




 

June 20, 2020 WCID Board Meeting Minutes  Page 1 of 6 
 

MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS 
OF TRAVIS COUNTY WCID – POINT VENTURE 

 
June 20, 2020 

 
 

STATE OF TEXAS  § 
 
COUNTY OF TRAVIS  § 
 
The Board of Directors of the District met by remote access in regular meeting, open to the public, at the 
WCID Office located at 18606 Venture Drive, Point Venture, Texas 78645, on the 20th day of June, 2020 
at 9:00 a.m. The meeting was held only by remote access in accordance with the March 16, 2020 order by 
Governor Abbott temporarily suspending certain requirements of the Texas Open Meetings Act to 
advance the goal of limiting face-to-face meetings to slow the spread of COVID-19. No persons were at 
the meeting location; however members of the public had access to the meeting by calling one of the 
following toll-free numbers: (877) 853-5247 or (888) 788-0999 and entering the following information: 
Meeting ID: 841 8030 4422 and password: 691741. The public also had digital access to a meeting packet 
through both email and the District’s website. 
 
Others in attendance were Scott Swiderski of Trihydro Corporation, Hal Lanham, Tammy Hargett and 
Jean Cecala of AWR Services, Inc., Matthew McPhail of Willatt & Flickinger, PLLC, Allen Douthitt of 
Bott & Douthitt PLLC, and nine guests. 
 
1. CALL TO ORDER. 

Board President Fred Marshall called the meeting to order. 
 
2. ROLL CALL OF DIRECTORS. 

President Fred Marshall called roll of Directors. The Directors present were Fred Marshall, Annette 
Kikta, Brian Probst, and Barry Pasarew thus constituting a quorum. Director Chris Lippe was not 
present. 

 
3. PUBLIC COMMENTS.  

Stan Retrum spoke to the Board about his bill credit for grinder pump service. He also had a question 
about the indemnity clause on the grinder service agreement and asked the Board to consider 
modifying the agreement. 
 
Cristin Cecala addressed the board with two issues. First, she did not receive the email notice with the 
agenda 72 hours in advance. Ms. Cecala then asked if someone could please review the recent work 
on her grinder system. 
 
Mrs. Kris Arrieta then spoke to the Board about an invoice she received for grinder service repairs. 
She also had comments about the new service agreement she received. Mrs. Arrieta also asked that 
the service agreement be modified. 
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4. MAY 16, 2020 REGULAR MEETING MINUTES. 
 
The proposed minutes of the May 16, 2020 regular meeting and the April 30, 2020 special meeting 
minutes were presented for approval. Motion was made by Director Barry Pasarew to approve the 
minutes of the May 16, 2020 regular meeting as presented. Motion was seconded by Director Anne 
Kikta. Motion unanimously approved. 

 
 
5. ENGINEER’S REPORT – TRIHYDRO CORPORATION. 

Scott Swiderski, engineer for Trihydro Corporation, gave the engineer’s report. Mr. Swiderski said 
with the rise in demand for water backwashing will be more frequent at the water treatment plant 
(“WTP”). Operators are working to keep the tanks from overflowing. AWR hired Fluid Meter 
Services to repair the cla-vals on the barge. This repair should be completed in the next couple of 
weeks. Another concern is the turbidity meters at Plant “A”, the original plant. They are not working 
properly and need to be replaced. They are so old they cannot be repaired. AWR Services is getting 
prices. It was suggested that the SCADA programming be upgraded to help make the two plants work 
simultaneously. Mr. Swiderski also recommended getting an inspection company to come out and 
check the intake for zebra mussel infiltration. Mr. Swiderski said it does not seem to be affecting the 
water quality or production yet. He asked the Board to take action to get an inspection company hired 
to take care of the zebra mussel problem. 
 
Transfer pump number 2 at the water storage tanks was experiencing communication problems and 
was malfunctioning. Since modification improvements, it now operates with pump number one and 
no further repairs are necessary. Another item Mr. Swiderski discussed was the Texas Commission on 
Environmental Quality (“TCEQ”) bond report and its progress. TCEQ had sent several questions 
about the report which Trihydro and Dan Wegmiller have addressed. Lastly, he got a couple of quotes 
back from contractors for road repairs within the District. He recommended that the standards for 
streets, furnished by Haynie Contractors who works for the Village of Point Venture, be available to 
building contractors who tie-in to the system. He believes the builder should handle street repairs that 
have been caused from their tie-ins. 
  
Mr. Swiderski also recommended the Board to begin exploring future areas for irrigation with the 
building of the new wastewater treatment plant (“WWTP”). He reminded them that private property 
cannot be used for calculating land needs and soil analysis will also need to be performed. President 
Marshall appointed a sub-committee of Directors Probst and Kikta to work with Mr. Swiderski to 
look for land for future irrigation.  
 

a. REGION K INFRASTRUCTURE FINANCING SURVEY. 
 
An email received by the WCID was forwarded to the engineers for review. Region K is asking 
for a non-mandatory survey about Districts’ projects. Mr. Swiderski said that Region K offers 
another avenue for funding and uses the data to estimate funding needs and for what the money 
would be used. Mr. Swiderski said by filling out the survey it would not commit the District to 
borrowing money and wanted to know if the Board would like him to proceed filling it out. Mr. 
McPhail asked if a deadline was attached to the survey. Mr. McPhail and Mr. Swiderski will 
communicate with each other about the survey. 
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6. CONSIDERATION AND APPROVAL OF THE DESIGN FEE PROPOSAL REGARDING 
PROPOSED WASTEWATER TREATMENT PLANT. 

 
Mr. Swiderski said he met with Director Chris Lippe and reanalyzed the data due to the inflow and 
infiltration (“I&I”) issue and the problem with flow meters recording inaccurately. The new plant is 
calculated at 150,000 gallons per day on average, but TCEQ requires peaking flows to be calculated 
in. Currently the observed peaking factor is between 2.5 and 2.6. Mr. Swiderski recommended 
planning for a 3.0 peaking factor. The basins require upsized designs to accommodate peaking flow 
so would need 450,000 gallons of capacity at the plant to handle surges, if approved by TCEQ. He 
redefined the costs of the project and Director Lippe was satisfied with the approach. Mr. Swiderski 
also wished to clarify that cost in design of the wastewater treatment plant (“WWTP”) also includes 
upgrading the lift station on site at the plant. Director Probst made the motion to accept and approve 
the design fee proposal dated May 13, 2020 regarding proposed wastewater treatment plant not to 
exceed $640,000. Director Pasarew seconded the motion. Motion unanimously approved. 
 
Director Pasarew asked if this amount was in line with the original proposed budget established for 
the new WWTP. Mr. Swiderski said it was comparable. Approximately $550,000 was budgeted for 
the design of the WWTP but has added a headwork system and the lift station. He is guaranteeing to 
the board Trihydro would be diligent with the funding and reports will be submitted to the Board to 
track the progress throughout the project. 
 

7. BOOKKEEPER’S REPORT ON THE FINANCIAL AFFAIRS OF THE DISTRICT, INCLUDING 
AUTHORIZATION OF PAYMENT OF BILLS – BOTT AND DOUTHITT, PLLC. 
 
Mr. Allen Douthitt of Bott and Douthitt, PLLC, gave the financial report for the District. Currently 
bills are all being paid through the bookkeeper’s account due to COVID-19 virus orders from the 
governor. Mr. Douthitt briefly went over invoices paid by the District in May and presented the 
April financials. Mr. Douthitt went over the comparison on income statement to actuals explaining 
that the District is over budget because of maintenance for a lift station that was approved last 
month. The District is looking at approximately $80,000 down to budget. Mr. Douthitt went on to 
say that the normal budget is running fairly well. Director Probst then made a motion to approve 
payment of bills and authorize fund transfers as recommended by Mr. Douthitt. It was seconded by 
Director Kikta. Motion unanimously approved. 
 
Mr. Swiderski of Trihydro asked Mr. Douthitt and the Board if he could be involved with the budget 
process for next year. This could help the Board better understand the CIP and bond process. Mr. 
Douthitt was very open to that suggestion. Mr. Douthitt would appreciate any input Mr. Swiderski 
and Mr. Lanham can offer for anything outside the normal operations that could affect budget. 
 

8. APPROVAL OF CONSTRUCTION PLANS AND PAY ESTIMATES, CHANGE ORDERS AND 
ACCEPTANCES OF COMPLETION WITH RESPECT TO CONSTRUCTION CONTRACTS. 

 
No action was taken on this item. 

 
9. ADVERTISEMENT FOR BIDS AND APPROVAL, AWARD, RECOMMENDATION AND 

ADMINISTRATION OF CONSTRUCTION CONTRACTS. 
 

No action was taken on this item. 
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10. ROAD REPAIRS WITHIN THE DISTRICT. 

Scott Swiderski provided the Village of Point Venture standards for roads and received two quotes for 
services. Mr. Swiderski had also contacted another vendor, but had not received a quote from them. 
He also recommended the Board authorize a cap threshold for these repairs. President Marshall asked 
that the Board hold off on announcing a dollar figure until all the quotes are in. Director Kikta asked 
for clarification of the quotes. She wished to know if these were for specific repairs or for all future 
repairs. President Marshall said that the quotes were for a list of specific repairs in the District. 
Director Kikta also asked if these repairs would be inspected afterwards. Mr. Swiderski said that the 
repairs are not extensive enough to require inspection. This item was postponed for the special 
meeting agenda. 

 
11. WATER PRESSURE ISSUES WITHIN THE DISTRICT. 

 
Mr. Hal Lanham said that AWR Services has been working with Trihydro to try to figure out the 
water pressure issues in the District. Mr. Swiderski of Trihydro said there is possibly a restriction of 
some sort either in the mains or customer lines. The lines are older and the water is hard which causes 
sediment build up. Some analyses have been done but no specific reasons are realized at this time for 
the pressure problems in the District. Director Kikta asked if this is a community-wide program. Mr. 
Swiderski explained the two pressure plains are fed by two different storage tanks. He also said that 
this occurs in various locations, with one household experiencing issues while an adjacent home is 
not, so it’s hard to pinpoint what is going on. At this time, there is not enough information to move 
forward. Director Probst asked Mr. Swiderski if he had a plan to figure out and solve this problem. 
Mr. Swiderski said he would have to look at current data provided from River City Engineering, 
obtain raw data from the system, do field testing and figure out from there the appropriate course of 
action. 

 
12. MANAGER’S REPORT – AWR SERVICES. 

A written manager’s report was furnished to the Board before the meeting. Mr. Hal Lanham began 
the report by introducing AWR Services new CEO, Tammy Hargett, who has been with AWR for 
two weeks. Mr. Lanham then touched on the high points of the written report including sending a 
letter notifying the building contractor at 605 Deckhouse who was illegally using water of the fine the 
Board imposed at last month’s meeting. He also reported on the two lift stations went down and that 
two of the pumps may be under warranty. Six plumbing companies were contacted asking for RFP for 
work on grinder pumps in the District. Only one responded with a proposal. 
 
Water loss was down this month. Four meters were pulled for testing and all came back within the 
normal range of metering. One other item Mr. Lanham discussed was AWR’s adjusting hours spent at 
several jobs to help the customer. Mr. Lanham said that he hopes that within the next 60 days a 
contractor will be in place to do repairs within the District.  
 
Director Kikta asked if the percentage of water loss can be translated into gallons. The loss is 
significant between 600,000 to 1,000,000 gallons per month.  Mr. Lanham believes this is a metering 
issue. A few years ago the District had a company survey for water leaks and did not find any 
significant leaks. Director Kikta would like more data about where this water is going. Mr. Lanham 
said AWR can work with the engineers to use a formula to get a number of gallons being 
backwashed. Mr. Swiderski said that the backwash does feed back into the system. 
 

a. TESTING METERS FOR ACCURACY. 

This item was discussed earlier in the report. 
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13. GRINDER SYSTEM SERVICE REPAIRS, CUSTOMER INVOICES AND SUBCONTRACTORS. 

Grinder system service repairs and subcontractors were briefly discussed during the manager’s report and 
were postponed until a later date. President Marshall appointed a subcommittee of Directors Pasarew and 
Lippe to look at the adjustments AWR gave on several grinder pump services for customer invoices. The 
committee will bring the information back to the Board at the special meeting. 
 
A special meeting was scheduled to discuss this item on Monday, June 29, 2020 at 1:00 p.m. 
 

14. DECLARATION OF SURPLUS PROPERTY AND SALE OF SURPLUS PROPERTY (DISTRICT’S 
VEHICLES AND UTILITY EQUIPMENT. 
 
President Marshall said that the District has a backhoe and vacuum truck that the District no longer needs 
that should be sold. Director Probst made a motion to declare the backhoe and vacuum truck as surplus 
equipment and advertised to be sold. Director Pasarew seconded the motion. Motion unanimously 
approved.  
 
Director Kikta asked who actually advertises the equipment for sale. President Marshall said that the 
equipment will be put on an auction site. Jean Cecala asked that someone have authorization to set a 
reserve price for the auction. A sub-committee of Directors Marshall and Probst will set the amount of the 
reserve. The motion was then amended by Director Probst to include clarification that the sub-committee 
will set the reserve amount. Director Pasarew seconded the motion. The amended motion was approved 
unanimously. 
 

15. DISPOSAL OF EFFLUENT AND GOLF COURSE IRRIGATION. 

President Marshall said tank levels were going down. No comment was available from anyone from the 
Property Owner’s Association. 
 

16. DISTRICT’S WATER INTAKE BARGE AND REQUESTS FOR WAIVER TO CONSTRUCT 
PRIVATE BOAT DOCKS. 
 
Mr. Matt McPhail reported this issue is complete. He sent a letter in early June to the property owner and 
realtor who came with questions at last month’s board meeting. Mr. McPhail worked with Mr. Swiderski 
and focused on two considerations for the letter. First, the TCEQ exception previously issued would not 
automatically apply to this new request. The bigger concern is the easement the District has which allows 
access to the barge. If the lake level goes down and a dock was built where it was proposed, the District 
would have major issues accessing the water intake barge. He has not heard a response from the owner.  
 
President Marshall said that the home has been sold and any future dealings will be with the new owner. 
 

17. RATE ORDER. 

Mr. McPhail also addressed the rate order. He said the only possible change to make would be tap 
fees, but those can be postponed to another month. He believed that once the grinder pump repairs 
have been considered and decided on, that would be an ideal time to do all the major changes 
needed. No action was taken. 
 

18. CONTRACT AMENDMENT WITH AWR SERVICES, INC. 

Mr. McPhail said that there is no update on the contract at this time. The contract is on hold until the 
Board makes a decision about grinder pump repairs and service. This issues needs to be resolved before 
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the final amendment can be finished. Mr. Lanham agreed. 

AGENDA ITEMS RELATED TO ELECTIONS 

19. Directors Election 
a. Resolution Authorizing Secretary’s Appointment of Agent to Perform Duties During Election 

Period 
b. Notice of Deadline to File Application for Place on Ballot 

PUNTOS DEL ORDEN DEL DÍA RELATIVOS A ELECCIONES 

19.  Elección de Directores 
a. Resolución para autorizar al secretario para designar a un agente para desempeñar funciones 

durante el período electoral 
b. Aviso de fecha límite para presentar solicitudes de un lugar en la boleta de votación 

 

Mr. McPhail said the only action needed on this item was a motion to approve the resolution to 
appoint an agent to perform duties during the election period. He said that the District needs an 
agent to handle all election matters such as collecting ballots, having the office open for certain 
times, distributing and collecting applications for the ballot and other duties if the Secretary is not 
available. Mr. McPhail said this may be a little more difficult during COVID-19, but the District has 
a person in the office that can do these duties. Director Probst made a motion to approve a resolution 
appointing Jean Cecala election agent to perform duties during election period. Director Kikta 
seconded the motion. Motion approved unanimously. 
 
President Marshall announced that the two Board positions open for election are currently being 
held by Directors Probst and Kikta. 
 
Mr. McPhail said that the start date for receiving applications for the ballot is officially July 18, but 
since the office is closed it will begin July 20. Last date to file is August 17, 2020. The one item that 
must be filled out and mailed is the actual application. Only originals can be accepted. 
 
President Marshall asked for any other comments. Cristin Cecala asked that the agenda get sent out 
to the public sooner for future meetings. 

 
20. ADJOURN THE MEETING. 

Motion was made by Director Kikta to adjourn the meeting. The motion was seconded by Director 
Probst. The motion carried unanimously. Meeting adjourned at 10:40 a.m. 

 
 
       __________________________________ 
       Fred Marshall, President  

       Travis County WCID – Point Venture 
 
ATTEST: 
 
________________________________________ 
Brian Probst, Secretary 
Travis County WCID – Point Venture      (SEAL) 
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MINUTES OF SPECIAL MEETING OF BOARD OF DIRECTORS 
OF TRAVIS COUNTY WCID – POINT VENTURE 

 
June 29, 2020 

 
 

STATE OF TEXAS  § 
 
COUNTY OF TRAVIS  § 
 
The Board of Directors of the District met by remote access in special meeting, open to the public, at the 
WCID Office located at 18606 Venture Drive, Point Venture, Texas 78645, on the 29th day of June, 2020 
at 1:00 p.m. The meeting was held only by remote access in accordance with the March 16, 2020 order by 
Governor Abbott temporarily suspending certain requirements of the Texas Open Meetings Act to 
advance the goal of limiting face-to-face meetings to slow the spread of COVID-19. No persons were at 
the meeting location; however members of the public had access to the meeting by calling one of the 
following toll-free numbers: (877) 853-5247 or (888) 788-0999 and entering the following information: 
Meeting ID: 852 8654 7928 and password: 249207. The public also had digital access to a meeting packet 
through both email and the District’s website. 
 
Others in attendance Hal Lanham, Tammy Hargett and Jean Cecala of AWR Services, Inc., Matthew 
McPhail of Willatt & Flickinger, PLLC, and 19 guests. 
 
1. CALL TO ORDER. 

Board President Fred Marshall called the meeting to order. 
 
2. ROLL CALL OF DIRECTORS. 

Jean Cecala called roll of Directors. The Directors present were Fred Marshall, Chris Lippe, Annette 
Kikta, Brian Probst, and Barry Pasarew thus constituting a quorum.  

 
3. PUBLIC COMMENTS.  

A number of residents addressed the Board of their concerns about the letter and new service 
agreement recently mailed out for grinder pumps. Some did not like the threatening tone of the letter; 
others were concerned about the wording and over reaching power the District seemed to be assuming 
in the agreement. The Board listened to each concern and asked the residents to wait to hear the 
Directors’ discussion later in the meeting. 
 

4. ROAD REPAIRS WITHIN THE DISTRICT. 

President Fred Marshall started the discussion. Two quotes were received for repairs of streets for 
damage caused while installing water and sewer taps to new homes. The quote prices were vastly 
different, so President Marshall asked if the Board would feel comfortable postponing a final decision 
until they could hear from the District’s engineer. Director Brian Probst moved to postpone a decision 
until the next regular Board meeting. The motion was seconded by Director Chris Lippe. Motion 
unanimously approved. 
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5. GRINDER SYSTEM SERVICE REPAIRS, MAINTENANCE AGREEMENT, AND CUSTOMER 
INVOICES. 
 
Mr. Hal Lanham gave a brief history of grinder pumps in Point Venture as he understands it. Mr. Lanham 
said grinder pumps in the District are a large issue and expense for the District. He would like to see the 
Board either consider a contract with a plumber for maintenance and repairs or allow the customers to 
contact a plumber of their choice. 
 
A long discussion between Board members and residents about the grinder pump maintenance agreement 
took place. Attorney for the District, Matt McPhail, explained that according to the Texas Commission on 
Environmental Quality (“TCEQ”) every home with a grinder system must enter into a contractual 
agreement with the District to be hooked up to the District’s wastewater system. The agreement must also 
allow the District the right to access the grinder pumps in case of overflows or spills as the District is 
responsible for those events. Mr. McPhail read from the Texas Administrative Code and said he is open to 
modifying the current agreement. Director Brian Probst asked if the Board would be amenable to doing 
away with the current agreement and revising it. Director Probst then made a motion to abolish the 
current agreement until further revision. The motion was seconded by Director Anne Kikta. Motion 
unanimously approved. 
 
Discussion of customer invoices was postponed until after an executive session. 
 

6. GRINDER SYSTEM SERVICE PROPOSALS. 
 
A sub-committee of Directors Barry Pasarew and Chris Lippe was appointed to contact local plumbers 
about servicing and maintaining grinder pumps in the District. Director Pasarew explained that AWR 
Services and the committee contacted numerous plumbing companies and only one, Lantz’s Lakeside 
Plumbing, responded to them. The only agreement the committee could work out with Lantz’s Plumbing 
was to perform one time a year inspections for all grinder systems in the District. Lantz’s Plumbing 
agreed to give written reports to both the customer and District of their findings and recommendations for 
each system. The District would then follow up on the recommended repairs to be sure deficiencies were 
corrected. It was proposed that each customer in the District would pay $6 per month which would cover 
the annual inspection. Customers would still have the flexibility to choose their own plumber to make 
needed repairs. Director Probst asked if Lantz’s Plumbing was the only option and he was reminded that 
they were the only ones to respond. Director Lippe emphasized that who did the repairs would still be the 
customers’ choice. Lantz’s Plumbing would only be doing inspections and recommendations. More 
discussion between the Directors and customers ensued. 
 
Mr. McPhail interjected that currently AWR Services personnel is doing repairs on grinder pumps for the 
District. Today two proposals were being offered for who would be doing work on behalf of the District. 
AWR would not be doing the work for either proposal as they will solely run the Water Treatment Plant 
and Wastewater Treatment Plant. The first proposal was for inspections. The Board needed to decide if 
these would be mandatory for all customers or optional. The second proposal was for repairs and whether 
customers should have the option to choose who does these. 
 
Director Pasarew said that Lantz’s Plumbing is seeking an exclusive agreement, mandatory to all 
customers, for inspections. Director Lippe said that if the agreement is not exclusive to Lantz’s Plumbing 
then the agreement would not be necessary. Director Kikta made a motion to have an exclusive agreement 
with one plumber doing all the inspections for every customer in the District. More discussion took place. 
Mr. McPhail recommended the Board put off having a mandatory inspection agreement for every 
customer. He also said that customers are responsible to keep their systems in good working order. 
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Director Pasarew then seconded the motion. The motion failed with a vote of 3 to 2. 
 
President Fred Marshall announced that the Board of Directors will now go into closed session for consultation 
with the District’s attorney pursuant to Sections 551.071 of the Texas Government Code regarding matters 
related to Agenda Item No. 5. The Board entered into a closed session at 2:43 p.m.  

 
At 3:21 p.m., President Marshall announced that the Board of Directors has concluded its closed session and is 
returning to open meeting, and that no action was taken during the closed session. 
 
Director Lippe made a motion to accept and approve the adjustments for labor offered by AWR Services 
on four separate customer accounts. The motion was seconded by Director Kikta and unanimously 
approved. Director Kikta then made a motion to accept and approve the two hour adjustment for labor for 
GP#31 and work out a flexible payment plan with the customer of up to 36 months. Director Lippe 
seconded the motion which was unanimously approved. 
 
Mrs. Jean Cecala then asked the Board for clarification for rebilling or issuing credits on each account 
approved. The Board directed her to note the adjustment and re-invoice two of the accounts, give a credit 
adjustment for one account which had already paid the invoice, and to make no change on the fourth 
invoice. 
 
7. ADJOURN THE MEETING. 

Motion was made by Director Pasarew to adjourn the meeting. The motion was seconded by Director 
Kikta. The motion carried unanimously. Meeting adjourned at 3:30 p.m. 
 

 
 
 
       __________________________________ 
       Fred Marshall, President  

       Travis County WCID – Point Venture 
 
ATTEST: 
 
________________________________________ 
Brian Probst, Secretary 
Travis County WCID – Point Venture      (SEAL) 
 

4b



July 2020 Engineer’s Report 

 

WTP 

Water demand is increasing as the peak water usage period begins which is causing an increase in 
backwash cycles. AWR operators are managing the backwashing operation to the best of their abilities 
and continue to monitor backwashing cycles to prevent overflows. Additionally, AWR is working with 
Fluid Meter Service to repair the two original Cla-Vals on the floating barge. Scheduling conflicts delayed 
refurbishing the valves during the past month.  

Still a long-term improvement goal is to upgrade the SCADA controls to operate Plants A and B 
simultaneously under one system. Trihydro and AWR will continue to monitor plant issues and maintain 
the priority list maintenance and repair items. It is suggested that once the bond application is approved 
by TCEQ, a water treatment plant study be issued to determine appropriate system improvements. 

Another item of concern for the District’s water system is the importance of mitigating zebra mussels as 
they are being noticed throughout Lake Travis.  An underwater inspection of the barge and raw water 
intake system needs to take place to monitor zebra mussel growth and the effects on the system. 

 

WWTP 

Recently the Wastewater Treatment Plant lift station triggered high level alarms. In discussions with 
plant operators there are several potential reasons. They are as follows: pump impellers are no longer 
optimal; the check valves could be clogged; the float switches are malfunctioning; or grit is overcoming 
the lift station wet well. While AWR investigates these issues further, Trihydro is in the process of 
contacting the pump representative maintenance personnel to perform an evaluation. AWR will 
continue to monitor the issue and keep Trihydro informed.  

Also, due to conditions of extreme heat, the plant is not processing wastewater efficiently and AWR will 
most likely need to turn on the second blower to provide additional air to the aeration basin. 

Lastly, Trihydro is coordinating with Terracon to perform geotechnical site analysis for the new WWTP.   

  

Conveyance and Storage 

Currently the conveyance and storage systems seem to be operating normally. However, some 
communication fluctuations of Transfer Pump No. 2 were observed and require further investigation. It 
appears the high pumping rates are not steadily transmitting reliable information back to the water 
plant.  
 
 
Other 

Trihydro and AWR met with Board Member Anne Kikta during the past month to review District water 
and wastewater treatment operations and discuss plant concerns.  Anne was informed about district 
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improvements, the challenges involved, and prioritizing improvement issues.  A few pressing items that 
were discussed were modifying the backwash system and repairing the turbidity meters at the water 
plant.   

Additionally, Trihydro is trying to get an understanding from TCEQ of the delay in approving the Bond 
Application report. Trihydro has reached out to TCEQ on several occasions, receiving the response that 
they are still reviewing. We will continue to contact TCEQ and push for approval.  

 
Standing Recommendations 
 

Short Term 
 Replace turbidity meters at WTP 
 Modify current backwash system to handle summertime flows  
 Barge inspection and zebra mussel cleaning 
 WWTP Lift Station Pumps 

 
Long Term 
 Update the water and wastewater conveyance maps 
 Overhaul backwash system at WTP 
 Install SCADA system at WTP 
 Lift station improvements 
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Estimated Quoted

1
Water 
Storage

Water system communication 
improvements $10,950 $10,950 Feb-20 Yes

2 WWTP Replace transfer pump basket strainer $10,345 $10,345 Nov-19 Yes

3
Conveyance 
& Storage Repair EST and ground storage tank leaks $22,336 $14,197 Mar-20 Yes

4 WWTP Repair Clarifier $20,000 $6,280 $3,231 Feb-20 Yes

5 WTP
Replace turbidity meters at Plant A <sand 
filters> $50,000 Sep-20 2 weeks

Estimated cost based on preliminary 
discussions with AWR. Looking to minimize 
expenditure to maintain operation.

6 WTP Repair Cla-Vals on the raw water barge $9,603 Jul-20 3 days
AWR order copper and brass repair kits to 
be installed by Fluid Meter Service

7 WTP
Temporary Improvements to Backwash 
System $15,000 $3,500 on-hold 2 months

Storage capacity is adequate. Trihydro to 
continue discussions with AWR to 
streamline operation process through 
simple improvements

8 WWTP
Clean out existing grit and sludge in Aeration 
and Clarifier basins $12,824 $12,824 5 days

Cleaned out Clarifier 
while performing Feb-

20 Clarifier repairs

9 EST Transfer pump No. 2 communication issues $0

AWR determined the pump is operating 
correctly and no further repair work was 
necessary. N/A

10
WWTP Lift 
Station Rehab submersible pumps $0 Jul-20 2 days

AWR and Trihydro are determining potential 
cause of alarm issues and the need to repair 
the submersible pumps.

Forecasted Cost: $6,731

Budget Spent: $54,596

Estimated Remaining Repair Budget:

Completed

$96,462

Total Cost 
Spent Comments

WCID Point Venture Repair Program

$151,058

Repair/Const. Costs
Item Facility Description

Projected 
Start Date

Estimated 
Duration

Estimated 
Engineering
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Road & Valve Cover Repairs

Street Name

Waterline

Project

WCID

Services/

Repairs

Cedar Circle Yes

Golfview Circle Yes

404 Lakefront Drive Yes

Mariner's Point Yes

Nicklaus Yes

Pinehurst Circle Yes

336 Southwind Rd Yes

18604 Staghorn Drive Yes

406 Venture Blvd. S. Yes

Augusta & Venture Blvd S Yes
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1 Cedar Circle

2 Nicklaus Drive

3A Mariner's Point

3B Mariner's Point

4 Lakefront Drive

5 Golfview Circle

6 Staghorn Drive

7 219 Southwind Drive

8 336 Southwind Drive
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QTYDescription Price Total

Job Name
Point Venture Street Repairs
Job Location:
Point Venture
Point Venture, TX 78645

Customer
Company: Trihydro Corp
Contact:  David Vargas
Address:
1005 E St. Elmo
Austin, TX 78745
Phone:(210) 896-3233
Email: dvargas@trihydro.com

P.O. BOX 2309 LEANDER, TX 78646
Phone: (512) 740-8603
Fax: (512) 355-4193

STRIPING • REPAIRS • SEAL COATING • CONCRETE

Date: 6/19/2020
Estimate:: 15284

$17.65 $15,002.50Sawcut, excavate, and haul off damaged asphalt in areas as
specified
Apply tack and pave back with 2" of Type D Asphalt

850 sf

P.O. Box 2309 Leander, TX 78646 | www.bennettpavingtx.com | 512.740.8603 | Est #: 15284 Page 1 of 3
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Totals

TERMS AND CONDITIONS: The net amount of contract is to be paid upon completion of work. Any deviation or alteration
from the above specifications involving extra cost of material or labor will be executed only upon written orders for same and
will become an extra charge over the sum mentioned in this contract. All agreements must be made in writing. All permits
and fees are excluded unless otherwise noted. Contractor not responsible for utility lines less than 12" deep. The Contractor
to carry Workers' Compensation, Public Liability and Property Damage Insurance upon the labor furnished in this Contract.
An additional charge will be added to this estimate for waiver of subrogation and additional insured. Your signed acceptance
constitutes a contract between you and the undersigned. All sums payable under this contract [or agreement] shall be paid to
BENNETT PAVING INC at its offices located in LEANDER, Travis County, Texas.
The proper venue for any action hereunder, whether legal or equitable, shall be maintained in Leander, Travis County,
Texas. Interest will accrue on all sums past due or found to be past due under this contract[or agreement] at the rate of
eighteen percent (18%) compound interest per annum. Applicant agrees to pay reasonable attorney's fees, all costs of court,
and any other expenses incurred by BENNETT PAVING INC. in the collection of any sums due under this contract [or
agreement]

PROPOSAL ACCEPTANCE:  The above prices specifications, terms and conditions are accepted.
Payment will be made in full within 30 days of completion of work without retainage held unless covered
under a separate contract. This proposal is valid for 60 days.

Subtotal: $15,002.50

$0.00

$15,002.50Grand Total:

Sales Tax:

Authorized Signature

Title

Date

Printed Name

Thank you for the opportunity
to bid this work for you!
Respectfully submitted by:

Robert Terbay
Estimator
Cell: (512) 987-9737
Robert@bennettpavingtx.com

P.O. Box 2309 Leander, TX 78646 | www.bennettpavingtx.com | 512.740.8603 | Est #: 15284 Page 2 of 3
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Bennett Paving, Inc. is furnishing materials and/or labor on the construction project identified below. We are respectfully submitting to you our
request to furnish information as required by TEXAS PROPERTY CODE. Section 53.159 and TEXAS GOVERNMENT CODE,Section 2253.024.
Additionally, if the project is bonded, please provide the undersigned a copy of the Payment/Performance Bonds.

Request For Job Information

Thank you for your cooperation and prompt attention.

JOB INFORMATION
Authorized Representative of Bennett Paving, Inc.

TO:

FROM:

DATE:

Please return the requested to:

Email Address:

Tax Exempt: Yes   ___ No   ___ If Yes, please provide Tax ID#________________________________

Job Name:

Address:

City, State, Zip:

PRIME/GENERAL CONTRACTOR BILLING INFORMATION:
Name:

City, State, Zip:

Address:

Phone:
OWNER:
Name:

City, State, Zip:

Address:

Phone:

BOND INFORMATION:

BOND #:

NAME OF SURETY:

Address:

Phone:Phone:

Notes:

If you are a sub, please complete.

SUBCONTRACTOR:

City, State, Zip:

Address:

Phone:

P.O. Box 2309 Leander, TX 78646 | www.bennettpavingtx.com | 512.740.8603 | Est #: 15284 Page 3 of 3
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Travis County WCID Point Venture 
General Manager’s Report 
July 18, 2020 
 
Reporting Period 
 
Summary of AWR operations, maintenance, and repairs performed during June 2020. 
 
The Agenda and Board Packet for the Board meeting were sent to all District Customers via IRIS. 
 
Customer Service, Billing & Collections 
 
During June 2020 AWR billed 845 District customers: 
 

1. Delinquent Accounts – AWR processed and delivered four (4) delinquent account notices 
to customers due to non-payment and coordinated with the customers to bring their account 
current.  Please see attached Aged Accounts Receivable Report for additional information.   

 
2. Disconnections/Reconnections – One (1) disconnection occurred on an unoccupied home 

with approval from the Board President and District Attorney. 
 

3. Water Meter Replacements/Installs – AWR processed and installed and/or replaced eight 
(8) water meter in the District along with their corresponding radio. 

 
Board Meeting Minutes  
 
AWR provided office personnel to prepare for and attend the District’s Monthly Board meeting 
which included preparing Board packet information and assisted in drafting minutes for the 
Attorney’s review at no additional cost. 
 
District Newsletter 
 
AWR prepared a draft District newsletter for review by President Marshall. Once final comments 
and approval were received, AWR distributed the newsletter to the District using IRIS to all 
District customers. 

Water Treatment Plant Alarms 
 
1. Replumbing of Water Line – AWR replumbed the water line to the new WTP turbidity and 

chlorine meters. 
 

2. Barge cla-valve – The repair of the cla-valves for the pump on the barge began July 14.  
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General	Manager’s	Report	
July	18,	2020	
Page	2	
	
3. Zebra Mussel Mitigation – Per the Board’s direction, we have obtained a quote from Chapman 

Marine for a dive team to clean the zebra mussels from the intake line and screen on the barge. 
The cost is $3,795 and asking for Board approval at the meeting. 
 

4. Water and Wastewater Tour - The AWR staff and Engineer conducted a water and wastewater 
tour with Board member, Anne Kikta.   

 
Water Service Calls 
 
1. 402 Summit Ridge – AWR responded to a customer call for low water pressure. Upon arrival 

it appeared to be an issue with the PRV. The customer was recommended to call a licensed 
plumber.  
 

2. 18654 Champions Circle – AWR responded to a customer call for no water. Upon arrival and 
investigation, we learned the customer replaced the water filter and had turned off water service 
to the house. We turned the water on and restored service.    

 
Wastewater Treatment Plant (WWTP) Repairs & Maintenance 
 
1. Y-Strainer Repair – During daily operations, AWR noted the y-strainer at the lagoon 

chlorinator had cracked. AWR repaired the strainer system and placed it back in service.  

Lift Station 

1. Lift Station –AWR responded to multiple high-level after-hours alarms from the lift station. 
Upon arrival, we backflushed the pumps and placed the system back in service.  
  

2. Grinder Pump Repairs 
 
AWR repaired eight (8) grinder pumps during May 2020. Please see the attached report created by 
AWR’s administrative staff assigned at the WCID office for details on each grinder pump repair 
and customer billing status.  
 
AWR coordinated with contractors to obtain proposals for grinder pump repairs to service 
homeowners within the District and have been provided to the Board for consideration. 
 
PLEASE NOTE Re: Grinder Pump Repair Policy – Per the AWR Memorandum of 
Understanding, if at all possible, AWR will only replace the failed component(s) in the 
grinder pump systems to restore service.  AWR will not be conducting upgrades to failed 
components to help reduce costs and will defer after-hours repairs to the next business day 
during normal hours when possible.  These responses may require the customer’s grinder 
pump tank waste be pumped into barrels for the evening and the actual repairs conducted  
the next morning.  During this time, we will advise residents only use essential sanitary 
facilities until the repairs are completed. 
Golf Course Treated Effluent Irrigation: 
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Golf Course Treated Effluent Irrigation – AWR, as directed by the Board, continued to provide 
support to the Point Venture Golf Course/POA as necessary to irrigate treated effluent in 
disposal areas, conduct repairs, replace sprinklers as needed, and pick-up/storing hoses from 
around the golf course. 

AWR Services, Inc. Coronavirus (COVID-19) Response Plan 
 
As we are all aware, the global outbreak of Coronavirus (COVID-19) is necessitating all businesses 
and individuals make significant, and hopefully temporary, changes in our daily lives to slow the 
spread of this infectious virus.   
Most importantly we want to ensure our clients know AWR is committed to providing continuous 
professional essential operations and maintenance of your facilities, and response to water and 
wastewater system and customer emergencies as needed.  We are currently in Stage I of AWR’s 
Coronavirus (COVID-19) Response Plan.  A summary of Stage I Precautions is below: 
 

1. AWR’s offices are temporarily closed to non-essential personnel. 
 

2. Disinfection procedures are in effect at opening and closing of business. 
 

3. All persons are required to wash their hands with soap and water for at least 20 seconds as 
recommended by the Centers for Disease Control prior to engaging with persons in the 
office. 

 
4. We ask customers to pay online, and should they decline to pay online (credit card or 

ACH), to please place their payment in the mail or simply call and we can process their 
payment over the phone.  

 
AWR continues to maintain close communication with local, State, and Federal agencies to help 
ensure the highest possible preparedness and response to changes related to the spread of COVID-
19 and will update clients should an advancement to Stage II or III be necessary.  A copy of AWR’s 
Coronavirus (COVID-19) Response Plan is attached. 
 
Water Loss 
 
Water loss for the month of June 2020 is 12%.   
 
AWR coordinated with contractors and conducted a sampling of four (4) residents to determine if 
the water loss was coming from the meters. The accuracy of these meters is an average of 99%  
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Adjustment to AWR’s Monthly Invoice 
 
Hal Lanham of AWR and Director Probst have agreed to begin the adjustment of AWR’s invoice 
to “30 days in arrears” billing over a 6 month’s period. Each month’s invoice will be reduced by 
1/6th to covert-to-arrears over a 6 months adjustment period.  Please note AWR’s Base Fee has not  
 
been reduced during this period as a discount, rather as a progressive shift by 1/6th of the total Base 
Fee each month converted to arrears (30-day pay) over six (6) months.   
 
AWR understands Director Probst is also working toward the District being able to pay the 
District’s invoices, including AWR, out of the Bookkeepers account so that person to person 
contract is not necessary.  
  
AWR Memorandum of Understanding 
 
At the August 2019 Board meeting AWR provided a Memorandum of Understanding (MOU) with 
its General Manager’s Report which was accepted by the Board.  As of the writing of this report 
AWR has three (3) invoices which are anticipated to be approved in the payables listings provided 
by the District’s Bookkeeper.  These invoices were submitted in accordance with the format and 
schedule identified in the MOU.  We greatly appreciate approval and payment of these invoices at 
the Board meeting.   
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30 Days 1,376.51$    Current

*60 Days 1,105.10$    

*90 Days 510.48$       

*120 Days 3,354.93$    

Total Arrears: 6,347.02$    

TC WCID Point Venture 
Aged Accounts Receivable

June 2020
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2020 - Grinder Pumps Service Calls
JUNE Invoiced
ACCT # Name Date Address Problem and Notes

0930 Saha 6/11,12/2020 18631 Lakeland Drive
Alarming. Rope caught in impeller. Removed and now 
working.

Townhome 6/12/2020 289 Venture Blvd S Light on. Adjusted floats.

0150 Geisler 6/14/2020 18909 Peckham Dr
Backing up. Unclogged. Recommends pumping out. Owner 
said no - can't afford

0366 Herrera 6/15/2020 18610 Lakeland Dr Motor constantly running. Broken discharge line replaced.

0191 Dreyer 615/2020 309 Summit Ridge Dr Wouldn't work in auto. Cleaned floats. Working properly

0280 Richards 6/23/2020 203 Pinehurst Crl
Alarming. Customer requested new pump - 1/2 hp. Will 
replace in July

0539 Drake 6/23/2020 304 Venture Blvd S
Backing up into home. Wipes obstructing. Cleaned and 
working properly

0784 Petrosewicz 6/29,29/2020 18808 Ventue Dr

Backing up. Customer used plunger and cleared. 2nd call - 
pump not working. Replaced pump. Took old pump for 
testing (less than 1 yr. old)
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ELECTION AGREEMENT BETWEEN 
TRAVIS COUNTY AND TRAVIS COUNTY WATER CONTROL AND 

IMPROVEMENT DISTRICT – POINT VENTURE 
 
Pursuant to Chapter 31, Subchapter D, Chapter 123, and Chapter 271 of the Texas 
Election Code  and Chapter 791 of the Texas Government Code, Travis County (the 
“County”) and Travis County Water Control and Improvement District – Point Venture 
(“Participating Entity”) enter into this agreement (this “Agreement”) for the Travis County 
Clerk, as the County’s election officer (the “Election Officer”), to conduct the Participating 
Entity’s elections, including runoffs, and for the Participating Entity’s use of the County’s 
current or future-acquired election equipment for any voting system that the County 
adopts, as authorized under Title 8 of the Texas Election Code, for all Participating Entity 
elections.  The purpose of this Agreement is to maintain consistency and accessibility in 
voting practices, polling places, and election procedures in order to best assist the voters 
of the Participating Entity. 
 

Section 1.  GENERAL PROVISIONS 
 
(A) Except as otherwise provided in this Agreement, the term “election” refers to any 

Participating Entity election, occurring on any uniform election date prescribed by 
the Texas Election Code or a primary election date, along with any resulting runoff, 
if necessary, within all Participating Entity’s territory located in Travis County.  If a 
runoff is necessary, the Participating Entity shall work with the Election Officer to 
determine a mutually acceptable run-off date. In the event that the Participating 
Entity (and any other entity for which the County is providing election services or 
for which the County is conducting a joint election) do not agree on a run-off date, 
the Participating Entity agrees to whichever run-off date is selected by the Election 
Officer. 

 
(B) If the Participating Entity determines it is necessary to conduct an election during 

a time other than that specified in Section 1(A), the Election Officer and a 
representative designated by the Participating Entity will meet as soon as possible 
thereafter to determine the feasibility of the Election Officer conducting such an 
election.  If both parties agree that the Election Officer will administer the election, 
the new election will be based on all other applicable provisions of this Agreement 
except provisions that are inconsistent and cannot be feasibly applied.  
 

(C) Except as otherwise provided in this Agreement: 
 
(1) The term “Election Officer” refers to the Travis County Clerk; 
(2) The term “precinct” means all precincts in the territory of the Participating 

Entity located within Travis County. 
(3) The term “election services” refers to services used to perform or supervise 

any or all of the duties and functions that the Election Officer determines 
necessary for the conduct of an election. 
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(4) The term “cost for election services” includes the costs for personnel, 
supplies, materials, or services needed for providing these services as 
permitted by the Texas Election Code but does not refer to costs relating to 
the use of the voting equipment. 

 
(D) Except as otherwise provided in this Agreement, the cost for “use of voting 

equipment” for a particular election is the amount the County will charge the 
Participating Entity for use of the County’s voting equipment in use at the time of 
that election. 
 

(E) The Participating Entity agrees to commit the funds necessary to pay for all 
election-related expenses for Participating Entity elections in accordance with this 
Agreement. 
 

(F) The Election Officer has the right to enter into agreements with other entities at 
any time, including during the dates listed in Section 1(A). 
 

(G) As a condition for providing election services and equipment usage, the Election 
Officer may require authorities of political subdivisions holding elections on the 
same day in all or part of the same territory to enter into a joint election agreement 
as authorized in Chapter 271 of the Texas Election Code, and the Participating 
Entity agrees to enter into any joint election agreement required by the County. 

 
SECTION 2. PARTICIPATING ENTITY’S USE OF VOTING EQUIPMENT; DUTIES OF 

THE ELECTION OFFICER AND OF THE PARTICIPATING ENTITY 
 
The County shall make available to the Participating Entity the County’s current voting 
system and any future-acquired voting system as authorized under Title 8 of the Texas 
Election Code, subject to restrictions and conditions imposed by the Election Officer to 
ensure availability of the equipment for County-ordered elections, primary elections, 
special elections, and subsequent runoff elections, if applicable.  The Election Officer may 
also impose restrictions and conditions to protect the equipment from misuse or damage.  
 

SECTION 3. APPOINTMENT OF ELECTION OFFICER 
 

(A) The Travis County Election Officer (“Election Officer”) is appointed to serve as the 
Participating Entity’s Election Officer and Early Voting Clerk to conduct the 
Participating Entity’s elections described in Section 1. 
 

(B) As the Participating Entity’s Election Officer and Early Voting Clerk, the Election 
Officer shall coordinate, supervise, and conduct all aspects of administering voting 
in Participating Entity elections in compliance with all applicable laws, subject to 
Section 3(C) below. 
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(C) The Participating Entity shall continue to perform those election duties listed in (1) 
through (7) below and any other election duties, such as receipt of candidate 
applications, that are not allowed to be delegated to another governmental entity: 
 
(1) preparing, adopting, and publishing all required election orders, resolutions, 

notices, and other documents, including bilingual materials, evidencing 
action by the governing authority of the Participating Entity necessary to the 
conduct of an election, except that: 
a. The Election Officer may provide newspaper notices on behalf of the 

Participating Entity with respect to a specific election if: 
i. Not later than 60 days before election day for that election, the 

Participating Entity submits a written request to the Election 
Officer to provide newspaper notices on behalf of the 
Participating Entity, provides the Election Officer the content 
of the notices and information as which newspapers those 
notices are to be published and the dates of publication and 
any other information required by the Election Officer for 
providing newspaper notices, and 

ii. The Participating Entity pays the Election Officer all costs 
associated with providing the newspaper notices.   

b. With respect to each debt obligation election the Election Officer 
conducts for the Participating Entity pursuant to this Agreement: 

i. The Election Officer, after receiving from the Participating 
Entity a copy of the debt obligation election order, shall post 
the notice required by and in accordance with Texas Election 
Code Section 4.003(f)(1) on election day and during early 
voting by personal appearance, in a prominent location at 
each polling place; 

ii. The Election Officer shall provide written confirmation that to 
the Participating Entity that the debt obligation election order 
was posted in accordance with Texas Election Code Section 
4.003(f)(1); and 

iii. The Participating Entity shall pay any applicable expenses 
incurred by the Election Officer that directly relates to the 
posting required by Texas Election Code Section 4.003(f)(1). 

 
(2) Preparing the text for the Participating Entity’s official ballot in English and 

Spanish and any other languages as required by law; 
 

(3) Providing the Election Officer with a list of candidates or propositions 
showing the order and the exact manner in which the candidates’ names 
and the propositions are to appear on the official ballot; 

 
(4) Conducting the official canvass of a Participating Entity election; 

 
(5) administering the Participating Entity’s duties under state and local 
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campaign finance laws;  
 
(6) having a Participating Entity representative serve as the custodian of its 

election records; and 
 
(7) Filing the Participating Entity’s annual voting system report to the Secretary 

of State as required under Texas Election Code Chapter 123.  
 

(D) The Participating Entity shall also be responsible for proofing and attesting to the 
accuracy of all ballot language, including any required language translations, and 
format information programmed by the County.  This includes any information 
programmed for use with the audio or tactile button features of the equipment.  
The Participating Entity will also monitor and review all logic and accuracy testing 
and mandatory tabulations.  The Participating Entity will complete its duties within 
timeframes as prescribed by the County.  If the Participating Entity finds any 
discrepancies or concerns, it will immediately report them to the Election Officer 
and work with her to resolve any issues so that final approval can be reached. The 
Participating Entity shall be responsible for any and all actual costs associated 
with correcting the ballot and ballot programming if the error is discovered after the 
Participating Entity has signed off on its final proof containing the error. 

 
(E) Jean Cecala will assist the County whenever possible when the conduct of the 

election requires assistance from Participating Entity departments and staff. Jean 
Cecala will serve as the Regular Early Voting Clerk for the Participating Entity to 
receive requests for applications for early voting ballots and forward these 
applications to the Joint Early Voting Clerk. Jean Cecala will serve as the 
Custodian of Records for the Participating Entity to complete those tasks in the 
Texas Election Code that the Election Officer will not perform. 
 

SECTION 4.   ELECTION WORKERS AND POLLING PLACES 
 
(A) For presentation to the governing body of the Participating Entity, the County shall 

provide a list containing the locations, times, and dates of early voting polling 
places suitable for consideration and adoption by the governing body in 
accordance with Texas Election Code Chapter 85.  The Election Officer will 
designate and confirm all Election Day polling place locations. 

 
(B) The Election Officer will assume the responsibility for recruiting election personnel; 

however, if by the 5th day before the Election, the Election Officer reports 
vacancies in positions for election judges, alternate judges, election day clerks, 
early voting ballot board, receiving substation clerks, or any other key election 
personnel, the Participating Entity shall provide emergency personnel in these 
positions.   

  
(C) The Election Officer shall notify each of the election judges and alternates of their 

appointment and the eligibility requirements that pertain to them and to the 
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selection of Election Day clerks.  Included in this notification will be the number of 
clerks that each precinct should have in addition to the election judge and alternate 
judge.  The election judges and/or the alternates are responsible for recruiting and 
supervising their clerks. 

 
(D) All election workers must agree to attend training sessions as determined by the 

Election Officer.  Costs for these training sessions and compensation for attendees 
will be included as part of the election services costs. 

 
(E) During any election and any subsequent runoff election that involve entities in 

addition to the Participating Entity, the Election Officer will work with all parties to 
find a plan that can be agreed upon regarding the designation of polling places.  If 
agreement cannot be reached, the Election Officer will resolve the differences.  In 
all cases, the Election Officer has sole discretion to determine whether 
polling place changes are necessary. 

 
 

SECTION 5. PAYMENTS FOR ELECTION SERVICES 
 

(A) Costs and payments for the use of voting equipment are addressed separately in 
Section 6 of this Agreement. 

 
(B) Requests for Election Services.  For each election the Participating Entity desires 

the Election Officer to conduct, the Participating Entity must submit a written 
request to the Election Officer that describes the general nature of the election and 
specifies the date of the election.  Each request for election services, including 
each request for the Election Officer to conduct a runoff election, must be 
accompanied by a non-refundable payment of $150 to the Election Officer. 
  

(C) Cancellations.  On or before 11:59 p.m. on the 68th day before an election for which 
the Participating Entity has requested election services, the Participating Entity 
shall notify the Election Officer as to whether the Participating Entity anticipates 
the cancellation of its election, and on or before 11:59 p.m. on the 60th day before 
the election the Participating Entity shall notify the Election Officer as to whether 
the Participating Entity will cancel that election.  If the Election Officer receives 
written notice from the Participating Entity on or before 11:59 p.m. of the 60th day 
before an election that the Participating Entity’s election will be cancelled, the 
Participating Entity will accrue no further costs relating to that cancelled election. 
 

(D) Notice, Cost Estimate, Initial Invoicing, and Initial Payment. 
(1) Notwithstanding the provisions in Section 9(B), the County and the 

Participating Entity agree that notice under Section 5 can be provided via e-
mail.  The following e-mail address will be used for e-mail communications 
to or from the County pursuant to Section 5:  elections@traviscountytx.gov, 
with a copy to Election.Entities@traviscountytx.gov.  The Participating 
Entity has designated attorney Matthew W. McPhail as the Participating 
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Entity’s representative for sending and receiving e-mail communications 
under Section 5, and the Participating Entity designates the following e-mail 
address as the Participating Entity’s email address for sending and 
receiving e-mail communications pursuant to Section 5:  
mmcphail@wfaustin.com. 
 

(2) Initial Cost Estimate.  On or before the 60th day before an election for which 
the Participating Entity has requested election services, the Election Officer 
will mail and/or email to the Participating Entity a cost estimate for conducting 
the election.  The cost estimate will include an administrative fee that is equal 
to 10% of the total estimated cost of conducting the Participating Entity’s 
election, excluding the costs of voting equipment.  In the event of a joint 
election, the cost estimate will reflect that election costs will be divided on a 
pro rata basis among all entities involved in the election in the manner set 
forth in this Section 5.  The proportional cost for the Election Officer to 
conduct each participating entity’s election will be calculated by dividing the 
number of registered voters in the territorial jurisdiction of each participating 
entity by the total number of registered voters for all of the participating 
entities involved in the joint election and multiplying that quotient by the total 
cost of the election.  The product of these numbers is the pro rata cost share 
for each participating entity.  The Participating Entity acknowledges and 
understands that if any other participating entity listed in the cost estimate 
cancels its election, each remaining participating entity’s pro rata cost 
(including the Participating Entity’s pro rata cost share) will result in a 
proportionate cost increase. 
 

(3) Initial Invoice and Initial Payment.  Along with the initial cost estimate, the 
Election Officer will also include an initial invoice for the Participating Entity to 
pay 75% of the initial cost estimate.  The Participating Entity must pay the 
County the amount specified in each invoice no later than 30 days after the 
Participating Entity’s receipt of the invoice. 

 
(4) Runoff Elections.  For each runoff election the Participating Entity has 

requested that the Election Officer conduct, the Participating Entity must 
make a payment equal to 75% of the projected costs for the runoff election 
no later than three business days after receiving that cost estimate from the 
Election Officer.  The projected share of election costs will include an 
administrative fee that is equal to 10% of the total estimated cost of 
conducting the Participating Entity’s runoff election, excluding the costs of 
voting equipment. 

 
(5) Each party may change its respective email addresses for e-mail 

communications under this Section 5, without the need to amend this 
Agreement, by sending notice to the other party in accordance with Section 
9(B). 
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(F) Final Accounting and Final Invoice.  The County will send the Participating Entity 
a final invoice of election expenses not later than 90 day unless the Election Officer 
notifies the Participating Entity during that 90-day period following the election that 
the Election Officer requires additional time to send a final invoice to the 
Participating Entity.  The final invoice will include a listing of additional costs 
incurred at the Participating Entity’s behalf and specify the total payment due from 
the Participating Entity for any unpaid portion of the Participating Entity’s costs. 
 
(1) Within thirty days after receipt of an election cost invoice setting forth the 

Election Officer’s actual contract expenses and charges incurred in the 
conduct of the election, the Participating Entity shall pay the Election Officer 
the balance due on each final invoice no later than 30 days after the 
Participating Entity’s receipt of that invoice. 
 

(2) A refund may be due from the County to the Participating Entity if the final 
costs are lower than the amount already paid by the Participating Entity or if, 
at the end of the calendar year, the County Auditor’s Office makes 
adjustments to the election workers’ payroll and the amount already paid by 
the Participating Entity for election worker payroll costs exceeds the payroll 
amounts calculated by the County Auditor’s Office.    

 
(G) The Participating Entity shall promptly review an election invoice and any 

supporting documentation when received from the County.  The Participating 
Entity may audit, during the County’s normal business hours, relevant County 
election or accounting records upon reasonable notice to the County.  The 
Participating Entity shall pay the entire final invoice or the undisputed portion of the 
final invoice not later than the 30th day after receiving the invoice.  Failure by the 
Participating Entity to timely pay an invoice in full may impact the Election Officer’s 
participation in future elections with the Participating Entity. 

SECTION 6.  PAYMENTS FOR USE OF VOTING EQUIPMENT 
 
(A) The Election Officer shall conduct elections using a voting system certified by the 

Secretary of State in accordance with the Texas Election Code and that has been 
approved for use by the Travis County Commissioners Court unless otherwise 
agreed upon by the Participating Entity, the Travis County Clerk, and the Travis 
County Commissioners Court.  

 
(B) The Participating Entity shall make payments to Travis County as consideration 

for the use of the County’s voting equipment.  
 (1) For each election the Election Officer conducts for the Participating Entity 

after June 30, 2020 through January 1, 2021, the Participating Entity shall 
pay one half of one percent of the cost of the electronic voting system 
equipment installed at a polling place and one-half of one percent for each 
unit of other electronic equipment used by the Travis County Clerk’s Office 
to conduct the election or provide election services. 
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(2) In this Agreement “other electronic equipment” includes ballot marking 
devices, ballot scanners, ballot printers, ballot tabulators, and ballot 
programming software. 

 
(C) Payment by the Participating Entity to the County for voting equipment is due no 

later than 30 days after the Participating Entity’s receipt of an invoice from the 
County. 

 
(D) If the County acquires additional equipment, different voting equipment, or 

upgrades to existing equipment during the term of this Agreement, the charge for 
the use of the equipment may be renegotiated. 

 

SECTION 7.  ADDITIONAL EARLY VOTING LOCATIONS 
(A) All of the Participating Entity’s voters within Travis County will have access to all 

of the Travis County Early Voting sites in each election at no additional cost. 
 
(B) If the Participating Entity desires to have one or more early voting sites that are in 

addition to those sites the Election Officer has already selected for a specific 
election, the Participating Entity must submit the request to the Election Officer no 
later than 60 days before the election, and the Election Officer will thereafter 
provide a written estimate to the Participating Entity that sets forth the estimated 
cost for providing the additional early voting location(s) and the deadline by which 
the cost estimate must be paid.  If, after receiving the cost estimate, the 
Participating Entity desires to move forward with having the additional early voting 
location(s), the Participating Entity will notify the Election Officer and include 
payment of the cost estimate with the Participating Entity’s notice to the Election 
Officer no later than the deadline specified in the Election Officer’s cost estimate.  
Pursuant to Texas Election Code Section 85.064(b) and notwithstanding any 
provision to the contrary, the Election Officer has sole discretion to determine 
whether to provide any additional early voting sites requested by the Participating 
Entity. 

SECTION 8. COMMUNICATIONS 
 

(A) The Participating Entity and the Election Officer shall each designate a member of 
their staff to serve as the primary contact for the respective offices under this 
Agreement and provide the name and contact information for that individual to the 
other party.  Each party may change their designated staff members by sending 
notice to the other party without the further need to amend this Agreement. 

 
(B) Throughout the term of this Agreement, the Participating Entity and the County will 

engage in ongoing communications on issues related to Participating Entity 
elections, the use of County’s voting equipment, and the delivery of services under 
this Agreement and, when necessary, the County Clerk, elections division staff 
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members, and other election workers shall meet with the Participating Entity to 
discuss and resolve any problems which might arise under this Agreement. 

 
(C) The Election Officer shall be the main point of media contact for election 

information related to election administration.  The Participating Entity shall 
designate a contact to be the main point of contact for matters related to the 
content of the Participating Entity’s ballot or candidates.  

 
 

SECTION 9. MISCELLANEOUS PROVISIONS 
 
(A) Amendment/Modification 
 

Except as otherwise provided, this Agreement may not be amended, modified, or 
changed in any respect whatsoever, except by a further Agreement in writing and 
duly executed by the parties hereto. No official, representative, agent, or employee 
of the County has any authority to modify this Agreement except pursuant to such 
expressed authorization as may be granted by the Commissioners Court of Travis 
County, Texas.  No official, representative, agent, or employee of the Participating 
Entity has any authority to modify this Agreement except pursuant to such 
expressed authorization as may be granted by the governing body of the 
Participating Entity.  Dana DeBeauvoir, Travis County Clerk, may propose 
necessary amendments or modifications to this Agreement in writing in order to 
conduct a joint election smoothly and efficiently, except that any such proposals 
must be approved by the Commissioners Court of the County and the governing 
body of the Participating Entity. 

 
(B) Notice 
 

Unless otherwise provided herein, any notice to be given hereunder by any party 
to the other shall be in writing and may be affected by personal delivery, by certified 
mail, or by common carrier.  Notice to a party shall be addressed as follows:  

 
TRAVIS COUNTY WCID – POINT VENTURE 
c/o Willatt & Flickinger, PLLC 
12912 Hill Country Boulevard, Suite F-232 
Austin, Texas 78738 
 
TRAVIS COUNTY 
Honorable Dana DeBeauvoir, Travis County Clerk 
1000 Guadalupe Street, Room 222 
Austin, Texas 78701 

 
Cc: Honorable David Escamilla, Travis County Attorney (or his successor) 

  314 West 11th Street, 5th Floor 
  Austin, Texas  78701 
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Notice by hand-delivery is deemed effective immediately, notice by certified mail 
is deemed effective three days after deposit with a U.S. Postal Office or in a U.S. 
Mail Box, and notice by a common carrier, is deemed effective upon receipt.  Each 
party may change the address for notice to it by giving notice of such change in 
accordance with the provisions of this Section.  When notices by e-mail are 
permitted by this Agreement, (1) the notice is deemed effective upon the day it is 
sent if the e-mail is received before 5:00 p.m. on a business day; (2) the notice is 
deemed effective on the first business day after the e-mail was received if the email 
was received after 5:00 p.m. on a business day or anytime on a Saturday or 
Sunday.  In this Agreement, “business day” means any weekday that is not a 
holiday designated by the Travis County Commissioners Court. 

 
(C) Force Majeure 
 

In the event that the performance by the County of any of its obligations or 
undertakings hereunder shall be interrupted or delayed by any occurrence not 
occasioned by its own conduct, whether such occurrence be an act of God or the 
result of war, riot, civil commotion, sovereign conduct, or the act or condition of any 
persons not a party hereto or in privity thereof, then it shall be excused from such 
performance for such period of time as is reasonably necessary after such 
occurrence to remedy the effects thereof. 

 
(D) Venue and Choice of Law 
 

The Participating Entity agrees that venue for any dispute arising under this 
Agreement will lie in the appropriate courts of Austin, Travis County, Texas.  This 
Agreement shall be governed by and construed in accordance with the laws of the 
State of Texas and the United States of America. 

 
(E) Entire Agreement 
 

This Agreement contains the entire agreement of the parties relating to the rights 
herein granted and the obligations herein assumed and also supersedes all prior 
agreements, including prior election services contracts and prior agreements to 
conduct joint elections.  Any prior agreements, promises, negotiations, or 
representations not expressly contained in this Agreement are of no force or effect.  
Any oral representations or modifications concerning this Agreement shall be of 
no force or effect, excepting a subsequent modification in writing as provided 
herein. 

 
(F) Severability 
 

If any provision of this Agreement is found to be invalid, illegal or unenforceable by 
a court of competent jurisdiction, such invalidity, illegality or unenforceability shall 
not affect the remaining provisions of this Agreement. Parties to this Agreement 
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shall perform their obligations under this Agreement in accordance with the intent 
of the parties to this Agreement as expressed in the terms and provisions of this 
Agreement. 

 
(G) Breach 
 

In the event that Participating Entity or County breaches any of its obligations 
under this Agreement, the non-breaching party shall be entitled to pursue any and 
all rights and remedies allowed by law.   

 
(H) Payments from Current Revenues 
 

Payments made by the Participating Entity in meeting its obligations under this 
Agreement shall be made from current revenue funds available to the governing 
body of the Participating Entity.  Payments made by the County in meeting its 
obligations under this Agreement shall be made from current budget or revenue 
available to the County. 

 
(I) Other Instruments 
 

The County and the Participating Entity agree that they will execute other and 
further instruments or any documents as may become necessary or convenient to 
effectuate and carry out the purposes of this Agreement. 

 
(J) Third Party Beneficiaries 
 

Except as otherwise provided herein, nothing in this Agreement, expressed or 
implied, is intended to confer upon any person, other than the parties hereto, any 
benefits, rights or remedies under or by reason of this Agreement. 

 
(K) Joint Election Agreements 
 

The County and the Participating Entity expressly understand and acknowledge 
that each may enter into other joint election agreements with other jurisdictions, to 
be held on Election Day and at common polling places covered by this Agreement. 

 
When mediation is acceptable to both parties in resolving a dispute arising under 
this Agreement, the parties agree to use a mutually agreed upon mediator, or a 
person appointed by a court of competent jurisdiction, for mediation as described 
in Section 154.023 of the Texas Civil Practice and Remedies Code.  Unless both 
parties are satisfied with the result of the mediation, the mediation will not 
constitute a final and binding resolution of the dispute.  All communications within 
the scope of the mediation shall remain confidential as described in Section 
154.053 of the Texas Civil Practice and Remedies Code unless both parties agree, 
in writing, to waive the confidentiality.  Notwithstanding the foregoing, the parties 
intend to fully comply with the Texas Open Meetings Act and the Texas Public 
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Information Act whenever applicable.  The term “confidential” as used in this 
Agreement has the same meaning as defined and construed under the Texas 
Public Information Act and the Texas Open Meetings Act.  

 
(L) Addresses for Payments 
 Payments made to the County or the Participating Entity under this Agreement 

shall be addressed to following respective addresses: 
 
Travis County Clerk – Elections Division 
P.O. Box 149325 
Austin, Texas  78714 

 
Travis County WCID – Point Venture 
c/o Willatt & Flickinger, PLLC 
12912 Hill Country Boulevard, Suite F-232 
Austin, Texas 78738 
 

(M) This Agreement is effective upon execution by both parties and remains in effect 
until either party terminates this agreement for any reason upon providing 60 days 
written notice to the other party. 

 
(N) All times referenced in this Agreement are to Central Time, and in all instances, 

the time-stamp clock used by the Travis County Clerk’s Office at 5501 Airport 
Boulevard in Austin, Texas is the official clock for determining the correct time. 

 
(O) The individuals below have been authorized to sign this Agreement. 
 
 IN TESTIMONY WHEREOF, the parties hereto have executed this Agreement in 
multiple copies, each of equal dignity, and this Agreement takes effect on the date it is 
fully executed by the Participation Entity, the Travis County Judge (on behalf of the Travis 
County Commissioners Court), and the Travis County Clerk. 
 
[Signatures on following page] 
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TRAVIS COUNTY WATER CONTROL AND 
IMPROVEMENT DISTRICT – POINT VENTURE 
 
 
 
      BY: _____________________________ 
       Fred Marshall 
       President, Board of Directors 

 
 
DATE: _____________________________ 

 
 
 
TRAVIS COUNTY 
 
      BY: _____________________________ 
       Sam Biscoe (or his successor) 
       County Judge 
 
 

DATE: _____________________________ 
 
 
 
 
      BY: ______________________________ 
       Dana DeBeauvoir 
       County Clerk 
 
 

DATE: _____________________________ 
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TRAVIS COUNTY WATER CONTROL AND 

IMPROVEMENT DISTRICT – POINT VENTURE 

RESOLUTION CONCERNING ADOPTION OF NEW EQUIPMENT 

FOR ELECTIONS HELD IN TRAVIS COUNTY, TEXAS 

 

THE BOARD OF DIRECTORS OF TRAVIS COUNTY WATER CONTROL AND 

IMPROVEMENT DISTRICT – POINT VENTURE FINDS AS FOLLOWS:  

Section 61.012 of the Texas Election Code requires that the Board of Directors of Travis County 

Water Control and Improvement District – Point Venture must provide at least one accessible 

voting system in each polling place used in a Texas election on or after August 1, 2019. This 

system must comply with state and federal laws setting the requirements for voting systems that 

permit voters with physical disabilities to cast a secret ballot.  

The Office of the Texas Secretary of State has certified that the ExpressVote® Universal Voting 

System Version 6020 provided by Election Systems & Software (ES&S) is an accessible voting 

system that may legally be used in Texas elections. Early voting and election day voting, including 

provisional ballots will take place on the ExpressVote® Universal Voting System, ballot marking 

device, in conjunction with the DS200 Digital® Precinct Scanner. The DS450 Digital® Central 

Count Scanner will be used to process all by mail ballots.  

Sections 123.032 and 123.035 of the Texas Election Code authorize the acquisition of voting 

systems by local political subdivisions and further mandate certain minimum requirements for 

contracts relating to the acquisition of such voting systems.  

THE BOARD OF DIRECTORS OF TRAVIS COUNTY WATER CONTROL AND 

IMPROVEMENT DISTRICT – POINT VENTURE HEREBY RESOLVES:  

As chief elections officer of the Board of Directors of Travis County Water Control and 

Improvement District – Point Venture, the Board Secretary shall provide at least one 

ExpressVote® Universal Voting System and DS200 Digital® Precinct Scanner in every early 

voting and election day polling place used to conduct any and every election ordered on or after 

August 1, 2019. The ES&S ExpressVote® Universal Voting System and DS200 Digital® Precinct 

Scanner may be acquired by any legal means available to the Board of Directors of Travis County 

Water Control and Improvement District – Point Venture, including but not limited to lease or 

rental from the County of Travis or from any other legal source, as authorized or required by 

Sections 123.032 and 123.035, Texas Election Code.  

PASSED BY VOTE AND APPROVED this 18th day of July, 2020.  

 

/s/_____________________________________________ 

  Fred Marshall, President, Board of Directors 

 

ATTEST: 

 

 

/s/_____________________________________________ 

  Brian Probst, Secretary, Board of Directors 

19a


	TCWCID Final Agenda 7-18-20
	4a -06-20-20 Draft minutes
	4b - 06-29-20 Draft minutes
	5 - July 2020 Engineer Report
	10 - Road Repairs within District
	Road & Valve Repairs As of March 2020
	Road Repair Picture List
	1
	2
	3A
	3B
	4
	5
	6
	7
	8
	20200618_StevensPaving_RoadRepairQuote
	20200619_BennettPaving_RoadRepairQuote

	12 - Demand Letter from Charter Communications
	13 - WCID-PV GMR 7.18.20
	Arrears Report
	June 2020 -AWR GRINDER PUMP SERVICE.pdf
	June 2020


	14 - Engagement Letter from ML&R
	19a - Election Agreement and Equipment Adoption Order
	TC Election Agrmt-2020
	TC Election-new equipment adoption order-2020




