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MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS 
OF TRAVIS COUNTY WCID – POINT VENTURE 

 
October 17, 2020 

 
 

STATE OF TEXAS  § 
 
COUNTY OF TRAVIS  § 
 
The Board of Directors of the District met by remote access in regular meeting, open to the public, at the WCID Office 
located at 18606 Venture Drive, Point Venture, Texas 78645, on the 17th day of October, 2020 at 10:30 a.m. The meeting 
was held only by remote access in accordance with the March 16, 2020 order by Governor Abbott temporarily suspending 
certain requirements of the Texas Open Meetings Act to advance the goal of limiting face-to-face meetings to slow the spread 
of COVID-19. No persons were at the meeting location; however members of the public had access to the meeting by calling 
one of the following toll-free numbers: (877) 853-5247 or (888) 788-0999 and entering the following information: Meeting 
ID: 864 5048 0744 and password: 676597. The public also had digital access to a meeting packet through both email and the 
District’s website. 
 
In attendance were Matthew McPhail of Willatt & Flickinger, PLLC, Scott Swiderski of Trihydro Corporation, Allen 
Douthitt of Bott & Douthitt PLLC, Dan Wegmiller of Specialized Public Finance, Jerry Kyle of Orrick, Herrington and 
Sutcliffe, Hal Lanham, Tammy Hargett and Jean Cecala of AWR Services, Inc., and residents Roy Ables, Carl Eckhart, and 
Laurie Glass. Others on the call were Andrew Fawthrop and representatives from Inframark and Crossroads Utility Services. 
 
1. CALL TO ORDER. 

Board President Fred Marshall called the meeting to order at 10:32 a.m. 
 

2. ROLL CALL OF DIRECTORS. 

Jean Cecala called roll of Directors. The Directors present were Fred Marshall, Chris Lippe, Annette Kikta, Brian Probst, 
and Barry Pasarew thus constituting a quorum.  

 
3. PUBLIC COMMENTS. 

There were no public comments. 
 

4. SEPTEMBER 19, 2020 REGULAR MEETING MINUTES. 

The proposed minutes of the September 19, 2020 regular meeting special meeting were presented for approval. Motion 
was made by Director Anne Kikta to approve the minutes of the September 19, 2020 regular meeting as presented. 
Motion was seconded by Director Barry Pasarew. Motion unanimously approved.  
 

5. TERMINATION OF PROFESSIONAL SERVICES AGREEMENT BETWEEN THE DISTRICT AND AWR 
SERVICES, INC. 
 
Mr. Hal Lanham of AWR Services, Inc. said that AWR has submitted a letter of termination of its contract with the 
District with the required 90 days’ notice. He informed the Directors that he was amenable to termination of less than 90 
days if that is the Board’s desire. AWR will help make this a smooth and professional transition to whatever new 
management company the Board hires. 
 
Mr. Matt McPhail, the District’s attorney, responded that his office had received, by certified mail, the letter dated 
October 13, 2020. The final date for termination of the AWR contract can be decided once the Board is able to research 
and hire a new management company. Director Chris Lippe made a motion to accept the termination of professional 
services agreement between the District and AWR Services, Inc. Director Kikta seconded the motion. Motion was 
unanimously approved. 
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6. PROFESSIONAL SERVICE CONTRACT FOR NEW DISTRICT OPERATOR. 

 
Mr. Matt McPhail said that due to the request by AWR Services Inc. to terminate their contract, he had received two 
draft contracts, one from Inframark and one from Crossroad Utility Services. Each company gave a brief overview of 
their company and the services it offers. Directors asked questions and then President Fred Marshall appointed a sub-
committee to explore both companies and create a matrix to evaluate each. Sub-committee members appointed were 
Directors Kikta and Lippe. 
 
A special board meeting was then scheduled for Thursday, October 22, 2020, at 2:00 p.m. to further discuss the 
contracts and possibly hire a new management company. 
 
President Marshall rearranged the agenda to Item 13. 
 

13.    MANAGER’S REPORT – AWR SERVICES. 

Mr. Hal Lanham of AWR Services, Inc. gave the manager’s report. He briefly went over the written report and again 
encouraged the Directors to consider fire hydrant maintenance and repair a number one priority. Mr. Lanham said that 
AWR Services has been in contact with two contractors but they have not heard back from either. Mr. Lanham believes 
this conversion will most likely be passed to the new management company. Mr. Lanham then informed the Board that 
a blower motor at the Wastewater Treatment Plant (“WWTP”) had failed and will need to be repaired or replaced. 
Additionally, Mr. Lanham said that water loss continues to be an issue in the District. AWR had the master meter 
rebuilt but that has not helped. 
 
Director Kikta made the motion to accept the manager’s report and it was seconded by Director Pasarew. Motion 
unanimously approved. 
 
President Marshall rearranged the agenda to Item 8. 
 

8. DISCUSS MATTERS RELATING TO THE ISSUANCE OF THE DISTRICT’S UNLIMITED TAX BONDS, 
INCLUDING THE ANTICIPATED SCHEDULE FOR ISSANCE OF THE BONDS, AND RELATED MATTERS. 
 

Mr. Dan Wegmiller of Specialized Public Finance addressed the Board about the timeline leading up to the funding of 
the bond projects.  Mr. Wegmiller said he is in the process of building the offering document that reflects the District’s 
financials, legal description of the District’s debt, and a description of the District. This document will be ready by the 
Board’s regular November meeting. He will be working with the District, Bott & Douthitt and the prior audit report to 
complete this document. Once the offering document is ready, it will be sent for a bond rating update. The District is 
currently rated at BAA3. Mr. Wegmiller hopes to affirm that rating. This process usually entails written questions and 
answers. Occasionally a conference call is required and Mr. Wegmiller will contact the District if he needs a Director to 
be a part of the call.  
 
Mr. Wegmiller anticipates the bonds to be ready to be sold by the first or second week in December 2020. He expects to 
sell the full $14.5 million bond. Mr. Wegmiller said that interest rates are at an historical low. Mr. Wegmiller said that 
funding could possibly take place in late December 2020 or early January 2021. 
 
He has looked at current refunding opportunities for the District. Current refunding is not available for the callable 2023 
issue. This may be possible though in the future. 
 
Mr. Jerry Kyle of Orrick, Herrington and Sutcliffe also addressed the Board. Mr. Kyle said he would be working with 
Mr. Wegmiller on the preparation of the offering document, working on receiving the bids and submitting the transcript 
Of proceedings to the Attorney General’s office for review and approval. 
 
He addressed the “unlimited tax” statement. State law provides that the tax is sufficient, whatever rate is necessary to 
pay the debt service of the bond. This, however, does not give the Board authority to levy a tax any higher than is 
necessary to pay the bond.  
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President Marshall returned to the regular agenda order. 
7. ENGINEER’S REPORT – TRIHYDRO CORPORATION. 

Engineer Scott Swiderski of Trihydro Corporation gave the engineer’s report. Mr. Swiderski reported that the water 
treatment plant (“WTP”) continues to operate under normal conditions. Reprogramming of the SCADA system has not 
happened yet, but will be scheduled soon. 
 
Trihydro contacted several screen and marine contractors for quotes and to add new strainer baskets to the existing raw 
water barge. Dynamic Pump Systems (“DPS”) has been selected to supply the new coated baskets at a cost of $3,874.29 
and the order has been placed. Trihydro is also reviewing marine contractors to provide labor to install the new screens. 
 
Mr. Swiderski confirmed that the failed blower motor at the WWTP is original equipment from 1999. Mr. Swiderski will 
look at options to the get the blower motor functional. 
 
Mr. Swiderski is working with AWR Services and Central Texas Water Maintenance to provide the appropriate chlorine 
bleach pumps for the effluent irrigation system. Once materials are delivered, coordination of installation will take place 
to introduce liquid bleach into the wet well of the irrigation pump system. 
 
AWR recently repaired a wastewater discharge line just outside the Whispering Hollow Lift Station structure. 
Additionally, AWR reported that at least two fire hydrants are not working properly. Water flows through the hydrants 
but the valves are difficult to operate. 
 
Trihydro also received notification from the Texas Commission on Environmental Quality (“TCEQ”) at the end of 
September that the Bond Application Report was approved. TCEQ provided consent documents for attorney signature so 
that the TCEQ Executive Director can move forward with issuing the order. Bond application was authorized as 
submitted and no conditions were stated outside the normal TCEQ requirements. 
 
Mr. Swiderski again encouraged the Board to start refining the bond projects list by appointing a sub-committee to work 
with engineers. Trihydro has already begun preliminary engineering of the new WWTP. Mr. Swiderski also said that 
because of the transition of management companies, he would like to get the new company involved in this process as 
soon as possible. 
 
Director Kikta made a motion to approve the engineer’s report. Director Pasarew seconded the motion which was 
unanimously approved. 
 
President Marshall rearranged the agenda to Item 10. 
 

10. BOOKKEEPER’S REPORT ON THE FINANCIAL AFFAIRS OF THE DISTRICT, INCLUDING AUTHORIZATION 
OF PAYMENT OF BILLS – BOTT AND DOUTHITT, PLLC. 
 
Mr. Allen Douthitt of Bott and Douthitt, PLLC, gave the financial report for the District. Currently bills are all being 
paid through the bookkeeper’s account due to COVID-19 virus orders from the governor. Mr. Douthitt briefly went 
over invoices paid by the District in September and presented the August financials. Even though the District sold 
some large maintenance equipment in August it is still down $110,000 for the year. 
 
President Marshall asked Mr. Douthitt to address a rumor that the District has not been paying its management 
company, AWR Services, Inc. for the last six months. Mr. McPhail also said that an Open Records Request may be 
made if anyone would like to see those paid invoices. Mr. Douthitt then stated that the District has always paid AWR in 
a timely manner just as every other vendor of the District’s. The District and AWR agreed early in 2020 to reduce 
AWR’s bill each month by 1/6th to get in compliance with the contract. Mr. Douthitt said that his firm actually 
discovered that AWR had under billed the District. This underpayment has been adjusted and payment was made 
within a couple of days of discovering the error. 
 
The only time payment has not been made to a vendor or consultant on a submitted invoice is when there has been a 
genuine question about the charges. The Board has a duty to verify that submitted amounts are legitimate and that 
public funds are spent responsibly. In almost all cases, any amounts due to the District's manager, consultants and 
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third-party vendors requiring further investigation by the Board have been resolved by the next Board meeting. 
Director Brian Probst then made a motion to approve the financial report, payment of the monthly bills and authorize 
fund transfers as recommended by Mr. Douthitt. It was seconded by Director Pasarew. Motion unanimously approved. 
 
President Marshall rearranged the agenda back to Item 9.  
 

9. PROPOSED BOND PROJECTS IN DISTRICT AND DISCUSSION OF BOND RELATED PROJECTS AND 
ISSANCE OF CONTRACT AGREEMENTS. 
 
Mr. Scott Swiderski briefly discussed the proposal for professional engineering services agreements. Mr. Swiderski 
explained that this is a separate agreement for engineering just for the bond program. This contract is written with the 
assumption that it will take approximately three and a half years to engineer and manage the bond project. Director 
Lippe made a motion to approve the Professional Engineering Service Agreement with Trihydro for the $14.5 million 
bond. Director Kikta seconded the motion. The motion was unanimously approved. 
 

11. APPROVAL OF CONSTRUCTION PLANS AND PAY ESTIMATES, CHANGE ORDERS AND ACCEPTANCES 
OF COMPLETION WITH RESPECT TO CONSTRUCTION CONTRACTS. 

 
No action was taken on this item. 
 

12. ADVERTISEMENT FOR BIDS AND APPROVAL, AWARD, RECOMMENDATION AND ADMINISTRATION OF 
CONSTRUCTION CONTRACTS. 

 
No action was taken on this item. 
 

14. GRINDER PUMP SERVICE AGREEMENTS AND REPAIRS IN DISTRICT. 

Mr. Matt McPhail said that the new management company would need to be informed about the new grinder pump 
service agreement. 
 
Mrs. Jean Cecala of AWR Services, Inc. told the Board a customer who recently had a new pump installed by AWR 
Services personnel had asked about who would warranty the new pump. The District and AWR have always returned 
failed pumps to the supplier for testing and warranty work as a courtesy to the customer. Mrs. Cecala was asked to 
contact the supplier to find out how the warranty of new pumps worked. 

 
15. DISPOSAL OF EFFLUENT AND GOLF COURSE IRRIGATION. 

President Marshall said he received word from the Property Owners’ Association (“POA”) President, Frank Engels, that 
an irrigation pump for the golf course had failed so the golf course can only put out half the volume onto the course at 
this time. AWR Services has not put the hoses out to water the roughs so President Marshall has contacted a small 
contractor to begin putting hoses out on Monday. This contractor will also install the ramps once the ramps are 
delivered. 
 
Director Kikta said that the golf course has used all the sprinkler heads from the driving range to replace heads along the 
course. She feels the $35,000 investment to replace the sprinkler heads on the driving range would be a good thing as 
this would allow more effluent to be dispersed. Director Pasarew asked if it is the District’s responsibility to pay for 
those new sprinkler heads and President Marshall replied not necessarily. Mr. Swiderski of Trihydro reminded the Board 
that the driving range is earmarked to add drip irrigation as part of the bond program. He would like to know where any 
replaced sprinkler heads would go on the driving range. Design for the drip irrigation still needs to be completed. 
 

AGENDA ITEMS RELATED TO ELECTIONS 
 
16. Directors Election 

a. Amended Order Calling Directors Election 
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PUNTOS DEL ORDEN DEL DIA RELATIVOS  A ELECCIONES 

 
 16. Eleccion de Directores 
 

Mr. McPhail said that the returns will be canvassed at the next regular board meeting in November unless the Board 
would prefer a special meeting. No action was taken on this item. 

 
17. RATE ORDER. 

President Marshall said the committee has been working on adjustments to the tap fees. It looks like the base fee will be 
increased to try to recuperate road repair expenses from the tap installations. Mr. McPhail said that although the 
District’s overall fees are low the tap fees are comparable to other Districts, but in practice should relate to the actual 
current costs to the District. The District, however, does not have an impact fee at all. A draft rate order is ready to go 
with only a minor adjustment to the tap fee. Everything else will remain the same. Mr. McPhail would like to present 
these changes at the next Board meeting. He will send it to the Board before the November meeting for review and input.  
 
President Marshall said that the new management company’s fees would have to be considered before finalizing the tap 
fees. The District knows its costs with the current management company but these expenses could change with new 
management. No action was taken on this item. 

 
18. ADJOURN THE MEETING. 

Motion was made by Director Pasarew to adjourn the meeting. The motion was seconded by Director Lippe. The motion 
carried unanimously. Meeting adjourned at 12:14 p.m. 

    
 
 

       __________________________________  
       Fred Marshall, President  

       Travis County WCID – Point Venture 
ATTEST: 
 
 
 
________________________________________ 
Manuel Macias, Secretary 
Travis County WCID – Point Venture      (SEAL) 
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MINUTES OF SPECIAL MEETING OF BOARD OF DIRECTORS 
OF TRAVIS COUNTY WCID – POINT VENTURE 

 
October 22, 2020 

 
 

STATE OF TEXAS  § 
 
COUNTY OF TRAVIS  § 
 
The Board of Directors of the District met by remote access in regular meeting, open to the public, at the WCID Office 
located at 18606 Venture Drive, Point Venture, Texas 78645, on the 22nd day of October, 2020 at 2:00 p.m. The meeting 
was held only by remote access in accordance with the March 16, 2020 order by Governor Abbott temporarily suspending 
certain requirements of the Texas Open Meetings Act to advance the goal of limiting face-to-face meetings to slow the spread 
of COVID-19. No persons were at the meeting location; however members of the public had access to the meeting by calling 
one of the following toll-free numbers: (877) 853-5247 or (888) 788-0999 and entering the following information: Meeting 
ID: 863 3532 6741 and password: 138318. The public also had digital access to a meeting packet through both email and the 
District’s website. 
 
In attendance were Matthew McPhail of Willatt & Flickinger, PLLC, Hal Lanham and Jean Cecala of AWR Services, Inc., 
Allen Douthitt of Bott & Douthitt, PLLC and residents Roy Ables, Manuel Macias, and Frank Kikta. Representatives from 
both Inframark and Crossroads Utility Services were also in attendance. 
 
1. CALL TO ORDER. 

Board President Fred Marshall called the meeting to order at 2:01 p.m. 
 

2. ROLL CALL OF DIRECTORS. 

Jean Cecala called roll of Directors. The Directors present were Fred Marshall, Chris Lippe, Annette Kikta, Brian Probst, 
and Barry Pasarew thus constituting a quorum.  

 
3. PUBLIC COMMENTS. 

Manuel Macias asked for clarification on agenda item 4 and said that could be addressed when the Board reaches that 
item. He also asked if the District had a new contract in place if it is planning to hire a new management company. 
 

4. PROFESSIONAL SERVICE CONTRACT FOR NEW DISTRICT OPERATOR. 

Mr. Matt McPhail of Willatt and Flickinger, the District’s attorney, clarified for Mr. Macias that the meeting was to hire 
a new management company to operate the District. The company will be replacing AWR Services Inc. who sent the 
District a letter of termination dated October 13, 2020. The term of the contract was a 90 day notice of termination which 
AWR Services has done. Mr. McPhail went on to say that his office received contracts from two other management 
companies. These were sent to a board sub-committee, Directors Anne Kikta and Chris Lippe who reviewed the 
information, compared the proposals and had questions answered. 
 
Director Lippe said that he and Director Kikta reviewed the contracts and received additional information from each 
company. He complimented Director Kikta on the great job she did putting the information into a format to compare the 
companies side by side. Director Lippe then said he was ready to make a motion to award the management contract to 
Inframark to operate the District and to authorize the contract committee to make any minor final changes and get the 
contract signed. Director Kikta seconded the motion.  
 
Director Barry Pasarew asked if the Directors could hear from the committee as to why they made the choice of 
Inframark. Director Lippe said both companies who submitted contracts were highly qualified, but it came down to 
differences of total experience, resources of the company, and general responsiveness during the review process. 
Inframark has a great safety program and employee benefits were also considered in the committee’s review. Director 
Pasarew said it was his understanding that Inframark would have three dedicated employees who will only work in the 

4b



 

October 22, 2020 WCID Special Board Meeting Minutes    Page 2 of 2 
 

District, both technical and administrative. Director Lippe answered to the affirmative. Inframark’s representative, Kristi 
Hester, responded that the District would have a full time operator, field technician, and administrator. Director Pasarew 
then asked about timing of converting the billing system from the District’s current system. Inframark’s Todd Burrer 
responded that the conversion is fairly simple and Inframark had a dedicated IT department that would handle the 
conversion. Director Brian Probst asked if an additional fee would be charged for this conversion and he was told no. 
 
Manuel Macias asked if a licensed operator would be on premises. The answer was yes. Mr. Macias also asked what the 
performance measure would be for after-hours response for emergencies. Ms. Hester said that the operator assigned to 
this District lives in Leander and the maintenance technician lives in Lago Vista. Response times should be within 20 
minutes based on how far away these employees live from Point Venture. Mr. Burrer added that Inframark has a live 
dispatch 24 hours a day and the calls would be handled directly by Inframark employees. 
 
President Fred Marshall called for the vote on the earlier motion. The motion was unanimously approved.  
 
President Marshall then stated that the original contract agreement committee of Directors Probst and Lippe would be 
put back in place to finalize the contract with Inframark. He thanked the committee of Directors Anne Kikta and Chris 
Lippe for their work on reviewing and comparing the two contracts. 
 
A motion was then made by Director Kikta to authorize the contract committee to finalize an amendment to the contract 
between the District and AWR Services, Inc. to allow for an early termination which will coincide with beginning date 
of the new management contract between the District and Inframark. Director Pasarew seconded the motion which was 
unanimously approved.  
 

5. ADJOURN THE MEETING. 

Motion was made by Director Pasarew to adjourn the meeting. The motion was seconded by Director Kikta. The motion 
carried unanimously. Meeting adjourned at 2:25 p.m. 

     
 
 

       __________________________________  
       Fred Marshall, President  

       Travis County WCID – Point Venture 
ATTEST: 
 
 
 
________________________________________ 
Manuel Macias, Secretary 
Travis County WCID – Point Venture      (SEAL) 
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November 2020 Engineer’s Report 

 

WTP 

The water treatment plant continues to operate under normal conditions. Trihydro was informed by 
AWR that the plant alarm issues were resolved prior to their departure as the District’s operator.  

Dynamic Pump Systems (DPS) informed Trihydro that the raw water pump strainer baskets are in the 
process of being coated and should be ready to install during the third week of December, depending on 
schedule. Trihydro reviewed two marine contractor proposals for installing the new strainer baskets and 
concluded U.S. Underwater was better suited to install based on their price and expertise. Installation 
cost is $3,350.00 and includes barge mobilization/demobilization, dive equipment, and use of 
miscellaneous marine tools.  U.S. Underwater will commence work once strainer baskets are delivered.  

Regarding current backwash matters, Trihydro will soon meet with Inframark to gauge their operating 
procedures. This will allow the two firms to discuss what temporary process measures are preferred 
while a long-term solution is pursued. 

Current WWTP 

ACFM was on site late October to remove the inoperable air compressor unit and took the unit to their 
shop to determine repairs. Upon examination they discovered a catastrophic bearing failure, requiring 
the need for a new unit. They also noted similar conditions of the operating air compressor and 
commented that it is only a matter of time before the same catastrophic issue occurs. ACFM provided a 
quote of $13,726.00 to replace two Roots blowers, 5-inch check valves, 5-inch butterfly valves, and 
corresponding appurtenances. In reviewing their assessment and recommendations, Trihydro 
coordinated with the District on repair issues and costs. After discussing Trihydro received approval to 
proceed with repair work. ACFM is currently making repairs and will reinstall the unit in approximately 
one week. When doing so, the other unit will be repaired as well while on site.  

Inframark is in the process of converting the chlorine gas to a liquid bleach for the irrigation pump 
system. Once installed all gas canisters will be removed and only liquid bleach will be used to maintain 
chlorine requirements.  

New WWTP 

This past month geotechnical review took place to determine potential foundation designs for 
supporting the planned wastewater treatment plant structures. Additionally, preliminary engineering 
commenced to begin determining plant components and process layout.  

Conveyance and Storage 

Trihydro is not aware of conveyance or storage issues arising during the past month. 
 
Other 

No items to report. 
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Standing Improvement Recommendations 
 

Short Term 
 Replace turbidity meters at WTP 
 Modify current backwash system at WTP 
 Generate an Asset Management Plan  

 
Long Term 
 Update the water and wastewater conveyance maps 
 Overhaul backwash system at WTP 
 Install SCADA system at WTP 
 Lift station improvements 
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PROJECT NAME PRIORITY RISK FACTOR PROJECT APPROPRIATIONS DESIGN/OTHER FEES CONSTRUCTION BUDGET ACTUAL CONSTRUCTION COST PROJECT TOTAL VARIANCE

New 0.15 MGD Wastewater Treatment Plant
1 7,367,567.00$                                    631,553.00$                             6,736,014.00$                                 7,367,567.00$                        -$                                    

Asset Management Program
2 112,560.00$                                       112,560.00$                             -$                                                 112,560.00$                           -$                                    

Drainage and Regrading Improvements
3 250,802.00$                                        $                              22,800.00 228,002.00$                                    250,802.00$                           -$                                    

Reclaimed Water System Improvements - Golf 
Course Area 4 1,759,281.00$                                    209,935.00$                             1,549,346.00$                                 1,759,281.00$                        -$                                    

Zebra Mussel Mitigation & Raw Water Intake 
Rehabilitation 5 152,118.00$                                       10,056.00$                               142,062.00$                                    152,118.00$                           -$                                    

Lift Station Improvements
6 792,000.00$                                       72,000.00$                               720,000.00$                                    792,000.00$                           -$                                    

Elevated & Ground Storage Tank Rehabilitation
7 809,622.00$                                       73,602.00$                               736,020.00$                                    809,622.00$                           -$                                    

Existing Water Treatment Plant Improvements
8 703,795.00$                                       56,782.00$                               647,013.00$                                    703,795.00$                           -$                                    

Reclaimed Water System Improvements - Non-
Golf Course Areas 9 410,585.00$                                       37,330.00$                               373,255.00$                                    410,585.00$                           -$                                    

Existing Wastewater Treatment Plant 
Improvements 10 1,087,500.00$                                    112,500.00$                             975,000.00$                                    1,087,500.00$                        -$                                    

Effluent Pond Rehabilitation
11 719,400.00$                                        $                              65,400.00 654,000.00$                                    719,400.00$                           -$                                    

Manhole Rehabilitation
12 51,200.00$                                         -$                                         51,200.00$                                      51,200.00$                             -$                                    

Backwash Tank Pump Improvements
13 20,000.00$                                          $                                           -   20,000.00$                                      20,000.00$                             -$                                    

Miscellaneous Facility Improvements
14 50,000.00$                                          $                                           -   50,000.00$                                      50,000.00$                             -$                                    

TOTAL 14,236,430.00$                                  1,404,518.00$                          12,831,912.00$                               14,236,430.00$                      -$                                    

DESCRIPTION

Improvements include: installing 19+ acres drip irrigation; system upgrades; installing effluent conveyance lines; erect effluent dosing ground storage tank; 
and furnish and install drip irrigation pump station.

Project includes: runoff collection and grading improvements within the Golf Course.

Implement asset management program for the District including but not limited to: updating GIS utility system mapping; surveying entire utility system; 
developing GIS mapping system; CAD base property information; water pressure study; water model update; grinder pump inventory; and fire hydrant 
schedule.

Improvements include but not limited to: rehabilitation, systems reconfiguration, component upgrades, generator replacement, SCADA, and 
instrumentation.

Furnish equipment, materials, labor, and incidentals to install and place in service a new 150,000 gpd WWTP.

Project includes but not limited to: zebra mussel removal and commerical diving; installing sodium permanganate chemical feed system; remove and 
replace intake screens; application of copper nickel coating to intake screens; and remove and replace CLA-VAL booster pump control valves.

Improvements include: install 4+ acres drip irrigation and install effluent conveyance line.

Improvements include but not limited to: rehabilitation to three (3) lift stations consisting of pump replacement, piping reconfiguration, flood control, 
maintenance, odor control, and instrumentation.

Cleaning, lining, grouting, new seals, and new inserts.

Inspection and deficiency improvements.

Elevated storage tank rehabilitation includes but not limited to: electrical, re-coating, patching, draining, disinfection, and tank accessories replacement for 
OSHA/AWWA/TCEQ compliance. Ground storage tank rehabilitation includes but not limited to: addition of required transfer pump, inspection and 
deficiency improvements.
Improvements include but not limited to: water treatment plant study, granular filter media replacement; new valves and meters replacement; backwash 
system improvements; and SCADA upgrades.

Temporary improvements prior to water treatment plant rehabilitation.

District system improvements as discovered
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1-0 https://trihydrocorp.sharepoint.com/sites/traviscountywcidpointventure/Shared 
Documents/ProjectDocs/BondProgram/Reports/BondProgramMonthlyReport/1_Text/202011_WCIDPV_MonthlyBondProgramReport.docx 

BOND PROGRAM 

MONTHLY STATUS REPORT 

Month 2020 

Project #:  701-023-400 

SUBMITTED BY:  Trihydro Corporation 

1005 East St. Elmo Road, Building #7, Austin, TX  78745 

PREPARED FOR:  Travis County Water Control and Improvement District - Point Venture 

18606 Venture Drive, Point Venture, TX  78645 
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Jean, 
 
I would like to thank you for your interest in IRIS to assist with your organization’s notifications.  
IRIS is capable of sending and delivering notifications globally via voice to cell phones, landlines, 
email and SMS/text message, and social media sites.  IRIS has been implemented and is currently 
in operation in other organizations across the globe such as yours and Fortune 500 companies 
like Proctor & Gamble.  The IRIS solution has also been implemented to support large publicized 
events, including the last five NFL Super Bowls.   
 
By selecting TechRadium’s IRIS solution, your organization can implement a proven and tested 
solution that is already working in environments similar to your organization’s plan to use the 
system.  You will be engaging with a team with a documentable track record of supporting 
customers of all sizes and types, including the United States Army.  You will be supported by a 
team who understands how important this solution is and will work diligently to insure all of your 
organization’s requirements and expectations are met. 
 
 
We thank you for the opportunity to respond to this solicitation and look forward to establishing 
a long partnership with you. 
 
 
Sincerely, 
 

 
Ryan Rodkey 
TechRadium, Inc. 
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Key IRIS Solution Features & Benefits: 
 

• Times have definitely changed… IRIS will keep your customers and your employees safe. IRIS can even 
replace the use of door hangers and mailers. In short, IRIS helps you practice safer social distancing. 

• For less than the cost of just ONE mailer, you can contact all your customers unlimited times for a full year 
via email, SMS (text) and phone calls.  

• IRIS will pay for itself in most cases within your first use 
• 3 phone contacts including with SMS text per meter  
• IMPORTANT NOTE:  IRIS is the ONLY system that allows multiple phone numbers per meter under $2.00 
• 2 emails per meter 
• Unlimited data uploads 
• Unlimited System Training 
• Unlimited System Use 
• GIS Map Based Messaging – Draw a Shape file on a map and only notify the meters within the selected 

area. 
• Interactive response via email, phone and text message 

o IRIS gives your users the ability to respond and confirm message delivery 
o A user can respond to a text message by send a reply text message such as “confirmed” 
o A user can respond to an email by reply to the message or by clicking on a link in the footer of 

the IRIS email notification 
o A user can respond to a voice message with a confirmation of message delivery by pressing a key 

on the telephone keypad 
• Call-In message replay 

o IRIS gives your message recipients the ability to call-in to the IRIS system to check a message 
previously sent to them 

• Facebook and Twitter Notifications 
o IRIS gives you the ability to post notifications to your organizations Facebook and/or Twitter 

accounts 
• Interactive Survey 

o We offer both phone and web enabled surveys with multiple questions and responses 
• Interactive Conference Call 

o IRIS offers messages recipients the ability to join a live conference call after the IRIS voice 
message has finished playing 

• Live Customer Support 
o Your IRIS service license included unlimited Customer Support 24/7/365.  You will never deal 

with an IVR when attempting to send a notification.  Our live human operators are trained to 
assist our clients, often reducing stress and helping caller stay focused on the task at hand. 

• System Reliability and Trustworthiness 
o IRIS is utilized on a daily basis as an effective communication platform for Fortune 500 

companies, schools and government entities such as the U.S. Army.   
o IRIS is trusted by the NFL Security to communicate with local, state, and federal law 

enforcement, volunteers, staff, players, families and fans at the last.  During Super Bowl XLVI, the 
IRIS system was contracted to deliver over 1,300,000 notifications. 
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Cost Proposal: (Unlimited Use) 
 

Service Total Meters Cost Total Cost Due 

    
IRIS Unlimited Use 

Up to 3 Phones per meter 
Up to 3 Text Devices per meter 

Up to 2 emails per meter 

640 Meters 
 
 

$2.00 per meter  
per year 

$1,280.00 per year 
plus tax if applicable 

Total 640  $ 1,280.00 paid annually 

 
Notes:  
If Paid monthly: $112.00 per month, which equals $1,344.00 a year. 
 
 

Sign below to accept quote: 
 

TechRadium, Inc. 
13380 S. Gessner  
Missouri City, TX 77489 

Name of Organization & Address: 
Travis County W.C.I.D. - Point Venture 
18606 Venture Drive 
Point Venture, TX 78645 
 
Website:  https://tcwcid-pv.org/ 
 
Primary Contact: Jean Cecala 
Primary Contact Phone: 512-267-1641 
Primary Contact: WCIDPV@YAHOO.COM 
 
 

Signature: 
 

 

 
Signature:  
 
_____________________________________ 

Printed Name: Ryan Rodkey 
 

Printed Name: ________________________ 
 

Title:  Sales Title:  _______________________________ 
 

Effective Date: October 27th, 2020 
 
Email: rrodkey@techradium.com 
Phone: 281-263-6310 

Date:  _______________________________ 
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TH Grinder Pump Information  

217 townhome accounts 

District bills each acct $6/month for grinder pump service = $1,302/month 

Yearly yield by District = $15,624 

 

Please see attached expense and electricity cost sheets for additional information 
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TRAVIS COUNTY WATER CONTROL AND 
IMPROVEMENT DISTRICT – POINT VENTURE 

ORDER ESTABLISHING WATER AND WASTEWATER SERVICE RATES, CHARGES 
AND TAP FEES, AND ADOPTING GENERAL POLICIES AND 

RULES WITH RESPECT TO THE DISTRICT’S 
WATER, WASTEWATER AND DRAINAGE SYSTEMS 

 
August 15, 2020 

Last Amended March 21, 2020 
 
STATE OF TEXAS  § 

§ 
COUNTY OF TRAVIS  § 
 

WHEREAS, pursuant to Section 51.127, Texas Water Code, the Board of Directors (the 
“Board”) of Travis County Water Control and Improvement District – Point Venture (the 
“District”) is authorized to adopt and enforce all necessary rates, charges, fees and deposits for 
providing District facilities or services. 
 

IT IS, THEREFORE, ORDERED BY THE BOARD OF DIRECTORS OF TRAVIS 
COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT - POINT VENTURE AS 
FOLLOWS: 
 
I. General Policies. 

 
A. Definitions.  For purposes of this Order, the following terms shall have the 

meanings indicated: 
 

1. “Connection” shall mean and refer to each residential unit occupied by a 
separate family, including separate apartments located within a single 
building, and each business unit occupied by a separate business, including 
separate establishments within a single building. 
 

2. “District representative” shall mean and refer to the general manager of the 
District or another representative or employee of the District acting 
pursuant to the direction of the general manager or the Board of Directors of 
the District. 

 
3. “Rules” shall mean and refer to such rules and regulations as the District 

may adopt pursuant to Section 51.127, Texas Water Code. 
 

4. “Systems” shall mean and refer to the District’s water, wastewater, and 
drainage systems. 

 
B. All Services Required.  Except as otherwise expressly authorized in the Rules, or 

as specifically approved by the Board of Directors of the District, no service shall 
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be provided by and through the District’s System unless the applicant agrees to 
receive both water and wastewater service from the District. 

 
C. All Services Charged.  At no time shall the District render water and/or sewer 

services without charge to any person, firm, corporation, organization, or entity. 
 
D. Other Utilities.  Prior to installing underground cables, pipelines, or other facilities 

in the area of the District water supply and sanitary sewer collection lines, 
representatives of utility companies shall meet with the District’s representative to 
file such companies’ construction plans and schedules and to review the 
engineering plans illustrating the location of the District’s lines. 
 

II.  Connections to the District’s Systems. 
 

A. Applications for Connections. 
 

1. Any party desiring to make a connection to the District’s Systems shall first 
make an application to the District’s representative in the form approved by 
the Board of Directors of the District.  The applicant shall, upon request, 
furnish the District’s representative with evidence that the party who will 
install the tap and connecting line has comprehensive general liability 
insurance in the minimum amounts of $300,000.00 for bodily injury and 
$50,000.00 for property damage, with an underground rider and a 
completed operations rider. 

 
2. The District’s representative shall review all applications for connections to 

the District’s Systems.  In the event that the District’s representative finds 
that the materials to be used and the procedures and methods to be followed 
in laying the line and making the connection are equal to or better than the 
standards established by the Rules and are in compliance with all terms and 
conditions of the Rules, the District’s representative may approve the 
application and the proposed connection, subject to such terms or 
conditions as the District's representative deems necessary or convenient to 
accomplish the purpose and objectives of the Rules. 

 
B. Payment of Fees.  Any party desiring to make a connection to the District’s 

Systems shall pay the appropriate water tap fee and/or sewer tap fee to the District’s 
representative at the time the application for such connection is made.  No 
connection shall be made until such fees are paid. 

 
C. Impact Fees and Tap Fees. 

 
1. Water and Wastewater Impact Fees.  None at this time. 
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2. Tap Fees.  The District’s water tap fees and sewer tap fees shall each be 
$2,600.00 for properties where taps will be installed by a District staff 
member or contracted by the District for installation. 

 
D. Security Deposits.  A security deposit per connection shall be paid to the District’s 

representative by each customer prior to the initiation of service or billed on the 
first month’s water bill for each water meter in the following amounts: 
 

Meter Size Security Deposit 
   3/4"      $200.00 
    1"      $200.00 
    2"      $200.00 
 

Security deposits shall not be transferable and shall be held by the District to assure 
the prompt payment of all bills for water and wastewater services to the customer. 

                                    
At its option, the District may apply all or any part of a customer’s security deposit 
against any delinquent bill of the customer.  Upon discontinuation of service, the 
deposit shall be applied against amounts due, including any disconnection fees, 
whether because of the customer’s delinquency or upon the customer’s request.  
Any portion of the deposit remaining after deduction of such amounts shall be 
refunded to the customer.  In no event shall the security deposit bear interest for 
the benefit of the customer. 

 
E. Additional Charges.  Any non-routine charges incurred by the District in 

connection with any water tap, sewer tap, and/or inspection shall be the 
responsibility of the applicant for such connection and shall be payable to the 
District upon demand. 
 

III. Water and Wastewater Service. 
 

A. Applications for Service.  Prior to activation of service, any party desiring to 
receive service from the District’s water or wastewater systems shall make an 
application for such service to the District’s representative in the form approved by 
the Board of Directors of the District.  All applications shall be made by the record 
owner or renter of the property for which service is being requested.  Proof of 
residency shall be furnished to the District’s representative upon request.  
Application fee is set at $25.00. 

 
B. Water and Sewer Service Rates.  The rates and charges for the sale of water and 

the collection and disposal of sewage shall be in effect for residential customers, 
including multi-family and apartment, and commercial customers within the 
District from the effective date of this Order. 

 
C. Grinder Pumps.  The Customer shall install a pressure sewer system component, 

hereinafter referred to as a grinder pump system ("Grinder Pump System") in those 
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circumstances where the elevation and/or slope of the Property in relation to the 
location of the District's System requires the installation of a pressure sewer system 
in order to transport Customer's sewage to the District’s System. 

 
Design and Installation of Grinder Pump Systems. The District shall have the right 
to prior approval of the design of the Grinder Pump System, including materials, 
equipment, and location of the Grinder Pump System, prior to installation of the 
Grinder Pump System by the Customer. The Customer shall obtain from the 
District’s engineer the design requirements for the Grinder Pump System for the 
Property. The design requirements shall be determined by the District’s engineer 
and shall be in accordance with the rules of the TCEQ for alternative sewage 
collection systems, as those rules are amended by the TCEQ. 
 
Inspection of Installed Grinder Pump Systems Prior to Provision of Service. The 
District shall have the right to inspect and approve the installed Grinder Pump prior 
to initiation of service to the Property. The Customer shall give the District at least 
five (5) business days' notice requesting an inspection. 
 
The Customer shall be responsible for supplying power to the Grinder Pump 
System and for all costs associated with supplying power associated with the 
operation of the Grinder Pump System. 
 
The District and the Customer agree that the Grinder Pump System is the property 
of the Customer; however, once the Grinder Pump System is installed, it becomes 
an integral component of the District’s System and not as a part of the home 
plumbing for the Property as required by the Rules of the TCEQ. 

 
Prior to installation of sewer service lines, a customer must apply to the District’s 
representative for a determination as to whether or not a grinder pump will be 
required to be installed on the customer’s property as a condition for sewer service.  
In the event a grinder pump is required for sewer service, the District’s 
representative shall determine the type and size of grinder pump to be installed.  
Any pressurized sewer lines or other sewer lines located within the customer’s 
house or on the customer’s property up to the grinder pump that discharges 
wastewater into the District’s wastewater collection system shall not be a part of the 
system and is a part of the home plumbing.  Such sewer lines shall not be 
maintained by the District and shall be the sole responsibility of the customer for 
design, installation, maintenance and operation.  At the time a customer pays his 
sewer tap fee to the District’s representative, the customer shall execute the 
District’s standard Service Agreement (“Agreement”), to be promulgated by the 
District’s representative.  No water or sewer service shall be provided to a 
customer until any required grinder pump has been installed and the Agreement has 
been executed by the customer.  The customer shall pay for the cost of operating 
the grinder pump.  The District shall maintain and repair or replace the grinder 
pump, at the cost of the customer, and shall bill the customer by including the actual 
charges on the customer’s utility bill. 
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D. Access to Customer’s Premises.  The District will have the right of access to the 
customer’s premises at all reasonable times for the purpose of installing, testing, 
inspecting or repairing water mains or other equipment used in connection with its 
provision of water service, or for the purpose of removing its property and 
disconnecting lines, and for all other purposes necessary to the operation of the 
District’s System, including inspecting the customer’s premises for compliance 
with the Rules and tariff violations.  The customer shall allow the District and its 
personnel access to the customer’s property to conduct any water quality or other 
tests or inspections required by law, by the District’s permits or by this Order.  
Unless necessary to respond to equipment failure, leak or other condition creating 
an immediate threat to public health and safety or the continued provision of 
adequate utility service to others, such entry upon the customer’s property shall 
occur during normal business hours and the District personnel will attempt to notify 
the customer that they will be working on the customer’s property.  The customer 
may require any District representative, employee, contractor, or agent seeking to 
make such entry to identify themselves, their affiliation with the District, and the 
purpose of their entry. 

 
All customers or service applicants shall provide access to meters, utility cutoff 
valves and grinder pump controls at all times reasonably necessary to conduct 
ordinary utility business and after normal business hours as needed to protect and 
preserve the integrity of the public drinking water supply. 

 
E. District Service Rates. 

  
1. Monthly District Water Rates.  For water service within the District’s 

corporation boundaries, each customer will be charged a Base Rate as 
determined by the size of the meter and a Volume Rate as determined by the 
actual water usage. 

 
Meter Size Base Rate 

¾” $25.00 
1” $25.00 
2” $25.00 

   
Volume Rate - Residential 

0 to 2,000 gallons = $25.00 per month 
2,001 to 5,000 gallons = $4.00 per 1,000 gallons 
5,001 to 10,000 gallons = $5.25 per 1,000 gallons 
10,001 to 15,000 gallons = $6.75 per 1,000 gallons 
15,001 to 25,000 gallons = $8.50 per 1,000 gallons 
25,001 to 50,000 gallons = $11.00 per 1,000 gallons 
50,001 or more gallons = $15.00 per 1,000 gallons 

 
a. Bulk Water Sales.  The District will sell bulk water to irrigators, 

hydro mulch operations, water delivery services, and other 
commercial haulers on an as-needed basis.  All hauling vehicles 
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must conform to potable water sanitation standards with the proper 
air gaps and backflow devices installed.  Vehicles must be 
inspected and approved by the field supervisor or District 
representative prior to being issued a hauling permit. 

 
Bulk water will also be made available for sale to District customers 
who wish to haul water for home or irrigation use and whose 
property is not currently located near a waterline.  Bulk water 
customers will not be required to pay an Impact Fee; however, when 
a waterline is constructed which will serve their property, bulk 
water hauling will no longer be permitted and water service to the 
property will require a service connection and payment of all 
appropriate fees to establish service, including an Impact Fee.  
[JEAN’S REDLINE ASKS IF THIS PARAGRAPH IS STILL 
APPLICABLE.  ALSO, THERE IS CURRENTLY NO IMPACT 
FEE.] 
 
Bulk water will be prepaid, permitted and drawn from designated 
hydrants only.  Refunds for bulk water not used will be made only 
in the month in which the permit was issued. 

 
Bulk Water Rate:  $5.00 per 1,000 gallons 

 
b. Surplus Water Sales.  The District may sell surplus water to 

neighboring utilities that have entered into an Emergency 
Interconnect Agreement with the District. 
 
Surplus water rates will also apply to all infrastructure construction 
flushing as required to ready water for service. 
 

  Surplus Water Rate:  $3.00 per 1,000 gallons 
 

2. Monthly District Wastewater Rates.  The District charges a standard 
wastewater flat rate of $14.00 per townhome per month, $13.00 per home 
for up to 5,000 gallons used and $2.00 per 1,000 gallons for 5,001 to 10,000 
gallons used.  Volumetric charges for residential accounts shall be based 
on actual usage.  [TOOK OUT LANGUAGE ABOUT WINTER 
AVERAGING PER JEAN’S REDLINE.] 

   
3. Fire Hydrant Meter Fees.  Water meters are installed on fire hydrants for 

sale of water for construction purposes on a temporary basis and shall be 
requested from the District’s representative.  Backflow prevention 
assemblies are required to be installed by the contractor and tested by a 
certified backflow technician within forty-eight (48) hours of installation.  
Fees associated with fire hydrant meters are as follows: 
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 Initial Setup Fees:  Meter Deposit and New Service Fee based on 
meter size requested. 

 
 Water Rates:  Base Rate is charged according to meter size.  

Volume Rate is Commercial.  [JEAN’S REDLINE NOTES THAT 
THERE IS NO COMMERCIAL RATE.] 

 
4. TCEQ Regulatory Assessment Fee.  The District is required to collect the 

assessment fee from customers and remit the amount collected to the Texas 
Commission on Environmental Quality (“TCEQ”), the regulatory authority 
of the District.  The regulatory assessment is not to be collected from sate 
agencies, wholesale customers, or buyers of non-potable water.  Because 
this fee is not tax, tax-exempt institutions also must pay the regulatory 
assessment.  School districts and similar institutions are not considered to 
be state agencies and so are subject to the regulatory assessment. 

 
Regulatory Assessment: 
0.5% of water charges 
0.5% of retail wastewater charges 
 

5. Fire Flow Facilities.  The District was established to provide municipal 
water supply and is not required to provide fire flow.  Emergency Services 
District, the local fire authority, has adopted a fire code which requires all 
new developments to have fire protection and has established requirements 
for both firefighting water flow and duration.  Should the District be 
required to provide additional facilities for this fire flow protection, the 
customer using these additional facilities will be required to pay their 
portion of the costs to provide such facilities. 

 
IV. Additional Service Fees. 
 

A. Service Connect Fee.  A $100.00 fee will be charged to customers to reestablish 
water service if the water meter remains in ground and the disconnection was 
requested by the customer. 
 

B. Service Calls.  There is currently no charge to customers for service calls made to 
the District.  [JEAN’S REDLINE NOTE: MIGHT WANT TO CONSIDER.] 

 
C. Fire Flow Test.  A $100.00 fee will be charged to customers who place a service 

call to the District for a fire flow test to be performed. 
 
D. Repairs.  Customers who make a service call to the District for repairs will be 

charged an hourly charge for time spent by District staff, plus costs of materials, 
water and equipment, if used.  The District staff’s hourly charges are as follows: 

 
Office Staff Hourly Charge:  $30.00 per hour 
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Field Staff Hourly Charge: $60.00 per hour per man, plus any 
outside contractor fees 

 
E. Meter Calibrations.  There is currently no charge to customers for meter 

calibrations performed by the District. 
 

F. Pulling/Resetting Meters.  The following charges will be assessed for pulling and 
resetting meters at the request of a customer: 

 
Pulling Meters: $50.00 
Resetting Meters: $50.00 
 

G. Water/Wastewater Sampling.  There is currently no charge to customers for water 
or wastewater sampling performed by the District. 
 

H. Returned Check Fee.  In the event a check, draft or any other similar instrument is 
given by a person, firm, corporation or partnership to the District for payment of 
services provided for in this Order, and the instrument is returned by the bank or 
other similar institution as insufficient or non-negotiable for any reason, the 
account for which the instrument was issued shall be assessed a returned check fee 
of $25.00.  After three occurrences of insufficient payments to the District within 
any one-year period, the account is placed on a cash-only basis for the following 
year. 

 
I. Grinder Pumps Maintenance Fee.  All.  [THIS IS LITERALLY WHAT 

REPLACED THE PREVIOUS TEXT ON JEAN’S REDLINE.] 
 
J. Copies.  The charges for obtaining copies of District records that are subject to 

inspection under Chapter 552 of the Texas Government Code are as follows:  
[JEAN’S REDLINE ASKS IF WE SHOULD INCLUDE TX GOV. CODE 552.261 
OR BE SPECIFIC FOR EACH LINE BELOW.] 

 
Standard-size paper copy:  $0.15 per page 
Color paper copy: 

Standard size - $0.20 per page 
Legal size - $0.50 per page 
Ledger size - $1.00 per page 

Non-standard-size copy: 
 Diskette - $1.00 each [JEAN’S REDLINE SAYS THIS ONE 

SHOULD PROBABLY BE DELETED.] 
 Paper copy - $0.50 each 
 Other – Actual cost 
Personnel charge:  $15.00 per hour 
Miscellaneous supplies:  Actual cost 
Postage and shipping charge:  Actual cost 
Fax charges: 
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 Local - $0.50 per page 
 Long distance, same area code - $0.50 per page 
 Long distance, different area code - $1.00 per page 
Overhead charges:  Per Texas Building and Procurement Commission 

regulations, overhead charges will be applied whenever labor 
charges are applicable to the document request and will be 
computed at 20% of the labor charge. 

 
1. The charge for providing a copy of public information shall be an amount 

that reasonably includes all costs related to reproducing the public 
information, including costs of materials, labor and overhead.  If a request 
is for fifty (50) or fewer pages of paper records, the charge for providing the 
copy of the public information may not include costs of materials, labor or 
overhead but shall be limited to the charge for each page of the paper record 
that is photocopied, unless the pages to be photocopied are located in: 

 
a. two or more separate buildings that are not physically connected 

with each other; or 
 

b. a remote storage facility. 
 

2. If the charge for providing a copy of public information includes costs of 
labor, the requestor may require the governmental body’s officer for public 
information or the officer’s agent to provide the requestor with a written 
statement as to the amount of time that was required to produce and provide 
the copy.  The statement must be signed by the officer for public 
information or the officer’s agent and the officer’s or the agent’s name must 
be typed or legibly printed below the signature.  A charge may not be 
imposed for providing the written statement to the requestor. 
 

3. For purposes of subsection (1) above, a connection of two buildings by a 
covered or open sidewalk, an elevated or underground passageway or a 
similar facility is insufficient to cause the buildings to be considered 
separate buildings. 

 
4. Charges for providing a copy of public information are considered to accrue 

at the time the governmental body advises the requestor that the copy is 
available on payment of the applicable charges. 

 
5. Except as otherwise provided by this subsection, all requests received in 

one calendar day from an individual may be treated as a single request for 
purposes of calculating costs under Chapter 552, Texas Government Code.  
A governmental body may not combine multiple requests under this 
subsection from separate individuals who submit requests on behalf of an 
organization. 

 
K. Maps.  A $1.00 fee will be charged to obtain an 11” x 17” copy of a District map.  
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[I OMITTED “PLOT PAGE 18X24 - $4.00” BECAUSE JEAN’S REDLINE SAYS 
THEY DON’T HAVE THAT CAPABILITY.] 

 
[TRASH AND RECYCLING SERVICES AND FEES WERE OMITTED.] 

 
V. Delinquent Accounts and Discontinuation of Service. 
 

A. Delinquent Accounts.  The District shall bill each customer monthly for all 
services rendered in the preceding month.  All bills shall be due on the due date as 
specified on the bills and shall become delinquent if not paid as set forth on the 
bills. 

 
B. Late Payment Fee.  Once per billing period, a late payment fee of $10.00 shall be 

applied to delinquent accounts.  This late payment penalty shall be applied to any 
unpaid balance. 

 
C. Discontinuation of Service.  If a bill remains delinquent for fifteen (15) days, 

water service shall be discontinued in accordance with this paragraph.  Prior to 
termination, the customer shall be notified of the amount due by letter sent by 
United States Mail, First Class.  A delinquent bill renders the entire account 
delinquent and the entire account must be paid in full in order to avoid interruption 
of service.  The notice shall state the date upon which water service shall be 
terminated, which date shall be not less than seven (7) days from the date such 
notice is sent.  Such notice shall state the time and place at which the account may 
be paid and that any errors in the bill may be corrected by contacting the District’s 
representative, whose telephone number shall also be given in such notice.  
Provided, however, that in the event the customer contacts the District’s 
representative within such seven (7) day period, the District’s representative may, 
at its option, allow the customer to make arrangements to pay the delinquent 
amount in installments to be approved by the District’s representative.  Prior to 
termination, the customer shall receive three (3) days’ notice of such termination by 
the District’s representative placing the notice at the customer’s service address.  
After termination of service, payment by the customer of delinquent amounts due 
and reconnection charges shall be payable only by credit card, money order or 
cashier’s check.  No personal checks will be accepted. 

 
VI. Reconnection of Service after Discontinuation. 
 

Charge for Reconnection.  If service to a customer is discontinued for nonpayment of a 
delinquent bill or for any cause legally authorized (including discontinuation upon a customer’s 
request), the customer will be assessed a $100.00 reconnect fee, and such fee must be paid prior to 
reconnection. 
 
VII. Penalties/Fines. 

 
Amounts Owed to The District Resulting from Enforcement of District Rules. Fines, 

penalties, costs, expenses, reimbursements and any other charges imposed by the District pursuant 
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to enforcement of the Rules shall be added to and included on the bills sent monthly to customers, 
and in accordance with Texas Water Code Section 49.212, shall be subject to the treatment of 
delinquent accounts as hereinafter provided. 

 
A. Cross Connections.  Any connection made straight to a meter without a hose bib 

and vacuum breaker installed is assessed the following penalty: 
 

 Direct Cross Connect Fine:  $500.00 
 Repeat Offense:  $1,000.00 

  
B. Equipment Damage Fee.  If the District’s facilities or equipment have been 

damaged by tampering, bypassing, installing unauthorized taps, reconnecting 
service without authority or other service diversion, a fee shall be charged equal to 
actual costs for all labor, material and equipment necessary for repair, replacement 
or other corrective actions by the District.  This fee shall be charged and paid 
before service is reestablished.  If the District’s equipment has not been damaged, 
a fee equal to the actual costs for all labor, material, equipment and other actions 
necessary to correct service diversion, unauthorized taps or reconnection of service 
without authority shall be charged.  All components of the fee will be itemized, 
and a statement shall be provided to the customer. If the District’s facilities or 
equipment have been damaged due to negligence or unauthorized use of the 
District’s equipment, right-of-way or meter shut-off valve, or due to other acts for 
which the District incurs losses or damages, the customer shall be liable for all 
labor and material charges incurred as a result of said acts or negligence. 
 

Tampering with Fire Hydrant Fee:   $4,000.00 
Tampering with Tank Site Fee: $10,000.00 

 
C. Illegal Water System Connection Penalty.  The following penalties will be 

assessed for an unauthorized connection to the water system that bypasses a meter 
(“Hot Tap”): 
 
Builders/Contractors: 1st offense: $2,000.00 

2nd offense: $3,000.00 
3rd offense and beyond:   $4,000.00 (per offense) 
plus meter connect fee and costs to clean or replace 
meter. 

 
Customers:   1st offense: $200.00 

Repeat offense:   $500.00 (per offense) 
 
This penalty will apply if service was disconnected for nonpayment and customer 
turns service back on without paying the District for past due amounts owed and 
reconnection fees.  
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D. Illegal Wastewater System Connection Penalty.  A $500.00 fine will be assessed 
for any unauthorized connection to the District’s wastewater system. 

 
E. Water Restriction Violations.  A fee of up to $2,000 per day, per occurrence is 

applied when the District has issued mandatory outdoor water restrictions.  Water 
Restriction Violation Fines are imposed as follows: 
 

1st offense: Warning issued. 
2nd offense: $200 fine and water service discontinued until fine is paid. 
3rd offense: $500 fine and water service discontinued until fine is paid. 
4th offense: $1,000 fine and water service discontinued until fine is paid. 
5th offense and beyond:   $2,000 fine and water service discontinued until 

fine is paid. 
 

F. Exceedance of Wastewater Quality Limits.  A $250.00 fine will be assessed, plus 
actual fees as charged by the District and any of its wholesale service providers 
whose system is affected to restore the system to normal operation. 
 

G. Sewer Cleanouts.  A fine of up to $100.00, plus actual costs for repairs, will be 
assessed for broken cleanouts or impaired sewer plan function due to illegal 
introduction of foreign substances into the sewer collection system or failure to cap 
cleanouts where water or debris enter the wastewater system.  Customers will be 
charged $500.00 plus actual costs of repairs (time and materials) for repairs 
performed by a District representative to broken cleanouts with no other damage. 

 
H. Other Violations of District Rules.  A fine of $5,000.00 maximum per occurrence 

may be assessed for other violations of the District’s Rules. 
 
VIII. Leak Billing Adjustments. 

 
One time in any given three-year period, the District will allow a customer with a verifiable 

leak to pay a special rate of twenty-five percent (25%) of the current rate for the excess gallons 
used above the customer’s normal billing history for that month.  It is at the sole discretion of the 
District to determine if the high water usage was a leak covered under this rule or another event 
that caused the higher-than-normal water usage.  Temporary Construction Memberships do not 
qualify for a leak adjustment.  A leak adjustment request must be submitted to the District 
representative within thirty (30) days of the District’s written notification of high water usage, 
meaning the water bill received by the customer.  This will be the only notification sent to the 
customer by the District. 

 
IX. Filing of Order. 
 

The Secretary of the Board is hereby directed to file a copy of this Order in the principal 
office of the District. 
 

PASSED AND APPROVED this _______ day of _______, 20_____. 
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____________________________________ 
Fred Marshall, President   
Travis County Water Control and 
Improvement District – Point Venture 

 
ATTEST: 
 
 
________________________________ 
Manuel Macias, Secretary 
Travis County Water Control and 
Improvement District – Point Venture 
 
 
[DISTRICT SEAL] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3\Point Venture\rate order-2020-8 
8/13/2020 
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	17-draft-rate order-2020-8
	I. General Policies.
	A. Definitions.  For purposes of this Order, the following terms shall have the meanings indicated:
	1. “Connection” shall mean and refer to each residential unit occupied by a separate family, including separate apartments located within a single building, and each business unit occupied by a separate business, including separate establishments with...
	2. “District representative” shall mean and refer to the general manager of the District or another representative or employee of the District acting pursuant to the direction of the general manager or the Board of Directors of the District.
	3. “Rules” shall mean and refer to such rules and regulations as the District may adopt pursuant to Section 51.127, Texas Water Code.
	4. “Systems” shall mean and refer to the District’s water, wastewater, and drainage systems.

	B. All Services Required.  Except as otherwise expressly authorized in the Rules, or as specifically approved by the Board of Directors of the District, no service shall be provided by and through the District’s System unless the applicant agrees to r...
	C. All Services Charged.  At no time shall the District render water and/or sewer services without charge to any person, firm, corporation, organization, or entity.
	D. Other Utilities.  Prior to installing underground cables, pipelines, or other facilities in the area of the District water supply and sanitary sewer collection lines, representatives of utility companies shall meet with the District’s representativ...

	II.  Connections to the District’s Systems.
	A. Applications for Connections.
	1. Any party desiring to make a connection to the District’s Systems shall first make an application to the District’s representative in the form approved by the Board of Directors of the District.  The applicant shall, upon request, furnish the Distr...
	2. The District’s representative shall review all applications for connections to the District’s Systems.  In the event that the District’s representative finds that the materials to be used and the procedures and methods to be followed in laying the ...

	B. Payment of Fees.  Any party desiring to make a connection to the District’s Systems shall pay the appropriate water tap fee and/or sewer tap fee to the District’s representative at the time the application for such connection is made.  No connectio...
	C. Impact Fees and Tap Fees.
	2. Tap Fees.  The District’s water tap fees and sewer tap fees shall each be $2,600.00 for properties where taps will be installed by a District staff member or contracted by the District for installation.

	D. Security Deposits.  A security deposit per connection shall be paid to the District’s representative by each customer prior to the initiation of service or billed on the first month’s water bill for each water meter in the following amounts:
	Meter Size Security Deposit
	3/4"      $200.00
	1"      $200.00
	2"      $200.00
	Security deposits shall not be transferable and shall be held by the District to assure the prompt payment of all bills for water and wastewater services to the customer.
	E. Additional Charges.  Any non-routine charges incurred by the District in connection with any water tap, sewer tap, and/or inspection shall be the responsibility of the applicant for such connection and shall be payable to the District upon demand.

	III. Water and Wastewater Service.
	A. Applications for Service.  Prior to activation of service, any party desiring to receive service from the District’s water or wastewater systems shall make an application for such service to the District’s representative in the form approved by the...
	B. Water and Sewer Service Rates.  The rates and charges for the sale of water and the collection and disposal of sewage shall be in effect for residential customers, including multi-family and apartment, and commercial customers within the District f...
	E. District Service Rates.
	3. Fire Hydrant Meter Fees.  Water meters are installed on fire hydrants for sale of water for construction purposes on a temporary basis and shall be requested from the District’s representative.  Backflow prevention assemblies are required to be ins...
	Initial Setup Fees:  Meter Deposit and New Service Fee based on meter size requested.
	Water Rates:  Base Rate is charged according to meter size.  Volume Rate is Commercial.  [JEAN’S REDLINE NOTES THAT THERE IS NO COMMERCIAL RATE.]


	V. Delinquent Accounts and Discontinuation of Service.
	A. Delinquent Accounts.  The District shall bill each customer monthly for all services rendered in the preceding month.  All bills shall be due on the due date as specified on the bills and shall become delinquent if not paid as set forth on the bills.
	B. Late Payment Fee.  Once per billing period, a late payment fee of $10.00 shall be applied to delinquent accounts.  This late payment penalty shall be applied to any unpaid balance.
	C. Discontinuation of Service.  If a bill remains delinquent for fifteen (15) days, water service shall be discontinued in accordance with this paragraph.  Prior to termination, the customer shall be notified of the amount due by letter sent by United...

	VI. Reconnection of Service after Discontinuation.
	VII. Penalties/Fines.
	Amounts Owed to The District Resulting from Enforcement of District Rules. Fines, penalties, costs, expenses, reimbursements and any other charges imposed by the District pursuant to enforcement of the Rules shall be added to and included on the bills...
	A. Cross Connections.  Any connection made straight to a meter without a hose bib and vacuum breaker installed is assessed the following penalty:
	Direct Cross Connect Fine:  $500.00
	Repeat Offense:  $1,000.00
	B. Equipment Damage Fee.  If the District’s facilities or equipment have been damaged by tampering, bypassing, installing unauthorized taps, reconnecting service without authority or other service diversion, a fee shall be charged equal to actual cost...
	Tampering with Fire Hydrant Fee:   $4,000.00
	Tampering with Tank Site Fee: $10,000.00
	C. Illegal Water System Connection Penalty.  The following penalties will be assessed for an unauthorized connection to the water system that bypasses a meter (“Hot Tap”):
	Builders/Contractors: 1st offense: $2,000.00
	2nd offense: $3,000.00
	3rd offense and beyond:   $4,000.00 (per offense) plus meter connect fee and costs to clean or replace meter.
	Customers:   1st offense: $200.00
	Repeat offense:   $500.00 (per offense)
	This penalty will apply if service was disconnected for nonpayment and customer turns service back on without paying the District for past due amounts owed and reconnection fees.
	D. Illegal Wastewater System Connection Penalty.  A $500.00 fine will be assessed for any unauthorized connection to the District’s wastewater system.
	E. Water Restriction Violations.  A fee of up to $2,000 per day, per occurrence is applied when the District has issued mandatory outdoor water restrictions.  Water Restriction Violation Fines are imposed as follows:
	1st offense: Warning issued.
	2nd offense: $200 fine and water service discontinued until fine is paid.
	3rd offense: $500 fine and water service discontinued until fine is paid.
	4th offense: $1,000 fine and water service discontinued until fine is paid.
	5th offense and beyond:   $2,000 fine and water service discontinued until fine is paid.
	F. Exceedance of Wastewater Quality Limits.  A $250.00 fine will be assessed, plus actual fees as charged by the District and any of its wholesale service providers whose system is affected to restore the system to normal operation.
	G. Sewer Cleanouts.  A fine of up to $100.00, plus actual costs for repairs, will be assessed for broken cleanouts or impaired sewer plan function due to illegal introduction of foreign substances into the sewer collection system or failure to cap cle...
	H. Other Violations of District Rules.  A fine of $5,000.00 maximum per occurrence may be assessed for other violations of the District’s Rules.





