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MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS 
OF TRAVIS COUNTY WCID – POINT VENTURE 

 
September 19, 2020 

 
 

STATE OF TEXAS  § 
 
COUNTY OF TRAVIS  § 
 
The Board of Directors of the District met by remote access in regular meeting, open to the public, at the WCID Office 
located at 18606 Venture Drive, Point Venture, Texas 78645, on the 19th day of September, 2020 at 9:00 a.m. The meeting 
was held only by remote access in accordance with the March 16, 2020 order by Governor Abbott temporarily suspending 
certain requirements of the Texas Open Meetings Act to advance the goal of limiting face-to-face meetings to slow the spread 
of COVID-19. No persons were at the meeting location; however members of the public had access to the meeting by calling 
one of the following toll-free numbers: (877) 853-5247 or (888) 788-0999 and entering the following information: Meeting 
ID: 892 6058 1722 and password: 848296. The public also had digital access to a meeting packet through both email and the 
District’s website. 
 
Others in attendance were Matthew McPhail of Willatt & Flickinger, PLLC, Scott Swiderski of Trihydro Corporation, Allen 
Douthitt of Bott & Douthitt PLLC, Hal Lanham, Tammy Hargett and Jean Cecala of AWR Services, Inc., and residents Roy 
Ables, Gene Glass and Carl Eckhardt. Also in attendance was Brett Lanham. 
 
1. CALL TO ORDER. 

Board President Fred Marshall called the meeting to order at 9:02 a.m. 
 

2. ROLL CALL OF DIRECTORS. 

Jean Cecala called roll of Directors. The Directors present were Fred Marshall, Chris Lippe, Annette Kikta, Brian Probst, 
and Barry Pasarew thus constituting a quorum.  

 
3. PUBLIC COMMENTS. 

There were no public comments. 
 

4. AUGUST 15, 2020 REGULAR MEETING MINUTES AND SEPTEMBER 10, 2020 SPECIAL MEETING MINUTES. 

The proposed minutes of the August 15, 2020 regular meeting special meeting were presented for approval. Motion was 
made by Director Chris Lippe to approve the minutes of the August 15, 2020 regular meeting as presented. Motion was 
seconded by Director Barry Pasarew. Motion unanimously approved.  
 
Hal Lanham of AWR Services asked the Board to consider changes to clarify a portion of the September 10, 2020 
special meeting minutes. Director Brian Probst made the motion to approve the September 10, 2020 special meeting 
minutes as presented. The motion was seconded by Director Pasarew and unanimously approved. 

 
5. PUBLIC HEARING ON TAX RATE. 

At 9:05 a.m. President Fred Marshall announced that a public hearing on the District’s tax rate would open. He asked if 
anyone had comments about the proposed tax rate. No comments were made. The public hearing was closed at 9:06 a.m.  
 
A discussion then began on the District’s proposed budget for 2021. Mr. Allen Douthitt of Bott & Douthitt, PLLC, 
accountant for the District, briefly went over the proposed budget. Mr. Douthitt said the appraisal roll from Travis 
County Central Appraisal District projected $248,559,695 taxable property value in the District. The proposed tax rate is 
$0.465/$100 valuation for maintenance and operations (M&O) and $0.2759/$100 value for debt services.  
 
Mr. Douthitt said he made a few small changes in the budget from what was proposed last month. One change was 
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assuming the tap fees would remain neutral. He also adjusted the grinder pump line item due to the recent changes made 
in the District. The budget is projecting a surplus of approximately $290,000. 
 
Mr. Hal Lanham of AWR Services suggested the Directors should add two items to the budget. The first is the 
replacement of the turbidity meters at the old Water Treatment Plant (WTP). Mr. Lanham strongly urged the Board to 
get these replaced as soon as possible. Parts can no longer be purchased for the old meters and the plants will go down if 
these fail. He quoted an estimated cost of $55,000 to replace all five meters at the WTP. Mr. Lanham then asked the 
board to consider adding testing and painting approximately 25 old fire hydrants in the District at a cost of $2,750. He 
reminded the Board that once this testing takes place, most likely, repairs or replacements may be necessary. 
 
President Marshall said these two items were on the engineer’s spreadsheet and these items will definitely be looked at 
closely. Mr. Marshall also said that with the help of Mr. Roy Ables he believes the correct count of fire hydrants in the 
District is approximately 68 and that information was forwarded to the engineer. 
 
Director Anne Kikta wanted clarification whether these two items suggested by Mr. Lanham were just on the engineer’s 
list or actually in the budget. She explained that with the monies from the projected surplus, the items could be added to 
the 2021 budget. Director Probst addressed these concerns and explained that both of these items are in the budget. 
 
Mr. Lanham requested that he and AWR Services would be included in future budget discussions. AWR has identified 
numerous maintenance type items that need to be included in each year’s budget. President Marshall said that the 
District has the maintenance list that came from AWR Services and the engineers. 
 
Director Pasarew asked if the proposed 2021 budget has included a possible rate increased. President Marshall said that 
at this time a service increase is not in the budget.  
 

6. ORDER APPROVING THE DISTRICT’S APPRAISAL ROLL AND SETTING THE DISTRICT’S TAX RATE FOR 
2020. 
 
Mr. Matt McPhail summarized the proposed tax rate numbers - $0.4650/$100 value for M&O, $0.2759/$100 value for 
debt service for a total of $0.7409/$100 value from which the 2021 budget is based. Director Pasarew asked what the 
current tax rate is for the District. The current rate is $0.6409/$100 value. The Certified Appraisal Roll was returned by 
Travis County for the District with a net taxable value of $248,559,695. Director Probst made the motion to approve the 
order for the District’s Appraisal Roll and set the District’s 2020 tax rate of $0.4650 for M&O, $0.2759 for debit 
services for a total of $0.7409 per $100 of taxable value. Director Pasarew seconded the motion. Directors voting FOR 
the order were Fred Marshall, Brian Probst, Chris Lippe, Annette Kikta, and Barry Pasarew. Directors voting AGAINST 
or ABSTAINING from the vote were none. 
 

7. ORDER AMENDING BUDGET FOR 2019-2020. 

No action was taken. 
 

8. ORDER APPROVING 2020-2021 BUDGET. 

The discussion about the budget took place before the tax rate was set. Director Kikta added that she would like to see 
maintenance items included as line items in the budget. Director Kikta believes that the budget should reflect 
maintenance items each year to assure that money is allotted for these. 

 
Director Probst made the motion, which was seconded by Director Pasarew to approve the order for the 2020-2021. 
Directors voting to approve the 2020-2021 budget were Fred Marshall, Chris Lippe, Brian Probst, Barry Pasarew and 
Annette Kikta. Motion approved unanimously. 
 

9. AMENDED INFORMATION FORM. 
Mr. McPhail explained that each time the tax rate is changed this information form needs to be updated. He said only 
one new item has been added in Notice to Purchaser about possible annexation, which he believes does not affect Point 
Venture. Director Probst made the motion to approve the amended information form. Motion was seconded by Director 
Chris Lippe. Motion carried unanimously. 
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10. ENGINEER’S REPORT – TRIHYDRO CORPORATION. 

Engineer Scott Swiderski of Trihydro Corporation gave the engineer’s report. The water treatment plant (“WTP”) is 
operating normally. The programmer of the SCADA system is scheduled to come out and modify the plant systems. 
Chapman Marine performed a barge inspection in August to review the underwater conditions and remove zebra mussel 
growth from the barge and water intake. The intake screens had a thick coating of mussels which were removed. Once 
these were removed it was discovered that because of the screen conditions they required replacing. Trihydro 
recommended purchasing new basket screens and having them coated with copper alloy to minimize future growth of 
the zebra mussels. Approximate cost for the baskets and coating was $2500 plus labor. Director Kikta asked if this 
maintenance item was going to be repaired now. The finance committee gave Mr. Swiderski permission to immediately 
do the necessary repairs. 
 
The Wastewater Treatment Plant (“WWTP”) is operating normally as the peak season starts to draw to a close. Trihydro 
was recently on site to review the irrigation chlorination system and confer with AWR personnel about converting from 
gas to liquid bleach. AWR is working with the pump supplier to determine the appropriate pump to install. 
 
Trihydro requested status updates on the bond application report from the Texas Commission on Environmental Quality 
(“TCEQ”). TCEQ acknowledged the request and stated they are still reviewing. 
 
Trihydro also met with Director Anne Kikta and golf course personnel to review the golf course irrigation system and 
discuss improvements. After the discussion, Trihydro drafted an improvement approach of first rectifying the drainage 
issues, then reviewing improvements to sprinkler heads and lines. A drip irrigation system is in the design stages based 
on TCEQ permit requirements.  
 
Director Kikta asked about a temporary fix for the WTP backwash system. Mr. Lanham said that operators are making 
every effort to manage backwash water. Two grinder pumps have been placed into service to help move water to keep 
the tanks from overflowing. However, in high usage, these small pumps cannot keep up. Mr. Lanham reminded the 
Board that the sooner a permanent fix could be done, the better. Director Kikta wanted to know if there was any money 
in the budget to fix this problem now. Director Probst said the money is in the budget but the modifications cannot be 
accomplished until the bond is funded around the first of the year. Mr. Swiderski assured the Board that Trihydro and 
AWR Services are diligently working to solve this backwash problem. He said the measures they are using are only 
temporary. Mr. Hal Lanham said that two permanent fixes have been suggested to the engineers and committee. First are 
bigger tanks to store the water. A second fix would be to have a lagoon dug to send the water, let it settle, then feed it 
back into the plant. A final solution will be engineered once the Board decides how they want the plants to operate in the 
future. One recommendation from Trihydro is to do a WTP study and determine if we want to add to the Trident or 
continue on with the filtering system and upgrade those or combine those plants into one functioning plant. 
 
Director Kikta asked if the turbidity meters at the WTP can be funded now. Director Probst asked Mr. Swiderski if the 
temporary fixes will allow the District to wait until the beginning of 2021 to do the replacements. Mr. Swiderski said that 
there is no way to tell if the meters will last that long, but believes waiting until the beginning of 2021 is acceptable. He 
noted the plant operators have been able to maintain operations, but the system is on borrowed time. Ultimately Mr. 
Swiderski recommended waiting until the District felt more financially secure before replacing turbidity meters, with the 
understanding that if failure takes place the District can proceed with repairs. He added that he would contact the 
equipment representative to determine the appropriate date for ordering so that it coincides with the first of the year.  
 
Director Kikta made a motion to accept the engineer’s report. The motion was seconded by Director Pasarew and 
unanimously approved. 
 

11. PROPOSED BOND PROJECTS IN DISTRICT AND DISCUSSION OF BOND RELATED PROJECTS AND 
ISSUANCE OF CONTRACT AGREEMENTS. 
 
Mr. Swiderski reminded the Board that last month a list of proposed bond projects was presented. Mr. Swiderski 
recommended creating a sub-committee to begin prioritizing the projects. President Marshall reminded the Board that a 
lot of work is before the Board in the next few months. President Marshall wanted the entire Board to have a significant 
discussion together before putting together a committee. 

 

4



 

September 19, 2020 WCID Board Meeting Minutes     Page 4 of 6 
 

12. RENEWAL OF TRIHYDRO GENERAL SERVICE AGREEMENT. 
 
Mr. Swiderski said this is a yearly renewal of the general service agreement between the District and Trihydro. This 
agreement is based from the existing agreement. Mr. Swiderski said there is no rate increase from Trihydro. Rates have 
not been increased since the initial service agreement which was several years ago. Mr. Swiderski also recommended a 
separate agreement specific to the bond program. This would allow for more details. Director Lippe made the motion to 
approve the renewal of Trihydro General Service Agreement. Director Kikta seconded the motion. Motion unanimously 
approved. 
 

13. BOOKKEEPER’S REPORT ON THE FINANCIAL AFFAIRS OF THE DISTRICT, INCLUDING AUTHORIZATION 
OF PAYMENT OF BILLS – BOTT AND DOUTHITT, PLLC. 
 
Mr. Allen Douthitt of Bott and Douthitt, PLLC, gave the financial report for the District. Currently bills are all being 
paid through the bookkeeper’s account due to COVID-19 virus orders from the governor. Mr. Douthitt briefly went 
over invoices paid by the District in August and presented the July financials. Most of the items have been processed 
with the exception of Steven’s Paving. The check is ready but is being held until the work on the road repairs is 
completed. Trihydro also submitted an unpaid invoice for the bond application so is was added in this month’s 
disbursements. Director Probst then made a motion to approve payment of the monthly bills and authorize fund 
transfers as recommended by Mr. Douthitt. It was seconded by Director Lippe. Motion unanimously approved. 
 

14. RESOLUTION REGARDING ANNUAL REVIEW OF DISTRICT INVESTMENT POLICY AND INVESTMENT 
STRATEGIES. 
 
A resolution regarding the annual review of the District’s investment policy and investment strategy was presented 
by Matt McPhail. This is required annually. No changes were made from last year. Director Brian made the motion 
to approve the resolution for the Annual Review of District Investment Policy and Investment Strategies. The 
motion was seconded by Director Pasarew. Motion unanimously approved. 
 

15. APPROVAL OF CONSTRUCTION PLANS AND PAY ESTIMATES, CHANGE ORDERS AND ACCEPTANCES 
OF COMPLETION WITH RESPECT TO CONSTRUCTION CONTRACTS. 

 
No action was taken on this item. 
 

16. ADVERTISEMENT FOR BIDS AND APPROVAL, AWARD, RECOMMENDATION AND ADMINISTRATION OF 
CONSTRUCTION CONTRACTS. 

 
No action was taken on this item. 
 

17. MANAGER’S REPORT – AWR SERVICES. 

Mr. Hal Lanham of AWR Services, Inc. gave the manager’s report. The water distribution meter has been rebuilt. Mr. 
Lanham believes the meter was part of the previous significant water loss in the District. Mr. Lanham said that metering 
typically contributes to seven to eight percent water loss. The cla-vals on the barge are being repaired. One has already 
been rebuilt and parts are on order to repair the second one. When these were taken apart they were full of zebra mussels.  
 
Mr. Lanham addressed the invoicing previously mentioned in the September 10, 2020 minutes. Mr. Lanham said AWR 
has submitted information in the past on how AWR calculates its time. The hours come straight out of a software 
program in which the employees submit their time. Invoices are then generated from this software. This information was 
submitted months ago to the finance committee. It was accepted by the finance committee and AWR invoices have been 
paid. More recently, because of AWR’s focus on producing quality water, the documents requested were delayed in 
being sent to the committee. These documents have since been submitted. Mr. Lanham asks that the committee submit 
any questions they may have in writing and these will be answered as soon as possible. 
 
Mr. Lanham then asked if any documentation has been submitted as proof of the allegations made by Brett Lanham 
against AWR and its employees. Mr. McPhail said the investigation is ongoing and there is nothing to report. Mr. 
Lanham said that in AWR invoicing adequate documentation will be found. 
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Director Kikta asked if the Board has given directive to AWR to go ahead with the conversion from gas to liquid bleach 
for the irrigation system. Mr. Swiderski said he has been working with AWR about the design of introducing chlorine 
into the system. The pump representative wants to come out and review the project. Both Trihydro and Mike Bamer, 
AWR operations manager, believe the bleach should be introduced into a well and then drawn it into the system from 
there. It will require adding a new line along the embankment of the pond and into the well to pump it. Mr. Swiderski 
said timing on the conversion depends on ordering and receiving parts and components. 
 
President Marshall asked Mr. Lanham to have AWR personnel put the irrigation hoses back out to water in the roughs at 
the golf course. Wet weather storage levels are already beginning to climb. 
 
Mr. Gene Glass wanted to know what was going to be done about the hoses crossing the cart paths. Mr. Swiderski said 
that sleeves will be run under the cart paths when the drip irrigation is put into place. However, this year, the temporary 
approach would still be in place. President Marshall proposed having a small contractor build better wooden structures to 
house the hoses to protect them. Mr. Glass contends that these structures are tearing up golf carts. Director Kikta wanted 
to know why the District does not just burrow under the cart paths then use those same sleeves for the drip irrigation. 
President Marshall said that is not currently in the budget. Mr. Marshall added that if the Board knew where the 
permanent locations for crossing the path were going to be he would agree to do the more expensive option, but since 
those areas have not been identified he believes the less expensive option should be done this year.  
 
Mr. Glass also asked that the irrigation into the roughs would be monitored better this year so as not to allow ponding, 
pooling, and run-off. Mr. Lanham recommended that the watering hours would be limited to when AWR personnel is on 
site. Director Pasarew made the motion to accept the manager’s report. It was seconded by Director Lippe. Motion 
approved unanimously. 
 

18. DISPOSAL OF EFFLUENT AND GOLF COURSE IRRIGATION. 

No discussion or action was taken on this item. 

AGENDA ITEMS RELATED TO ELECTIONS 
 

19. Directors Election 
a. Amended Order Calling Directors Election 

 
PUNTOS DEL ORDEN DEL DIA RELATIVOS  A ELECCIONES 

 
19. Eleccion de Directores 

a. Orden Enmendada para Convocar una Eleccion de Directores 

Mr. Matt McPhail said this amended order is necessary because Travis County has updated their early polling locations. 
Director Kikta made the motion to approve the Amended Order Calling Directors Election. The motion as seconded by 
Director Pasarew. Motion unanimously approved. 

 
20. RATE ORDER. 

President Marshall would like to refer to the committee on this item. The first issue would be tap fees and collateral 
damage incurred for road repairs on some of these new taps. Mr. Marshall believes the District needs to remain cash 
neutral on new taps. Mr. McPhail said that one other update is regarding grinder pumps due to the recent changes. No 
action was taken on this item. 

 
21. REPORT FROM COMMITTEE INVESTIGATION PREVIOUS PUBLIC COMMENTS MADE BY BRETT 

LANHAM AND REVIEW OF RESPONSE FROM MANAGER. 
 
Director Lippe said the committee has had only a few days to begin reviewing the materials. Director Probst added that 
he is still waiting on answers to questions that he asked at the September 10, 2020 special meeting. Mr. Lanham asked 
that the questions be submitted in writing and would be answered in kind. 
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President Fred Marshall announced that the Board of Directors will now go into closed session for consultation with the 
District’s attorney pursuant to Sections 551.071 of the Texas Government Code regarding matters related to Agenda 
Items No. 21 and 22. The Board entered into a closed session at 10:30 a.m.  

 
 At 11:20 a.m., President Marshall announced that the Board of Directors has concluded its closed session and is 
returning to open meeting, and that no action was taken during the closed session. 

 
22. CONTRACT AMENDMENT WITH AWR SERVICES INC. 

No action was taken. 
 

23. ADJOURN THE MEETING. 

Motion was made by Director Kikta to adjourn the meeting. The motion was seconded by Director Pasarew. The motion 
carried unanimously. Meeting adjourned at 11:21 a.m. 

    
 
 

       __________________________________  
       Fred Marshall, President  

       Travis County WCID – Point Venture 
ATTEST: 
 
 
 
________________________________________ 
Brian Probst, Secretary 
Travis County WCID – Point Venture      (SEAL) 
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October 2020 Engineer’s Report 

 

WTP 

The water treatment plant continues to operate under normal conditions. Plant alarm issues have not 
been resolved though due to a miscommunication with Pat Callahan, the SCADA programmer. Originally 
Trihydro was under the impression Pat was coordinating his visit with AWR while he was waiting to hear 
from us. Currently AWR is contacting Pat to determine a date and time for him to visit the site and 
reprogram the system.  

Trihydro contacted several screen and marine contractors for quotes to add new strainer baskets to the 
existing raw water barge. Upon reviewing material quotes, Trihydro selected Dynamic Pump Systems 
(DPS) to supply the new coated baskets at a cost of $3,874.29. A delivery date has not yet been set as 
the order was recently placed. Trihydro will stay in contact with DPS and provide updates to the Board 
when appropriate. Additionally, Trihydro is completing a review of marine contractors to provide the 
labor in replacing the old screens.  

WWTP 

Wastewater Treatment Plant is operating as normal and there are no issues to report. 

AWR is working with Central Texas Water Maintenance to provide the appropriate chlorine bleach 
pump. Once materials are delivered, AWR will coordinate installation to introduce liquid bleach in to the 
wet well of the irrigation pump system. 

Conveyance and Storage 

AWR informed Trihydro during their monthly conference call that they repaired the wastewater line just 
outside of the Whispering Hollow lift station structure. This was a minor repair and structural integrity 
was not compromised. 
 
Additionally, AWR reported that two fire hydrants are not functioning properly, one at the intersection 
of Palmer & Burke and the other at Summit Ridge & Valley Hill. Water flows through the hydrants, but 
the valve is difficult to operate.  
 
Other 

Trihydro received notification from TCEQ at the end of September that the bond application report was 
approved. TCEQ provided consent documents for attorney signature so that the TCEQ Executive Director 
can move forward with issuing the order. Bond application was authorized as submitted and no 
conditions were stated outside of the normal TCEQ requirements.  

Standing Improvement Recommendations 
 

Short Term 
 Replace turbidity meters at WTP 
 Modify current backwash system at WTP 
 Generate an Asset Management Plan  
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Long Term 
 Update the water and wastewater conveyance maps 
 Overhaul backwash system at WTP 
 Install SCADA system at WTP 
 Lift station improvements 
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October 14, 2020 
 
 
 
Mr. Fred Marshall 
Board President 
Travis County WCID Point Venture 
18606 Venture Drive 
Point Venture, TX  78645 
 
RE: Proposal for Professional Engineering Services Agreement 
 General Engineering Support for $14.5M Bond Program 
 
Dear Mr. Marshall: 
 
Trihydro Corporation (Trihydro) is pleased to provide professional engineering services for the Travis 
County Water Control & Improvement District - Point Venture (District) $14.5M Bond Program 
(Project).  This letter presents our cost proposal to provide these services during the anticipated 3½-year 
project duration.  As discussed in previous meetings with the District, Trihydro will provide bond 
program management services and perform as-directed engineering services supporting the District in 
meeting Texas Commission on Environmental Quality (TCEQ) issuance order improvements. Project  
improvements will consist of wastewater treatment plant (WWTP), reclaimed water system, conveyance, 
and drainage improvement projects.  
 
Based on our understanding and knowledge of the Project, we propose the scope below. Proposed bond 
program management services include: 

 Program coordination 

 Bond project evaluations 

 Cost estimating 

 District Board presentations 

 Regulatory compliance assistance 

 Project status reports 
 
Additionally, Trihydro will provide as-directed engineering services for each assignment including: 

 Preliminary design 

 Detailed design documents 

 Technical specifications 
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 Design calculations 

 Bid packages 

 Construction phase services 

 Project administration 
 
Our services will assist the District in managing the Project and procuring qualified contractors capable of 
executing bond improvement projects. Construction phase services will be tailored to the project 
complexity reviewing contractor quality and workmanship. 
 

SCOPE OF WORK 
Trihydro’s proposed scope of work is outlined below for your review and consideration.   
 

1. Bond Program Management - $49,875  

Trihydro will provide bond program management services assisting the District with TCEQ reporting 
and accounting requirements. The District will be updated regarding design, construction, and cost 
information monthly during each Board meeting. Information will be provided verbally and through 
reports, explaining current project status.  

Tasks: 

 Attend monthly Board meetings 

 Prepare monthly status reports  

 Determine suitable bond projects for Board approval 

 Provide preliminary cost estimates specific to identified improvement projects 

 Provide required supporting bond documents for Board approval 

 Provide preliminary task analysis for improvement validity 

Assumptions: 

 One meeting per month for 42 months 

 2-hour average report compiling time  

 Reports presented in PDF format 

 Four sub-committee meetings to determine bond projects 

 Adhere to TCEQ established reporting requirements 
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2. As-Directed Engineering Services - $22,940 

Trihydro will provide Board-directed engineering design services to manage five miscellaneous 
improvement projects separate from major bond improvement projects. Engineering services tasks 
and assumptions are noted below. 

Tasks: 

 Determine appointed task scope and cost when directed by District Board 

 Provide project management 

 Coordinate with vendors on equipment replacement or improvements 

 Provide project-specific preliminary design reports 

 Provide project-specific detailed design documents and corresponding technical specifications 

 Provide project-specific cost estimates 

 Direct procurement phase for construction projects and recommend appropriate contractor for 
award 

 Provide project-specific construction administrative services  

Assumptions: 

 Design assignments will commence once Board approved 

 As-directed services to be requested during Board meetings or from Board President 

 Preliminary design response approval prior to proceeding with detailed design documents 
 

FEE ESTIMATE 
Our fee estimate is based on the tasks outlined above, hourly rates, out-of-pocket expenses, and, when 
necessary, subconsultant quotes.  Our estimate to perform the services described in this letter is $72,815.  
Invoices will be prepared on a time and material basis with a cost not to exceed the estimated amount 
without written authorization.  The tasks outlined above are for your consideration and may be modified 
through discussions to accommodate the District’s project needs, budget considerations, and schedule 
requirements. 
 

SCEHDULE 
Work will begin immediately upon an approved work order authorization and notice to proceed.  Trihydro 
understands the District will begin bond improvement projects as soon as funds are available.  
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202010_TCWCIDPV_BondProgramProposal_LTR.docx 

Should this proposal be acceptable, please sign the attached Trihydro work order agreement and return as 
an acknowledgement to proceed with the proposed scope of work and fee.  If you have questions, please 
do not hesitate to contact us at (512) 442-3008. 
 
Sincerely, 
Trihydro Corporation 
 
 

   
Scott A. Swiderski, P.E., CCM     
Senior Engineer /Project Manager      
 
999-701-003       
 
Attachments
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ATTACHMENT A 
 

FEE PROPOSAL 
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FEE PROPOSAL
PROFESSIONAL ENGINEERING SERVICES - $14.5M BOND PROGRAM

WCID POINT VENTURE
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Cost + 15% $0.585   
TASK DESCRIPTION $210 $170 $165 $160 $155 $144 $132 $125 $115
Task #  Phase

1 Bond Program Management 0 151 0 0 0 0 0 63 142 $49,875 $0 $0 $49,875

2 Engineering Services 0 32 0 0 0 0 0 94 50 $22,940 $0 $0 $22,940

$0

$0

$0

$0

$0

$0

$0

$0

 Subtotal (hours) 0 183 0 0 0 0 0 157 192 532 Cost $0 0 $0 - -

Subtotal ($) $0 $31,110 $0 $0 $0 $0 $0 $19,625 $22,080 $72,815 Subtotal $0 $0 $0 $72,815

Total (hours) 0 183 0 0 0 0 0 157 192 532 Total $0 0 $0 --

29 Total ($) $0 $31,110 $0 $0 $0 $0 $0 $19,625 $22,080 $72,815 Cost $0 $0 $0 $72,815

EXPENSES
DIRECT REIMBURSABLES

FEE PROPOSAL 

202010_BondProgramCostEstimateTabulation.xlsm 1 of 1
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WORK ORDER AUTHORIZATION 
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TRIHYDRO CORPORATION – TRAVIS COUNTY WCID POINT VENTURE 
ENGINEERING AND CONSULTING SERVICES AGREEMENT 

WORK ORDER  

Work Order No.: 20-419WO-E Date: October 14, 2020 

Job No.:  701-023-900   

Owner of Contract: Engineering and Consulting Services Agreement 19-014BA-E between Trihydro 
Corporation and Travis County WCID Point Venture dated October 29, 2019. 

Services to be Performed: Trihydro shall provide bond program management and professional consulting 
services as needed and requested for the $14.5M Bond Program in accordance with the Proposal dated 
October 14, 2020. 

Schedule - Commencement Date:     November 2, 2020 
 Completion Date:    May 2, 2024 

Trihydro's Project Manager: Scott Swiderski 
Client’s Project Manager:    Fred Marshall  

Attachments: A. Trihydro Texas Standard Schedule of Charges

Other Information: Costs shall be on a time and materials basis not to exceed $72,815.00 without written 
authorization from Travis County WCID Point Venture.  

This Work Order is made and entered into pursuant to that certain Engineering and Consulting Services 
Agreement 19-014BA-E, by and between Trihydro Corporation and Travis County WCID Point Venture, dated 
October 19, 2019, the terms, conditions, and provisions whereof are hereby incorporated herein and made a 
part hereof. 

Electronic signatures will be accepted to execute this Work Order. 

TRAVIS COUNTY WCID POINT VENTURE TRIHYDRO CORPORATION 

BY:      ___________________________________ BY:__________________________________ 
  Kurt V. Tuggle

TITLE: ___________________________________ TITLE: President/CEO  
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ATTACHMENT A 
 

TRIHYDRO TEXAS STANDARD SCHEDULE OF CHARGES 
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|  TX Standard Schedule of Charges 

TRIHYDRO TEXAS STANDARD SCHEDULE OF CHARGES 
JANUARY 1, 2019 - DECEMBER 31, 2020 2, 3, 4  

PERSONNEL UNIT RATE1, 7 

Senior Principal ---------------------------------------------------------------------------------------------------------------------------- 240.00/hour 
Principal -------------------------------------------------------------------------------------------------------------------------------------- 220.00/hour 
Project Principal ---------------------------------------------------------------------------------------------------------------------------- 210.00/hour 
Technical Specialist 4 --------------------------------------------------------------------------------------------------------------------- 250.00/hour 
Technical Specialist 3 --------------------------------------------------------------------------------------------------------------------- 240.00/hour 
Technical Specialist 2  --------------------------------------------------------------------------------------------------------------------- 225.00/hour 
Technical Specialist 1 --------------------------------------------------------------------------------------------------------------------- 200.00/hour 
Professional Level 12  --------------------------------------------------------------------------------------------------------------------- 197.00/hour 
Professional Level 11  --------------------------------------------------------------------------------------------------------------------- 185.00/hour 
Professional Level 10  --------------------------------------------------------------------------------------------------------------------- 178.00/hour 
Professional Level 9 ----------------------------------------------------------------------------------------------------------------------- 170.00/hour 
Professional Level 8 ----------------------------------------------------------------------------------------------------------------------- 165.00/hour 
Professional Level 7 ----------------------------------------------------------------------------------------------------------------------- 160.00/hour 
Professional Level 6 ----------------------------------------------------------------------------------------------------------------------- 155.00/hour 
Professional Level 5 ----------------------------------------------------------------------------------------------------------------------- 144.00/hour 
Professional Level 4 ----------------------------------------------------------------------------------------------------------------------- 132.00/hour 
Professional Level 3 ----------------------------------------------------------------------------------------------------------------------- 125.00/hour 
Professional Level 2 ----------------------------------------------------------------------------------------------------------------------- 115.00/hour 
Professional Level 1 ----------------------------------------------------------------------------------------------------------------------- 105.00/hour 
Technician Level 8  ------------------------------------------------------------------------------------------------------------------------ 130.00/hour 
Technician Level 7  ------------------------------------------------------------------------------------------------------------------------ 125.00/hour 
Technician Level 6 ------------------------------------------------------------------------------------------------------------------------- 115.00/hour 
Technician Level 5  ------------------------------------------------------------------------------------------------------------------------ 105.00/hour 
Technician Level 4  ------------------------------------------------------------------------------------------------------------------------ 96.00/hour 
Technician Level 3 ------------------------------------------------------------------------------------------------------------------------- 87.00/hour 
Technician Level 2  ------------------------------------------------------------------------------------------------------------------------ 78.00/hour 
Technician Level 1  ------------------------------------------------------------------------------------------------------------------------ 65.00/hour 
Administrative 4 --------------------------------------------------------------------------------------------------------------------------- 83.00/hour 
Administrative 3 --------------------------------------------------------------------------------------------------------------------------- 75.00/hour 
Administrative 2 --------------------------------------------------------------------------------------------------------------------------- 68.00/hour 
Administrative 1 --------------------------------------------------------------------------------------------------------------------------- 60.00/hour 

 
EXPENSES 
Subcontracts (Labor, Equipment and Services) -------------------------------------------------------------------------------------- Cost + 15% 
Shipping (i.e. Documents, Equipment, Supplies) ------------------------------------------------------------------------------------ Cost 
 
TRAVEL EXPENSES 
Meal Per Diem 6 ---------------------------------------------------------------------------------------------------------------------------- $45/day/person 
Airline Tickets ------------------------------------------------------------------------------------------------------------------------------- Cost 
Hotel/Motel --------------------------------------------------------------------------------------------------------------------------------- Cost 
Rental Vehicle ------------------------------------------------------------------------------------------------------------------------------- Cost 
 
FIELD EXPENSES AND EQUIPMENT 
Consumable Field Supplies --------------------------------------------------------------------------------------------------------------- Cost + 15% 
Rental Equipment -------------------------------------------------------------------------------------------------------------------------- Cost + 15% 
Purchased Equipment --------------------------------------------------------------------------------------------------------------------- Cost + 15% 
Company Field Instruments, Equipment, Vehicles, etc. ---------------------------------------------------------------------------- See Field Charge Sheet 
Consumable Field Supplies and PPE ---------------------------------------------------------------------------------------------------- See Field Charge Sheet 
Company Vehicles (daily) 5 --------------------------------------------------------------------------------------------------------------- Project Specific 
Company Vehicles (monthly) ------------------------------------------------------------------------------------------------------------ Project Specific 

 
1. The above charges include fringe benefits, overhead and profit. No multiplier is used for billing. 
2. An annual escalation rate less than or equal to 5% will be applied to these rates for multi-year projects and contracts. 
3. Payment of invoices shall be due within thirty days; delinquent amounts due shall accrue a late charge of 1 1/2% per month from date of invoice. 
4. The rates in this Schedule of Charges are subject to change on December 31, 2020. 
5. Miles are charged at the IRS reimbursement rate and are subject to change throughout the year. 
6. Any International travel meal per diem will be at cost. 
7. Expert testimony services, including but not limited to review and preparation of documents, preparation for and time spent in depositions, and preparation for and time spent 

during arbitration or trial testimony, as well as related research and evaluation, shall be charged at 1.5 times the individual’s billing level. 
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WCID PV-Proj & Maint List

Number Location Title Description

Maintenance 
Program / 

Capital 
Improvement Scott Comments Projected costs

1 Overall Water Pressure Model Model of the water pressure in the entire network (should include the model used to upgrade the distribution piping. CIP
Potentially in bond 
program

2 Overall Grinder Pump Inventory

Inventory of the grinder pumps and overall status at each location including the opportunity of ingress of water during 
rain events.  Drainage patterns should be identified for grinder pump systems which appear to be in the flood plain or 
drainage pattern. CIP

Potentially in bond 
program

3 Overall Hydrant Testing/Flushing 
The hydrants need to be flushed and flow tested in a maintenance program.  This information should be included in the 
model but a schedule for flow testing should be developed, MP $1500/yr

4 WTP Zebra Mussel Cleaning
These filters need to be scraped and cleaned and the intake needs to be inspected for solids from zebra mussels.  Flow 
can be obstructed if this is not maintained. MP

Potentially in bond 
program $3000/yr

5 WWTP Driving Range
This is  land that is not irrigated.  The area between WWTP and the fairway of hole 2 is not irrigated.  Scott are these 
areas included in your study? CIP

Part of bond project 
- irrigation 
improvements

6 WWTP Ponds Maintain the vegetation at the ponds in accordance with TCEQ. MP $1200/yr

7 WWTP Ponds Drain and dredge both ponds. Including possible liner repair. MP
$100,000 to 
$175,000

8 WTP Level in Water Tower
Convert the signals or install new instruments that can send information by wifi.  As of now the level in this tank is not 
tracked remotely.  CIP

9 WTP Ground Storage Tank
This tank is beyond it's useful life.  This tank is the firewater reserve.  The new tank will need cathodic protection.  
Evaluate the basis for sizing a new tank. CIP

Potentially in bond 
program

10 WTP Wasting valve
This valve is in a valve box and is installed in misaligned piping.  Repair or remote operation would remove the 
requirement for an operator to enter the pit on a stepladder to turn the valve. CIP

11 WTP Turbidity Meters Replacing the turbidity meters is the most important improvement to make. CIP $65,000.00

12 WTP Backwash tank pump This pump is started by attaching an extension cord to the pump.  Electrical upgrade needs to be considered. CIP

13 WTP Backflushing improvement

Engineering to start the concept design needs to be funded.  The new WTP backflushes much more often by design, 
than the old system does.  Should a second package plant be considered to allow for the old plant to be converted for 
the backwash? CIP

Potentially in bond 
program

14 WTP Old WTP Filter Medium
The filter medium in this plant has never been replaced.  This requires the plant to be down.  This plant runs all of the 
time.

Potentially in bond 
program

15 Overall SCADA This system needs to be upgraded so that both WTP can be monitored simultaneously.  Need an estimate. CIP $60,000.00

16 WWTP New WWTP Plant The new plant will be located adjacent to the existing plant. CIP Part of Bond project

17 WWTP Trident plant Backwash water for Trident plant CIP

This would be 
considered with the 
WTP backwash 

18 WWTP
Convert the gas chlorine system at the WW irrigation system from gas to flow paced liquid chlorine, OR, continue with 
gas and bring it up to standards, engineered for flow pacing and include SCBA Equipment and monitoring devices CIP

Full improvements 
can be incorporated 
with new WWTP
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WCID PV-Proj & Maint List

19 WWTP Lift Station pumps Need to upgrade WWTP Lift Station pumps and piping CIP

Part of Bond project 
- WWTP 
improvements 

20 WTP Lift Station phone dialers Need to upgrade all 3 outside Lift Stations and included phone dialers at a minimum CIP Part of Bond project

21 WWTP Maintain adequate DO in the old WWTP; run both motors this summer and have divers to clean aeration basin MP
Not necessary at 
this time. $1000/yr
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Travis County WCID Point Venture 
General Manager’s Report 
October 17, 2020 
 
Reporting Period 
 
Summary of AWR operations, maintenance, and repairs performed during September 2020. 
 
The Agenda and Board Packet for the Board of Directors Meeting were sent to all District Customers via IRIS. 
 
Customer Service, Billing & Collections 
 
During September 2020 AWR billed 852 District customers: 
 

1. Delinquent Accounts – AWR processed and delivered four (4) delinquent account notices to customers 
due to non-payment and coordinated with the customers to bring their account current.  Please see 
attached Aged Accounts Receivable Report for additional information.   

 
2. Disconnections/Reconnections – None to report during this period. 

 
3. Water Meter Replacements/Installs – AWR replaced Six (6) radios and two (2) water meters in the 

District along with their corresponding radio. 
 
Board Meeting Minutes  
 
AWR provided office personnel to prepare for and attend the District’s Monthly Board meeting which included 
preparing Board packet information and assisted in drafting minutes for the Attorney’s review at no additional 
cost. 
 
Water Treatment Plant  
 
1. Gallons Produced – 7,319,290 

 
2. Pump #2 Failure – Alarm called out after hours so AWR arrived and restarted pump manually. 

 
3. Trident Plant Chlorine Line – The chlorine supply line to the Trident plant had a broken fitting at the back 

of the pressure valve. AWR shut down the plant and turned on the old upflow plant to make the repair. Put 
back into operation.  

 
Water Distribution System 
 
1. Fire Hydrant at Whispering Hollow & Venture Drive – AWR attempted to rebuild hydrant but due to 

existing damage, called contractor to repair with new parts. This is now complete. 
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General Manager’s Report 
Page 2 
 
2. Fire Hydrant Survey/Repairs – AWR strongly recommends the District proceed with the fire hydrant 

testing. Not only will this determine which hydrants need repair but will also provide fire hydrant flow data 
for the engineer. We are currently aware of two hydrants needing repair: Birk/Palmer and Valley 
Hill/Summit. One of these requires a cheater to open and the other is very difficult to close. 
 

Water Service Calls 
 
1. 303 Valley Hill – AWR responded to a customer call for low water pressure.  

 
2. 18408 Venture – AWR responded to a customer call for low water pressure.  

 
3. 218 Lakefront – AWR responded to a customer call regarding a leak. Upon arrival, conducted several tests 

to ensure no chlorine which meant it was most likely form irrigation across the street. 
 
Wastewater Treatment Plant (WWTP) Repairs & Maintenance 
 
1. Lagoon High Alarm – AWR responded to a high alarm at the lagoon on holiday. Closed the effluent valve 

and returned lagoon effluent back to storage.  
 

2. Lift Station – AWR responded to high level alarm at the lift station. Backflushed pumps and reset. There is a 
relay failure, so we are by-passing to keep pumps running until new relays arrive.  

 
3. Conversion from Gas to Liquid – Contacted two different contractors to get an estimate for the work. Only 

one has responded but is ill.  We are attempting to schedule the visit. 
 

Lift Station 

1. Marina Lift Station –AWR coordinated with contractors on the installation of the new lift station pump and 
control panel. Upon completion, the station was placed in service.   

Meters 
 
Meter Installations – Installed two (2) meters 
 

Grinder Pump Repairs 
 
AWR repaired six (6) grinder pumps during September 2020. Please see the attached report. 
Effective September 10, 2020, AWR will no longer be responsible for grinder pump alarm calls and 
repairs for single family homes. Homeowners will be directed to contact their own licensed plumber for 
repairs. 
 
AWR Services, Inc. Coronavirus (COVID-19) Response Plan 
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General Manager’s Report 
Page 3 
 
As we are all aware, the global outbreak of Coronavirus (COVID-19) is necessitating all businesses and 
individuals make significant, and hopefully temporary, changes in our daily lives to slow the spread of this 
infectious virus.   
Most importantly we want to ensure our clients know AWR is committed to providing continuous professional 
essential operations and maintenance of your facilities, and response to water and wastewater system and 
customer emergencies as needed.  We are currently in Stage I of AWR’s Coronavirus (COVID-19) Response 
Plan.  A summary of Stage I Precautions is below: 
 

1. AWR’s offices are temporarily closed to non-essential personnel. 
 

2. Disinfection procedures are in effect at opening and closing of business. 
 

3. All persons are required to wash their hands with soap and water for at least 20 seconds as 
recommended by the Centers for Disease Control prior to engaging with persons in the office. 

 
4. We ask customers to pay online, and should they decline to pay online (credit card or ACH), to please 

place their payment in the mail or simply call and we can process their payment over the phone.  
 
AWR continues to maintain close communication with local, State, and Federal agencies to help ensure the 
highest possible preparedness and response to changes related to the spread of COVID-19 and will update 
clients should an advancement to Stage II or III be necessary.  A copy of AWR’s Coronavirus (COVID-19) 
Response Plan is attached. 
 
Water Loss 
 
Water loss for the month of September 2020 is 16.56% or 1,211,792 gallons (Data does not include # of gallons 
flushed or put into storage) 
 
AWR Memorandum of Understanding 
 
At the August 2019 Board meeting AWR provided a Memorandum of Understanding (MOU) with its General 
Manager’s Report which was accepted by the Board.  As of the writing of this report AWR has three (3) 
invoices which are anticipated to be approved in the payables listings provided by the District’s Bookkeeper.  
These invoices were submitted in accordance with the format and schedule identified in the MOU.  We greatly 
appreciate approval and payment of these invoices at the Board meeting.   
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2020 - Grinder Pumps Service Calls
SEPTEMBER Invoiced
ACCT # Name Date Address Problem and Notes

0226 Nicole 
9/1/2020
9/2/2020

18503 Champions Crl

Overflow. Upon arrival system was in high level alarm, 
pump would not run in hand or auto nor would the 
contactor pull in, replaced capacitors and relay and pump 
would run for 15 seconds then shut off tripping the 
overload,  checked amps on pump and its running higher 
than normal. Pump needs to be replaced.  Pump tank 
down for the night. Replaced pump and upon testing 
noticed the contactor would engage but the pump 
wouldn’t run, due to the age of the panel and availability 
of parts I replaced it. Tested system and everything is 
functioning properly. I have also removed new capacitors 
and relay I installed in old panel.  

0375 Sutton 9/4/2020 513 Lakeland Circle
Customer requested adding audible alarm to system. 
Installed audible alarm.   

0542 VOPV 9/4/2020 411 Lohmans Ford Rd
Wires left exposed from new panel install in July. 
Corrected issue.  

0527 Zufelt 9/7/2020 200 Firestone Crl
Hastings - Alarming. Customers breaker was tripped , reset 
and pumped down

0075 POA 9/8/2020 Golf Maintenance Shop

Overflowing - Upon arrival system was in high level alarm, 
pump would run but wouldn’t pump down, loosened 
union on discharge line to relieve pressure. Tested pump 
after this and everything is functioning properly, pump was 
possibly air locked or discharge line was clogged.  
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Townhome
9/11/2020
9/14/2020
9/15/2020

289 Venture Blvd S

9-11 - Light on. Grease has kept the pump from running,  
cleanedthe grease off the floats
9-14 - Arrived and found the tank was high,  turned the 
pump on and it started up.  The problem by the on float 
was pushed up against the top lid.  It needs a float to 
weigh it down. 
9-15 - 

Townhome 9/19/2020 227 Venture Blvd S

Upon arrival system was in high level alarm, Marc had 
WWTS on the way due to such a large volume. While 
cleaning tank out found rocks and other debris in tank 
possibly clogging pump, also found a wad of debris in 
impeller and discharge line, along with the bolt being 
partially backed out which holds impeller on, cleaned 
debris from pump and tightened bolt.  After cleaning pump 
would run in hand but not auto, replaced floats and 
system is functioning properly.  
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30 Days 2,305.94$    Current

*60 Days 7,837.71$    

*90 Days 593.47$       

*120 Days 483.32$       

Total Arrears: 11,220.44$  

TC WCID Point Venture 
Aged Accounts Receivable

September 2020
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