Inframark. Resident Eric Spencer was also in attendance. 

I8 CALL TO ORDER. 

Board President Steve Tabaska called the meeting to order at 3:01 p.m. 

ROLL CALL OF DIRECTORS. 

Directors’ roll was called. Present were President Steve Tabaska, Vice-President Mark Villemarette, Assistant 

Secretary Curtis Webber and Assistant Secretary James Kleiss, thus constituting a quorum. 

PLEDGE OF ALLEGIANCE. 

President Steve Tabaska led the Pledge of Allegiance. 

PUBLIC COMMENTS. 

Eric Spencer expressed interest in applying for a vacancy on the Board. 

PREVIOUS MEETING MINUTES. 

The proposed minutes of the November 20, 2025 regular meeting were presented for approval. A motion was 
made by Director Mark Villemarette to approve the November 20, 2025 regular meeting minutes pending 
correction of the bad debt write-off amount in two locations in Section 7. Director James Kleiss seconded the 

motion. Motion unanimously approved. 

ACCOUNTANT’S REPORT ON THE FINANCIAL AFFAIRS OF THE DISTRICT. INCLUDING 
AUTHORIZATION OF PAYMENT OF BILLS — BOTT & DOUTHITT, PLLC. 

Mr. Allen Douthitt of Bott & Douthitt PLLC gave the financial report for the District. Mr. Douthitt met with 

the finance committee earlier in the week. Mr. Douthitt went over invoices paid by the District in November 
2025 through the bookkeeper’s account and presented the October 2025 financials. The Board was provided 

the report for review prior to the meeting. 

The accountant reported a strong financial month with expenses coming in under budget primarily due to 
favorable wastewater maintenance costs. Mr. Douthitt reviewed the disbursements with nothing unusual to 

report. 
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With no further questions or discussion, Director Villemarette made the motion to accept the bookkeeper’s 
report. This was seconded by Director Curtis Webber and unanimously approved. Director Kleiss moved to 

approve payment of monthly bills, professional services, and authorize Bott & Douthitt, PLLC to transfer 
funds as noted in the report. It was seconded by Director Villemarette. Motion unanimously approved. 

7. RESOLUTION REGARDING ANNUAL REVIEW OF DISTRICT INVESTMENT POLICY AND 

INVESTMENT STRATEGIES: CODE OF ETHICS AND FINANCIAL INVESTMENT. TRAVEL AND 

PROFESSIONAL SERVICES POLICY. 

The Board conducted its annual review of the District’s investment policy and strategy with no changes 

proposed. Director Villemarette made the motion to approve the District Investment and Financial Policy. 

Director Webber seconded the motion which was approved unanimously. 

8. RATE ORDER. 

Several items were presented for discussion and are anticipated to be adopted at the January Board meeting. 

All items were approved with the following exceptions and clarifications. Proration will continue. The word 
no” will be removed from two sentences in the proposed rate order under Termination Request and Monthly 
Water District Rates. Additional details are required regarding the Texas Commission on Environmental 

Quality (TCEQ) requirements, cost and penalty structure, and inspection frequency for Grease Traps in the 
District. Director Webber recommended back -charging customers for haul costs rather than a flat fee. Missed 
inspection fees were addressed. If work is completed without inspection, the work must be made available for 
proper inspection. The Board agreed that one Late Payment Extension will be allowed per year. Directors also 

agreed that customers will not be charged for delinquency mailings. One additional clarification was for same- 
day reconnection fees. Same-day reconnection fees are a flat $150, not an additional charge. It is the Board’s 
intent that no proposals, recommendations, or redlined changes related to actual rates be developed or brought 

forward at this time. Director Villemarette and Dodie Erickson of Inframark will draft a revised policy 
regarding grease traps and present it at the next Board meeting. 

No action was taken. 

9. RESOLUTION FOR TWDB DFUND APPLICATION. 

Two resolutions were presented for approval. Director Villemarette made a motion to approve the Certificate 
of Secretary Resolution. The second was made by Director Kleiss and unanimously approved. Director 

Villemarette moved to approve the Application Filing and Authorized Representative Resolution. Director 

Kleiss made the second. Motion was unanimously approved. 

10. BARGE MAINTENANCE. 

One shore cable is rubbing against a neighboring dock and three missing cable buoys were identified. 
Chapman Marine was consulted for remediation options, and a quote for that work was requested and also to 

resecure the remaining buoys, however Chapman Marine had not submitted a quote yet. 
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11. LEAK DETECTION PROGRAM. 

President Tabaska proposed applying for Lower Colorado River Authority (LCRA) grant funding offering 

$20,000 with a required District match for a $40,000 leak detection program. Director Webber moved to 

approve expenditures not to exceed $20,000 from the District plus the $20,000 grant from LCRA. Director 
Villemarette seconded the motion. The motion was approved by a 3 to 1 vote. Director Kleiss opposed. 

12. AUGUSTA STANDPIPE PROJECT — BAXTER & WOODMAN CONSULTING ENGINEERS. 

Director Villemarette summarized B&W’s progress for the month. No action required. 

13. ENGINEER’S REPORT — TRIHYDRO CORPORATION. 

Mr. David Vargas of Trihydro presented the engineer’s report for November. The Board was provided the 

report for review prior to the meeting. 

Water System — Initial flushing hydrant discussion deferred to the Operations’ Report. 

Wastewater System — A sewer line break at 289 Venture Blvd S was discussed. Responsibility remains 
undetermined due to conflicting maps. Preliminary information suggests the line is the District’s responsibility. 

A grinder system on Comanche Dr also overflowed. Both incidents required Unauthorized Discharge (UD) 

forms to be filed. 

A five-minute recess was called and the meeting reconvened at 5:02 p.m. 

Mr. Vargas continued his report suggesting a possible pressure sewer main loop around Venture Blvd S 

townhouses. He recommended exposing the line to confirm configuration. Director Webber suggested valving 
off the line and monitoring flow via clean-out access. 

Director Villemarette made a motion to accept the engineer’s report by Trihydro. Director Webber seconded 

the motion which was unanimously approved. 

14. BOARD RESOLUTION FOR TCEQ BOND APPLICATION REPORT. 

Trihydro presented a Resolution for TCEQ Bond Application Report. Director Villemarette moved to approve 

the resolution. Director Webber seconded the motion which was unanimously approved. 

15. PROPOSED BOND PROJECTS IN DISTRICT AND DISCUSSION OF BOND RELATED PROJECTS AND 
ISSUANCE OF CONTRACT AGREEMENTS. 

Mr. David Vargas updated the Directors on the bond-related projects and contracts from Trihydro. The Board 
was provided the report for review prior to the meeting. 

The Wastewater Treatment Plant (WWTP) completion remains on schedule for mid-June 2026. Equipment 

startup is anticipated in February. The Board noted blower-maintenance concerns regarding heavy construction 
dust in the existing WWTP blower room that was generated when an opening was cut in a block wall by the 

WWTP by ACP construction team. David Vargas of Trihydro stated that ACP should have prevented that and 

would now have to clean it up. 

Director Webber moved to approve the Bond Report. Second was made by Director Villemarette and 

unanimously approved. 
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16. APPROVAL OF CONSTRUCTION PLANS AND PAY ESTIMATES. CHANGE ORDERS AND 
ACCEPTANCES OF COMPLETION WITH RESPECT TO CONSTRUCTION CONTRACTS. 

Director Webber made a motion to approve payment of Pay Application #25 to Associated Construction 

Partners for $328,260.37. Director Villemarette seconded the motion which was approved unanimously. 

17. OPERATOR’S REPORT — INFRAMARK. 

Ms. Dodie Erickson then gave the Operator’s Report for September from Inframark. The Board was provided 

the report prior to the meeting. 

Water Treatment Plant (WTP) and Distribution System — A revised estimate from Inframark for flushing 

hydrants was reviewed by the Board. The new estimate included using PVC. Additional flushing locations were 
identified by Trihydro. A new estimate was provided by Inframark in the amount of $76,357.00. Flushing 

estimate was not approved. Trihydro was directed to review the flushing requirements, develop specifications 
and solicit three bids. Trihydro was asked to independently review nitrate results by the January 2026 Board 

meeting. 

Wastewater Treatment Plant (WWTP) and Collection System — Manhole #3 repairs were completed. Inframark 

provided a quote to repair the discharge line inside the existing (old) lift station wet well at the WWTP in the 
amount of $28,371.97. After discussion, the Board declined, because that part of the system will be 
decommissioned in 2026 when the new WWTP is activated. The Board directed Inframark to operate the 

existing lift station on one pump and bypass or valve out the broken section of line, and to rely on the inactive 
pump as a replacement for the active pump should it be needed. 

Multiple quotes for repairs to the fence at gate at Mariners Lift Station were provided by Inframark and the 

District. The Board discussed authorizing the Operations Committee to approve repairs up to $2,000.00. 
Director Villemarette made a motion to authorize the Operations Committee to approve repairs up to $2,000.00 
for Mariners Lift Station fence and gate. Director Kleiss seconded the motion which was unanimously 

approved. 

New Billing System — The Board presented requests related to the new billing system including adding water 
usage information to the e-bill message in addition to the bill amount. The Board also wants to include the 

District’s name in the online payment confirmation notification. 

Other — Inframark raffle winners were announced for Starnik registration incentives. Meter update: 742 Solos 

installed and 164 high-volume meters replaced. 

Director Webber made the motion to accept the Operator’s report. Director Villemarette seconded the motion. 

The motion was approved unanimously. 

18. EXPENDITURES CONTRACTS. REPAIRS. REPLACEMENTS AND MAINTENANCE TO 

OPERATIONS AND MAINTENANCE REPORT IN ITEM 17 ABOVE. 

No action was taken. 

19. PROPOSED 2026 BOARD MEETING CALENDAR. 

The Board discussed the proposed calendar and agreed upon the dates. 
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20. BOARD ANNOUNCEMENTS. 

No Board announcements 

21. ADJOURN THE MEETING. 

President Tabaska adjourned the meeting at 6:17 p.m. 

Q=i AL 
Steve Tabaska, President 
Travis County WCID — Point Venture 

ames Kleiss, Secretary * 

Travis County WCID - Point Venture (S 

Travis County Water 

Control & 
Improvement 

District - 
Point Venture 
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