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EXECUTIVE SUMMARY

PROGRAM OVERVIEW
The Bond Program currently has two active projects which are the 0.15 Million Gallons per Day (MGD)
Wastewater Treatment Plant (WWTP) Construction Services and the Water System Analysis. A synopsis

detailing each project’s updates are in Sections 2.1 and 2.2.

Section 2.2 provides a list and details of each future bond project for consideration based on priority and

preliminary costs explained in Section 1.1.

The intent of this report is to provide the status of bond projects and studies that Trihydro is currently working
on for the District. Updates to this report subsequent to submittal for the board packet will be provided at the

board meeting.

SCHEDULE SUMMARY
Attachment No. 1 depicts the overall bond program schedule for the two active projects and upcoming future

projects.

PROGRAM ALLOCATION SUMMARY

Bond projects have been allocated by the bond program committee based on project priority and preliminary
costs. A project ranking spreadsheet is included in Attachment No. 2. As budget and actual costs are refined,
modifications to the project list will occur as it is intended to be a living document through the duration of the

bond program.
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CURRENT PROJECT STATUS

0.15 MGD WWTP CONSTRUCTION SERVICES

Engineering Budget: $892,833.20

Billing-to-Date: $555,490.91 (62.2% invoiced)
Contractor: Associated Construction Partners (ACP)
Subcontractors: ND Construction (ND); Alterman

Notice to Proceed: Monday, October 23, 2023

Substantial Completion: Saturday, June 20, 2026 (85% complete)
Final Completion: Monday, June 8, 2026

Construction Cost: $11,196,924.80 (87% complete)

Project Status:
Administration:
= Reviewed RFIs No. 25-26.
= Reviewed Pay Application No. 26 and recommended payment.

Construction:

* Installing paneling equipment for WAS PS, headworks, & chlorine contact / effluent transfer.

= Installing plant conduits and wire pull.

= Concrete poured filter unit duct bank.

= Addressed WHLS punch list items. Performed final walkthrough inspection and turned over WHLS to
District / Inframark.

= Coating plant above-grade DI piping / valving, chemical building interior / exterior, and lift station jib
crane.

= Coating treatment basins interior / exterior.

= Installed blower equipment roof.

* Installing blower equipment & NPW vault piping.

= Installed plant lift station valve vault saddle taps.

= Installed plant lift station jib crane hoist.
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=  Removed section of chain link fencing and trimmed oak tree adjacent to admin building to allow space for

= Excavating at POA LS for new wet well.

new PEC transformer pad. Installed forms for transformer pad.

FUTURE BOND PROJECTS

At the May 5, 2022 Special Board Meeting, Trihydro and the District discussed and evaluated the Bond
Program project list and Summary Budget table. It was agreed to remove the Reclaimed Water System
Improvements (Non-Golf Course Areas) and Existing Water Treatment Plant Improvements from the Bond
Program project list. Trihydro and the District followed up with discussions on re-prioritizing the Bond
projects. Attachment No. 2 depicts the updated Bond Program Summary Budget table including the updated

project priorities.

WATER SYSTEM IMPROVEMENTS

The scope of these future bond projects are defined in the Water Master Plan, developed as part of the
Water System Analysis project. The Water Master Plan provided recommendations for replacing the
Augusta Standpipe and renovating the Augusta Pump Station to address immediate concerns and
deficiencies in the water system. Additional projects to address aging infrastructure, fire flow
availability, and operation issues included: rehabilitating the Augusta Elevated Storage Tank;
installing a 6-inch waterline from Nicklaus Drive to Champions Circle; installing a PRV assembly;
replacing 2-inch waterlines with 8-inch waterlines at Lakeland Circle and Lakehead Circle; and
installing 6-inch waterlines along Valley Hill Drive and Valley Hill Lane to reallocate 35 LUEs to the
Lower Pressure Plane. Scope and funding will be dependent upon final project costs of the WWTP

and Water System Improvements.

RECLAIMED WATER SYSTEM IMPROVEMENTS - GOLF COURSE AREAS

This future bond project, coinciding with the new WWTP, will consist of installing new drip irrigation
system, irrigation pump station, rehabilitating existing spray irrigation, and installing new reclaimed

water lines. Funding will be dependent upon final project costs of the WWTP and Water System

Improvements.
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DRAINAGE AND REGRADING IMPROVEMENTS

This future bond project will coincide with the Reclaimed Water System Improvements — Golf Course
Areas project. The original scope was to re-grade areas within the golf course that are prone to
ponding and install runoff collection systems. Design Committee has identified Holes #1, #7, and #9
as areas experiencing inadequate drainage. Funding will be dependent upon final project costs of the

WWTP and Water System Improvements.
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Contractor's Application for Payment
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Owner: Travis County WCID Point Venture Owner's Project No.: 701-023-300
Engineer:  Trihydro Engineer's Project No.: TRAVI-023-0002
Contractor: Associated Construction Partners, Ltd. Contractor's Project No.: ACP 1607
Project: 0.15 MGD WWTP
Contract: Wastewater Treatment Plant Improvements
Application No.: 26 Application Date: 12/31/2025
Application Period: From 12/1/2025 to 12/31/2025
1. Original Contract Price S 10,978,850.00
2. Net change by Change Orders S 218,074.80
3. Current Contract Price (Line 1 + Line 2) S 11,196,924.80
4. Total Work completed and materials stored to date
(Column L Unit Price Total) S 9,749,978.48
5. Retainage
a. 5% X § 9,749,978.48 Work Completed S 487,498.92
b. 0% X S 414,499.95 Stored Materials S -
c. Total Retainage (Line 5.a + Line 5.b) S 487,498.92
6. Amount eligible to date (Line 4 - Line 5.c) S 9,262,479.56
7. Less previous payments (Line 6 from prior application) S 8,985,281.74
8. Amount due this application S 277,197.82
9. Balance to finish, including retainage (Line 3 - Line 4) S 1,446,946.32

Contractor's Certification
The undersigned Contractor certifies, to the best of its knowledge, the following:

(1) All previous progress payments received from Owner on account of Work done under the Contract have been
applied on account to discharge Contractor's legitimate obligations incurred in connection with the Work
covered by prior Applications for Payment;
(2) Title to all Work, materials and equipment incorporated in said Work, or otherwise listed in or covered by this
Application for Payment, will pass to Owner at time of payment free and clear of all liens, security interests, and
encumbrances (except such as are covered by a bond acceptable to Owner indemnifying Owner against any such
liens, security interest, or encumbrances); and
(3) All the Work covered by this Application for Payment is in accordance with the Contract Documents and is not

defective.

Contractor: Associated Construction Partners, Ltd.

Signature: %

Date: 12/31/2025

Recommended by Engineer Approved by Owner
By: j’«;‘z/%’“/ﬂ%’“/ By:

Title: Project Manager Title:

Date: 01/06/2026 Date:

EJCDC C-620 Contractor's Application for Payment
(c) 2018 National Society of Professional Engineers for EJCDC. All rights reserved.




% 22
INFRAMARK'

WATER & INFRASTRUCTURE SERVICES

Travis County W.C.I.D. Point Venture
Operator's Report for

December 2025
Board Meeting: January 22, 2026

Reviewed By: G Connell
Date: 01.15.26
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POINT VENTURE EXECUTIVE SUMMARY
January 29, 2026 Meeting

Previous Meeting Action Item Status

22

Item Location Description Status
Manhole #3 District Replacement Completed
New Item Update

Item Location Description Status

Inframark Estimate District Install 18 MainGuard Flushing Approval requested
Hydrants below grade

VEPO Letter District Digital backflow record keeping Review
with zero cost to the district

New Computer SWTP New computer for the Ignition Approved 1/06/2026
server.

Anodes for the Trident WTP Sacrificial Anodes received. Received on 1/14/2026

Current ltems Requiring Board Review/Approval

Item

Location

Description

Status

Inframark Estimate

District

Below Grade Flushing Hydrants
Materials only $65,019 ($291 for
100ft of piping included on initial

quote.

$5,562.60 per hydrant
for labor & materials

Additional Items for Review

1/2026 Meter Update:
785 Solos installed

200 meters of a million gallons+ changed out 2025, 6 have been changed out in 2026 — Total 206




Y LL0'vYl $ S8|qeAIadaY |B10 |
(167¢€.2€) $ so|qeAIaday paby |ejo |
18°/€€LLL $ pallig |ejoL
561y paj|ig sjunoddy 1oy asn 19jeM BAy
GYS'E Bunpoel |
1£8'6 [BIDJBWIWOD
206°c |enuspisay
000°'8LL'Y powINsuoy suojjes |ejo|
000°6€ SI918\ 19U3SIq - Buoel |
000°€ZPy [B12J3WWO0D
000959 |enuapisay
166 Palilg sjunods9y jo Jaquinp jejol
Ll sI8)8|\ 101sIq - Bujoel |
5% [B1DJ8WWOo)
/€6 [enuapisey
SZ-1°0
uonduoasaq

SADIAYIS JUNLINYLSYUINI § HILVM /

s YUY YN §) =



3NUBADY J91eM3ISe/\ | SNUBAIY J91e/\\ |

SzjzT Sz/tt SzjoT Sz/6 Sz/g Sz/L Sz/9 Sz/S Se/y Sz/€ Sz/fT Sz/t Yzlzt

00°0%

00'000’0T$
00°000'0T$
00°000'0€$
00'000'0%$
00°000'059%
00'000'093|
00'000'0L$
00°000'08%

Kiobajen Aq anuanay A1ojsiH yuo buljjig zi




V/IN G20g/ /10 Aq pejosuuooey
V/IN 9202/ /10 juswiAed UON Joj spoeuu0sIq
VIN 9202/ /10 Buny sBe] jusnbuijeq
uolsI8AU02 Bulfliq 0} enp juss jusnbuiiap oN /N 9¢0¢/20/10 paliepy Jopa uenbuipg
V/N SUOI}09||0) UOoHeIapISU0) pieog
Y/N HO 84\ 0} uoljelapisuoy pleog
67'206°} $10L2E9°6 $ | S¥°296°201 $ 2/t
12'690°C $180/€L9 $ | §9'958°26 $ GclL
'€L2T $ | S5299°G $]9€11026 $ 14
67°LSY'C $ | 2z yre's $ | veLov'allL $ Sc/e
89'/1¥'C $ | L6°€LV'L $ | 86'6LECEL $ Scly
0£°05¥'C $]066LLLC $ | 90°9¥6'8Z| $ S¢/S
95°69¥'C $ | lezoeol $ | 0¥°260°Cze) $ S2/9
VL LyL'S $ 1186018 $ | Ov'¥6v'SEl $ S¢/L
11'6S€'C $ | L0°960°C) $ | 8€'6¥9'sEL $ G2/8
19'€8€°C $|5.€98°9 $ | Le9lziLEl $ G2/6
or'8Ly'e $ 56192 $ | 00vL¥'8Zl $ S2/0L
95°98Y°'C $ pee'e9 $ | 0Lv69'SL1L $ Sc/LL
08°185°C $ | 61°015°9¢ $ | v L0yl $ ge/el
Aeq 09 4910 [e}OL Keq 09 |e30L 9]qeAIad3Yy |ejoL ajed
Ae@ 09 4anQ |B10] W Aeqog |e10] m 9|qeAIadY |e10 ]
Yz[zt Szt Sz/t Sz/€ Szl Sz/S Sz/9 Sz/L Sz/g Sz/6 Szjot Szjtt Sz/zT
-$
00°000’0T$
00°000'0%$
00'000'09%
00°000'08%
| —_— 00°'000'00T$
||
. 00'000'0ZT$
] — | 00°000'0%T
= . . I — $
T 00'000'09T$
— 00'000'08T$
00°000'00T$

1oday suoI}093||0D pue 3|qeAIadaY SIUN0IIY YJUO ZL




Yz-29Q

Sz-uer

EHN OUON T c— G0°0 1€¢C 94°¢ ¢-93(
g 5 2 5 £ £ & £ g § % G0°0 0Z'¢ 052 Gg-uer
F L N R €00 80'C 8z'z Gz-qe4
000 G0°0 8z'¢ zLe Gz-lelN
050 60°0 ZL'e 6v'C Gg-idy
0ot 500 8.’} ¥€'C Gz-Re
o ¥0°0 8¢l 691 Gz-unp
N ¥ 90°0 8¢’ 89| ge-Ine
SN—" 7 [ep0 vl ¥G) Gz-bny
05z 90°0 80'C 1971 Gg-des
00°€ 10°0 i 02 GZ-100
¥0°0 880 661 GZ-\ON
BAY EHN 8844 - sulwlIolyd OUO - 21D 200 e YR Gz-99Q
SHN OUOIA 10 ale
0G" UIIN wEwEo.__:_umN_

i BAY Z19 [enuuy juaing

Buriojyiuop Ayjenp 19)epn

S3DIAN3S 34NL

| JOYLSVUINI ¥ HILVM
Ajijenp pue uoyonpoid Jajem  \I M W _>_ Iz ._ 7_ _ DW_
ZIAVIVY



(000'9)

(000")

(000'?)

000’z

000"

000’9

000'g

Y1z

JaqUIdAQN

%Z 8. (989) Gl 0S 96£'C Pl 6P ¥202/0Z/L L |p2 J8aquieroN
%G9/ (099) Gl 0S 291 18€C (144 ¥202/8L/cL |pe Jequiede(
%9'C. (969) LS 0S 8.l¥'L G/1'T (144 G20z/LL/L  |Ss¢ Aenuer
%6°€9 (c£9) L 0S Lyl Gog'z a4 6202/02/z  |S¢ Aenige4
%6 L. (929) Z'SlL 0S 1€5°) 822'C a4 Gz0z/0zZ/e  [ST Yyosew
%€ L. (999) 9'69 0S ¥G1°C 0v6°C 44 Gzoz/Le/y  |Se IMdy
%€ 08 (eLv) 95 0S 028°1 66€£°C 67y Gz0z/02/S  [sz Aen
%¥'G8 (¥6€) L0g 0S 8G6°L €0, a4 G20z/6L/9 |gc eunr
%2 C8 (28%) 8g 0§ Zrl'e 1€1'C 671 Gzoz/ve/L  |sg Aine
%L e (F1L9'Y) ¥S 0S GYe'C €90°2 6P G202/02/8 |G snbny
%¥'G8 (€Zp) v'ov 0S 68€'C 206°C 6P G20z/61/6 |5z Jequeides
%.'68 (¥S¢€) 685 0S ¥Sy'C Lyp'e a4 6202/02/0) |S¢ 1800100
%Z V. (+09) J 0S 9/9°1 1€€C 6P G20z/zzZ/2) |Sc Jlequiede(
% 104 pajunoddy| (-) ssoq s’|eo w_aw.m_m_._m:_ 4 _Mwmwm (0o001) PIoS uhwmwm p u o_mwﬂw 09 ajeq peay yjuop
(-)sso s |en (ooot) pasois (ooot) pjos (ooot) padnpo.d
vz Sz Sz
Jaqwiadag Sz Asenuer Sz Aienugad Sz yddepy Sz |udy, Sz Aely Sz aunr Sz AInr SzisnbAy Jaquwaldas Sz U9qoIdQ  JIqWIBAON ST Jaquiadag

aue|d J1addn - Joday AJjIgeiunoddy 19)ep




(000'9)

(000'7)

(000'z)

000’z

000"y

000’9

000'g

AFIM INO ATILVINIXOJUddV DNILVINDHID FAIM SINV1d FANSSIFAd OML :dOIR-Id ALITIGVINNODIV LSNONV
SAOINAd ALITIGVLINNOIDV 11¥dV 40 L3¥Vd 8 HOAVIN 40 11V 'A¥VNAGTd 40 L3Vd DNIIYOM LON ¥ILIN ¥ILVM AIHSINIA «

%69/ (€02) G2 082 1£0°C G¥0‘e GeS ¥20z/8L/cL |pe Jlequede(q
%0°6. (069) Gz 082 816l €182 GEG Gz0z/LL/L  |sg Aenuer
%b' /8 (€82) 6 082 089°L 282 L€S G20z2/02/z  |S¢ AMeniged
%% 292- 961°¢ Z'6¢ 082 G66° ) (z89) 8¢5 Gz0z/0zZ/e  [SZ Uyosein
%8'0L1L 621 6 082 102C LGLL 8¢S Gzoz/Le/iy  |Sc IMdy
%SG/ (916) GG/l 082 652 0€.'e 8¢S Gz0z/0zZ/S  [sg Aein
%€'96 (v11) Zs 082 8¥9'C ¥60°C 8¢S Gz0z/6L/9 [s¢ 8unp
%0°0. (825°1) 98 082 gle'e 09Z'G orS Gzoz/Le/L  |sc Aine
%9'¥6C 665'C Zvel 082 12G'E 9ee’l oS G202/02/8 |5 snbny
%Z 6. (coL‘L) 059 082 8G6zZ'e 162G ovS GZ0z/6L/6 |Sz Jequeides
%' €L (6%5°1) G'/82 082 80.'¢ ¥Z8'S oS G202/02/0) |S¢ 1890100
%L 9 (26%'1) 8'ce 082 ' Zve'y Zvs G202/zzZ/z) |Sc Jlequiede(
% 104 PajuNoddy| (-) sso s'je Bwﬁwu. 5 _M.%wm (0001) pPIOS mew% p u o_mmﬂ 09 ajeq peay yjuop
(-)sso s’ |en (ooot) paiols (ooot) pjos (ooot) padnpo.d
Yz Yz 4 St Sz
JaqWidaAON  Jaquwiadeg Sz Adenuer Sz Asenugad ST yduepy Sz |udy Sz Aey Sz aunf Sz AInr SzisnbAy Jaquweidss Szusqo1dQ JIqWIBAON  Jaquiads(

aue|d Jamo - uoday AjIqejunoody J3)epA




(ADIN) MO|4 UOIIEDLU| e (ADIN) MO|S JUBN|JT e

€ of 62 8T Jad 9z Sz Yz 134 T 1T ot 6T 8T [t 9T St YT €T f44 T ot 6 8 L 9 S Y € z T
o
Soo
To
Sto
0
Szo

19qWiada( 10} SMO|4 19}eMI}SBA\

SIJIAUIS AYNLINYLSYUINI ¥ ::;

A3[enD pue UoRONPOId 19)EMaISEM v_ m < 2 <m m Z _ g



SaA

SaA
SaA

SoA
SoA
%9°€Y S9A
%9°7S saA

LN3IDA3d INVITdWOD

gL
L
9
88T
9€
%00
SS00

06
09
oSt
0'9zT
o'oT
T'0
0

VN1V 1IN¥3d

S1INN dls

SLINN Als
q/bw

‘|w oot/udw
/6w

asw
asw

Hd "XV

Hd "NIN

SS1Bay

11033

aosg ‘bay

mo|4 uonebiu -bay
Mo|4 pajeal] ‘Bay

Jaquiadaq - Alewiwing JiwIdd Juswi)eal] Ja}emajsep




Point Venture Wastewater Flow Historical
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Date Connections Total Flows Aven::g;evsDaily CaVF\JI:Zi-il:-: %
Dec-25| 991 1,690,000 55,000 44% 1,350,000
Nov-25| 989 1,700,000 57,000 57% 1,290,000
Oct-25| 988 1,860,000 60,000 60% 2,870,000
Sep-25| 988 1,730,000 58,000 58% 2,740,000
Aug-25( 988 1,510,000 49,000 49% 3,330,000
Jul-25| 988 1,660,000 54,000 54% 2,500,000
Jun-25| 986 1,980,000 66,000 66% 2,730,000
May-25| 986 1,750,000 63,000 63% 2,170,000
Apr-25 986 1,750,000 58,000 58% 1,660,000
Mar-25[ 986 1,790,000 58,000 58% 1,970,000
Feb-25[ 985 1,510,000 54,000 54% 1,340,000
Jan-25| 984 1,710,000 55,000 55% 1,730,000
2025 Totals 20,640,000 25,680,000
Dec-24| 984 1,880,000 61,000 61% 1,940,000
Nov-24| 984 1,870,000 62,000 62% 1,750,000
Oct-24| 984 1,780,000 57,000 57% 3,370,000
Sep-24| 982 1,820,000 61,000 61% 2,500,000
Aug-24| 981 1,910,000 62,000 62% 4,700,000
Jul-24| 982 2,370,000 76,000 76% 4,690,000
Jun-24( 982 2,030,000 65,000 68% 3,080,000
May-24| 982 2,030,000 65,000 65% 2,320,000
Apr-24| 982 2,100,000 68,000 70% 2,730,000
Mar-24| 981 2,200,000 71,000 71% 1,510,000
Feb-24| 981 1,750,000 60,000 60% 2,750,000
Jan-24| 981 2,050,000 66,000 66% 1,880,000




