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MINUTES OF REGULAR MEETING OF BOARD OF DIRECTORS 
OF TRAVIS COUNTY WCID – POINT VENTURE 

November 18, 2021 

STATE OF TEXAS § 

COUNTY OF TRAVIS § 

The Board of Directors of the District met in regular meeting, open to the public, at the Venture Room located at 555 Venture 
Blvd. S., Point Venture, Texas 78645, on the 18th day of November, 2021 at 3:00 p.m. with the Directors present being Fred 
Marshall, Chris Lippe, Manuel Macias, Barry Pasarew and Anne Kikta.  

Others in attendance were Allen Douthitt of Bott and Douthitt, PLLC, David Vargas of Trihydro Corporation, Kristi Hester, 
Kay Olson, Clayton Chapel and Jean Cecala of Inframark, Matthew McPhail of Willatt & Flickinger, PLLC, and Point 
Venture residents Roy Ables and Steve Tabaska. 

1. CALL TO ORDER.

Board President Fred Marshall called the meeting to order at 3:02 p.m.

2. ROLL CALL OF DIRECTORS.
Jean Cecala called roll of Directors. All Directors were present thus constituting a quorum.

3. PUBLIC COMMENTS.

There were no public comments.

4. OCTOBER 28, 2021 REGULAR MEETING MINUTES.

The proposed minutes of the October 28, 2021 regular meeting were presented for approval. Director Manuel Macias
made a motion to approve the minutes as presented. The motion was seconded by Director Anne Kikta. Motion
unanimously approved.

**** President Marshall rearranged the agenda to Item 8**** 

8. BOOKKEEPER’S REPORT ON THE FINANCIAL AFFAIRS OF THE DISTRICT, INCLUDING AUTHORIZATION
OF PAYMENT OF BILLS – BOTT AND DOUTHITT, PLLC.

Mr. Allen Douthitt of Bott and Douthitt, PLLC, gave the financial report for the District. Currently bills are continued
to be paid through the bookkeeper’s account. Mr. Douthitt briefly went over invoices paid by the District in October
2021 and presented the September 2021 financials.

Mr. Douthitt commented that the rate changes are driving the stronger revenues. Only two out-of-ordinary bills were
paid this month – the yearly IRIS fee and welding on the ground storage tank.

Mr. Douthitt answered questions from the Directors. Mr. Douthitt then asked for approval of payments of monthly bills
as well as authorization to transfer funds as noted on the report. Director Macias made a motion to approve the
financial report, payment of the monthly bills and authorize fund transfers as recommended by Mr. Douthitt. It was
seconded by Director Barry Pasarew. Motion unanimously approved.

**** President Marshall resumed the order of the agenda**** 
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5. ENGINEER’S REPORT – TRIHYDRO CORPORATION. 
 
Mr. David Vargas of Trihydro presented the engineer’s report for November.  
 
On the water system report, Trihydro provided loading and submittal information to Inframark on conceptually sizing 
and quoting for a permanent generator at the water treatment plant (“WTP”). Additionally, Trihydro provided 
information to Inframark on utilizing an NSF approved epoxy putty to repair two gasket leaks on the existing bolted steel 
ground storage tank (“GST”). 
 
A pre-bid meeting was held on November 17 for the zebra mussel mitigation project. A couple of plan holders attended 
and toured the site along with two Board directors and Trihydro representatives. A discussion about the need for 
handrails on the concrete steps that go to the barge was initiated by Director Anne Kikta. Director Kikta said that safety 
should be the number one focus and the current steps without a handrail are dangerous. Director Kikta also believes the 
District needs to purchase a better boat to access the barge. A discussion about potential cost to install approximately 115 
linear feet of handrails and purchasing a boat ensued. 
 
Mr. Vargas answered questions from the Directors. Director Kikta made a motion to accept the engineer’s report. 
Director Chris Lippe offered the second with the addition of authorizing Trihydro to develop specifications for a handrail 
along the steps to the barge. Director Kikta agreed to the addition to her motion. Motion was unanimously approved. 
 
 

6. PROPOSED BOND PROJECTS IN DISTRICT AND DISCUSSION OF BOND RELATED PROJECTS AND 
ISSUANCE OF CONTRACT AGREEMENTS. 
 
Mr. Vargas updated the Directors on the bond related projects and contracts. The new Wastewater Treatment Plant 
(“WWTP”) is at 65 percent completion for drawings and project manual documents. 
 
Trihydro continues to work on developing GIS water system map and drafting exhibits. Trihydro is working with 
Inframark on receiving final updated valve data. 
 
Lift Station Rehabilitation project drawings are at 70 percent completion. Trihydro anticipates project going out for bid 
advertisement in next two months. 
 
Mr. Vargas concluded that other project engineering work will begin next calendar year. The Board had no questions. 
Director Kikta made the motion to accept the bond projects report. The motion was seconded by Director Lippe. Motion 
unanimously approved. 
 
 

7. ZEBRA MUSSEL MITIGATION – AMENDMENT NO. 2. 

Mr. Vargas requested an extension of completion date for the zebra mussel mitigation project to October 31, 2022. 
Director Lippe made a motion to accept the extension. Motion was seconded by Director Kikta. Motion unanimously 
approved. 

 
 
9. APPROVAL OF CONSTRUCTION PLANS AND PAY ESTIMATES, CHANGE ORDERS AND ACCEPTANCES 

OF COMPLETION WITH RESPECT TO CONSTRUCTION CONTRACTS. 
 

No action was taken on this item. 
 
 

10. ADVERTISEMENT FOR BIDS AND APPROVAL, AWARD, RECOMMENDATION AND ADMINISTRATION OF 
CONSTRUCTION CONTRACTS. 

 
No action was taken on this item. 
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11. OPERATIONS AND MAINTENANCE REPORT – INFRAMARK. 

Ms. Kristi Hester of Inframark gave the operations and maintenance report. 
 
Surface water treatment plant (“WTP”) – the chlorine pump and a leaking chlorine line will be repaired by staff once 
parts arrive. 
 
Distribution system – The valve survey has been confirmed. Only one valve needs to be replaced on the distribution 
system. The ground storage tank (“GST”) was flushed of approximately 80,000 gallons before repairs of leaks on the 
tank were made by Coyote Welding. However, two leaks at the gasket were not fixed because welding was not feasible 
in that area. Inframark staff will repair these two leaks using a product recommended by Trihydro. Repairs should be 
completed in early December. 
 
Wastewater Treatment Plant (“WWTP”) / Collection System – Inframark is still waiting on replacement parts to fix the 
generator at the plant. Manholes on the gravity feed system have been located and found to be in extremely bad 
condition. Staff ordered new covers and are in the process of repairing the manholes. The smoke test has been cancelled.  
Ms. Hester said staff would begin inspecting customers’ grinder systems for possible inflow and infiltration. Once the 
data is collected from that survey, the Board can then prioritize needs. Valves were added on the District’s line for a 
property on Southwind Road. The EQ basin second pump went out over the weekend and has been repaired. A blockage 
and main break occurred on Lakeland Drive. Inframark crews made the repairs and Wastewater Transport was called out 
to assist in cleaning the line and spill. Lots of rocks and sand were vacuumed from the system. Whispering Hollow lift 
station lost a pump. It has been sent for repairs. Finally, all sewer valves have been located and exercised or marked for 
further work. A complete summary report of the sewer valves should be available by the December Board meeting. 
 
President Marshall asked about the plan for freeze protection. His concerns included getting the repairs on the generator 
at the WWTP finished, having a generator available for the WTP in case of power failure, having backup propane 
heaters for control rooms, insulation on the barge pumps, and having an operator on site in an emergency situation. Ms. 
Hester said heaters for the control rooms would be ordered. Ms. Hester also said that Inframark’s freeze protection 
protocol has been changed since the unprecedented freeze this past February. Inframark has ordered all items necessary 
for freeze protection and all of these items should be installed over the next couple of weeks. Ms. Hester added that 
Inframark will add chains to tires of some of their fleet and has offered incentives to operators to stay at the plant during 
an emergency situation. Ms. Hester added that if the operators are not already on site when a freeze happens, Inframark 
cannot force them to drive in unsafe conditions. Ms. Hester has considered contacting Mr. Bill Cecala to help if no 
Inframark personnel can get to Point Venture. With the supervision of a licensed operator, Mr. Cecala, could do what is 
necessary to help keep the District in compliance. It was decided that the transition committee would work with 
Inframark to finalize plans for emergency operations. 
 
Ms. Hester answered questions from the Directors. Director Kikta made a motion to accept the operations and 
maintenance report. The second was made by Director Pasarew and unanimously approved. 
 

12. EXPENDITURES, CONTRACTS, REPAIRS, REPLACEMENTS AND MAINTENANCE TO OPERATIONS AND 
MAINTENANCE REPORT IN ITEM 11 ABOVE. 
 
Inframark presented no expenditures or repairs for Board approval. 

 
13. RATE ORDER. 

 
President Marshall said the rate order needs to be addressed again. Preliminary discussion to incrementally raise water 
and wastewater rates will begin. President Marshall suggested that the finance committee of Director Macias and himself 
along with the accountant, Mr. Allen Douthitt, begin investigating the current rates and possible increases. Director 
Kikta made a motion to authorize the finance committee and accounting firm to start investigating the current rates. 
Director Macias seconded the motion which was unanimously approved. 
 

14. DISPOSAL OF EFFLUENT AND GOLF COURSE IRRIGATION. 

President Marshall said that Bill Cecala has begun irrigating the roughs. One large section cannot be irrigated yet due to 
the high weeds. 
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15. PROPOSAL FOR MOWING AND MAINTENANCE OF AREAS SUBJECT TO EFFLUENT IRRIGATION. 

President Marshall said this mowing needs to be complete before all the sprinklers can be utilized in the area marked on 
an aerial map furnished to the Directors. Three written proposals were submitted to the District for mowing in areas 
subject to effluent irrigation along the golf course. Bids ranged from $2,500 to $5,000.  
 
Director Kikta made a motion to accept the lowest bid. The motion was seconded by Director Macias. Motion 
unanimously approved. 
 
****Mr. Matthew McPhail asked that the next two items be discussed, if necessary, after the executive session. 
President Marshall rearranged the agenda to Item 18.**** 

 
18.  REPAIR AND MAINTENANCE TO FENCE NEAR DISTRICT’S OFFICE. 

President Marshall said additional repairs and painting need to be done on the 8 foot fences around the District office. 
These repairs and painting were not included on the original bid in September. The back fence between District property 
and the first home on Summit Ridge have serious structural issues which need repair and should be painted to match the 
rest of the fence. Also, the short fence that surrounds the electrical box in front of the office should be repaired and 
painted to match the rest of the fencing.  
 
The 8 foot fence is part of the area leased to the Point Venture Townhome Association for storage. A discussion of who 
is responsible for repairs took place. Mrs. Jean Cecala said she read the contract and the District is responsible to keep 
the fence in good repair. Mrs. Cecala believes the Townhome Association should be responsible for replacing the gate. 
Director Kikta agreed that the fence needs to be repaired and that the Townhome Association should pay to have the gate 
repaired. Director Pasarew said he would check with Townhome management. Director Pasarew does not believe the 
Townhome Association is using the area any longer. 
 
Director Kikta made a motion to accept the bid to repair the fence and gate along the Townhome Association storage 
area. Motion failed for lack of a second. Directors Lippe and Macias wished to see the fencing before making a decision 
to do more work. A motion was made by Director Macias to table the discussion until more research could be done. 
Director Lippe seconded the motion which was unanimously approved. 

 
19.  PROPOSED DATES FOR FUTURE BOARD MEETINGS. 

Director Kikta asked if the Board meetings could also be done through Zoom in the coming year. Mr. McPhail explained 
that effective September 1, 2021, the meetings must occur in person. While it is possible to allow District consultants to 
attend remotely, three Board members must be present in person at the meeting site to establish a quorum. Arrangements 
can be made to allow for another Director to attend remotely, but the requirements are cumbersome and will require 
advanced notice. 
 
Proposed regular Board meeting dates for 2022 are: 
January 27  February 24 March 24 April 28  May 26  June 23 
July 28  August 25 September 22 October 27 November 17 December 15 
 
Director Kikta made the motion to accept and set the proposed meeting dates for 2022. The motion was seconded by 
Director Lippe. Motion unanimously approved. 

 
President Fred Marshall announced that the Board of Directors will now go into closed session for consultation with the 
District’s attorney pursuant to Sections 551.071 and 551.072 of the Texas Government Code regarding matters related to 
Agenda Items No. 16 and 17. The Board went into closed session at 4:42 p.m.  
 
At 5:26 p.m., President Marshall announced that the Board of Directors has concluded its closed session and is returning to 
open meeting, and that no action was taken during the closed session. 
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16. DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR VALUE OF REAL PROPERTY RELATING TO 
THE LIFT STATION REHABILITATION PROJECT INVOLVING POA AND DISTRICT OWNED 
PROPERTY LOCATED NEAR THE POA BOAT STORAGE LIFT STATION PROPOSED SITE. 
 

17. AGREEMENT BETWEEN THE DISTRICT AND VILLAGE OF POINT VENTURE FOR THE RECEIPT OF 
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS GRANT AWARD FOR INVESTMENT IN 
ELIGIBLE PROJECTS. 

 
No action was taken upon returning to open meeting. 
 
20. ADJOURN THE MEETING. 

 
Motion was made by Director Pasarew to adjourn the meeting. The motion was seconded by Director Kikta. The motion 
carried unanimously. Meeting adjourned at 5:27 p.m. 
 
 
 

          __________________________________  
       Fred Marshall, President  
       Travis County WCID – Point Venture 
 
ATTEST:  
 
 
________________________________________ 
Manuel Macias, Secretary 
Travis County WCID – Point Venture        (SEAL) 
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memorandum 

To: Travis County W.C.&I.D. Point Venture Board 
From: David Vargas, P.E. – Trihydro 
Date: December 13, 2021 

Re: December Board Meeting – Engineer’s Report 

The intent of this memorandum is to provide the status of various projects and studies that Trihydro is 

currently working on for the District.  Updates to this memorandum subsequent to submittal will be 

provided at the board meeting. 

I. Water System 

A. Surface Water Treatment Plant 

Trihydro requested a quote from Coyote Welding (Coyote), who performed the weld 
patching at the ground storage tank, to install a handrail system at the existing raw water 

intake concrete staircase.  Trihydro provided specifications and an exhibit drawing to 

Coyote for their reference.  

B. Distribution and Storage 

No current engineering issues to report. 

II. Wastewater System

A. Wastewater Treatment Plant 

No current engineering issues to report. 

B. Collection 

Trihydro is working with Inframark on performing field assessment on the existing 
manholes.  Trihydro provided Inframark coordinate file and photos for reference.  

III. Reclaimed Water System

A. Storage 

No current engineering issues to report. 
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B. Irrigation 
 

Trihydro provided requirements and specifications to the District for installing signage at 

each District irrigation disposal site. 

 
IV. Other 

 

A. Zebra Mussel Mitigation Project 
 

Project Budget:  $58,920.00 

Percent Complete: 67.3% 
 

Project Status: 

 

▪ Bid Opening occurred on Tuesday, November 30, 2021. 
▪ Trihydro evaluated low bidder’s bid submission for conformance to project 

requirements and assessed low bidder’s references.  

▪ Trihydro submitted to Board Recommendation of Award letter and attachments for 
Board’s consideration and approval. 

 

B. Coronavirus Local Fiscal Recovery Funds (CLFRF) 
 

Trihydro reviewed reporting requirements for use of CLFRF funds: 

 

▪ First report is due April 30, 2022, through the U.S. Treasury online submission 
portal.  The report will cover the time period between award date and March 31, 

2022. 

▪ Reporting is due annually thereafter. 
▪ Reports to consist of project description, expenditure & financial data, and contract 

information. 

▪ All funding shall be obligated (i.e., entered into contract) by December 31, 2024, and 

expended by December 31, 2026. 
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1-0 https://trihydrocorp.sharepoint.com/sites/traviscountywcidpointventure/Shared 
Documents/ProjectDocs/BondProgramManagement/Reports/BondProgramMonthlyReport/202112_MonthlyReport/202112_WCIDPV_MonthlyBondProgramReport.docx 

BOND PROGRAM 

MONTHLY STATUS REPORT 

December 2021 

Project #:  701-023-400 

SUBMITTED BY:  Trihydro Corporation 

1005 East St. Elmo Road, Building #7, Austin, TX  78745 

PREPARED FOR:  Travis County Water Control and Improvement District - Point Venture 

18606 Venture Drive, Point Venture, TX  78645 
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1.0 EXECUTIVE SUMMARY 
 

1.1 PROGRAM OVERVIEW 

The Bond Program currently has three active design projects which are the Wastewater Treatment Plant 

(WWTP), the Water System Analysis, and the Lift Station Rehabilitation.  A synopsis detailing each project’s 

update are in Section 2.1 through 2.3.  

 

Section 2.4 provides a list and details of each future bond project for consideration based on priority and 

preliminary cost explained in Section 1.2.  

 

1.2 PROGRAM ALLOCATION SUMMARY 

Bond projects have been allocated by the bond program committee based on project priority and preliminary 

costs.  A project ranking spreadsheet is included in Table 1.  As budget and actual costs are refined, 

modifications to the project list will occur as it is intended to be a living document through the course of the 

bond program. 

 

1.3 SCHEDULE SUMMARY 

Figure 1 depicts the overall bond program schedule for the three active projects and upcoming future projects. 
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2.0 CURRENT PROJECT STATUS 
 

2.1 NEW 0.15 MGD WASTEWATER TREATMENT PLANT 

 

Design Budget:   $631,422.00 

Percent Invoiced:  30.0% 

 

Project Status: 

▪ Continued drafting equipment drawings, and revising process flow diagram, site plans, and demolition 

plans. 

▪ Correspondence with various supplier representatives on: pump selection for main lift station, waste 

activated sludge, and effluent transfer; mechanical surface aerators for new aeration basin; upsizing fine 

screen unit; updated drawings on secondary clarifier; blowers for existing aeration and digester basins;  

▪ Continued assembling project manual documents and technical specifications. 

▪ Design calculations on flow control structures, chemical feed system, and blower/air piping system. 

▪ Continued drafting technical memorandum and assembling design calculation sheets. 

▪ Updated 65% drawings and project manual documents.  

 

2.2 LIFT STATION REHABILITATION 

 

Project Budget:   $102,761.00 

Percent Invoiced:  51.0% 

 

Project Status: 

▪ Coordination concerning location of POA Lift Station  

▪ Continued drafting equipment drawings and revising site plans. 

▪ Correspondence with supplier representatives on pump selection. 

▪ Continued assembling project manual documents and technical specifications. 

▪ Continued drafting technical memorandum and assembling design calculation sheets. 

▪ Updated 70% drawings and project manual documents. 
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2.3 WATER SYSTEM ANALYSIS 

 

Project Budget:   $153,490.00 

Percent Invoiced:  5.0% 

 

Project Status: 

▪ Continued developing GIS water system map and drafting exhibits.  

▪ Worked with Inframark on final updated valve data. 

 

2.4 FUTURE BOND PROJECTS 

 

2.4.1 RECLAIMED WATER SYSTEM IMPROVEMENTS – GOLF COURSE AREAS 

 

This future bond project will be concurrent with the new WWTP project.  Design and construction to 

be completed at same time as completion of WWTP construction.  Project will consist of installing 

new drip irrigation and irrigation pump station, rehabilitating existing spray irrigation, and installing 

conveyance reclaimed water lines. 

 

2.4.2 DRAINAGE AND REGRADING IMPROVEMENTS 

 

This future bond project will coincide with the Reclaimed Water System Improvements – Golf Course 

Areas project.  The thought-process is to re-grade areas within the golf course that are prone to 

ponding and install runoff collection systems.  Design Committee has identified Holes #1, #7, and #9 

as areas experiencing inadequate drainage.   

 

2.4.3 GROUND AND ELEVATED STORAGE TANK REHABILITATION 

 

This future bond project will be defined in the Preliminary Engineering Report (PER) as part of the 

Water System Analysis project.  The PER will provide recommendations for improvements and 

rehabilitation to the District’s Ground Storage Tank, Elevated Storage Tank, and the Transfer Pump 

Station to meet regulatory requirements.  Funding will be dependent upon the final project costs of the 
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WWTP, Lift Station Rehabilitation, Reclaimed Water System Improvements (Golf Course Areas), and 

Drainage/Regrading Improvements.    

 

2.4.4 EXISTING WATER TREATMENT PLANT IMPROVEMENTS 

 

This future bond project consists of implementing upgrades and improvements to the District’s 

backwash system at the water treatment plant.  The existing backwash system is inadequately sized to 

handle backwash generated from both the conventional and Trident plants and to properly settle 

particulates.  Funding will be dependent upon the final project costs of the WWTP, Lift Station 

Rehabilitation, Reclaimed Water System Improvements (Golf Course Areas), and Drainage/Regrading 

Improvements.    

 

2.4.5 RECLAIMED WATER SYSTEM IMPROVEMENTS – NON-GOLF COURSE AREAS 

 

This future bond project consists of installing additional drip irrigation areas outside the golf course to 

account for additional effluent disposal once the WWTP operates at full build-out at 0.25 MGD.  

Funding will be dependent upon the final project costs of the WWTP, Lift Station Rehabilitation, 

Reclaimed Water System Improvements (Golf Course Areas), and Drainage/Regrading 

Improvements.  
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3.0 PROJECTED BOND PROJECTS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Figure 1 – WCID Point Venture Bond Program Schedule 
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 Table 1 - WCID Point Venture Bond Program Summary Budget 

PROJECT NAME DESCRIPTION PRIORITY PROJECT 

APPROPRIATIONS

DESIGN/OTHER FEES CONSTRUCTION 

BUDGET

ACTUAL DESIGN/OTHER 

FEES

ACTUAL 

CONSTRUCTION COST

ACTUAL PROJECT 

TOTAL

VARIANCE

New 0.15 MGD WWTP Furnish equipment, materials, labor, and incidentals to install and 
place in service a new 150,000 gpd WWTP.

1 7,367,437.00$                        631,422.00$                           6,736,015.00$                        7,367,437.00$                        -$                                        

Water System Analysis Develop GIS Water System Map; Update Water Model; Furnish 
Preliminary Engineering Report to include recommendations on 
improvements and rehabilitation for existing Ground and Elevated 
Storage Tanks and Transfer Pump Station.

2 153,490.00$                           153,490.00$                           -$                                        153,490.00$                           -$                                        

Lift Station Rehabilitation Rehabilitate POA, Whispering Hollow, & Mariners Point Lift Stations 
consisting of pump replacement, piping reconfiguration, flood control, 
maintenance, odor control, and instrumentation. 3 822,751.00$                           102,761.00$                           719,990.00$                           822,751.00$                           -$                                        

Drainage and Re-grading Improvements Improvements includes: runoff collection and re-grading within Golf 
Course.

4 250,800.00$                            $                             22,800.00 228,000.00$                           250,800.00$                           -$                                        

Reclaimed Water System Improvements 

(Golf Course Area)

Improvements includes: install 19+ acres drip irrigation, upgrade 
irrigation systems, install effluent conveyance lines, erect effluent 
dosing ground storage tank, and install drip irrigation pump station. 4 2,566,205.00$                        233,290.00$                           2,332,915.00$                        2,566,205.00$                        -$                                        

Ground Storage Tank Rehabilitation Rehabilitation includes: inspection, patching, re-coating, deficiency 
improvements, and transfer pump station upgrades.

5 528,000.00$                           48,000.00$                             480,000.00$                           528,000.00$                           -$                                        

Elevated Storage Tank Rehabilitation Rehabilitation includes: inspection, patching, re-coating, and 
deficiency improvements.

6 281,620.00$                           25,600.00$                             256,020.00$                           281,620.00$                           -$                                        

Existing Water Treatment Plant 

Improvements

Improvements include: backwash system upgrades.
7 456,010.00$                           41,460.00$                             414,550.00$                           456,010.00$                           -$                                        

Reclaimed Water System Improvements 

(Non-Golf Course Areas)

Improvements includes: install 4+ acres drip irrigation and install 
effluent conveyance line.

8 410,585.00$                           37,330.00$                             373,255.00$                           410,585.00$                           -$                                        

12,836,898.00$             1,296,153.00$               11,540,745.00$             -$                               -$                               12,836,898.00$             -$                               

1,350,750.00$               

14,187,648.00$             

 ALLOCATED BOND PROJECT TOTAL

NON-CONSTRUCTION COSTS

PROJECTED TOTAL BOND COST
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Pt. Venture W C I D         11-15-2021 
18606 Venture Dr. 
Pt Venture , TX  78645 

Attn: Fred Marshall 

We would like to submit the following Estimate to repair the West fence 
on your facility property. 
Labor to remove and replace broken wood pickets, pressure wash and 
paint to match existing fence ………$ 1450.00 (  includes materials ) 

Labor to straighten, replace inside 2 x 4 boards and reinforce 6 fence 
posts  …………………………………………………$ 1350.00  (  includes materials ) 

Total Estimated Cost - $2800.00 

Should we find other items that require adjustment, repair or 
replacement, we will notify verbally then follow up with a written 
proposal. 

We would like to thank you in advance for the opportunity of providing an 
estimate on your requirements. 

Alan LaBounty 
Bill Cecala 
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Pt. Venture W C I D         11-15-2021 
18606 Venture Dr. 
Pt Venture , TX  78645 

Attn: Fred Marshall 

We would like to submit the following Estimate to rebuild a double gate 
on your facility property. 
Labor to remove and replace all wood, adjust metal frame, weld broken 
bracket, pressure wash and paint to match existing fence ………$ 935.00 

This estimate does not include gate wheels or gate latch. 
Should we find other items that require adjustment, repair or 
replacement, we will notify verbally then follow up with a written 
proposal. 

We would like to thank you in advance for the opportunity of providing an 
estimate on your requirements. 

Alan LaBounty 
Bill Cecala 
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Pt. Venture W C I D                                                     11-15-2021 
18606 Venture Dr. 
Pt Venture , TX  78645 
 
Attn: Fred Marshall 
 
We would like to submit the following Estimate to repair the small front 
fence on your facility property. 
Labor to remove and replace broken wood pickets, pressure wash and 
paint outside and inside to match existing fence ………$ 750.00  
Materials are included 
 
Labor to straighten, replace inside 2 x 4 boards and reinforce 8 fence 
posts  ………………………………………………………….……………………$ 1200.00 
Materials are included 
 
Total Estimated Cost - $1950.00 
 
Should we find other items that require adjustment, repair or 
replacement, we will notify verbally then follow up with a written 
proposal. 
 
We would like to thank you in advance for the opportunity of providing an 
estimate on your requirements. 
 
 
Alan LaBounty 
Bill Cecala 
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